INDIANA ARTS COMMISSION
QUARTERLY BUSINESS MEETING

IAC CONFERENCE ROOM
INDIANAPOLIS, IN

December 8, 2006
9:00 a.m.
RONALD STRATTEN, CHAIRMAN

Commissioners Present: Sandra Clark, India Cruse-Griffin, Joan David, Cindy Frey, Judy G. Hess, William Hopper, Ms. Lee Marks, Jeanne E. Mirro, Irene Smith-King, Richard Q. Stifel, Kelly Schreckengast, Ron Stratten, Steven L. Tuchman

Commissioners Not Present: S. Leonard Pas

IAC Staff Members Present: Robyn Allen, Michelle Anderson, Jay Chauhan, Bobbie J. Garver, Monica R. Peterson, Lewis Ricci, Rebecca Stergos, Emelita T. Tolentino, Rex Van Zant

IAC Staff Members Not Present: Jennifer Johnson-Wade, L. Pogost

Guests Present: Jeff Kuehl, Kari Evans

1. 

Welcome and Introductions



Mr. Stratten called the meeting to order at 9:08 a.m.

2. 

Approval of the Consent Agenda





a. Meeting Agenda

b. June 16, 2006 Meeting Minutes

Mr. Hopper moved and Ms. Schreckengast seconded to approve the consent agenda.  Motion passed.
3. 

Chairman’s Report
a. Mr. Stratten reported on the meeting of the Executive Committee.  He stated that this is the time for advocacy, and that every Commissioner is responsible for representing the IAC in their region and advocating for the proposed increase in arts funding.
b. Mr. Stratten reminded Commissioners that they are responsible for attending meetings of the Commission and its committees, and that a certain amount of teleconference attendance is acceptable for committee meetings.  He will make a specific recommendation for this policy at the next quarterly meeting.
c. Mr. Stratten reported that the nominations committee is meeting to recommend individuals for vacancies on the Commission.  The nominations committee will consider the strengths and responsibilities of current Commissioners.  Ms. Anderson added that Commissioners need to get pre-approval for travel they wish to submit for reimbursement, and that submission of travel vouchers should be done in a timely fashion.  
d. Mr. Stratten encouraged all Commissioners to increase advocacy activities during the upcoming legislative session.  

e. Mr. Stratten reminded Commissioners that their actions need to be grounded in the Strategic Plan.  Specific implementation will begin in the spring, but all Commissioners should use the ideals of the plan to guide their advocacy efforts.
4. 

Executive Director’s Report
a. Mr. Ricci announced that his first two months at the IAC have been a whirlwind tour of the state.  He has visited 10 regions so far, and he has met with arts leaders and legislators in each of those regions.
b. Mr. Ricci reported that he has met with Major Arts Institutions and those organizations who may wish to enter the Majors category in the future.  If the proposed funding increases become reality, some of these Mid-Major organizations will be eligible to receive IAC funding.
c. Mr. Ricci distributed the list of legislators, which details which Commissioners should be talking to which official to advocate for the FY2008/09 budget bill.  He will send a letter to all legislators preparing them with initial information.  He also discussed the membership of the State Board of Accounts budget committee, who should also be contacted.  
d. Mr. Ricci reported that the Indiana Coalition for the Arts (INCA) has been partnering with the IAC in advocacy issues, especially those regarding proposed funding increases.  
e. Mr. Ricci reported on strategic partnerships the IAC has pursued, including those with the Department of Tourism, the Office of Community & Rural Affairs, and the Department of Education.  
f. Mr. Ricci reported that the facilitator of the IAC’s Strategic Plan, Rab Mukerjea from Purdue University, will visit the Committee on the Future at their February meeting to outline the implementation process.
g. Ms. Anderson reported on the State’s new Pay-for-performance system, which will reward staff members who meet expectations with a 4% salary increase, and reward staff members who exceed expectations with a 10% salary increase. 
5.

Regional Arts Partnership Report

Mr. Kuehl reported on activities of the Regional Partners and others, including the American Pianists Association’s new community outreach program.  He reported that an advisory panel will meet to create a uniform application form for the new INGA system.  
6. 

Committee on the Future Report
a. Mr. Hopper reported that the Committee reviewed their charge.  No formal recommendations were made to change the charge at this time.
b. Mr. Hopper reported that the nominations sub-committee of himself, Mr. Stratten, Mr. Stifel, Mr. Tuchman, and Mr. Ricci met via phone to discuss the current nominations.  They still request additional nominations from the Commission, and they hope to have a recommendation by the March quarterly meeting.
c. Mr. Hopper reported that Rab Mukerjea and members of the Strategic Planning Task Force will attend a meeting of the Committee on the Future to outline implementation of the IAC Strategic Plan: Leading the Arts in Indiana.
d. Mr. Hopper and Mr. Ricci reviewed a PowerPoint presentation outlining the 2008-2009 Biennial Budget requests submitted to the legislator and to the Governor.  Mr. Ricci added that all Commissioners should advocate for these changes to increase arts funding.
Ms. Clark moved and Ms. Mirro seconded to accept the report of the Committee on the Future. Motion passed.

7. 

Program Evaluation Committee Report
a. Ms. Marks reported that the Program Evaluation Committee has recommended that organizations in the Strategic Collaborations category be handled by contract rather than by grant.  The organizations in the Statewide State Services Organizations category will still go through a grants process.
b. Ms. Peterson reported on the progress of the Capacity Building Program grant recipients.
c. Mr. Chauhan reported that the online grants system, INGA, will go live on schedule.   Alpha testing has begun, which will be followed by Beta testing.
d. Ms. Garver circulated a sign-up sheet for Commissioners to volunteer as facilitators for the Fiscal Year ‘08 Advisory Panels.  Ms. Garver also distributed a sheet of potential panelists.
e. Ms. Peterson reported that the ArtsWORK accessibility website is on schedule.  
Ms. David moved and Ms. Schreckengast seconded to accept the report of the Program Evaluation Committee.  Motion passed.

8.  

Advocacy & Awareness Committee Report
a. Ms. Mirro reported that Mr. Ricci has sent letters to all elected officials and arts leaders advocating the proposed budget increase for the arts.  She also reported that all Individual Artist grant recipients are required to send letters to their legislators thanking them for the support. 
b. Ms. Mirro encouraged all Commissioners to continue talking with their legislators about the IAC budget bill that will be introduced in the upcoming legislative session.  
c. Mr. Van Zant reported that the IAC’s tagline, Connecting people to the Arts, is up for renewal.  The Commission informally agreed to renew the tagline as is.
9. 

Cultural Trust Administrative Board Report
a. Mr. Van Zant reported that the Board did not meet in the fourth quarter due to lack of attendance.  He added that low number plates, both new and current, are up for renewal.  The new prefix AC is available for those who would like a low number plate.  
b. Mr. Tuchman suggested that the trust be allowed to collect additional revenue over the next year.  Since the Board did not meet, no formal recommendation was made.  The total balance of the Cultural Trust as of November 30, 2006 is $1,071,538.73. 
10. 

Old Business

Mr. Ricci updated the Commission that the Indiana Endowment for the Arts will shift its funds to be administered by the Central Indiana Community Foundation.  Mr. Ricci wants to thank President Laney Meis and Treasurer Bob Anker for their work.
11. 

New Business

Ms. Evans reported that the Office of Management and Budget has released a report, based on the findings of last year’s PROBE investigation, giving recommendations to eliminate duplicate services.
12. Adjourn

Ms. Clark moved and Ms. Mirro seconded to adjourn the meeting.  Motion passed.

