INDIANA ARTS COMMISSION
Quarterly Commission Meeting
September 24, 1999
Greater Lafayette Museum of Art
Lafayette, IN

Meeting Minutes

I. Welcome and Introductions
Sandy Neale, Chair, called the meeting to order at 9:30 a.m.

Commissioners present were: Louis Ortiz, Claude R. Johnson, Heidi Gealt, Donald Agostino, Jack Schriber, Sandy Neale, Jim Bodenmiller, Joan F. David, and Ann M. Stack.

Commissioners not present were: Jeffrey Gibney, Willis S. Clark, Cliff Lambert, Anne Marie Sedwick Galligan, and Marianne W. Tobias.

Staff present were: Dorothy L. Ilgen, Monica Peterson, Bobbie Garver, Jennifer Johnson-Wade, Stephanie Summers, Mellie Tolentino, and Rex Van Zant.

Guest present were: Inta Carpenter, Traditional Arts Indiana; Mr. & Mrs. Milan Opacich, folk artist; Cricket Appel, Executive Director, Tippecanoe Arts Federation; Erin Roth, Traditional Arts Indiana; Marty Peters, Governor's Office; and Gretchen Mehring, Greater Lafayette Museum of Art.
II. Approval of the Meeting Agenda
It was moved by Mrs. David and seconded by Mr. Bodenmiller to approve the meeting agenda. Motion passed.
III. Approval of the June, 1999 Meeting Minutes
It was moved by Mr. Schriber and seconded by Mr. Bodenmiller to approve the June 1999 IAC meeting minutes. Motion passed.
IV. Chairman's Report
Mrs. Neale spoke briefly about the 30th anniversary celebration project being put together for Thursday, December 9, 1999, the day before the December Commission meeting. Mrs. Neale noted that during this time we will honor Commissioner Hurley Goodall who has recently resigned from the Commission for health reasons.

Mrs. Neale noted that during the IAC/RPO retreat in June, several suggestions were made to include Regional Partners as At-large members of the IAC's standing committees. Cricket Appel, Eric Rogers, and Kenneth L. Gladish have volunteered to attend.
V. Executive Director's Report
Ms. Ilgen introduced two new grants that the IAC is offering: Capacity Building and Individual Artist Program. Both have a deadline of October 1, 1999. Ms. Ilgen also noted that work is still underway for position upgrades.

Ms. Ilgen noted that the Regional Partnership Initiative is going well, and RPO meetings are now being held every other month. Region 2, 3, and 7 will be creating their own set of grant guidelines, while the other Partners will use last years Regional guidelines with some minor changes.

Ms. Ilgen noted that the IAC has been asked by the Governor's Office to help launch the design selection process for Indiana's commemorative quarter, which will be available from the US Mint in 2002. A Quarter Design Selection Committee has been put together to help with issues regarding the quarter design process.
VI. Committee on the Future Report
Mr. Agostino reported in Committee Chairman Willis s. Clark's absence that the IAC's Financial Plans no longer provide for annual due of about $33,000 to Arts Midwest for FY2000 and FY2001. Mr. Agostino briefly discussed the Committee on the Future Report. The Committee reviewed the draft of the administrative policies made for the RPI to add to the IAC's policy manual. The Committee agreed that the draft needed to be rewritten and presented to the Partners for their review. The Committee also reviewed a proposed mission statement for the RPO's to be added to the IAC's policy manual. The Committee agreed that it should be simplified. The Committee also approved negotiating with Wolf-Keens & Co. for strategic planning counsel, not to exceed $50,000.

It was moved by Mr. Schriber and seconded by Mrs. Neale to approve recommendations of the following: Jim Bodenmiller to be the Secretary of the Commission; approval to submit a list of names as presented to the Committee, to the Governor's Office to fill Commission vacancies; approval of the Quarter Design Committee to serve as an ad hoc on behalf of the IAC to assist the Governor's Office with selection of design for the Indiana quarter; approval for updated financial plans for FY1999, FY2000, and FY2001; approval of no more than $7,000 for IAC out-of-state travel expenses associated with NASAA's annual conference in Louisville, Kentucky; approval of a strategic planning contract with Wolf-Keens & Co.; approval of the preliminary list for the IAP artist panel pool; ratification of the grants made through the TAP program's for the first and second deadline; approval of the applications to the NEA for Traditional Arts Indiana and for the NEA Partnership grant; and approval of the grant for Jay County Arts Council for phase II of the Common Ground Technology plan.
VII. Program Evaluation Report
Mr. Agostino shared that the Program Evaluation Committee met in September and reviewed the draft of the FY2001 Multi-Regional Organization guidelines. The committee will be requesting approval of these guidelines. A list was passed around for recommendation for the first and second round of the Technical Assistance grants to be awarded.
VIII. Public Awareness Committee Update
Mr. Schriber noted that the Public Awareness Committee had not met as a fall Committee since June, although members of the Committee have been active over the summer. He asked Mr. Van Zant to provide an update on various activities being pursued by the Committee. Mr. Van Zant noted that the art work for the License Plate design has been sent to the Bureau of Motor Vehicles for production of the Cultural Trust License plate, and that the IAC's legal counsel advised the staff that the new logo poses no legal conflict. Samples of the new corporate identity packet were passed around.

Mrs. Stack noted that she has been looking for locations to host the 30th Anniversary Reception and added that this would be a great opportunity for the Commissioners not only to contribute to the event, but to invite State Representatives and/or Senators to the 30th Anniversary Celebration.

Mrs. Neale asked for input on how to finance the celebration. Mr. Schriber suggested that the Commissioners make a contribution. Mrs. Stack moved and Mr. Bodenmiller seconded to approve the 30th Anniversary Celebration. Motion passed. Mrs. David moved and Mr. Schriber seconded to approve as Commissioners and former Commissioners to make to the Indiana Endowment for the Arts, with any additional funds to be transferred to the IAC's Cultural Trust Fund. Motion Passed.
IX. Traditional Arts Indiana Presentation
Guests: Erin Roth, Program Manager and Inta Carpenter, Program Director, both of Traditional Arts Indiana; Milan Opacich, Tamburitzan player/maker, Schererville Erin Roth gave an overview of traditional arts and introduced Inta Carpenter who talked about folklore as an art form.

Ms. Carpenter introduced Mr. Milan Opacich, a master musician and instrument maker. Mr. Opacich shared his history as a traditional artist and passed around some of his work.
X. Old Business
No old business.
XI. New Business
Mrs. Neale noted that thanks are in order for Representatives Sue Scholar and Sheila Klinker, both of Lafayette, for sponsoring legislation to "Buck A Hoosier" for the Indiana Advocates for the Arts successful campaign. A resolution from the Commission will be presented to them at a later date.
XII. Public Comment
Mr. Bodenmiller shared his research on public funding for the arts in Indiana. He noted that Cricket Appel sent out a request to all of the Partners to find out which communities provide public support for the arts on an annual basis.
XIII. Adjourn
It was moved by Mr. Schriber and seconded by Mr. Bodenmiller to adjourn at 12:00 p.m.
