INDIANA ARTS COMMISSION
Quarterly Business Meeting
IAC Conference Room
IGCS, Indianapolis
Friday, December 14, 2001
9:00 a.m. to 1:00 P. M.
Meeting Minutes
I. Welcome and Introductions
Will Clark, Chair, called the meeting to order at 9:15 a.m.

Commissioners present were: Willis S. Clark, Jim Bodenmiller, Steven Tuchman, Joan David, S. Leonard Pas, Louis Ortiz, Ronald Stratten, Lee Marks, India Cruse-Griffin, William Hopper, and Jack Schriber.

Commissioners not present: Kathy Beeler, Sandra Neale and Cliff Lambert.

Staff present: Dorothy Ilgen, Bobbie Garver, Jeri Pat Gabbert, Polly Harrold, Caryn Castellan, Rex Van Zant, Gayle Holtman, Stephanie Croaning, Shelley Caldwell and Mellie Tolentino.

Guests present: Robin Tew, Executive Assistant to the Governor; Suzie Coles, President, Indiana Advocates for the Arts; Jeff Casey and John Cain, Northern Indiana Arts Association; and Ramona Baker, Executive Director, Arts Council of Indianapolis.
II. Approval of Meeting Agenda
It was moved by Mr. Schriber and seconded by Mr. Stratten to approve the meeting agenda. Motion passed.
III. Approval of June 15, 2001 Meeting Minutes
It was moved by Mr. Schriber and seconded by Mr. Stratten to approve the September 21, 2001 meeting minutes. Motion passed.
IV. Chairman's Report
Mr. Clark spoke of the recent Regional Arts Partners meeting and complimented the process of communication and strength within the partnership. Mr. Clark commented that the license plate campaign was going well, but that a greater emphasis needs to be placed upon forming a 501 ( c ) 3 and in changing the Cultural Trust legislation. In conclusion, Mr. Clark noted that a major challenge facing the IAC is funding.
V. Executive Committees Report
The Executive Committee met to discuss the agency budget and staffing levels. The Committee also recommended that the commission host a staff appreciation party.
VI. Executive Director's Report
Ms. Ilgen described the state's economic situation. She reported that all state agencies are expected to reduce costs for FY 2003 by an additional one-time reduction of $203 million dollars along with the initial 7% reduction.

Ms. Ilgen thanked Caryn Castellan and Jeri Pat Gabbert, who will be leaving the commission later in December, for their efforts in working for the agency and wished them luck in their future endeavors.

Ms. Robin Tew entered the conference room at this time and introductions were made.
VII. Public Awareness Committee Report
Ms. Gabbert presented an overview of the process currently underway to restructure the IAC's website. She noted that a staff team of Rex Van Zant, Polly Harrold, Stephanie Croaning and herself had developed, with additional staff input, a plan to create a statewide and nationwide resource in arts information. Ms. Croaning elaborated on the schematics and content of the upgraded website.

Mr. Van Zant provided information on the Arts Trust License plate sales. A discussion followed regarding the legislation surrounding the Cultural Trust funds and the possibility of grantees further participating in the promotion of the arts plate.

Mr. Van Zant also discussed the creation of a "Press Guide" that would provide staff, regional partners, and commissioner with resources to handle press requests.

Mr. Schriber summarized the discussion that took place at a Governor's Arts Awards Planning meeting. He expressed, with great enthusiasm, a strong interest in producing a wonderful event.
VIII. Program Evaluation Committee Report
Mr. Ortiz reported on the Program Evaluation Committee. The restructuring of the grant agreement with Ballet Internationale was discussed, including that the IAC would make grant payments on a reimbursement basis. The committee recommended that the IAC staff closely monitor the capacity building process undertaken by Ballet Internationale.

Ms. Gabbert reviewed changes to guidelines that were approved by the Program Evaluation Committee and presented in the report. Those changes were as follows:

FY2003 Strategic Collaborations Initiative Guidelines Changes 
· the deadline for the application submission has been moved from May 10 to May 3, 2002; 

· on page 8 the Reconsideration Policy and Appeals Process now reads: 

· Applicants may request reconsideration of a funding decision if the applicant can demonstrate: 1. the Committee used criteria other than criteria published in the grant guidelines; and/or 

· on page 12 a new section entitled Disclosure, "All information provided on this application is disclosable under the Access to Public Records Act, IC 5-14-3. Some information provided will be listed on the webpage, www.indianaarts.org. 


