Indiana Arts Commission
Quarterly Business Meeting
Indiana Arts Commission Conference Room
Indianapolis, Indiana
March 18, 2005
10:00 a.m. to 1:00 p.m.

Jim Bodenmiller, Chair

Minutes

Commissioners Members Present: Jim Bodenmiller, Sandy Clark, Joan David, Cindy Frey, Judy Hess, Lee Marks, Jeanne Mirro, Leonard Pas, Dick Stifel, Ron Stratten, and Steve Tuchman.

Commissioners Members Not Present: India Cruse-Griffin, Joan David, Bill Hopper, Cliff Lambert, and Irene Smith-King.

IAC Staff Members present: Bobbie Garver, Dorothy L. Ilgen, and Rex Van Zant.

Guests Present: Jeff Kuehl, Columbus Area Arts Council; Greg Charleston, Stan Hurt and Dave Lawrence, Arts Council of Indianapolis. 

Item 1 Welcome and Introductions 
The meeting was called to order at 10:00 a.m. There were introductions around the room. 

Item 2 Approval of the Consent Agenda 
A. Meeting Agenda
B. December 10, 2004 Minutes

There was a motion made by Ms. David, seconded by Ms. Clark to approve the consent agenda. Motion passed. 

Item 3 Chairman Report
Mr. Bodenmiller recognized all of the IAC staff for their hard work during all of the transitions. 

Mr. Van Zant was complimented for the creation of the annual report that is now on the website. This document is a great way to show the IAC's accomplishments.

Item 4 Executive Committee Report
Mr. Bodenmiller noted that the executive committee met on the 17th and talked about the nominating process for the commission. It's the time to look at the structure in terms of who is serving on committees and officers, etc. 

Mr. Bodenmiller has three months left to chair the commission before the next chairman steps into the role. A list of nominees will be put together by a nominations committee and presented to the Commission for approval. 

At the June Commission meeting, there will be an executive session held to conduct the evaluation of the executive director. The next commission meeting will be held on June 17 in Lafayette. Mr. Bodenmiller will host a celebration party at his home on June 16th. 

Item 5 Executive Director's Report 
Ms. Ilgen gave an update on the current 27% staff vacancies. She will be working with the state to fill the two-year administrative assistant vacancy now that the hiring freeze has been lifted. In addition, all staff functions will be visited. 

There was discussion about the redesign of the website. The IAC is pleased with the work that Ms. Allen has put in to it.

The IAC has a new logo design. There is a memo of understanding (MOU) with the Indiana Department of Environmental Management (IDEM). In addition, we are working on purchasing a new printer that will allow the IAC to do more in house such as electronic letterhead from our computer. 

There was lengthy discussion about the IAC's current position with e-Tapestry. Initially, when the contract was developed there was a vision of an e-grant system that would deliver a savings in staff time. This highly intuitive software had been largely modified to meet the IAC's needs. As developed, the e-grant system does not have features that are needed to increase efficiency, and, with the IT/Grants Manager on disability and unable to continue to develop grant applications, there has been a loss of momentum. 

Ms. Ilgen noted that the IAC has contracted with Holly Hospel to serve as e-grant project manager, and she is doing a great job exploring the current situation and developing a plan for re-evaluating our needs for future development of e-grants. 

Item 6 Public Awareness Committee Report

GAA update
Ms. Ilgen met with Gov. Daniels' Deputy Chief of Staff Ellen Whitt to discuss the GAA nominations, ceremony date, and other pending issues. Ms. Whitt has promised to pencil this event on the Governor's schedule. In addition, the Governor has approved the list of GAA nominees as presented. The GAA luncheon ceremony will be held on Monday, October 17, 2005 at the Eiteljorg Museum. Save the date cards will be developed for distribution

Mr. Van Zant gave an up date on the following items: 
Request to the Indiana Endowment for the Arts - a request for a $2,700 advance was made to the Indiana Endowment for the arts in order to make a partial payment to artist Jack Brubaker to cover incurred costs related to creating the GAA art work . 

The 40th anniversary - marketing efforts will be made for the GAA event to invite and provide special recognition for "special guests" of the creation of the IAC with ties to the early history of the agency. 

Legislative / The Cultural Trust legislation - modifications developed by the IAC for consideration in this session did not reach development into a proposed bill. New draft summaries will be prepared in coming months.

House Bill 1188 - In the original form, the legislation called for a one-year moratorium on the operations of all boards and commissions. During that year, studies would be made of each of 137 such bodies to determine the viability of continuing operation, merging with other entities, or termination.

The bill was significantly modified during second reading, and more closely resembles a Senate version calling for the same one-year study of boards and commissions, but permits their continued operations and functions. At the end of the one-year study, recommendations will be made by the governor, the legislative counsel, and the commission on government efficiency regarding the continued operations or changes to boards and commissions.

Senate Bill 433 - formalizes the position of Indiana State Poet Laureate and defines a two-year term of service for the poet laureate, who will work with the Indiana Department of Education and the IAC to provide educational programming. The IAC will facilitate the formation and meetings of the poet laureate selection committee. The IAC will also provide a modest stipend for the poet laureate and cover some travel and per diem expenses.

Cultural Trust Fund Administrative Board Report - an organizational meeting was held on February 8, 2005. The board membership consists of Chairman Joan David, Dick Stifel, Cliff Lambert, L. Gene Tanner, Michael Quinn, Jr., Claude Johnson, and Deputy Treasurer Mike Frick.
The Board reviewed and approved the committee charge, was briefed on the history of the Cultural Trust Fund development and the enabling legislation. There was considerable discussion regarding the legislation, specifically related to the $50 million threshold amount. All agreed this figure represents a barrier to engaging private sector contributions

The committee authorized the Treasurer's office to access the current balance of the Trust Fund and begin investment as soon as possible. Mr. Frick said the investment would be made in short term certificates of deposit, which is standard State policy for smaller trust amounts. He said he would also attempt to determine what the likely interest earnings would have been over the four years the plate revenues had been held in this pool, and attempt to have that amount added to the Trust balance.

Item 7 Arts Council of Indianapolis
Stan Hurt, Greg Charleston, and Dave Lawrence from the Arts Council of Indianapolis provided an overview of the Arts Councils programs and services as the IAC's newest Regional Arts Partner. 

Item 8 Committee on the Future Report
The Committee on the Future will meet on March 18, 2005 from 8:00 - 10:00 a.m. The Committee will be reviewing the revised FY 2005 Agency Budget, the FY 2006-2007 Agency Budget, an update on Strategic Planning, and a personal services contract for a temporary IT project manager.

The following items have been posted to the IAC's website: FY 2005 and FY 2006-2007 budget charts, the report on the IAC Planning Retreat, and the draft Strategic Planning Proposal.

Mr. Pas moved and Ms. Mirro seconded to approve the COF report. Motion passed.

Item 9 Update on Regional Arts Partners 
Mr. Kuehl gave an overview of the cultural needs assessment process currently being undertaken by the Regional Arts Partners. He noted that Ms. Solecki from Arts Council of Southwestern Indiana will leave her position in April. There was discussion about the statistics from Craig Dreeszen's survey. Two information sessions will be held in order to provide regional data on May 5 in Bloomington, and May 6th in South Bend. Regional reports will be distributed. 

Item 10 Old Business 
There was no Old Business.

Item 11 New Business
Arts Advocacy Day will be held at the Arts Garden on March 31, 2005.

Item 13 Adjourn 
Mr. Hopper moved and Mr. Stratten seconded to adjourn the meeting. Motion passed.
