INDIANA ARTS COMMISSION

Quarterly Business Meeting
IAC Conference Room, IGCS
Indianapolis, Indiana
March 22, 2002

Will Clark, Chairman

Meeting Minutes
I. Welcome and Introductions
Will Clark called the meeting to order at 9:05 a.m.

Commissioners present: Will Clark, Bill Hopper, Sandra Neale, Leonard Pas, India Cruse-Griffin, Jack Schriber, Jim Bodenmiller, Cliff Lambert, Sandi Clark, Joan David, Steve Tuchman, Louis Ortiz and Ron Stratten.

Guests Present: Rita Kohn, writer, Indianapolis; Steve Goodman, composer, Plainfield; Elisa Jenkins, writer, Muncie; and Robin Tew, Governor's Office.

Commissioners not present: Lee Marks and Kathy Beeler.

IAC staff present: Dorothy Ilgen, Rex Van Zant, Gayle Holtman, Jennifer Johnson Wade, Shelley Caldwell, and Mellie Tolentino.
II. Approval of Meeting Agenda
It was moved by Mr. Schriber and seconded by Mr. Stratten to approve the meeting agenda. Motion passed.
III. Approval of December 2001 Meeting Minutes
It was moved by Ms. David and seconded by Mr. Schriber to approve the December 2001 meeting minutes. Motion passed.
IV. Reports
A. Chair's Report
Mr. Clark began his report by thanking Commission members Steve Tuchman, Ron Stratten and Leonard Pas for hosting a dinner event the previous evening at Mr. Pas' home. He then announced committee chair assignments for FY 2003.

Mr. Clark announced FY 2003 committee leadership as follows:
· Mr. Jack Schriber, Chair, Governor's Arts Awards and Public Awareness 

· Ms. Lee Marks, Vice Chair, Governor's Arts Awards 

· Mr. Louis Ortiz, Chair, Program Evaluation 

· Mr. Jim Bodenmiller, Chair, Committee on the Future 

· Mr. Bill Hopper, Chair, Education Committee 

· Mr. Leonard Pas, Chair, Craft Marketing


Mr. Clark then proceeded to read a letter from Mr. Hurley Goodall. Mr. Goodall's letter reflected upon his experience with the Arts Commission and his passion for the work that is done by the IAC.
B. Executive Committee Report
Mr. Clark stated that most items that would be addressed at this time are currently on the agenda later in the meeting.
V. Executive Director's Report
Ms. Ilgen presented the following report:

One of the more innovative and intriguing programs launched by the Indiana Arts Commission in recent years is the Capacity Building Program, a grant program that is designed to assist arts agencies in undertaking a holistic assessment of an organization's current and future health and to build organizational muscle - capacity - to grow, adapt, and thrive in a rapidly changing environment. The Indiana Arts Commission has assisted over 20 organizations, including Regional Arts Partners, to go through this process since its inception in 1998.

This current fiscal year has been one in which the Indiana Arts Commission, along with other state and private agencies, has had to adapt to a rapidly changing - and still changing - environment. The events of September 11th have had profound impact on the U.S. and on Indiana. Our agency has gone from a fully staffed office of 13 persons to one is, as of right now, missing 4 staffers, about 31% of our staff. In addition, we have been hit, along with other state agencies, with both one-time and permanent reductions in our agency budget for FY 2002, 2003, 2004, and 2005 - in short, into the foreseeable future.

Obviously, assumptions made over a year ago in the strategic planning process must be revisited, timelines for some strategies need to be lengthened to await new resources, and new strategies need to be executed to take advantage of available resources.

In the short term, the Indiana Arts Commission will be challenged to keep forward momentum in the strategic implementation plan, to maintain existing programs and services (as applicable), and to leverage resources to increase the impact of Indiana Arts Commission programs and services. But the Indiana Arts Commission should be able to weather this set back for the following reasons:
0. Vision and Mission 
1. Leadership 

2. Resources 

3. Outreach 

4. Products and Services 


Conversation continued to include discussion about grant making and the Regional Partners.
1. Public Awareness Committee Report

IAC Communications Activities - The committee reviewed samples of new agency publications including a new general information brochure, a promotional postcard for the Arts Trust license plate, a hardcopy of the redesigned Commission Notes newsletter, a hardcopy of Arts Eye e-mail newsletter, and a hardcopy of the Governor's Financial Times of Indiana. Access Indiana is currently working on Common Look And Feel visual design elements while staff develops content materials.

