Indiana Arts Commission

Quarterly Business Meeting
Indianapolis, Indiana
September 15, 2005
9:00 a.m.
Ron Stratten, Chair

Commissioners Present: Jim Bodenmiller, Sandi Clark, India Cruse-Griffin, Cindy Frey, Bill Hopper, Lee Marks, Jeanne Mirro, Leonard Pas, Dick Stifel, Ron Stratten, Steve Tuchman
Commissioners Not Present: Joan David, Judy Hess, Irene Smith-King
IAC Staff Members present: Robyn Allen, Stephanie Bush, Dorothy L. Ilgen, Monica R. Peterson, Rebecca Stergos, Emelita Tolentino, Rex Van Zant
IAC Staff Members Not Present: Bobbie Garver, Jennifer Johnson-Wade, L. Pogost 
Guests Present: Jeff Kuehl, Rosemary Trubitt, Dante Ventresca, Stacey Campbell, Joyce Brinkman 
Item 1
 
Welcome and Introductions

The meeting was called to order at 9:15 a.m. There were introductions around the room. 
Item 2 

Approval of the Consent Agenda



A. Meeting Agenda

B. June 17, 2005 Minutes

There was a motion made by Mr. Tuchman, seconded by Ms. Mirro, to approve the consent agenda with the minutes amended to read that Mr. Bodenmiller remain as an active Commissioner until a new Commissioner is appointed. Motion passed. 

Item 3

Chairman Report 
Mr. Stratten gave a report on his attendance at the NASAA Convention, and he urged Commissioners to be storytellers and advocates.  He discussed the concept of a team, coming together for a common purpose.  He charged the Commission to be active advocates of the arts, and to bookmark http://www.nasaa-arts.org on their web browser and check the site frequently.  He also updated the Commission on the upcoming Strategic Planning Task Force work with Rab Mukerjea of Purdue.
Item 4

Executive Committee Report
Mr. Stratten reported on the Executive Committee meeting and asked Ms. Ilgen to introduce Ms. Stergos, the new Administrative Manager on staff.  Ms. Ilgen discussed the reclassification of two staff positions, and introduced the concept of Broad-Band Executives for the executive classifications Executive Director, Deputy Director, and Marketing & Communications Director to allow the IAC to recruit more competitively.  She discussed the State’s new e-Recruit system.  She gave an update on START States and their work creating and revealing public value of the arts.
Item 5  
Executive Director’s Report

Ms. Ilgen discussed in further detail the START States, reviewing for the Commission PowerPoint presentations from Arizona and handouts regarding Massachusetts.  She discussed Value Chains and Strategic Triangles as used by both these states in Strategic Planning.
Item 6
Committee on the Future Report
Mr. Hopper reported on the 7% reserve for the current and possibly future fiscal years’ budgets.  He gave a brief progress report for online grants, for which we have budgeted $80,000 in 2006 and 2007.  He discussed the upcoming Strategic Planning efforts involving Rab Mukerjea of Purdue.  He mentioned the upcoming reconfiguration of the regions state-wide.  He also touched on progress made in attempts to unlock the Cultural Trust for IAC use.  Ms. Clark moved and Mr. Pas seconded to accept the Committee on the Future report.  Motion passed.
Item 7

Program Evaluation Committee Report
Ms. Marks updated the Commission on changes made to the Individual Artist Program grant application form.  She informed the Commission that FY07 grantees will still be using this form, as we will not yet be online.  She discussed the approved merger of SWASO and SCI programs, as well as the culmination of FY04 – FY05’s Capacity Building Program.  She mentioned the Midwest Arts Conference, which was taking place simultaneously with this meeting.  Mr. Hopper moved and Ms. Frey seconded to accept the Program Evaluation Committee Report.  Motion passed.
Item 8

Individual Artists Projects - Report from FY 2005
Ms. Peterson introduced IAP grant recipients Rosemary Trubitt, Dante Ventresca and Stacey Campbell for their presentations to the Commission.  

a. Ms. Trubitt showed the Commission her math quilts, which will be available for classroom use in her community.  

b. Mr. Ventresca had Commissioners participate in an exercise he uses to make people think about how many people they impact in one year.
c. Ms. Campbell updated the Commission on her mental illness research and how her novel has benefited from these studies.  

d. Regional Arts Partners - Mr. Kuehl updated the Commission on the RAP Quarterly Reports.  He mentioned the Advocates and Arts Alliance merger.  He discussed the use of a central database, IndianaArts.org 

Item 9

Poet Laureate
Ms. Brinkman gave the Commission an overview of her participation at the National Poet Laureate Gathering.  She discussed how her job as Poet Laureate is to be an ambassador for poetry in the state.  She suggested that Indiana be the site for the 2007 Gathering, and the IAC serve as the fiscal sponsor for the Gathering.  Mr. Hopper moved and Ms. Frey seconded to agree to serve as the fiscal sponsor for this event, with Ms. Brinkman assisting the IAC in the submission of a proposal to Ruth Lilly  for support for the gathering grant.  Motion passed.
Item 10
Governor’s Arts Awards Update
Ms. Peterson reported to the Commission.  $7700 in sponsorships has been pledged for the GAA, and about 10 of the 26 tables have been sold to date.  Mr. Van Zant reported to the Commission that invitations have been mailed, and posters have been printed and are ready for distribution.  Committee co-chairs Ms. Mirro and Ms. Clark said we are awaiting confirmation on the Governor’s attendance at the event.  Michael Atwood as the Master of Ceremonies has been confirmed, as well as the Indiana University jazz ensemble for music.  
Item 11
Online Grants Committee Update
The committee has viewed demonstrations of Culture Grants Online (Carnegie Mellon / Pearl), E-grants, and CyberGrants.  They hope to develop a request for proposals by the end of September.
Item 12
Arts Trust Administrative Board Update
Mr. Stifel, on behalf of Ms. David, updated the Commission on efforts to restructure the Cultural Trust Fund so money is available for use.  The trust fund contains $725,000, of which $700,000 has been invested in a six-month CD at 4.38%.   Ms. Ilgen and Mr. Van Zant are in the process of contacting the Governor’s Office and the State Budget Director on modifying the existing legislation to remove the $50 million barrier.  
Item 13
Old Business

Mr. Tuchman congratulated Mr. Pas on his 75th birthday.  Ms. Ilgen reminded the Commission that they must fill out an automated direct deposit form to receive compensation for their travel expenses.
Item 14
New Business

There was discussion that, in light of the Government Efficiency and Financial Planning group’s analyzing realignment of various program and functions of all state agencies, that the IAC also investigate the possibility and pros and cons of realignment.  Mr. Stratten asked for three Commissioners to look into this possibility and weigh the pros and cons of such a move.  Ms. Frey volunteered to chair the group.  Mr. Tuchman, Mr. Pas, and Mr. Hopper also volunteered.  They are to report to Mr. Stratten in 30 days on this issue.
Item 15
Adjourn
Motion was made by Mr. Hopper and seconded by Ms. Marks to adjourn the meeting. 
Meeting adjourned at 12:45 p.m.
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