INDIANA ARTS COMMISSION
Quarterly Business Meeting
Wheeler Arts Center
Indianapolis, Indiana
Friday, March 16, 2001
9:00 a.m. to 12 NOON
Meeting Minutes
I. Welcome and Introductions
Sandy Neale, Chair, called the meeting to order at 9:45 a.m.

Commissioners present were: Sandra Neale, Willis S. Clark, Jim Bodenmiller, India Cruse-Griffin, Steven Tuchman, Joan David, Jack Schriber, S. Leonard Pas, Ronald Stratten, William Hopper, and Louis Ortiz.

Commissioners not present: Kathy Beeler, Heidi Gealt, Ann Stack, and Lee Marks.

Staff present: Dorothy Ilgen, Bobbie Garver, Stephanie Croaning, Jeri Pat Gabbert, Gayle Holtman, Rex Van Zant, and Mellie Tolentino.

Guests present: Joyce Ribble, Arts Alliance of Indiana; Rosalie Ferguson, Indiana Orchestra Consortium; Bill Taft, Southeast Neighborhood Development (SEND); Todd Watson, Writer's Center of Indianapolis; Bruce Hetrick, Hetrick Communications; and Sonja Popp-Stahly, Hetrick Communications.
II. Approval of Meeting Agenda
It was moved by Mr. Schriber and seconded by Mr. Bodenmiller to approve the meeting agenda. Motion passed.
III. Approval of December 8, 2000 Meeting Minutes
It was moved by Mr. Bodenmiller and seconded by Mr. Ortiz to approve the December 8, 2000 Quarterly Commission meeting minutes. Motion passed.
IV. Chairman's Report
Mrs. Neale extended special thanks to Mr. Tuchman, Mr. Pas, and Mr. Stratten, for hosting the wonderful reception that was held the previous evening at the home of Mr. Tuchman. She also mentioned that the Commissioners enjoyed seeing the historic Lockerbie Square area of Indianapolis.
V. Executive Committee Report
Ms. Neale reported that the Executive Committee met this morning and reviewed the IAC's budget for FY2001- 2003. No action was taken on these budgets. The Committee also discussed staff vacancies that will be discussed later by Ms. Ilgen.
VI. Executive Directors Report
Ms. Ilgen noted that one of the strategies of the IAC's Strategic Plan was to provide educational programs and events at Commission meetings. The setting of the day's meeting was selected to provide Commissioners an opportunity to learn about and visit recent projects that have used the arts as a catalyst for neighborhood development as well as providing needed resources to artists. Ms. Ilgen gave an overview of the Wheeler Arts Community, the setting of the Commission meeting, noting that this building is a good example of how the arts and artists can be key components for economic and community development. She mentioned that some 30 artists have live/work spaces in the Wheeler Arts Community. In addition, the University of Indianapolis maintains the building and has the theatre and classroom space. The Writer's Center of Indiana also has office space in the building. The Wheeler Arts Community was developed by the Southeast Neighborhood Development, Inc., (SEND), which is also involved in the Murphy Arts Center located a few blocks away. The Commission will tour both the Wheeler Arts Community and the Murphy Arts Center after the meeting. She added that Bill Taft, President of SEND, would be on the Commission agenda later in the meeting.

Ms. Ilgen reported that she is just beginning the process of filling job vacancies for Administrative Assistant, Accountant 5, Information Director II, and Program Director I. She hopes to fill these vacancies over the next few months.

Ms. Ilgen also discussed that site visits with the Regional Arts Partners have gone very well. Because the meetings of the consortium of Regional Arts Partners have limited opportunity for in-depth discussions, the Partners expressed the desire to have an annual meeting with a Commissioner and Commission staff.
VII. Public Awareness Committee Report
· Ms. Schriber reported that the Public Awareness Committee met on Thursday, March 15, 2001, and that several topics were discussed. Ms. Gabbert gave an update on the Governor's Arts Awards and discussed that the evening reception will be held on April 22 and the award ceremony and public reception will be held on April 23 in the State House Rotunda. The Senate and House of Representatives will also recognize the five recipients. The donations from the Gold and Silver sponsorships have been going very well.

· Ms. Ilgen discussed that the Indiana Advocates for the Arts and Arts Alliance of Indiana cosponsored an Advocacy Training Workshop and Legislative Breakfast. Both sessions were very well attended. Mr. Clark suggested that the IAC use billfold pocket bullet points to inform people what the IAC is all about. There was discussion about legislative district information sheets and whether the IAC or the Advocates should provide this information.

· Hetrick Communications - Mr. Hetrick and Ms. Popp-Stahly presented a PowerPoint presentation of the Strategic Planning Follow-up Session that was introduced at the Public Awareness Committee Meeting on Thursday, March 15. A handout of the presentation, which provided highlights of a communications implementation strategy, was given to the Commission. The Commission discussed the presentation, and noted that there was a lot of information to consider. Mr. Schriber noted that the Public Awareness Committee would meet in April to review a detailed plan and to make recommendations on implementation to the full Commission.

