INDIANA ARTS COMMISSION
Quarterly Commission Meeting
IAC Conference Room
IGCS, Indianapolis
Friday, December 8, 2000
9:30 A.M. - 12:30 P.M.
Meeting Minutes
I. Welcome and Introductions
Sandy Neale, Chair, called the meeting to order at 9:55 a.m.

Commissioners present were: Sandra Neale, Willis S. Clark, Jim Bodenmiller, Steven Tuchman, India Cruse- Griffin, Lee Marks, Jack Schriber, S. Leonard Pas, Ronald Stratten, Louis Ortiz, Kathy Beeler, Ann Stack, and William Hopper.

Commissioners not present were: Joan David and Heidi Gealt.

Staff present were: Dorothy Ilgen, Stephanie Croaning, Bobbie Garver, Rex Van Zant, Mellie Tolentino, and Gayle Holtman.

Staff not present: L. Pogost and Jennifer Johnson-Wade

Guests present: Marty Peters, Governor's Office; Cindy Keller, GAA Project Coordinator; Erin Roth, Traditional Arts Indiana; and David Fraher of Arts Midwest.
II. Approval of the Meeting Agenda
It was moved by Mr. Schriber and seconded by Mr. Pas to approve the meeting agenda. Motion passed.
III. Approval of the September 15, 2000 Meeting Minutes
Ms. Stack noted that the September 15 Quarterly Business Meeting minutes reflected a discussion about concerns she had raised at the June 2001 Quarterly Business Meeting. She wanted to clarify her position in raising these concerns. She noted that in regards to the conflict of interest issue, she was responding to a concern expressed by a constituent. She noted that this constituent asked whether it was a conflict if the IAC's consultant participating in the Regional site visits, was also a consultant to one of the Regional Arts Partners. Ms. Stack also clarified that she didn't suggest hiring a CPA, but suggested obtaining a financial advisor outside of the Commission to help with financial planning and reporting.

It was moved by Mr. Stratten and seconded by Ms. Marks to approve the September 2000 Quarterly Commission meeting minutes. Motion passed.
IV. A. Chairman's Report
Ms. Neale thanked the Northern Indiana Art Association for hosting the IAC in its Munster gallery. She also thanked John Cain and Louis Ortiz for organizing the tour of the NiSource sculpture installation, the Northwest Indiana Visitor's Center, and Substation #9 Mr. Schriber and other Commissioners thanked Ms. and Mr. Neale for the wonderful evening at their home.

B. Executive Committee's Report
Ms. Neale reported that the Executive Committee met this morning and reviewed the IAC's annual budget, but no action was taken on the budget. She also reported that the Executive committee has conducted a favorable performance review of the Executive Director. She also stated that the Committee recommended and approved that Hetrick Communications be hired as a public relations planner.
V. Executive Director's Report
Ms. Ilgen noted that the work of Commissioners and staff are crystallized in the Committee reports that the Commission will act upon today. Each report is the result of months of hard work by the Commission, staff, and Committee members. She thanked each staff member for their dedication, especially when they've had to shoulder more work due to staff vacancies. Ms. Ilgen also thanked all the Commissioners who attended the Regional Arts Partner's regional site visit session training on Thursday, December 7, 2000. The Commissioners noted that the training session was very well organized.

Ms. Ilgen reported that on October 24, 2000, position upgrades were approved for FY2000 -2001. She is just now beginning the process of hiring new people.

Ms. Peters, Executive Assistant to Governor O'Bannon, reported that she has spoken to Governor O'Bannon about the IAC's accomplishments, and told him that the Commission is a very dedicated hands-on board. She said that the Executive Director and staff work very hard on behalf of the people of Indiana. She also extended a "thank you" to the Commission for their hard work and support.
VI. Program Evaluation Committee Report 
· Mr. Ortiz noted that the Program Evaluation Committee met on Thursday, November 9, 2000. The Committee ratified the two FY2001 Technical Assistance Program (TAP) applications, which had been reviewed by a panel composed of Steve Tuchman, Dorothy Ilgen and Bobbie Garver. The total number of funds remaining is $20,200, and the average grant amount was $3,000. 

· The Committee reviewed the Capacity Building Plan status reports and phase II applications. 

