INDIANA ARTS COMMISSION
Quarterly Commission Meeting
FMA - FORT WAYNE, IN
FRIDAY, June 13, 2003
9:30 A.M. - 1:00 P.M.

Will Clark, CHAIRMAN

Meeting Minutes
I. Welcome and Introductions
Will Clark, Chairman called the meeting to order at 9:30 a.m.

Commissioners present: Jim Bodenmiller, Sandi Clark, Will Clark, Bill Hopper, Lee Marks, Louis Ortiz, Leonard Pas, Jack Schriber, and Steve Tuchman.

Guests Present: Joan Goldner, Interim Director, Fort Wayne Museum of Art.

Commissioners not present: India Cruise-Griffin, Joan David, Cliff Lambert, and Ron Stratten.

IAC staff present: Bobbie Garver, Polly Harrold, Dorothy Ilgen, Jennifer Johnson-Wade, Monica R. Peterson, and Rex Van Zant.
II. Approval of Meeting Agenda
Mr. Schriber moved and Ms. Clark seconded to approve the meeting agenda. Motion passed. 
III. Approval of March 2003 Meeting Minutes
Mr. Pas moved and Ms. Marks seconded to approve the meeting agenda. Motion passed.
IV. A. Chair's Report
Mr. Clark made opening remarks about the strategic planning retreat held yesterday; he noted that it generated a lot of important discussion.

Mr. Clark noted that in the past two years the IAC has put together a good long-range plan and has acted on it. Due to the States economic circumstances, the IAC could no longer fulfill some of the goals so they were modified. The emphasis of the plan was on strengthening the Regional Arts Partnership, improving IAC visibility, the individual artist program, and becoming the focus for the entire states arts education program.

The last goal is a very labor intensive activity so with the states hiring freeze and budget cuts; it restricted what the IAC could reasonably accomplish. Last September, the Commission agreed to increase the capacity of arts organizations to a higher priority in place of arts education, which we hope to revisit when the IAC has more resources.

The IAC has operated effectively in an environment where budgets and spending had come under constant pressure. This affects not only the IAC budget, but also all of our Regional Arts Partners and organizations around the state. While the IAC has worked over the past years to raise the dollars per person that Indiana spends on support for the arts, with the concern of ranking toward the bottom of the list around the country, we might now see that some of those states that ranked higher had to undergo more radical cuts than the IAC. While were are not happy with where we stand in terms of support for the arts ranked by state; we are happier with where we are compared to several other states.

Overall the Regional Arts Partners and arts organizations are doing well. The Partners are doing what we intended for them to do, which is to provide services to arts organizations because they are in closer proximity to their customers, to expand the flow of grants to more arts organizations, to improve communication with our state representatives and senators, and to spread the word about the importance of the arts.

We continue to receive wonderful feedback from artists who have received support from the IAC's individual artist program.

B. Executive Committee Report
Mr. Clark noted that the executive committee met this morning to talk about the following issues.
· The IAC office relocation: where, when, and how. 

· The IAC Internal/ Regional Partnership Assessment 

· Strategic planning 

· Governor's Arts Awards 

V. Program Evaluation Committee Report
Mr. Ortiz noted that the PEC met on Monday, June 9th to review and approve the following applications and reports: 
· FY2004-2005 Regional Partnership Initiative (RPI) Biennial Plan 

· FY2004-2005 Capacity Building Program (CBP) Applications 

· FY2004 Strategic Collaborations Initiative (SCI) Applications 

· FY2004-2005 Major Arts Applications 

· FY2004 Statewide Arts Service Organizations (SWASO) Applications 

· FY2004 Individual Artist Program (IAP) Applications


Mr. Hopper moved and Mr. Schriber seconded to approve all applications submitted with exception of Freetown Village that applied under the CBP program. Motion passed. It was noted that Mr. Tuchman did not vote under the Majors category because he serves on the American Cabaret Theatre board and Mr. Pas did not vote under the SCI's because he serves on the Arts Midwest board.
VI. Public Awareness Committee Report 
Mr. Schriber noted that the Public Awareness Committee met on June 5th. The following communications and public awareness updates were scheduled on the agenda.
· Arts Trust license plate -- Mr. Van Zant noted that sales totaled 1,374 plates, a 118 percent increase from the first quarter of 2002. The Arts Trust plate sales through May total 2,575, or 6 percent more Arts Trust plates than were sold in all of 2002. Based on these preliminary figures, cumulative plate purchases since 2000 total 7,769 and estimated cumulative plate revenue of $194,225.

Mr. Van Zant noted that five state agencies including the IAC has been contacted by the BMV and offered the opportunity for distribution of their plate promotional materials at Black Expo and the Indiana State Fair. BMV provides all staffing at these events.