IAC Craft Marketing Initiative - The IAC has been evaluating the goals and objectives of this initiative in view of current budget and staff revisions. Key partners have been identified, including Indiana Department of Tourism, the Indiana Historical Society and the Indiana State Museum.

Other Public Awareness Activities - Updates were also provided to the committee on the current agency press clip service, with a suggestion that RAPs in areas with less press coverage submit their own clips during a one-month period. This could be used for comparison to services currently provided by IPC. The committee also discussed the 2003 Governor's Arts Awards. It was suggested that, since this will be the 30th year of the GAA (there have been 15 presentation ceremonies since 1973), there should be a special effort made to include alumni recipients.

A motion was made to approve the Public Awareness Committee Report by Mr. Hopper, seconded by Ms. Clark. The motion passed.
1. Program Evaluation Committee Report

Indiana Arts Commission Grant Programs -
Capacity Building Program - The Committee reviewed and approved the Interim Reports for the period July 2001 through December 2001 for the Marion Philharmonic, Lakeland Art Association, Plymouth Arts Commission, and VSA arts of Indiana. Ballet Internationale did not submit this report as they began their CBP activities after January 1, 2002. A brief update regarding the Ballet's CBP status was provided. In addition, the Committee reviewed and approved letters requesting extensions of Phase 1 from Lakeland and Plymouth. The Committee briefly discussed the issues related to planning and allocating adequate time for capacity building.

Individual Artists Projects Grants - Staff provided an update regarding the 170 applications received and processed, and the 50 volunteer advisory panelists recruited and trained to review the applications. Commissioners serving as chairs of the 8 review panels were confirmed and thanked again for their service.

Regional Partnership Initiative -
Draft Revisions to the Regional Partnership Initiative Policy Manual - The Committee reviewed the proposed revisions to the RPI Policy Manual.

Draft Summary Report on the Regional Site Visits - Consultant Joyce Ribble prepared a report, as requested, to collect and summarize information from the 2001 performance reviews. The Committee reviewed the report and agreed with staff that additional information and editing will improve the usefulness of the finalized document.

Meetings with Statewide Arts Service Organizations and Major Arts Institutions - The Majors met in February and received a follow-up letter regarding the meeting and two breakout sessions that followed. The SWASOs have been meeting since September 2001. Discussions regarding merging or collaborating have not yet resulted in any proposed collaborations, although the group did schedule another meeting in May to talk about some sort of shared newsletter. The Committee suggested that the IAC should reposition the discussion among these organizations in order to facilitate some meaningful outcomes for all concerned.

Strategic Planning - Revisions have been made to the preliminary version of the Strategic Plan goals and objective worksheets reviewed at the December 2001 Quarterly Commission Meeting. The revised version focuses more on identifying more of the key goals and objectives and establishing priorities and capacity for completion, based on whether an action involves on-going programs and services, enhanced programs and services, or new programs and services attainable with either existing resources or requiring new resources.

Technology Opportunity Program Grant - The staff presented a brief overview of the application being developed by Arts Place on behalf of IndianaArts.org and 14 partners -- the 12 Regional Arts Partners, Traditional Arts Indiana, and the Indiana Arts Commission. Staff asked that the Committee endorse the recommendation to allow Arts Place to apply for up to a maximum of $50,000 through the Strategic Collaborations Initiative for FY 2003. The IAC funds will be used as match for the grant application to the TOP category at the US Department of Commerce, and will be used to re-design the website to make it more user friendly. Arts Place will be able to use the IAC funds to re-design the website independent of the TOP grant. The Committee approved staff recommendation.

