INDIANA ARTS COMMISSION
Quarterly Business Meeting
Bloomington Area Arts Council
Bloomington, IN
Friday, September 21, 2001
9:00 a.m. to 1:00 P. M.
Meeting Minutes
I. Welcome and Introductions
Will Clark, Chair, called the meeting to order at 9:00 a.m.

Commissioners present were: Sandra Neale, Willis S. Clark, Jim Bodenmiller, Steven Tuchman, Joan David, S. Leonard Pas, Cliff Lambert, Louis Ortiz, Lee Marks. India Cruse-Griffin, William Hopper, and Jack Schriber.

Commissioners not present: Kathy Beeler, and Ronald Stratten.

Staff present: Dorothy Ilgen, Bobbie Garver, Jeri Pat Gabbert, Polly Harrold, Caryn Castellan, Shelley Caldwell and Mellie Tolentino.

Guests present: John Fernandez, Mayor, City of Bloomington; Valerie Pena, Executive Director, Monroe County Convention & Visitors Bureau; A John Rose, President of the Board, Bloomington Area Arts Council, and CEO, Textillery Weavers; Sally Gaskill, Executive Director, Bloomington Area Arts Council; Shawn Reynolds, Board member, Lotus World Music Festival, Bloomington; Jeff Kuehl, Regional coordinator, Columbus Area Arts Council; Nancy Krueger, Regional coordinator, Bloomington Area Arts Council; and Bethany Swaby, Bloomington Herald Times.
II. Approval of Meeting Agenda
It was moved by Ms. Sandy Neale and seconded by Mr. Cliff Lambert to approve the meeting agenda. Motion passed.
III. Approval of June 15, 2001 Meeting Minutes
It was moved by Mr. Leonard Pas and seconded by Ms. Sandy Neale to approve the June 15, 2001 meeting minutes. Motion passed.
IV. Chairman's Report
Will Clark, IAC Chairman, presented a report eloquently commenting on the events of September 11, 2001 and the inevitable response of the arts community. He claimed that artists and poets, composers, and writers of the world always find meaning in the worst of times and that in the coming months, the United States will become a better place, consoled by a community of artists. Mr. Clark quoted William Faulkner in stating that "I believe that mankind will not only survive, but prevail.
V. Executive Committees Report
Lee Marks presented an IAC Resolution created during an Executive Committee meeting the day previous to the commission meeting. (Please see attachment A.)

It was moved by Mr. Jack Schriber and seconded by Mr. Steve Tuchman to approve the resolution. Motion passed.

Mr. Clark went on to discuss details about the IAC and State of Indiana budgets. He reported that the all state agencies have been asked to identify any additional savings for FY 2002 in addition to the 7% reserve created in June 2001. He reported that the Governor's Office has asked the IAC and Regional Arts Partners to channel more information and communication regarding arts developments and events to the Governor's staff.

The Strategic Plan has been reviewed and turned into an action plan by both staff and the Committee on the Future. Mr. Clark met with Ms. Ilgen and Ms. Gabbert on September 12, 2001 to discuss the essential goals of the Strategic Plan. Four main goals were outlined during this meeting:
1. Support of the Regional Partners. 

2. The image of the IAC using public relations vehicles like the Governor's Arts Awards 

3. Provide advocacy for arts education 

4. Individual Artist support, especially reflecting the high value of young artist's contributions.

VI. Executive Director's Report
Ms. Ilgen took the opportunity to comment on the events on September 11, 2001 and how the attacks affect the country's arts community and particularly the dozens of arts agencies in Lower Manhattan. She announced that the agency's website home page had been altered as a memorial to the events of September 11th. In addition, a page was created on the website to show the changes, cancellations, postponements, and new events that have occurred for state arts venues. A general discussion followed about the Commission making contact with the Islamic arts community. Further discussion about the wording of the resolution took place. (NB: The resolution listed above is the final version.)
VII. Presentation on the Arts in Bloomington by the Bloomington Area Arts Council, City of Bloomington, and the Lotus World Music Festival
Sally Gaskill presented information on the John Waldron Performing Arts Center and the Bloomington Area Arts Council's (BAAC) past financial battle. Ms. Gaskill began her presentation by listing and then discussing four major services the Blooming Area Arts Council provides. She addressed the BAAC's role as a Regional Partner Program, an arts education provider (over 350 classes per year), as a performing arts venue, and as a visual arts space. She thanked the IAC for its leadership and support.

Ms. Gaskill introduced John Rose, the president of the BAAC Board, John Fernandez, Mayor of Bloomington, and Valerie Pena, Executive Director, Monroe County Convention & Visitors Bureau.

Mayor Fernandez spoke about the city's recent investment in the Buskirk-Chumley Theatre. He gave a brief history of the City of Bloomington's gift of the John Waldron Arts Center and the reversion clause for the Waldron Arts Center, through which the city would regain ownership of the facility. Because of the BAAC's financial difficulty in 2002, the City of Bloomington decided to invest public funds into the operation of the Buskirk-Chumley Theatre in order to keep this important resource operational for the people in Bloomington. The BAAC signed a management agreement with the City of Bloomington to turn over management of the Buskirk-Chumley Theatre. As part of that agreement the city is paying the remaining loans on the theatre leaving the BAAC debt free. In September 2001, the city contributed $1.2 million to the BAAC to ensure the healthy future of the Buskirk-Chumley Theatre. A management contract has also been proposed with Lotus World Music Festival and the Monroe County Visitors Bureau will have a downtown visitor's center at the theatre.

