Indiana Arts Commission
Quarterly Business Meeting
NCAA Headquarters
Indianapolis, Indiana
December 10, 2004
9:00 a.m. to 12:00 p.m.

Jim Bodenmiller, Chair

Minutes

Commissioners Members Present: Jim Bodenmiller, Sandy Clark, India Cruse-Griffin, Joan David, Judy Hess, Bill Hopper, Lee Marks, Leonard Pas, Dick Stifel, Ron Stratten, and Steve Tuchman.

Commissioners Members Not Present: Cindy Frey, Cliff Lambert, Jeanne Mirro, and Irene Smith-King.

IAC Staff Members present: Katherine Bull, Stephanie Bush, Bobbie Garver, Dorothy L. Ilgen, Monica R. Peterson, Emelita Tolentino, Rex Van Zant, and Robyn Allen.

IAC Staff Members not present: Jennifer Johnson-Wade and L. Pogost. 

Guests Present: Jeff Kuehl, Columbus Area Arts Council, John Kay, Traditional Arts Indiana (TAI), Don Steffy and Joe Loftus, Indiana Advocates for the Arts (IAA) 

Item 1 Welcome and Introductions
The meeting was called to order at 9:15 a.m. There were introductions around the room. Mr. Bodenmiller introduced new Commissioner Judy Hess. 

Item 2 Approval of the Consent Agenda
  Meeting Agenda 

  September 24, 2004 Minutes 

  Public Awareness Committee Report
There was a motion made by Mr. Stratten seconded by Ms. Clark to approve the consent agenda. Motion passed.

Item 3 Chairman and Executive Committee Report
Mr. Bodenmiller reported on the National Association of State Arts Agencies (NASAA) annual conference which he, Ms. Ilgen and Mr. Pas attended. He said the sessions were informative and had a direct bearing on what is being done in Indiana. 

One of the sessions covered public value, and the importance of advocacy. Mr. Bodenmiller reminded Commissioners they have a role in arts advocacy. He noted that Tom Birch, NASAA legislative counsel, presented an arts advocacy check list. This is something that could be a good resource for the IAC staff and Commissions to use to encourage community arts organizations and individuals to become involved in advocacy. 

Mr. Bodenmiller recognized Ms. Ilgen for receiving her second Sagamore of the Wabash
Award presented by Gov. Kernan; Ms. Garver for 35 years of service to the IAC, and Ms. Tolentino for nearly 31 years of service with the IAC. 

Mr. Bodenmiller gave a brief update on the implementation of the Crowe-Chizek report. He noted that the IAC began the Regional Partnership in 1997, and by 2003 it was time for a comprehensive assessment. Crowe-Chizek interviewed staff, Commissioners, Partners, and other constituencies to gather information for an implementation plan. The IAC staff was thanked for their assistance in development of the plan. 

On December 9th there was a staff retreat, facilitated by Bryan Orander. During the retreat, staff job responsibilities were reviewed to identify critical functions and those things which could be delayed or could be tabled indefinitely. 

In addition, there was discussion about the current strategic plan, which ends in 2005. The discussion included the process that might be used to implement a new strategic plan. A report from the retreat will be distributed for review.

Item 4 Executive Director's Report
Ms. Ilgen noted that the IAC, in partnership with VSA Arts of Indiana, the Indiana Institute on Disability and Community, and the Indiana Planning Council for People with Disabilities, organized a successful forum on the Careers in the Arts for People with Disabilities. 

Ms. Peterson reported that 100 people participated, including Paula Terry from the NEA. First Lady Maggie Kernan gave opening remarks at an artist showcase at the Arts Garden.

Ms. Ilgen noted that she was asked by the NEA to serve on the State Partnership Panel in January 2005. This panel reviews applications submitted by state arts agencies. She said this experience would be helpful in preparing the IAC's NEA application in the fall of 2005. 

Item 5 Program Evaluation Committee Report 
Ms. Marks noted that the committee met on November 19th and approved the phase II capacity building application for the Richmond Arts Museum. The phase II application was tabled at the September Commission meeting. The committee reviewed a revised phase II application and plan and an executive summary, and was satisfied with the museum's application. Ms. Peterson will continue to monitor them. 

The committee approved the following FY2006 program guidelines and applications for: 

  Statewide Arts Service Organizations (SWASOs), 

  Strategic Collaborations Initiatives (SCI), 

  Regional Arts Partner (RAPs) Biennial Plan, 

  Multi-regional Major Arts Institutions (Majors), and 

  Capacity Building Program (CBP).
Ms. Garver noted changes to the guidelines and applications to include: deadlines for submission; content changes to reflect the e-grant process; terminology in the guidelines that states: "what happens after a grant is awarded" changed to "managing your grant" on the IAC website; and Data Universal Numbering System (DUNS) request added. 

