INDIANA ARTS COMMISSION
Quarterly Business Meeting
Jasper Community Art Center
Jasper, IN
September 24, 2004
9:00 A.M. - 1:00 P.M.

Jim Bodenmiller, IAC Chair

Commissioners Members Present: Jim Bodenmiller, Sandi Clark, India Cruse-Griffin, Cindy Frey, Bill Hopper, Lee Marks, S. Leonard Pas, and Ron Stratten.

Commissioners Members Not Present: Joan David, Judy Hess, Cliff Lambert, Jeanne Mirro, Irene Smith-King, Richard Q. Stifel, and Steve Tuchman, Esquire.

IAC Staff Members present: Robyn Allen, Katherine Bull, Bobbie Garver, Dorothy Ilgen, Monica R. Peterson, Emelita Tolentino, and Rex Van Zant.

IAC Staff Members not present: Stephanie Bush, Jennifer Johnson-Wade, and L. Pogost.

Guests Present: Darla Blazey, Mike Jones, Donna Sheppard, and Jill Watson from Jasper Community Arts Commission, and Flora Stenftenagel, Friends of the Arts, Jasper.
1. Welcome and Introductions
Mr. Bodenmiller called the meeting to order at 9:00 a.m. There were introductions around the room. 
2. Consent Agenda
A. Meeting Agenda 

B. June 11, 2004 Meeting Minutes 

C. Program Evaluation Committee Report 

D. Committee on the Future Report
3. Consent Agenda
Mr. Bodenmiller noted Ms. Cruse-Griffin recommended that the program evaluation report be tabled from the consent agenda to allow discussion. Mr. Bodenmiller asked for a motion to approve the consent agenda as amended with exception of the Capacity Building Program Phase II applications for the Richmond Arts Museum. Mr. Bodenmiller moved and Mr. Hopper seconded to approve the amendment to the consent agenda. Motion passed.

There was a motion by Mr. Stratten and seconded by Ms. Clark to approve the consent agenda. Motion passed. 
4. Chairman's Report
Mr. Bodenmiller noted that there is a lot of progress in implementing the Crowe-Chizek Report. A lot of effort is being made, changes are in place, and the steering committee has been appointed and working diligently. Everyone was thanked for all of their hard work.

Don Steffy, president of Indiana Advocates for the Arts, has requested that a commissioner attend their regular board meetings to act as liaison. Anyone who wanting to volunteer for this role was welcomed, otherwise someone will be appointed annually. Mr. Pas volunteered to serve as IAC liaison.
5. Executive Committee Report
Mr. Bodenmiller noted that the executive committee met at 8:00 a.m. and discussed personnel issues at the IAC including:
· The administrative position is still on hold at the Governor's office. 

· Setting up a staff strategic planning retreat to be held on December 9th in the afternoon. Everyone was asked to save the date on their calendars.

Mr. Bodenmiller noted that there was another recommendation from the Crowe-Chizek report which talked about putting in place a more comprehensive process for evaluating the executive director There was a recommendation to have time set aside at the June Commission meeting for this topic.
· Executive Director's Report
Ms. Ilgen introduced Robyn Allen, who is the IACs new Web/Publications Manager. A web re-design committee has been appointed and includes: Robyn Allen, Katherine Bull, Stephanie Bush, Dorothy Ilgen, Johnson-Wade, and Rex Van Zant. Eileen Booth was introduces as the IAC's intern.

She said that Ms. Peterson had facilitated a very successful Capacity Building roundtable meeting attended by twenty five representatives from different organizations. As a result, the IAC anticipates more applicants applying to this program.

Ms. Ilgen noted that Ms. Garver talked with several organizations about the possibility of being a Regional Arts Partner for Region 7, Central Indiana. The Arts Council of Indianapolis indicated an interest in serving at the RAP. Ms. Garver worked with them to respond to the RFP, which has been reviewed by the Program Evaluation Committee.

She said that Ms. Garver and Ms. Peterson have already moved forward with some of the recommendations for Regional Partnership Initiative including establishing dates for two new committees that the regional partner consortium developed: policy manual review committee, and Regional Plan committee. These meetings will start next week.