Mayor Fernandez thanked the IAC and Ms. Ilgen for providing leadership in helping the BAAC and Bloomington in addressing the issue.

Valerie Peña, from the Monroe County Visitor's Bureau, discussed the development of the slogan "The Arts are Always in Season" and the city's cultural tourism plan. Effort is being made to collaborate between the city of Bloomington and Indiana University in marketing and tourism.

A. John Rose discussed the private sector in the Bloomington area arts community. He stated that a large amount of people in the area make a living from the arts. Mr. Rose feels that the community is really starting to communicate and work together.

Shawn Reynolds from the Lotus World Music Festival presented materials regarding the current festival, spoke of the difficulties that had arisen form the September 11 attacks and the effects on world travel, and reflected on the potential relationship between the Lotus World Music Festival and the Buskirk-Chumley Theatre.

A discussion followed regarding the cultural tourism efforts in Bloomington and the part that the IAC played in helping the BAAC reevaluate their financial status.
VIII. Public Awareness Committee Report
Mr. Schriber presented the main points generated during the last Public Awareness Meeting. The Commission took this opportunity to discuss preparation for the next Governor's Arts Awards. Topics ranged from a keynote speaker, to the Indiana State Museum as a venue, to finding an underwriter or a partner, to further inclusion of the Governor, to budget issues. The staff reported on plans to develop several brochures through a contract with Herron School of Art's, Graphic Arts Department.

A motion was made to keep a uniform look for IAC materials by Mr. Clark; Mr. Bodenmiller seconded motion.
IX. Program Evaluation Committee Report
Mr. Ortiz explained reported on the September 7, 2001 Committee meeting, noting that there was not a quorum during the meeting on September 7, 2001, so no action was taken. A motion was made to approve the FY 2001 Grant Reports by Mr. Clark, seconded by Mr. Schriber. Motion passed. A motion was made to approve changes in funding reflecting the 7% reserve in the Capacity Building Phase II by Mr. Bodenmiller, seconded by Ms. Marks. Motion passed.

The Committee reported on the appeal of an FY 2002 Individual Artist Project grant, Application 2001-IAP-56, which the Committee recommended to denied because it did not address the grounds for appeal in the IAC's reconsideration. The motion was made by Mr. Bodenmiller, and seconded by Ms. Marks to accept the Committee's recommendation. Motion passed. (One vote no, Mr. Tuchman.)

The FY 2003 Individual Artist Projects grants guidelines reflect minor changes. Changes include a deadline, from February 15 to February 1, 2002, applicant submitting 12 sets of completed application, and some changes in verbiage regarding Folk Arts. Motion recommended by Mr. Ortiz, seconded by Mr. Bodenmiller. Motion passed.

A discussion reviewing the efforts of the SWASOS to meet and share information took place.
X. Committee on the Future Report
The commission discussed the role if the IAC and Arts Education. There was a vote to make Arts Education a priority of the commission. The motion passed.

Revisions to the Addendum to the State of Indiana Employee Handbook were discussed. Ms. Ilgen noted that the IAC Policy Manual will be presented for Commission review at the December Quarterly Business Meeting and that the Regional Partnership Initiative Policies will be reviewed at the March 2002 Quarterly Commission meeting. She added that the Regional Arts Partners will be conducting their own review of the RPI Policies. Several commissioners had questions about staff evaluations or reviews. Ms. Ilgen responded that the State of Indiana has personnel policies that address evaluation. A motion was moved by Mr. Tuchman and seconded by Mr. Pas to approve the Addendum to the State Indiana Employee Handbook. Motion passed.

Funding for Indianaarts.org was discussed. Ms. Ilgen reported on the moratorium on Build Indiana Funds, and that funding for projects was still uncertain. If Build Indiana Funds become available, the highest use would be to support the development of an eGrant system for the Regional Arts Partners.

Agency Budgets, FY 2001-2003

The Committee reported on the additional savings identified by staff for FY 2002 and FY 2003. A motion was made to approve changes by Mr. Bodenmiller, seconded by Ms. Marks. Motion passed.
XI. Old Business
Mr. Tuchman spoke of his recent correspondence with Bruce Hetrick of Hetrick Communications. Mr. Heterick writes a column for the Indianapolis Business Journal. Mr. Tuchman had written him in response to one of Mr. Hetrick's articles, and received a reply back. Mr. Heterick responded with a letter and Mr. Tuchman stated that he felt that we had missed an opportunity to work with Hetrick Communications.

There was general discussion concerning the lack of acknowledgement of the IAC in programs published by grant recipients.
XII. New Business
There was no new business.
XIII. Public Comment
There was no public comment.
XIV. Adjourn
The meeting adjourned at 12:45 p.m.