· Governor's Arts Award -- "Save the date cards" will be distributed by the IAC via mail and through Regional Arts Partners to Commissioners, former Commissioners, major arts organizations, other grant recipients, and media highlighting the October 23rd date, and the location adjacent to Historic Union Station. The initial series of press releases promoting the recipients resulted in feature stories in the Indianapolis Star, Bloomington Herald-Times, and Portland Commercial-Review.

· Communications Strategic Plan - This plan has been modified to reflect changes in the agency plan necessitated by budget and staffing reductions. Many of the strategies may need to be redefined and addressed in multiple phases.

· E-Communications - This focuses on expanding the distribution of both Arts Eye and Commission Notes. Both publications have undergone design changes. Exact Target, a new delivery system for Arts Eye, is providing extensive tracking and database update capabilities that will give the IAC valuable information in terms of address correction, new subscriptions, and reader preferences regarding the use of Arts Eye links to related information on the IAC website. This also will help the IAC develop an online magazine.

· First Lady's Art Series - This will continue at the Governor's temporary residence in Fort Benjamin Harrison. The current show, running through the end of June, features IAP grant recipients from 2000 through 2003. A closing reception for the current show is expected later this month. One additional show may be developed with IAP artists and additional exhibitions at the temporary residence may be developed either regionally or thematically.


Mr. Tuchman moved and Ms. Marks seconded to approve the Public Awareness reports. Motion passed.
VII. Committee on the Future Report
Mr. Bodenmiller noted that the Committee on the Future committee met on June 9th and discussed the following items:
· FY2003 Agency Budget 
State Funds - The staff recommended moving $2,500 from temporary services to pay for the services of Ms. Jody P. Bentz who will help the IAC revisit its adopted 2000 strategic plan. She also will provide help with meeting preparation, writing and distribution of reports and meeting outcomes.

Federal - Basic State Grant (BSG) - The total carry forward funds from FY2003 to FY2004 is $91,267 due to payroll savings (through voluntary furlough), and FY2003 salaries and fringe benefits (39 percent) were paid out of FY2002 carry forward money - $63,896; E-Tapestry funds budgeted for but not spent in FY2003 - $10,237, "turn back" funds by Indiana Orchestra Consortium - $7,134 and Governor's Arts Awards planned carry forward to FY2004 - $10,000.

· FY2004 and FY2005 Agency Budget

State Funds - The State Budget Agency announced in May that an additional 5 percent in state administrative appropriations for all general fund agencies would be held in reserve as the targeted reversion for FY2004 and FY200. This equals an additional $20,769 reduction for the IAC. The total budget reduction for FY2004 and FY2005 is $373,765, which is equivalent to 9 percent of the state appropriation of $3,949,564.

Federal Funds - Basic State Grant (BSG) - The staff recommended that the contingency fund dollars set aside for FY2004 ($42,969) and FY2005 ($89,700) be reduced by $5,000 each fiscal year to fund the slight increase in our partner access fees for IndianaArts.org.

Additional adjustments - all agencies have been asked to increase the Public Employees Retirement Fund (PERF) contribution by 4 percent of employee gross salary out of existing administrative state and federal funds.

· Update on RPI Internal Assessment - The IAC/RPI internal assessment steering committee met twice with Crowe Chizek. The RAP subcommittee also met with Crowe Chizek in mid-May. Crowe Chizek will evaluate and offer recommendations for improving the entire regional partnership agreement, structure, communications and organizational development. The assessment will include interviews with all 12 RAPs. In addition, Crowe Chizek will interview the Commissioners and staff and two on-line surveys will be developed.

· Strategic Planning Retreat - Ms. Bentz was hired to facilitate the strategic planning retreat on June 12th. She will help the agency revisit its adopted 2000 strategic plan in light of diminished staff and financial resources.


Mr. Schriber moved and Ms. Clark seconded to approve the report of the Committee on the Future. Motion passed.
VIII. Report from the Indiana Advocates for the Arts
Ms. Ilgen briefly went over the Indiana Advocates for the Arts report sent by Ms. Ribble in her absence. The report included some of the information that was pulled together for arts advocacy day and the analysis that was done on funding arts organizations. Ms. Ribble also included information about the financial support for the advocates.
IX. Old Business
There was no old business.
X. New Business


Ms. Ilgen noted that Mr. Tuchman has been appointed honorary Consul General for Denmark. Mr. Tuchman gave a brief overview of his duties.

The Commission presented Mr. Clark with a gift for his strong and steadfast leadership and wisdom while he served as chair for the Indiana Arts Commission. Mr. Bodenmiller was presented as new chair.
XI. Adjourn
A motion to adjourn was made by Mr. Clark seconded by Mr. Schriber. The meeting adjourned at 1:00 p.m.
