INDIANA ARTS COMMISSION 

QUARTERLY BUSINESS MEETING
INDIANA DOWNS
Shelbyville, IN
March 3, 2006
9:00 a.m.
Ronald J. Stratten, Chairman

Commissioners Present: Sandra Clark, India Cruse-Griffin, Joan David, Cindy Frey, Lee Marks, Jeanne Mirro, Leonard Pas, Richard Stifel, Ron Stratten, Steve Tuchman
Commissioners Not Present: Jim Bodenmiller, Judy Hess, William Hopper, Irene Smith-King
IAC Staff Present: Robyn Allen, Jayant Chauhan, Bobbie Garver, Dorothy Ilgen, Monica Peterson, Rebecca Stergos, Rex Van Zant

IAC Staff Not Present: Jennifer Johnson-Wade, L. Pogost, Emelita Tolentino
Guests Present: Joyce Ribble, Elaine Haehl, Mary Carter, Ruth Roberts, BJ Fairchild-Newman
1. Chairman Stratten called the meeting to order at 9:10 a.m.
2. Approval of Consent Agenda





Mr. Pas moved and Ms. Mirro seconded to approve the consent agenda.  Motion passed.
3. Chairman’s Report

 Mr. Stratten reported that PeopleSoft eFinancials went live on March 1.  Two of the three bids for online grants have passed the first screening and will be evaluated further.  The Deputy Director position is posted and applications are being accepted through March 20.  The state has implemented an incentive bonus program, and state job descriptions will be rewritten to reflect the BARS system used for performance evaluation.  Mr. Stratten has also spoken with Kari Evans, our liaison to the Governor’s office, about filling vacant positions on the Commission.  Mr. Stratten also reported that the Executive Committee has accepted the resignation of Ms. Ilgen from her position as Executive Director, effective July 31st.  He added that Ms. Clark will chair a search committee to recruit for a new Executive Director.
4. Executive Director’s Report
Ms. Ilgen reported that Ms. Mirro has been appointed to chair the Advocacy and Awareness Committee.  Her program updates included the American Masterpieces, Exhibits USA, Arts Day at the Legislature and Arts Advocacy Day in Washington DC. 
5. Cultural Trust Legislation Update

Ms. David reported that the Cultural Trust legislation has been added as an amendment to an existing bill that has passed the House and is being considered in the Senate.  The legislation will lower the threshold amount from $50 million to $1 million, permitting access to interest and dividends from the principal.

6. Committee on the Future Report


Mr. Tuchman reported on behalf of Mr. Hopper regarding the Committee on the Future.  The Personal Services Contract for the NEA Poetry Out Loud Competition has been included in the FY 2006 budget.  No other changes have been made to the FY 2006 or FY 2007 agency budgets.  Ms. Clark moved and Mr. Stifel seconded to accept the report of the Committee on the Future.  Motion passed.
8. Update on Strategic Planning Task Force

Ms. Clark presented the Final Draft 4 of the Strategic Plan, which includes a summary of input from six of the seven Listening Tours around the state, including Bloomington, Muncie, South Bend, Gary, Evansville, and Indianapolis.  The final Listening Tour is scheduled for March 6 in New Albany.  Final Draft 4 also includes a diagram of the Strategic Triangle and the Value Chain.  Mr. Pas moved and Ms. Mirro seconded to adopt the Strategic Plan, leaving room for minor changes and adjustments to be made.  Motion passed.
9. Presentation by Shelbyville Arts Providers
The Commission heard presentations from the following arts providers from the Shelbyville area, who gave summaries of their organizations’ work: Elaine Haehl, Executive Director of Blue River Foundation; Mary Carter, President of the Board, Shelby County Players; Ruth Roberts, President of the Shelby County Arts Fest.
10. Update on Regional Arts Partners


A representative from the Regional Arts Partners was not present to report to the Commission.
11. Old Business
· Mr. Chauhan reported that two IAP applicants from FY 2006 have incomplete paperwork for accepting their grants.  He recommends that the Commission rescind these grants if the appropriate paperwork is not filed by March 3.  Mr. Tuchman moves and Mr. Pas seconds to follow Mr. Chauhan’s recommendations. Motion passed.
· Mr. Stratten reported on the Commission’s relationship with the Governor’s office, which he hopes to keep active and open, especially in regards to making appointments.
12. New Business
· Ms. Ilgen reported on the American Masterpieces applications.  She distributed a letter sent to John Ostrout, Director of State and Regional Partnerships at the NEA.  Mr. Pas moved and Ms. Mirro seconded to send this project to the Program Evaluation Committee.  Motion passed.

· Mr. Pas reported on an Arts Midwest forum he attended where they discussed the hypothetically a national arts think tank where funds would be distributed for a state legislative arts advocate.  
· Ms. Ribble reported on the merger of the Indiana Advocates for the Arts and the Indiana Arts Alliance, whose names have been changed to the Indiana Coalition for the Arts, a 501(c)(3), and the Indiana Coalition for the Arts Foundation, a 501(c)(4).  They will have shared communications, website, and membership drive, but separate boards of directors and key services. 

· Mr. Stratten thanked Ms. Marks and the Indiana Downs for hosting this quarter’s Commission events.  He also reported that he will be speaking on March 9 at a meeting of the Columbus Area Arts Council about collaborations between sports and arts.
· Mr. Stifel reported that he will host the second quarter Commission meeting in South Bend, June 15 and 16, including tours of local arts facilities. 
· Ms. David reported that she was recently named the Executive Director of the New Harmon Project.  
13. Adjourn
Mr. Stifel moved and Ms. Clark seconded to adjourn the meeting.  Motion passed.  The meeting was adjourned at 12:09 p.m.
