INDIANA ARTS COMMISSION
Quarterly Business Meeting
Arts Place
Portland, IN
Friday, June 15, 2001
9:00 a.m. to 1:00 P. M.
Meeting Minutes
I. Welcome and Introductions
Sandy Neale, Chair, called the meeting to order at 9:00 a.m.

Commissioners present were: Sandra Neale, Willis S. Clark, Jim Bodenmiller, Steven Tuchman, Joan David, S. Leonard Pas, Ronald Stratten, and Louis Ortiz.

Commissioners not present: Kathy Beeler, Heidi Gealt, Cliff Lambert, and Lee Marks. India Cruse-Griffin, William Hopper, and Jack Schriber

Staff present: Dorothy Ilgen, Bobbie Garver, Jeri Pat Gabbert, Polly Harrold, Caryn Castellan, Gayle Holtman, and Rex Van Zant.

Guests present: Eric Rogers, Arts Place, Inc.; Marty Peters, Executive Assistant to Governor O'Bannon.
II. Approval of Meeting Agenda
It was moved by Mr. Ronald Stratten and seconded by Mr. Jim Bodenmiller to approve the meeting agenda. Motion passed.
III. Approval of March 16, 2000 Meeting Minutes
It was moved by Mr. Leonard Pas and seconded by Mr. Ronald Stratten to approve the March 16, 2000 Quarterly Commission meeting minutes. Motion passed.
IV. Chairman's Report
Ms. Neale stated that this would be her last meeting as Chair of the Commission and that she has been thankful for the work. She commented that even the Chicago Opera was having difficulty defining itself and that we often beat ourselves up over doing a good job, that we need to focus on the audience we do have.
V. Executive Director's Report
Ms. Ilgen began by thanking Eric Rogers for hosting and the use of Arts Place. She informed the Commission that two staff positions had been filled. The new administrative assistant to Ms. Ilgen is Shelley Caldwell. Ms. Gabbert introduced Ms. Caryn Castellan as the new Program Manager. Ms. Castellan discussed her previous experience as a performer leading to her current pursuits in non-profit work.

The regions have been redistributed as follows: Caryn Castellan will serve as staff liaison to Regions Arts Partners serving Regions 4,6,7,12; Bobbie Garver to 1,2,10,11; and Gayle Holtman to 3,5,8,9. All site visits have been completed and reports should be completed soon.

Ms. Ilgen introduced the issue of the need to create a 7% reserve in budget to address current and anticipated state revenue short falls. This amount equals $276,420 per annum in the IAC FY 2002 and FY 2003 budgets. The reserve will impact both administrative and program funds, but the greatest amount of funds making up the reserve will be state funds allocated to programs and services, as this is where the preponderance of state funds are directed. Ms. Ilgen stated there a detailed discussion of this budget change would be covered under the Committee on the Future Report.
VI. Public Awareness Committee Report

Mr. Van Zant reported in the absence of Mr. Schriber, Committee Chairman.
· Mr. Van Zant provided an overview of the media coverage of the Governor's Arts Awards, and reported on the story placement assistance services provided by Hetrick Communications. 

· Mr. Van Zant gave an overview of Hetrick Communications decision to cancel its service contract with the IAC. He discussed what public relations and marketing functions would be provided in-house. 

· There was also discussion on the Indiana Commemorative Quarter Design and the Arts Trust License Plate.

VII. Program Evaluation Committee Report

Mr. Ortiz and Ms. Gabbert reported that the Program Evaluation Committee met on June 14 to review and approve action on the following grants:

· FY 2001 Capacity Building Program, approval of Phase 1 and Phase 2 grants. 

· FY 2001 Technical Assistance Program, 1 grant totaling $3,000. 

· FY 2002-03 Capacity Program Grants, five grants totaling $59,215 for Phase 1. 

· FY 2002 Individual Artist Program, 67 grants totaling $66,670. 

· FY 2002-2003 Multi-Regional Arts Organizations grants: 11 grants totaling $727,400 for year 1 and for year 2. 

· FY 2002 Strategic Collaboration Initiative Program, 3 grants totaling $129,818. 

· FY 2002 Statewide Arts Service Organizations, 5 grants totaling $46,500. 

· FY 2002-03 Regional Arts Partners Biennial Plans, 12 grants totaling $2,579,154 per year for FY 2002 and FY 2003.

Region 9 Designation
Ms. Ilgen commented that the Columbus Area Arts Council (Region 9) has a concern over the opportunity costs that the Regional Partnership Initiative represents to the Columbus Area Arts Council (CAAC). CAAC has agreed to stay remain a Regional Arts Partner, but need to re-evaluate its participation at some point. Ms. Ilgen noted that Region 9 has been a model Regional Arts Partner.

Report on Regional Performance Reviews
Ms. Gabbert discussed the general status of the Regional Arts Partners (RAPs) and how they were performing. Ms Gabbert commented that each RAP needs different resources, so it is difficult evaluate how each is doing comparatively. Because of the nature of the RAP program, reports will be compiled into one final report , which will be used in planning for future services for the Regional Partners. Mr. Stratten and other Commissioners shared their observations as members of the site visit teams and the need for continued dialogue with Regional Arts Partners and their boards.

