INDIANA ARTS COMMISSION
Quarterly Commission Meeting
Columbus Area Visitors Center
Columbus, IN
June 16, 2000 9:30 a.m. - 11:30 p.m. 
Meeting Minutes
I. Welcome and Introductions
Sandy Neale, Chair, called the meeting to order at 9:30 a.m.

Commissioners present were: Sandra Neale, Willis S. Clark, Jim Bodenmiller, Lee Marks, Joan David, Jack Schriber, Louis Ortiz, and Ann Stack.

Commissioners not present were: Donald Agostino, Ron Stratten, Steve Tuchman, Heidi Gealt, Kathy Beeler, and Anne Marie Galligan.

Staff present were: Dorothy L. Ilgen, Monica R. Peterson, Stephanie Croaning, Rex Van Zant Jennifer Johnson-Wade, and Bobbie Garver.

Staff not present was: Mellie Tolentino, James Bullock, and L. Pogost.

Guest present were: Marty Peters, Executive Assistant for Arts & Community-Office of the Governor; Bob Burnett, Executive Director, of the Columbus Area Arts Council; Barbara Robinson, Board President, Arts Midwest; David Fraher, Executive Director, Arts Midwest; Stuart Secttor, President, Indiana Presenters Network; and Laura Mandeles, Senior Consultant, Wolf, Keens & Co.
II. Approval of the Agenda
It was moved by Mr. Schriber and seconded by Mr. Bodenmiller to approve the meeting agenda. Motion passed.
III. Approval of the March 2000 IAC Meeting Minutes
It was moved by Mrs. David and seconded by Mrs. Marks to approve the March 2000 Quarterly Commission meeting minutes. Motion passed.
IV. Chairman's Reports
Mrs. Neale announced that Commissioners Anne Marie Galligan and Donald Agostino would not be seeking second term due to family or business conflicts. Mr. Agostino agreed to continue to serve on the Program Evaluation Committee.
V. Executive Committee Report
Ms. Neale noted that the 2001 Governor's Arts Awards (GAA) Ceremony would take place in April 2001. Ms. Neale added that she would be appointing a Committee to oversee the selection of GAA nominees and the award ceremony.
VI. Executive Director's Report
Ms. Ilgen commented on the IAC's accomplishments over the past year, noting that it was all completed with four staff vacancies and moving the office. A major change has been the IAC's technology upgrades, which include a new, networked copier, new workstations, individual staff e-mail and Internet access. This upgrade has already changed the way the IAC does business. She also noted that the establishment of the Common Ground database for the RPOs. The Common Grounds Technical Committee is meeting with the Indiana Division of Tourism to link its searchable calendar to the Tourism web site, enjoyindiana.com, to increase its impact. Ms. Ilgen added that the Individual Artist Program (IAP) was inaugurated for FY 2000 after a hiatus of several years. This is an important new service to artists. There were over 150 applications for the June 1, 1999 deadline. Ms. Ilgen noted that the IAP program has really reconnected the IAC to artists in the state. 

Ms. Ilgen noted that she is still working on the request for staff restructuring and position upgrades. Ms. Ilgen added that normally the process to upgrade a single position takes five days. The request was submitted nearly six months ago. Ms. Ilgen met with the State Personnel Department regarding position upgrades, and provided them with a salary comparison with specific Midwest states. Ms. Ilgen noted that the current vacancy for the public relations assistant would not be filled until the upgrades are completed due to the significant change in job responsibilities and minimum qualifications.

Ms. Ilgen noted that the State Personnel Department has established new policies related to: Alternative work schedules, which will allow for a four-day week; and Telecommuting, which will allow for a partial telecommuting work schedule, subject to review and approval by the State Personnel Director. The IAC currently allows for a limited amount of telecommuting. For example, Stephanie Croaning has been able to update the IAC's website and provide other services from her home computer. The alternative work schedule will require some coordination to ensure adequate staff levels during the agency's hours of business. A new Conservation Policy for Summer 2000 has also been established in anticipation of hot, drought-like conditions. The State Personnel Office and the Governor's Office have called upon agencies to develop conservation policies designed to limit use of electricity, especially during peak hours. The goal is to have as many non-essential employees out of Indiana Government Center and other campuses by 2:30 each day. However, each agency must remain open during regular business hours.

Ms. Ilgen noted that the IAC has completed the first year of regional granting and will be making final grant payments to the Regional Partners. Over $2 million has been expended to arts organizations through the Regional Partnership Initiative. Most of the RPOs have had enormous increases in their request amounts. Bob Burnett of the Columbus Area Arts Council has had a 100% increase and still has another round of mini grants.

Mr. Clark noted that over the last three years the IAC elected to change the way it does business and has managed to do just that. Mr. Clark thanked the IAC staff for a tremendous they do, and noted that he is very satisfied with the agencies progress in implementing its strategic plan.

Arts Midwest Report: Barbara Robinson, Chairman of the Board of Directors, and David Fraher, Executive Director, Arts Midwest
Ms. Robinson noted that she is looking forward to reestablishing communications with the IAC. The Arts Midwest's goal is to be able to serve the state as the Midwest region. Ms. Robinson noted that after the major reduction from the NEA funding that the Arts Midwest went through a complete reassessment, looking at what they could do as a result of reduced funding.

What has the regional arts organizations in the Midwest come to mean? After four years and some reorganization at Arts Midwest, we have been able to raise $million in new private funding. The Arts Midwest has increased its funding in part by 51%, and in the same four-year period increased its income by 44% as the result of the decision to become entrepreneurial in programs and operations.