· The Committee reviewed and discussed the draft FY2002-2003 grant programs and guidelines for the Regional Arts Partners Initiative, the Major Arts Institutions and the Indiana Partnership for Organizational Development in the Arts (INPODA). The Indiana Partnership for Organization Development in the Arts (INPODA) reflects a restructuring of the current TAP and SWASO grant programs. Funding for this program is currently budgeted at $200,000. 


It was moved by Mr. Clark and seconded by Mr. Bodenmiller to approve the Program Evaluation Committee Report. Motion passed.
VII. Public Awareness Committee Report 
· Mr. Schriber reported that the Public Awareness Committee met on Thursday, November 16, 2000. He reviewed the strategic plan and reviewed the recommendations to hire Hetrick Communications. 

· Mr. Van Zant gave an update on the Cultural Trust license plate sales. 

· Cindy Keller, GAA Coordinator, reported on the Governor's Arts Awards. The ceremony will be held on Monday, April 23, 2001, with an evening reception tentatively planned for April 22. 


It was moved by Mr. Bodenmiller and seconded by Mr. Stratten to approve the Public Awareness Committee Report. Motion passed.
VIII. Arts Midwest Report
David Fraher, Executive Director of Arts Midwest, reported that Arts Midwest wants to increase the participation of touring artists and presenters in Indiana. Mr. Fraher also discussed the visual arts exhibitions showcasing the American Midwest, that will tour Eastern Europe.
IX. Committee on the Future Report
. FY 2001 Revised Agency Financial Plan Mr. Clark asked that the Commission ratify some changes to the financial plan. He mentioned that this document is an excellent summary of where the IAC funds are allocated. He mentioned that this series of fiscal year reports indicate an increase in the agency budget from $3.9 to $5.1 million. Much of this progress is due to the Regional Arts Partners.
A. FY 2002-2003 Agency Biennial Plan The IAC received an additional $40,000 in NEA funds from the $225,000 requested. This $40,000 has been allocated to the Major Arts Institutions, based upon the Regional Arts Partners recommendation to increase funding in this area. The IAC finally received position upgrades, which are financed from existing funds, for a total cost of about $27,000.

It was moved by Mr. Stratten and seconded by Jim Bodenmiller to approve the FY 2001 Revised Agency Financial Plan and the FY 2002-2003 Agency Biennial Plan.
B. 2001-2005 IAC Strategic Plan Mr. Clark reviewed the IAC Strategic Plan. He noted that the Committee on the Future discussed creating a new 501(c) 3 that will allow the IAC to do private fund raising for the arts. The committee recommended that Ms. Ilgen put the strategies in place for a one-year action plan. It was moved by Mr. Schriber and seconded by Mr. Stratten to approve the IAC Strategic Plan.
A. Arts Education Committee Report
Mr. Schriber discussed Part IV and Part V, pages 14-19 of the Arts Education Advisory Committee Report handout.It was moved by Mr. Stratten and seconded by consensus to approve the Arts Education Committee Report.
A. Old Business
Ms. Ilgen noted that the IAC is already partnering with other organizations to begin implementation of some of the strategies in the 2001-2005 Strategic Plan. She noted, for example, that the Indiana Humanities Council's Indiana Learning Collaborative is an on-line resource for teachers to access lesson plans. These lessons will be based on Indiana curriculum standards, and will have a link to Traditional Arts Indiana and other cultural agencies. Ms. Ilgen also discussed the State of Indiana's potential collaboration with the Indianapolis Convention and Visitors Association's Back Home Indiana, a retail craft market. This partnership can be the nucleus of a statewide craft marketing program.
A. New Business
The Committee discussed having the Indiana Arts Commission make a presentation at the next National Assembly of State Arts Agencies (NASAA) conference. Ms. Beeler said she would be willing to look into this and will present her findings at the next Commission meeting on Friday, March 16, 2001 in Indianapolis. The June 15th Commission meeting will be held in Portland, Indiana. Other tentative dates for the Commission meeting are: September 21, in Bloomington, and December 7, location TBA. The tentative dates in 2001 for the Regional Arts Partner's Meetings are: February 28, April 25, June 27, August 22, October 24, and December 6.
A. Public Comment
There was no public comment.
A. Adjourn
The meeting adjourned at 12:15 p.m.
