INDIANA ARTS COMMISSION
Quarterly Commission Meeting
Indianapolis, IN
Friday, December 12, 2003

Jim Bodenmiller, CHAIRMAN

Meeting Minutes
I. Welcome and Introductions
Mr. Bodenmiller called the meeting to order at 10:00 a.m. Governor Kernan appointed three new Commissioners to the IAC: Jeannie E. Mirro from Ft. Wayne, Richard Q. Stifel from South Bend, Irene Smith-King from Gary. There were introductions around the room.

Commissioners present: Jim Bodenmiller, Sandra Clark, Joan David, Bill Hopper, Lee Marks, Jeannie E. Mirro, Leonard Pas, Irene Smith-King, Richard Q. Stifel, Ron Stratten, and Steve Tuchman.

Commissioners not present: India Cruise-Griffin, Cliff Lambert, and Jack Schriber.

IAC Staff present: Katherine Bull, Bobbie Garver, Polly Harrold, Mike Hollandbeck, Dorothy Ilgen, Jennifer Johnson-Wade, Monica R. Peterson, Mellie Tolentino, and Rex Van Zant. 

Guests present: B. J. Bischoff, Crowe Chizek; Angela Butiste, Community Foundation of St. Joseph County; Sally Gaskill, Bloomington Area Arts Council; Sara Laughlin, Arts Illiana; Joanna Nixon, Central Indiana Community Foundation; Sheri Rahdert, Tippecanoe Arts Federation; Joyce Ribble, Arts Alliance Indiana and Indiana Advocates for the Arts; Eric Rogers, Arts Place; and Tom Wilhelmus University of Southern Indiana.
II. Approval of Meeting Agenda
Motion to approve the amended agenda was made by Ms. Marks, seconded by Mr. Pas. Motion passed.
III. Approval of September 2003 Meeting Minutes
Motion to approve the September 2003 meeting minutes after updates were made by Ms. Marks, seconded by Ms. Clark. Motion passed.
IV. Chairman's Report
Mr. Bodenmiller commented about the NASAA conference he and Leonard Pas attended in Charleston, South Carolina. There were many sessions that were of great value. The opening session was given by Mayor Joe Riley, who is a seven-term mayor, a visionary who has done a remarkable job in the development of Charleston. Mayor Riley provided the leadership to make Charleston what it is today. The lesson learned is for the IAC to stick with the things that are important and carry the Commission forward.

Mr. Bodenmiller noted that brainstorming was done for one of the peer sessions to come up with two major areas for discussion: advocacy and collaborations. He noted that participants discussed what their state has been doing in advocacy. Tom Birch, who is the legislative council for NASAA, presented NASAA's new on-line advocacy toolkit. The toolkit has a quiz designed to evaluate an organization's advocacy capabilities, determine the needed resources, and identify additional activities in the field of advocacy. These are also tools that can be of value to the IAC.

Mr. Bodenmiller noted that many states are very aggressive in advocacy. The Commissioner's have been appointed by the Governor mainly for advocacy and its time to take the lead to be more active in advocacy.

There were questions and comments around the room. It was noted that NASAA's web link will be added to the IAC website so that everyone can easily access it.
V. Executive Directors Report
Ms. Ilgen noted that she and Ms. Garver also attended the NASAA conference in Charleston, NC. During the executive directors session there was a question given to everyone: How many have a good advocacy effort and/or how many need help? The response was 60 percent had a good effort and the other 40 percent needed help. People are really thinking through how they communicate the value of the arts to their legislators.

Ms. Ilgen asked Ms. Garver to report on the workshops she attended as part of this report. Ms. Garver discussed the State Arts Agency (SAA) Grant Making workshop, which Mr. Pas facilitated. The purpose of the workshop was to identify SAA funding priorities and compare them to the interests and needs of stakeholders. The result was very little alignment between funding priorities and stakeholder interests.