FY2003 Grant Program for Statewide Arts Service Organizations (SWASO). The guidelines are similar to the current guidelines except for:
· the deadline for the application submission has been changed from May 10 to April 1, 2002; 

· on page 7 the Reconsideration Policy and Appeals Process now reads: 

· Applicants may request reconsideration of a funding decision if the applicant can demonstrate: 1. the Committee used criteria other than criteria published in the grant guidelines; and/or 

· on page 12 a new section entitled Disclosure, "All information provided on this application is disclosable under the Access to Public Records Act, IC 5-14-3. Some information provided will be listed on the webpage, www.indianaarts.org. 


Ms. Castellan gave an overview of the efforts put toward the Craft Marketing and Development Initiative. She reported in an executive summary derived from various focus group meetings.

It was moved by Mr. Schriber and seconded by Mr. Pas to approve the Program Evaluation Committee report. Motion passed.
IX. Committee on the Future Report
· FY2001 Final Agency Budget

State Funds
Ms. Ilgen reported that, as of the end of November 2001, the agency has deposited a total of $12,754 to the State Treasury from returned grantee funds and supplies. This brought the total state reversion for FY2001 to $46,147 ($33,393, reverted as of June 30, 2001 plus $12,754 returned funds received from July - November 2001).

Federal Funds
As of the end of November 2001, several final grant reports due to the IAC are still outstanding; therefore the federal grant for FY 2001 has not been closed to date. The staff anticipates additional more returned funds from grantees.
· FY 2002 Budget Change
Ms. Ilgen reported on the FY 2002 budget actions these last few weeks as an effort to balance out a federal grant and attempts to find further monies as volunteer deductions from the state budget.

State Funds
The staff identified an additional $7,000, which would have been used for FY2002 General Salary Adjustment (GSA) from .1 Personal Services. This amount added to the $44,800 additional savings previously identified from .7 Grants, which gave a total of $51,800 in additional one-time savings for FY2002.

The staff likewise identified an additional one-time savings of $1,800, which would have been used for FY 2002 GSA based on 27 pay periods, from .1 Personal Services. This amount added to the $26,900, an additional one-time savings previously determined from .7 Grants, giving a total of $28,700 additional savings for FY2003. Revised allocation plans for FY2003 and 2003 reflecting the additional savings were presented.

Federal Funds
Some minor changes in the funding source for the Regional Partnership Initiative (RPI), Capacity Building Program (CBP), Major Arts (MOS) were made as well as in the Non-grant Services category in order to expedite closing of the books for FY2001.

Review of IAC Policy Manual
Ms. Ilgen gave an overview of proposed changes approved by the committee to the IAC Policy Manual. The Policy Manual had also been mailed a month in advance to all commissioners for review at this meeting.

A motion was made, by Mr. Stratten to approve the proposed changes to the Policy Manual, seconded by Mr. Schriber, the motion passed.
X. Report on the Cultural Tourism Initiative for Indianapolis
Ramona Baker, Executive Director of the Arts Council of Indianapolis reported on the Cultural Tourism Initiative for Indianapolis. She emphasized the need for the local cultural community to be supported by local residents. Ms. Baker mentioned that most people who visit Indianapolis stay with family or friends, and that one of the objectives of the Cultural Tourism Initiative is to make Indianapolis citizens ambassadors for the arts to those who visit.

The Cultural Development Initiative is a partnership between the Arts Council, Indianapolis Convention & Visitors Association, Indianapolis Downtown Inc., and the Mayor's Office. The Cultural Development Initiative Commission will first focus on cultural tourism, which will involve four major goals:

· Stimulating local cultural involvement 

· Maximizing the cultural experience for tourists and visitors 

· Enhancing and promoting both Indianapolis and Central Indiana as a unique cultural destination, 

· Building an infrastructure to support cultural development.

The Cultural Development Initiative (a $10 million initiative) is funded by grants from the Capital Improvement Board (CIB) and Lilly Endowment Inc., Ms. Baker showed great enthusiasm in the Initiative's ability to enhance the city's image as an arts and cultural destination.
XI. Old Business
Mr. Pas commented that on ongoing discussion with the Regional Arts Partners in regards to creating a non-profit companion organization would continue. He will report on the results of this discussion during the March Quarterly Commission meeting.

Mr. Tuchman requested that the IAC look into reducing paper work.
XII. New Business
Suzie Coles, President of Indiana Advocates/Citizens for the Arts, described the current plans for a "thank you" breakfast at the ArtsGarden in February. Ms. Coles attributes the active nature of the Indiana Advocates for the Arts to the Regional Partnership Initiative. One of the main priorities of the group is to expand into the promotion of arts education in Indiana.
XIII. Public Comment
There was no public comment.
XIV. Adjourn
A motion to adjourn was made by Mr. Hopper, seconded by Mr. Schriber. The meeting adjourned at 11:15 a.m.