Ms. Ilgen added that the National Assembly of State Arts Agencies was recently funded by the pew Charitable Trusts to study cultural policy development at the state level, and that the Regional Partnership Initiative was one of the models being studied.

It was moved by Mr. Tuchman and seconded by Mr. Bodenmiller to approve the Program Evaluation Committee Report. Motion passed.
VIII. Committee on the Future Report

The Committee on the Future recommended Commission approval for the following actions:
· IAC Executive Committee and Commission Vacancies 

· Executive Committee Assignment

Mr. Jim Bodenmiller, Vice Chair
Mr. Ronald Stratten, Secretary 
Mr. Jack Scribner, At Large
Ms. Lee Marks, At large
Ms. Neale, Past Chair
Mr. Will Clark, Chair


Motion to Approve the Executive Committee Assignments by Mr. Pas, seconded by Ms. David.

Two vacancies on the commission were discussed. Ms. Stack and Ms. Gealt were not seeking a second term on the Commission. Ms. Gealt has travel commitments that preclude her from continuing, and Ms. Stack resigned from the commission. Mr. Bodenmiller was re-appointed to second term, and Mr. Cliff Lambert was appointed to a term to expire in 2005. Two more candidates are being considered by the Governor's Office.

Mr. Clark presented a long-range plan and subsequent two-year action plan. A more complete version will be prepared for the September commission meeting.

Agency Budgets, FY 2001-2003
Ms. Ilgen noted that the FY 2002-2003 Biennium budget included an additional $90,000 per year appropriated by the General Assembly, which was allocated as follows: $40,000 per year to the Regional Block Grants and to the Major Arts Institutions, and $10,000 per year to the Individual Artists Program. More recently, all state agencies had been directed to create a 7% reserve in state funds in FY 2002 and FY 2003. The amount of funds to be held in reserve by the IAC is $276,470, $32,492 from state administrative expenses and $243,978 in program funds. To lessen the impact of this reserve on applicant organizations, the IAC staff has transferred federal funds previously allocated to administrative expenses to programs to replace in part the state funds held in reserve. As a result, the IAC's administrative budget has been reduced by 9%.

Ms. Peters noted that the State Budget Agency is trying to find ways agencies like this could possibly move funds by line item, and that the 7% is the maximum requirement, but it could end up being less. She noted that the reserve would affect all state agencies. She added she was pleased that the budget plan developed by Ms. Ilgen would lessen the impact of the reserve on constituents.

Build Indiana Fund
Senator Luke Kenley allocated $107,233 in Build Indiana Funds towards the end of the Legislative Session for "regional services, various counties." Ms. Ilgen met with Senator Kenley to discuss what ideas he had had for the use of these funds. Sen. Kenley proposed using these funds to create a challenge grant program for community foundations to encourage the development of an arts area of interest fund at each community foundation.

There was general discussion about the purpose of Build Indiana Funds, which has been for capitol improvement projects. Commissioners expressed their support for Senator Kenley's efforts on behalf of the arts in Indiana, but were also concerned about creating a complex program for a $1,000 grant. Further discussion focused directing the funds towards Indianaarts.org or having Sen. Kenley set a precedent with the remaining funds and become the first to contribute to the Cultural Trust Fund. Motion taken by Mr. Stratten and seconded by Mr. Bodenmiller for Ms. Ilgen to develop a proposal for Senator Kenley's approval.

It was moved by Mr. Bodenmiller and seconded by Mr. Tuchman to approve the Committee on the Future Report. Motion passed.
1. Old Business
· Traditional Arts Indiana
Presentation highlighted current projects they are doing around the state. Projects include an arts directory, a creative management and mentoring program, and ongoing fieldwork to identify traditional artists.

· The Indiana State Fair
A video presentation was shown related to the Indiana State Fair and for Traditional Arts Indiana Day at the State Fair, August 16. The video will run continuously in the sheep barn at the fair.

· New Business
Indiana Craft Development and Marketing Initiative
Ms. Marty Peters, Executive Assistant, Governor's Office, provided an overview of the public/private partnership currently under development to promote craft artisans in Indiana. She noted that this effort has the support of the First Lady. Ms. Neale is co-chairing a committee that will structure a program to survey artist's needs in statewide product distribution, technical assistance etc., as a partner with the Division of Tourism on distribution.

Mr. Clark summarized the goals of the IAC for the next 2 years. 

0. To increase the budget (6.2 mil) while working closely with RAP's 

1. To modify Cultural Trust legislation and get 501 C 3, 

2. To improve and expand relations with RAP's 

3. To increase minority participation in this organization, in what we do and who we serve. 

4. To promote excellence in the arts.

A thank you gift was presented to Ms. Neale to commemorate her hard work as Commission Chair.
1. Eric Rogers, Executive Director
· Arts Place, Inc.
Mr. Rogers gave a tour of the new facilities at Arts Place.

· IndianaArts.org
A presentation of new features of the website was given by Mr. Eric Rogers.

· Public Comment
No Public Comment
· Adjourn
The meeting adjourned at 12:45 p.m.