Ms. Ilgen noted several changes that have been made recently. She mentioned that the IAC's move into the new office space represented hours and hours of work in designing the space, determining the office layout, streamlining the IAC's office equipment and storage needs, creating centralized files, and packing and unpacking. She added that the IAC has the new space rent free until June 30, 2005, and that the IAC will need to request an additional appropriation for FY 2006-07 to pay for rent, about of about $50,000 p.a.

Ms. Ilgen introduced Katherine Bull, the IAC's deputy directory, who has been on staff for two months. She noted that the vacant IT position should be filled very shortly.

There is still a vacant position which is the administrative assistant, for which the IAC to get approval from the Strategic Hiring Freeze Committee to fill that position.

Ms. Ilgen noted that, as we go through the Crowe-Chizek report and view the implementation and recommendations, we should keep in mind that the RPI positions the IAC to provide through the Regional Arts Partners customized regional services and statewide service delivery through grant and non-grant services.
VI. Report on Agency Communications
Ms. Ilgen noted that she recently re-aligned work responsibilities so that Ms. Bull will oversee communications in addition to programs and IT services.

Ms. Bull noted that she has been focusing on what the IAC is doing in terms of communications, what kind of exposure the IAC has been getting, what kind of pro-active PR is being done, and what the website looks like. An analysis was done with the help of Mr. Van Zant and Ms. Harrold so that Mr. Van Zant can focus on external media with reporters, through editorial boards meetings, and the like. Ms. Harrold will be responsible for e-communications and the agency website.

Mr. Van Zant gave an overview of media relations activities: 
· Making both electronic and external communication more pro-active by increasing the frequency of press releases. A calendar is being developed to develop more frequent and timely media releases. 

· Develop a regular follow-up with reporters and talk about story placement, and expanding press contacts. 

· Work more closely with the regional partners to identify the top three or four media contacts are and/or who they've had the most success rate in working with on. 

· Working together with the RAPs to promote the arts regionally. 


Ms. Harrold gave an overview of what is happening in e-communications strategy. She talked about the following topics: 

· The website-partnering with subject matter experts to provide new content to our website. An example is Daniel Grant who is an arts business grant writer provided tips for grant writing. Technical assistance content will be added to different sections of the site such as community development. 

· Arts Eye is gaining national readership and new subscribers. We're adding features with Exact Target tools, which will enable the IAC to segment recipients into different groups by interest, geography, etc. This feature can also be used to drop customized standard information like a letter to legislatures. 

· Arts 92 is a magazine-style publication with features sent to opinion leaders (legislators, etc.) The content for this magazine will include things letters from executive directors about the difference IAC funding has made to their organization, a digest of articles or documents that might be of interest to readers, and so on. 


Ms. Bull noted that Arts 92 and Arts Eye will try to leverage as much content as possible. We have different audiences for each of them.
VII. Report on Governor's Arts Awards
Mr. Van Zant gave an update on the Governor's Arts Award. It received good media coverage; dance media coverage, a segment with Indiana Public Radio, and WFYI did an interview with Ms. Ilgen and Joyce Ribble of Indiana Advocates for the Arts. After the event there were media representatives from the Indianapolis Star, Nuvo, WPGW in Portland, and WYIN in Merrillville.

Mr. Van Zant gave an update of the Cultural Trust Fund License plates. He is working on exploring other opportunities to distribute the license plate brochures. There was discussion about the efficacy of advertising on billboards and identifying potential donors to work with.

Ms. Ilgen noted that the IAC made a small profit from the Governors Arts Award. The IAC staff established a donation/fee fund created through state treasury, enabling the IAC to have a non-reverting fund through which the IAC accept donations. Mr. Pas noted that most boards of directors are asked to donate a minimal of $100 and this is something the Commission should think about.
VIII. Update on "Disabilities and the Arts" conference
Ms. Peterson gave a brief report on the initiative sponsored by the NEA and administered by the National Arts and Disabilities Center (NADC) at the University of California. Organizations interested in conducting a forum need to apply to the NADC for a grant of up to $15,000. The applicant must be a state arts agency.