In addition, the RAP Biennial Plan had changes reflecting the Crowe-Chizek recommendations; inclusion of the regional service standards; and evaluation criteria to assist the out-of-state review panel with assessing each application. 

The committee also discussed including review criteria and other requests for information regarding advocacy in the RAP Biennial Plan. Since the Biennial Plan was developed by a committee of RAPs, there hasn't been opportunity to refer changes back to the committee. Instead, questions specific to advocacy will be added to the Final Grant Report, which will be reviewed by a subsequent regional plan grant review committee.

The Committee also recommended the approval of the FY 2006 Pool of Potential Panelists to include the process for obtaining panelists to review the FY2006-2007 Individual Artists, RAPs, Majors, and SWASO applications. 

The Committee approved a moratorium on new applicants applying to the Majors category and recommended that the IAC staff explore having a competitive process for the 2008-2009.

Mr. Stratten moved and Ms. Marks seconded to approve the program evaluation committee's recommendations. Motion passed. 

Item 6 Committee on the Future
Mr. Stratten noted that the committee met on November 29th to review the policy manual. The committee approved the policy manual with a request to have the State Personnel Department (SPD) review it. Ms. Bull added that SPD looked over the policy manual and offered a few minor recommendations. 

Ms. Bull was asked by commissioners to outline the revisions to the policy manual. Mr. Tuchman recommended that a link to the SPD's progressive discipline policies be added to the IAC policy manual. It was noted that the RAP policy manual is an official part of the IAC policy manual, but was accidentally not posted to the meeting website. Ms. Peterson stated that the Regional Arts Partners policy manual was reviewed by a committee of Partners. The revisions were made to reflect recommendations from the Crowe-Chizek report. 

The committee discussed financial reports detailing the budget allocation plan. They approved the FY2005 allocation plan and income statement that reflect minor adjustments recommended by the staff. The total BSG FY2004 carry forward fund increased by $38,743 due to salary savings. This additional carry forward fund was allocated as follows: 

  $24,000 - RAP Cultural needs assessment, electronic survey and analysis. 

  $ 5,000 - IAC Planning Retreat. 

  $ 9,743 - increased fringe benefits for 5 federally funded positions for 6 months.

Mr. Stratten noted that the committee received an update on the Crowe-Chizek report that explained staff recommendations for using a SWOT analysis. The committee proposed the SWOT analysis be conducted by an outside entity to avoid inconsistencies. In addition, it was recommended that the date to do this be pushed back to allow time for further research.

The committee approved using the rubric rule as a standard for reviewing Regional Arts Partners and their quarterly reports. 

A motion was made by Mr. Tuchman and seconded by Mr. Stratten to approve the Committee on the Future report. Motion passed. 

Item 7 Governor's Arts Awards Committee Report
Mr. Van Zant gave an overview of the selection process for the Governors Arts Awards nominees. There were 85 total nominees including nominees carried over from the 2003 selection process. There were five nominees and two alternates were chosen by ballot. The nominees are Richard E. Ford, a philanthropist from Wabash; Peter and David Turnley, a photographer formerly from Fort Wayne now residing in New York City; John Mellencamp, Bloomington; Arts United of Greater Fort Wayne; and Tim and Avi's Salvage Store, Indianapolis. The alternates are Indianapolis Mayor Bart Peterson, and Gary artist Murcie Poplar Lavender. Ms. Clark commented about how the new nomination criteria helped make the selection process very efficient. 

Jack Brubaker, a well know metal artist from Bloomington, has been chosen to create the awards. 
The Governors Arts Awards will be held on October 17, 2005 at the Eiteljorg Museum. The ceremony will once again be a luncheon program. There was discussion about celebrating the IAC's 40th anniversary in conjunction with the Governor's Arts Awards ceremony. 

Item 8 Traditional Arts Indiana Update
Ms. Peterson introduced John Kay, who has been with Traditional Arts Indiana since June. Ms. Peterson noted that he is originally from Nashville, Indiana, and is an accomplished musician. Mr. Kay gave an overview of his background which includes professional development for arts presenters as well as traditional artists in the Southern Arts Federation. 

TAI receives money from the IAC through the Strategic Collaborative Initiative (SCI) grant, which is used to leverage other dollars. The Indiana University (IU) funds are from various sources including: College of Arts & Science, Department of Folklore & Musicology, Chancellor's Office, and Office of the Vice-President of Research. TAI is funded by the NEA through a Folk Arts Infrastructure grant. 

