DEARBORN COUNTY JAIL CHEMICAL
ADDICTION PROGRAM &

BOONE COUNTY JAIL-BASED
TREATMENT SERVICES
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+ The tragedy of addiction has taken its toll on the lives of many in
Southeastern Indiana. The Jail Chemical Addictions Program (JCAP) has
provided an avenue of success, outreach and education in the midst of
the crisis.

Major Cities and Interstates in the Tri-State
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2015 Indiana University JCAP Brief

'DEARBORN COUNTY JCAP| 2015 Brief

DEARBORN COUNTY JCAP

JCAP

Dearborn County
1 Chemical

e for myself, my

ddictions Program WOt o e foc
~ JCAP Participant

2015 Brief

JCAP men and women participate and prison settings help foster a
in evidence-based safe environment to engage in
programming, Thinking for a treatment and focus on recovery
Change, which is based on the
well-researched therapeutic
intervention, Cognitive Behavioral
Therapy (CBT). and is geared
specifically for offender
populations. Participants
effective coping skills 1o helf

Components of JCAP
v 90 day program
¥ (CBT)-based program
Thinking for a Change
¥ Group & Individual Counseling,

reduce their dependence on drugs v Dally exercise
and alcohol. > :
Q S
JCAP participants also adhere 1o v cial workers

additional rules and self-
jgoverning principals that create &
therapeutic community. The

positive effects of therapeutic Research shows that CBT can
communities have been reduce 12-month recidivism
researched for over 20 years, rates by 25%.

- and show that therapeutic

Landenberger & Lipsey,
communities, particularly in jail

Cost Per Day of
Serving Offenders

. $55.00 $55.00
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Reduced Recidivism Rates
JCAP has successfully contributed to lower recidivism rates for those
who have participated in the program. Compared to significantly higher
county and state rates of recidivism, JCAP stands as an effective
program that ultimately helps reduce crime as well as social and
economic burdens.
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Boone County Sheriff’s Office

What Are We Doing?
Statistical Data — Important?

=
Boone County Sheriff’s Office |
Michael T. Nielsen, Sheriff ¢ Tony Harris, Chief Deputy "




Boone County Overdose Deaths

s We know for certain 18 OD deaths in 2016

= What we don‘t know is how many died in Marion
County when transported for care

Could be as many as another 10 OD deaths

= We know 24 months ago we put 150 doses of Narcan on
the streets and we have deployed it approximately 52
times

= We know that we have an opiate/drug issue in our
county — some don’t want to admit it....
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Boone County Sheriff’s Office
Michael T. Nielsen, Sheriff ¢ Tony Harris, Chief Deputy




Boone County Data

= Boone County Inmates
= ADP (Average Daily Population) — 220 inmates
m 63.2% increase in ADP since 2014
m 20.3% increase in female population

» Steady increase in drug related offenses
75% for PV or other crimes supporting
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Boone County Sheriff’s Office
Michael T. Nielsen, Sheriff ¢ Tony Harris, Chief Deputy




Better Mental Health Services?

s Mental Health for Inmates

» Factual data supports that mental health and substance abuse
are intertwined and should be treated concurrently

= Boone County was providing its inmates 2-4 hours a month of
mental health services TOTAL for 200 inmates - absurd
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Boone County Sheriff’s Office
Michael T. Nielsen, Sheriff ¢ Tony Harris, Chief Deputy




Mental Health and Addiction

= Comorbidity
m /6% of inmates meet criteria for mental health disorders
= 65% have addiction issues
= 49% have both: comorbidity

Source: Bureau of Justice

Boone County Sheriff’s Office
Michael T. Nielsen, Sheriff ¢ Tony Harris, Chief Deputy




Better Mental Health Services to Go Along
With Addiction Services?

= With the new program implemented this year

m 24 hours a week of institutional mental health services —
Quality Correctional Care

= 24 hours a week of community mental health services — In-Well
Community Health

Grant from Recovery Works for the re-entry 90 days prior to release
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Boone County Sheriff’s Office
Michael T. Nielsen, Sheriff ¢ Tony Harris, Chief Deputy




Better Mental Health Services?

= When do we fail our inmates?
= When they leave
= Finally provide continuity of care with this program

= With these additional services I believe that we will begin
to see a reduction in recidivism (18 month goal of 18%
reduction), reduction in OD deaths, and reduction in
overdose calls
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Boone County Sheriff’s Office
Michael T. Nielsen, Sheriff ¢ Tony Harris, Chief Deputy




All Hands on Deck

= We need a holistic approach with all stakeholders
involved

= We cannot solve this problem alone
= Community involvement is essential
» Partnerships with vendors

= Jail-based program is centerpiece of our approach
= Both programs have foundation but each is pliable to

- county needs =
Vi RN ==
Boone County Sheriff’s Office
2\ Michael T. Nielsen, Sheriff ¢ Tony Harris, Chief Deputy
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Epidemic * Crisis * Emergency

$50 Billion per year in cost

Unprecedented impact on communities
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We Need All Hands on Deck

¢ Jails have be

e Jail-based programs provide much neede
demographic

e Any program must operate within current reality
e Criminal justice and treatment can live together
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Common Characteristics of Dearborn

and Boone County Programs

Evidence- . Long-Term
Therapeutic )
Based .. Client
. Communities
Practices Engagement
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Individualized Aspects

Addition of Mental Health Services

Certified Peer Recovery Coaches
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Medication Assisted Treatment

critical time
¢ 120x more likely die from overdose
upon release
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Continuity Of Care

e Mental Healt
e Medication Assisted Treatment (6 months po

e TeamPatient Pilot —

* Provides one place for all stakeholders to help client/patient

* Breaks through barriers to increase communication and information
_ sharing
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—= o Enables real-time coordination across patient continuum of care

PRO-ACTIVE RESOURCES

pro-a ctiveresources.com



LET'S HEAR FROM GRADUATES OF
BOTH PROGRAMS.....
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