Ms. Ilgen gave an overview of the Cultural Trust Fund. She and Mr. Van Zant have met with key staff members in the State Treasurer's office and with the Governor's key legislative staff to talk about the $50 million corpus issue in the Cultural Trust Fund legislation. There are three new appointments to the Cultural Trust Fund.

Ms. Tolentino closed the books and only $40 was reverted back to the state, which is a significant accomplishment.

She noted two recent collaborations with other agencies. Jennifer Johnson-Wade worked with the Department of Environmental Management to create a Governor's Environmental Art Challenge project, and Ms. Ilgen partnered the Indiana Historical Bureau to assist the bipartisan committee of the legislative was created to select a memorial bust for the late Governor Frank O'Bannon. The IAC and IHB were asked to help finalize and facilitate the artist selection process.

Ms. Garver and Mr. Van Zant attended the Arts Midwest conference in Kansas City last week.

The 2005-2007 biennial budget was submitted in August, with a 2% across-the-board reduction in administrative expenses (about $9,000). The State Budget Agency added $50,000 per year in new funds to offset the IAC's rental costs for FY 2006 and FY 2007. Initially, the 2% reduction was applied to the IAC's entire state appropriation, but the IAC staff was able to have the IAC's program funds held harmless, averting an additional $72,000 in cuts.

There was discussion about moving to another office space. Ms. Ilgen noted that she had conducted in-depth research over a year ago before the IAC moved into its current location. She noted that the IAC must be in a building support by the State's technology center, and that the IAC paid about $2,000 last year in fees to re-install the agency's computer and phone lines. She added that the $8,000 in moving costs was paid by Indiana Dept. of Administration, which also negotiates all leases for state offices.

Ms. Ilgen encouraged everyone to attend the Disability Forum on October 5-6 in Indianapolis she added that Ms. Garver and Ms. Peterson had put together the Forum with the other partners. Ms. Peterson passed around the Forum brochure.
· Report on RPI Steering Committee
Mr. Bodenmiller noted that Ms. David was not able to attend the meeting but she is doing remarkable job in leading this group. This committee has met four times and offers the following recommendations:

Recommendation 1 Performance-based funding for ADS 
Recommendation 2 Create a service model task force to develop a baseline for service delivery
Recommendation 3 SWOT analysis development,
Recommendation 4 Create a innovation committee per the Crowe-Chizek report's recommendations to encourage innovation at all levels,
Recommendation 5 Change the name of the Regional Partner Initiative to Regional Arts Partnership
Recommendation 6 Have consortium chairperson convene RAP meetings per Crowe-Chizek recommendations
Recommendation 7 Keep 90%10% allocation for ADS.
Recommendation 8 Create a regional plan and policy manual committee.

Mr. Pas moved and Ms. Marks seconded approval of recommendations. Motion passed.
· Communications Update
Mr. Van Zant gave an update on the public relations activities, which included press releases and media coverage. He explained that he had led a marketing and public relations information session in Region 5 and talked with the group about logo slicks and press releases. He noted that he would be conducting more informational workshops in other regions in the future.

Mr. Van Zant gave an update on the Governor's Arts Awards. Over a dozen electronic forms have been received to date. He passed out nomination forms.

Ms. Allen gave an overview of the website redesign. There has been a lot of good research and ideas from the website re-design committee. There was discussion around the room.

There was discussion about changing the IAC's logo to the license plate design. The IAC staff said they would begin researching the feasibility of this change.
· E-Grants Update
Ms. Bull noted that there have been no significant changes since the last meeting. She gave a presentation on the timeline to show that the IAC is still on track. Ms. Bush is putting together the full training workshops along with Ms. Garver and Ms. Peterson to do the actual grant writing workshops.
· State of Region 11
Darla Blazey, Executive Director of the Jasper Community Arts Commission gave an overview of the city of Jasper including JCACs programs and services.

Bob McCarty of JCAC gave an overview of the history and founding of JCAC.
· Old Business
There was no old business.
· New Business
There was no new business.
· Adjourn
Mr. Hopper moved and Ms. Clark seconded a motion to adjourn. Meeting was adjourned at 1:00 p.m.