VIII. Program Evaluation Committee Report
· Mr. Ortiz reported that the Program Evaluation Committee met on Tuesday, February 27, 2001. The Committee discussed concerns raised by several of the Statewide Arts Service Organizations (SWASOs) and deferred implementation of restructuring the IAC's "services to the field" grant categories, including the INPODA guidelines. In light of the need for further field review, the Committee recommended approval of FY 2002 SWASO guidelines and application.

· The Committee also reviewed and approved the FY 2002 Technical Assistance Program (TAP) guidelines and application. 

· The Committee reviewed and approved the FY 2002 Multi-Regional Arts Development Grant guidelines and application. 

· The Committee ratified the two FY 2001 Technical Assistance Program (TAP) applications received by the September 1, 2000 deadline. 

· The Committee reviewed the FY 2000-2001 Capacity Building Program status reports and phase II applications. 

· The Committee approved a pool of potential FY 2002 Grants Panelist Pool. 

· The Committee reviewed the FY 2002-2003 IAC Biennial Budget previously approved by the Committee on the Future. No action was taken. 


It was moved by Mr. Schriber and seconded by Mr. Bodenmiller to approve the Program Evaluation Committee Report. Motion passed.
IX. Committee on the Future Report
· Mr. Clark reported that the Committee on the Future met on Thursday, February 22, 2001. He mentioned that the IAC is operating within the budget and that FY 2002-2003 reflects how the IAC is positioning these various funds.

· Ms. Ilgen gave an overview of the Agency Financial Plans. She reported that Contingency Funds totaling $50,000 were carried forward from FY 2001 to FY 2002. Additional funds currently allocated under agency operations amounting to $43,500 were also carried forward from FY 2001 to FY 2002, to partially fund Midwest Arts Partnership. FY 2002 includes a $50,000 contingency fund. All of part of these funds, if not used, could be added to the Regional Block Grants or could be rolled forward to FY 2003. Because the IAC's NEA grant was short changed by $7,300, the NEA will increase the FY 2002 grant by $3,600 and the FY 2003 grant by $3,700. The IAC also anticipates a $40,000 reversion of state funds due to staff vacancies.The Revised Agency Financial Plans were approved by consensus.

· Ms. Ilgen discussed the Wallace Reader's Digest Funds. She mentioned that the Wallace Reader's Digest Funds is a grant to increase public participation in the arts. Regions 1, 2, 5, and 8 wanted to participate in this grant program. The IAC staff has not heard anything from the Wallace Reader's Digest Funds staff on the status of the grants.

· Mr. Clark discussed the potential for developing a 501(c)3. He mentioned that the subcommittee of Mr. Clark, Mr. Pas and Mr. Tuchman should meet to discuss the feasibility of funding a 501(c)3.

· Mr. Ortiz discussed the nominees for the potential Commission vacancies. 

1. Willis Clark - Chair 

2. Jim Bodenmiller - Vice Chair 

3. Ron Stratten - Secretary 

4. Jack Schriber - At-Large 

5. Lee Marks - At-Large 

6. Sandy Neale - Past Chair

· Mr. Clark discussed SWASOs and how they are a technical support for the arts. There was some discussion about how SWASOs didn't know what the IAC was asking them to do, and that there was a need for more effective communications. Ms. Ilgen mentioned that the IAC staff should meet periodically with the SWASOs to build a better communication bridge and also to see how the IAC can help them become more effective arts organizations. The IAC needs to know how and where the services provided by the SWASOs fit with the IAC's mission and strategic plan.

· Ms. Croaning discussed Indianaarts.org, the statewide web site developed by the Regional Arts Partners and the IAC Website. Mr. Clark suggested that the IAC needs to collaborate with the Indiana Humanities Council regarding developing a statewide cultural database.

X. Old Business
No Old Business.
XI. New Business
Mr. Tuchman read an interesting excerpt from the book Ravelstein by Saul Bellow.
XII. Community Development and the Arts
Mr. Taft mentioned that the Southeast Neighborhood Development Inc., is a nonprofit neighborhood-based community development corporation that was best known for affordable housing for low- and moderate-income families. He provided details on how SEND bought the Wheeler Carburetor Company, renovated it for live/work spaces for artists, and changed the name to the Wheeler Arts Community. Mr. Taft also discussed that because housing tax credits were used, the renters of the Wheeler live/work spaces must meet maximum income requirements. He also discussed how the Fountain Square neighborhood has changed and noted that one reason why the arts work so well in transforming neighborhoods is that they do not need a lot of infrastructure and they attract additional investment, such as restaurants and other retail. SEND was also responsible for renovating the former G. C. Murphy store and leasing it to a company called the Toy-Filled Cart, owned by Phil Campbell and Ed Funk.
XIII. Public Comment
No Public Comment
XIV. Adjourn
The meeting adjourned at 12:00 p.m.