Mr. Kay talked about Milan Opacich who is a master artist in TAI's apprenticeship program. There are several new initiatives now related to instrument building because of the statewide and national recognition he received. Mr. Kay noted that TAI received a donation to produce a documentary about Ron Bobrick, a flute and guitar maker. 

Mr. Kay gave an overview of a project called "START" -- Statewide Traditional Artists Resources and Training. The goal of the program is to develop a network of community specialists and artist, who are informed about the nature and significance of traditional arts, then provide them with basic methods for documenting traditional arts in their communities. TAI will continue to document, present, and promote traditional arts throughout the entire state by providing services and technical support in the community and artists.

Item 9 Indiana Advocates for the Arts Update
Don Steffy, president of the Indiana Advocates for the Arts, introduced Joe Loftus, a lobbyist and advocate for the arts. He invited the IAC to visit the IAA website and sign up for membership. 

Mr. Steffy noted that Sally Gaskill, an IAA Board member, is the statewide advocacy captain for Americans for the Arts. Ms. Gaskill participates in monthly conference calls with the other state captains so that Indiana is involved in advocacy dialogue on the national scene. 

IAA surveyed state legislator candidates to get information about their position on the arts. Twelve percent of the respondents said they were very strong supporters of the arts. The survey showed that arts providers need to improve communications with their state officials.

New IAA board members were recently appointed and include: Howard Clark, Brookston; Ann Johnson, Muncie; Leonard Pas, Eminence; Tracy Broadus, Valparaiso; A. John Rose, Bloomington; Jane Schlagel, Indianapolis ; Jack Schriber, Evansville; Katherine Schreders; Ferdinand, Mark Barno, Indianapolis; and Anna White, Indianapolis. 

Mr. Loftus answered questions about the upcoming legislative session and the change in leadership in the Governor's office. He was asked if he had a sense for the Governor-elect's position on the arts. He stated that Mr. Daniels recognizes the contribution the arts community makes to the state's quality of life. He pointed out that how this might tie in with the Governor-elect's plans to address the state budget deficit is unknown. Mr. Loftus said the latest estimates place the state's budget deficit at approximately $800 million. 

Commissioners asked what they could do to influence State House policy and decisions about support for the arts. Mr. Loftus said he has tried to encourage art advocates to incorporate legislators in their communities such as ribbon cuttings, or summer arts events that take place when legislators are not in session. 

Mr. Loftus also said the annual March legislative breakfast has picked up in attendance because the regions have made the effort to personally invite their legislators. He encouraged Commissioners to find out who the advocates are in their communities and contact them. 

Mr. Bodenmiller thanked Mr. Steffy and Mr. Loftus for joining the commission meeting. 

Item 10 Regional Arts Partner Update
Mr. Kuehl gave a brief update on the Partnership. They are please to have the Arts Council of Indianapolis as the new region 7 Partner. He noted that he will chair the Partner meetings which will be held on a quarterly basis in 2005. In addition, four new committees have been created to reflect the Crowe-Chizek recommendations. Those committees are: the cultural plan committee, guidelines committee, policy manual committee, and technical assistance committee. 

Mr. Kuehl shared some of the things that the Partnership has expressed which include: 

  Finding out what the future of the IndianaArts.org database is. It appears that a handful of Partners use it as a primary source for artist and calendar of events. However, it has been removed from the policy manual as a requirement. 

  Concerns regarding the policy manual and biennial plan. The Partners are somewhat divided on approval of the document. Some of them are concerned about why the competitive component was added to the review process, while others felt that there wasn't enough time to absorb the changes. 

Mr. Bodenmiller commented that there was a lot of previous discussion about the policy manual and biennial plan, but that it is now time to move forward and be sure that state dollars are being spent on the arts. 

Item 11 Old Business
There was no old business. 

Item 12 New Business

The Arts Midwest Conference will be held from September 14th thru the 17th of 2005. On September 14th there will be an opening reception at the Eiteljorg Museum. The closing party will be held September 17th at the Arts Garden. Arts Midwest expects one thousand people to attend. The September Commission meeting will be held that Thursday to allow Commissioners and staff opportunity to attend the conference. 

The conference co-chairs are Jeanette Garner, New York and Stu Secctor, Richmond. Todd Wetzel, West Lafayette, and Ms. Garver are the co-chairs of the local host committee, and Ms. Ilgen and Mr. Pas.

Item 13 Adjourn
Mr. Hopper moved and Mr. Stratten seconded to adjourn the meeting. Motion passed.
