INDIANA ARTS COMMISSION
QUARTERLY BUSINESS MEETING

IAC CONFERENCE ROOM
INDIANAPOLIS, IN

SEPTEMBER 15, 2006
9:00 a.m.
RONALD STRATTEN, CHAIRMAN

Commissioners Present: Sandi Clark, India Cruse-Griffin, Joan David, Cindy Frey, Lee Marks, Jeanne Mirro, Leonard Pas, Dick Stifel, Ron Stratten, Steve Tuchman

Commissioners Not Present: Judy Hess, Bill Hopper, Irene Smith-King

IAC Staff Members present: Robyn Allen, Michelle Anderson, Jay Chauhan, Jennifer Johnson-Wade, L. Pogost, Lewis Ricci (via phone), Rebecca Stergos, Emelita Tolentino, Rex Van Zant

IAC Staff Members Not Present: Bobbie Garver, Monica R. Peterson

Guests Present: Jeff Kuehl

1. 

Welcome and Introductions



Mr. Stratten called the meeting to order at 9:10 a.m.

2. 

Approval of the Consent Agenda





a. Meeting Agenda

b. June 16, 2006 Meeting Minutes

Ms. Marks moved and Ms. Mirro seconded to approve the consent agenda.  Motion passed.

3. 

Chairman’s Report
· Executive Committee Report

Mr. Stratten reported that the agency is on solid footing after the summer meetings and hiring.  He is pleased to announce the hire of Lewis Ricci as Executive Director; Mr. Ricci will begin his employment October 2. Mr. Ricci’s hire has already been covered in the Indiana Business Journal.  Mr. Stratten noted that Commissioner Joan David received a Distinguished Hoosier award for her work on the Commission. 
4. Incoming Executive Director’s Report
Mr. Ricci reported that today is his last day at the University of Idaho.  He is excited to come to Indiana.  Mr. Ricci thanked the volunteers who worked on the Hiring Committee.   He discussed his vision for the IAC and where he believes the Commission should head.

· Deputy Director’s Report

Ms. Anderson reported on the State Budget Agency biennial submission and the results of the Efficiency PROBE.  She described the agency overview and change packages that will be submitted.  She outlined the potential collaboration with the IAC, the Department of Tourism and the Office of Community and Rural Affairs.  
5.

Regional Arts Partnership Report

Mr. Kuehl reported that the Regional Partners have committed to invite staff to events at no or low cost in order to increase IAC presence at Regional Partner events.  He reported that the Partners are receptive to the new Indiana Grants Administration (INGA) system.  

6. 

Committee on the Future Report






a. Approval of FY 2006 Financial Report

Ms. Anderson reported that 80% of FY06 funds went to grants, 2% went to nongrant services and 18% went to agency operations.

b. Approval of FY 2007 Projected Budget

Ms. Anderson reported that 76% of FY07 funds will go to grants, 5% to nongrant services, and 19% to agency operations.

c. Review of FY 2008-2009 Biennial Budget
Ms. Anderson presented projected numbers for the FY08/09 budget request.  She also reported that the staff will produce monthly cash-flow reports and departmental budgets to eliminate most carry-forward money from year to year.

d. Strategic Planning Timeline
Mr. Tuchman reported that the Committee on the Future will set a timeline for implementing the Strategic Plan when Mr. Ricci begins his employment. 

Mr. Stifel moved and Mr. Tuchman seconded to accept the report of the Committee on the Future.  Motion passed.

7. 

Program Evaluation Committee Report

Ms. Marks reported on proposed changes to grant program categories as detailed in the written committee report.  Mr. Tuchman moved and Mr. Pas seconded to accept all changes accept the expansion of the Majors grant category, which will require additional staff research.  Motion passed.
8. Advocacy & Awareness Committee Report 

· Review of NASAA Advocacy Training
Ms. Mirro reported that the Advocacy & Awareness Committee did not have a quorum in the third quarter.  Mr. Stratten led discussion on the Advocacy Training led by Tom Birch of NASAA.  He charged each Commissioner with meeting one of their local legislators before the next Quarterly Business Meeting, and to use the Commissioner business cards in their correspondence.  Mr. Pas suggested the use of former Commissioners in advocacy efforts.
10. 
Cultural Trust Administrative Board Report
Ms. David reported that the Cultural Trust balance has reached the one million dollar threshold.  The legislation currently reads that interest revenues may be used for agency purposes.  The Administrative Board will recommend to the Commission how to handle the funds.  Mr. Van Zant pointed out that the enabling legislation states that the funds can be used for programs and services only.  Mr. Stratten thanked the Administrative Board for their work.
11. 
Old Business



No additional old business wad discussed.

12. 
New Business

· Multi-Agency Collaboration

Ms. Anderson reported that the IAC has met with the Department of Tourism and the Office of Community and Rural Affairs (OCRA) in an effort to support rural economies and better develop a proven niche travel market.  The three agencies are proposing an Artisan Development Project. More will be reported at the next meeting, as details are decided and the biennial budge request is reviewed. 

Mr. Stratten thanked Ms. David for her contributions to the Commission as her term has expired.  He also noted that the December Quarterly Business Meeting will be held in Indianapolis, and the March meeting will be held in Vincennes.

13. Adjourn
Ms. Clark moved and Mr. Stifel seconded to adjourn the meeting.  Motion passed. Meeting adjourned at 11:45 a.m.