The IAC has formed a partnership with VSA arts of Indiana and the Institute on Disabilities and Community (IDC) to develop a forum for people with disabilities who were interested in a career in the arts. The planning team -- Ms. Peterson, Ms. Garver and Ms. Bull from the IAC; Gayle Holtman of VSA Arts Indiana; and Phil Stafford and Jane Harlan-Simmons of IDC -- have been meeting along with a larger advisory committee to discuss the forum content and information needed to submit a grant proposal to the NADC at its January 16th deadline.The planning team identified key stakeholders and talked with other agencies interested in providing financial support for the event. Accomplishments to date include: 
· Developing an advisory team and identifying key stakeholders 

· Developing program content in preparation for grant proposal submission 

· Committee on the Future Report
Ms. David noted that the Committee on the Future met on November 18, 2003 at the IAC conference room. Two action items that the committee addressed were: out-of-state travel which was approved as required by the state and the contract with Arts Place on behalf on IndianaArts.org was tabled for discussion until the January meeting.

Agency Financial Reports
FY2004- Ms. Ilgen gave an overview of the FY2004 financial reports, which included an additional $15,500 for IndianaArts.org for modifications to the shared grants database.

FY2005- Ms. Ilgen gave an overview of the FY2005 financial reports. The IAC staff recommends reducing the Contingency fund of $79,700 to $28,200; $43,900 of which (federal funds) was distributed to salaries and fringe benefits and other operating expenses and $7,600 (federal funds) of which was allocated to the Individual Artist Program (IAP) to a total of $80,000. The adjusted Contingency Fund amounts of $28,200 may increase with additional FY2004 carry forward funds.

Contract for IndianaArts.org- There was discussion of funding an additional $15,500 for the current fiscal year ($11,000 from State Funds and $4,500 from Basic State Grant Contingency Fund) to IndianaArts.org for modifications. The modifications will go toward the grants database including on-line tutorial. The discussion raised a number of issues, including whether or not the IAC should be supporting two websites - its own website plus the shared database on IndianaArts.org. The question was raised whether the RAPs should participate in this and other potential modifications to IndianaArts.org. No action was taken.

RPI/Internal Assessment - Crowe-Chizek- Ms. Bischoff opened with a brief overview of the process by which the Regional Partnership Initiative and internal operations assessment was conducted. Crowe-Chizek interviewed all IAC staff, met onsite with 18 Regional Arts Partner staff, got feedback from all Commissioners, interviewed the executive liaison between the Governor's office and the Commission, and analyzed three sets of surveys: those sent to the RAPs, those sent to the Majors arts organizations, and those sent to the regional grantees and regional advisory council members.

Ms. Bischoff gave a very extensive page-by-page overview of the Regional Partner Initiative and internal operations assessment report. (Overview is attached to these minutes.)

The floor was opened up for questions and comments. Mr. Pas congratulated Crowe-Chizek for putting this report together. He said it will be a very effective tool in helping the Commission move forward.

There was recommendation made to the Chair to give the Commission and staff the opportunity to sit down and discuss this report for a full day retreat so IAC can address issues in detail. The Committee on the Future can then take to summary of the retreat and move forward with developing an implementation strategy.

Motion was made by Ms. David to accept the Crowe-Chizek report as presented, seconded by Mr. Stratten. Motion passed.
· Old Business
Ms. Tolentino was recognized and presented with a gift from the Commission for her 30 years of service with the IAC.

Mr. Bodenmiller noted that Mr. Clark could not be here today and his term ended officially in June of 2003. He noted that there was some confusion in the appointment records.
· New Business
Ms. Garver passed around list with the panel dates on it for those Commissioners to sign up to serve as panel facilitator.
· Adjourn