A motion was made to approve the Program Evaluation Committee Report by Ms. Neale, seconded by Mr. Bodenmiller. The motion passed.
1. Committee on the Future Report

FY 2002 and 2003 Agency Budgets - The Indiana Arts Commission staff presented proposed changes to the FY 2002 budget. The changes include:
· State Funds - Reallocation of funds from one expenditure point to another was done in order to reflect the needs of the agency. For example, $2,500 was moved from .302 Printing to .304 Information Services Division's (ISD) Bill back, $5,000 was moved from .484 Printing Non-forms as follows: $100 to .406 Vehicle Fuel (for State cars), $1,000 to .410 Educational Supplies, $24 to .415 Household Supplies, $3,355 to .489 Printing-forms and $521 to .492 Photographs, Paintings & Related Art. It is possible that some state funds would be reverted to the state treasury.
· Federal Funds -Some changes in the funding source for Program Development Services, Capacity Building Program, Cultural Trust Fund, Agency Operations and Traditional Arts Indiana were also done. Because of several final grant reports (FGR) that have not been submitted, the IAC still needs to close its FY 2001 federal grant. It is possible that some additional federal money may be available to carry forward to FY 2003.

In addition, the Committee reviewed the impact of the additional 8% in one-time reductions to meet FY 2003 budget projections. The total impact for FY 2003, when combined with the 7% permanent reduction, is $570,847.

State Funds - The State Budget Agency expects to recoup from the IAC a total of $569,847 in base-cut and one-time reversion for FY 2003. Additional savings amounting to $265,677 have been identified and are reflected in the revised Allocation Plan: $110,500 from Agency Operations plus $155,177 from Grants. This additional savings of $265,677 plus $305,170 ($276,470 + $26,900 + $1,800) that previously identified a total of $570,847 ($1,000 more than requested.)
· Federal Funds 
Basic State Grant- changes were made in the funding source as follows:

Moved $15,000 from Contingency Fund to Major Arts Institutions.
Moved $10,000 from IN Learning Collaborative to Regional Partnership Initiative.
Moved $10,000 from Marketing to Governor's Arts Award.
Moved $17,300 from Cultural Trust Fund Raising + $5,000 from FLAS Coordinator to Agency Operations.
Moved $50,000 from Agency Operations to IndianaArts.org. (See item on TOP below.)
Moved $38,200 from FY 2002 Cultural Trust Fund to FY 2003 Agency Operation
Moved $20,000 from FY 2002 Agency Operations to FY 2003 as follows: $6,500 to Program Development Services and $13,500 to Agency Operations.

NOTE: Funding source for Contingency Fund amounting to $15,000, Cultural Trust Fund Raising, $17,300 and the FLAS Coordinator, $5,000 was changed from Basic State Grant (BSG) to State Funds to help with the budget situation.

Folk Arts - Moved $6,300 from FY 2002 to FY 2003 in the Non-Competitive Grant Programs for Traditional Arts Indiana then moved the same amount ($6,300) from FY 2003 to FY 2004 in the same category.

Technology Opportunity Program Grant (TOP) - The staff presented a brief overview of the application being developed by Arts Place on behalf of IndianaArts.org and 14 partners -- the 12 Regional Arts Partners, Traditional Arts Indiana, and the Indiana Arts Commission. The staff noted that the Program Evaluation had endorsed the staff recommendation to allow Arts Place to apply for up to a maximum of $50,000 through the Strategic Collaborations Initiative for FY 2003. The Indiana Arts Commission funds will be used as match for the grant application to the TOP category at the US Department of Commerce, and will be used to re-design the website to make it more user friendly. Arts Place will be able to use the Indiana Arts Commission funds to re-design the website independent of the TOP grant. The Committee approved staff recommendation.

A motion was made to approve the Committee on the Future Report by Mr. Stratten, seconded by Mr. Pas. The motion passed.
· Individual Artists Panel
Three recipients of the Individual Artist Project Grant presented information about their experiences and the benefits of receiving the grant. Elisa Jenkins, writer, Muncie; Steve Goodman, composer, Plainfield; and Rita Kohn, writer, Indianapolis all made presentations.
· Old Business
There was no new business
· New Business
Mr. Bodenmiller asked the Commission if they were aware of any resources regarding the use of EDIT taxes towards local arts funding.
· Public Comment
There was no public comment.
· Adjourn
A motion to adjourn was made by Mr. Pas, seconded by Mr. Stratten. The meeting adjourned at 12.45 p.m.