Ms. Robinson noted that since 1987 Arts Midwest has not increased membership dues for its state arts agency partners. One of the concerns of the Arts Midwest has been stabilizing and changing relationships with arts organizations.

Mr. David Fraher noted that Arts Midwest primarily covers nine states, plus serves a 15-state region in performing arts. Mr. Fraher noted that an outcome of their reorganization is to refocus their mission statement, which was the decision of the state arts agencies and board of directors. The mission is to provide access and information on the arts.

Mr. Fraher spoke about the programs & services provided by Arts Midwest: Heartland Arts Fund. He noted that in 1996 organizations were concerned about performing arts support program, so Arts Midwest put the authority of decision-making in the hands of the community presenting organizations. Applicants are funded on a first-come basis with the Heartland Arts Fund. Arts Midwest wanted to make sure that Midwest touring artists had the support they needed, so Arts Midwest provides presenters of Arts Midwest artists with 15-20% of the artist fees. Mr. Fraher added that $55,000-60,000 dollars in Arts Midwest funds goes to Indiana presenters in this program, which is at least a 110% return on investment.

Mr. Fraher discussed the curatorial role that Arts Midwest plays in developing touring resources for presenters, such as the tour by Guthrie Theatre throughout the Midwest. He noted that adult theatres several years ago abandoned regional touring, so Arts Midwest worked with Guthrie Theatre for about three years to do a return to the road for a 17-city tour. Mr. Fraher added that they are anticipating the Midwest Arts Conference returning to Indiana in 2002.

Mr. Fraher talked about the East-West Fest scheduled for later this fiscal year at the Jewish Community Center in Indianapolis. This event focuses on bringing performing artists from Turkey and Israel for school based performing arts.

Mr. Fraher noted that he has been looking at dollars invested over a 2-year period. During this period, the IAC membership dues are about $68 000 and Heartland Arts Funds support totals $ 70,000.

Mr. Fraher opened the floor up to questions:

Mr. Clark commented that he could see a big difference from the presentation they did last year. It sounds like Arts Midwest is trying to provide services that the IAC did not see before. Mr. Clark addressed a concern about having limited dollars, but added that the IAC is providing funding to Indiana organizations through Arts Midwest. Mr. Clark recommends continued funding to the Arts Midwest, but would like Arts Midwest to make a presentation to the IAC's Regional Partners to increase the awareness about Arts Midwest and its programs.

Ms. Ilgen noted that some of the RPOs are direct grant recipients of Arts Midwest. Earlier this year, a group of presenters, including a Regional Partner, talked with her about the impact the IAC's decision to cease funding Arts Midwest would have on them. She noted that some organizations in Indiana, such as the Eastern Howard Performing Arts Center, have never applied for funds directly through the IAC or the Regional Partners.

Ms. Stack noted that there should be a discussion during a future RPO meeting to decide where the dollars are best spent. Ms. Stack added that many of the RPOs have there own educational grant programs. How many of the 12 regions actually benefit from Arts Midwest programs? Ms. Neale noted that the recommendation to continue funding Arts Midwest would be brought to the Committee on the Future for approval.

Mr. Burnett commented that the services that the Arts Midwest provides are very vital to a lot of organizations. It helps connect with other communities that would not otherwise be available.

Mr. Clark moved and Mr. Schriber seconded to continue current funding as approved, and have Arts Midwest do a presentation at a future RPO meeting.

Ms. Stack made a motion to amend the motion into four sections and Mr. Schriber seconded. Motion passed.
1. Approve the IAC payment for FY 2001 Arts Midwest dues; 

2. Review with RPOs the IAC's decision to keep membership with Arts Midwest; 

3. Arts Midwest does a presentation to RPOs at a future RPO meeting; and 

4. IAC works to improve relationship with Arts Midwest. 


The Commission then voted on the motion as amended. Motion passed.
VII. Program Evaluation Committee Report
Mr. Ortiz noted that the Program Evaluation Committee (PEC) met on Thursday, May 18, 2000 to review and approve the following FY 2001 applications:

Arts Service Organizations - 6 applications
	Application #
	Application Name
	Request
	Score

	FY 2001-APS-8
	IALAA, dba Arts Alliance Indiana
	$11,000
	100

	FY 2001-APS-11
	Indiana Theatre Association
	$19,985
	88

	FY 2001-APS-2
	Indiana Orchestra Consortium
	$13,750
	88

	FY 2001-APS-6
	Indiana Music Educators Assn.
	$50,000
	84

	FY 2001-APS-12
	Association of Indiana Museums
	$4,490
	84

	FY 2001-APS-7
	Indiana Citizens for the Arts
	$4,000
	35



The PEC approved five Arts Service applications which received a score of 70 point or greater. The application from Indiana Citizens for the Arts received a score of 35 and was not recommended for funding. The PEC was concerned that this application did not match the mission of the organization.

Regional Service Plan - 12 applications 

	Applicant Name
	Request Amount
	Recommendation

	Region 1-Northern Indiana Arts Assn.
	$196,181
	Yes

	Region 2-Community Foundation of St. Jo
	$296,819
	Yes

	Region 3-Arts United of Greater Ft. Wayne
	$274,761
	Yes

	Region 4- Tippecanoe Arts Federation
	$189,719
	Yes

	Region 5- Jay County Arts Council
	$260,052
	Yes

	Region 6- Arts Illiana
	$110,725
	Yes

	Region 7- Central Indiana Comm. Found.
	$638,395
	Yes

	Region 8- Bloomington Area Arts Council
	$142,914
	Yes

	Region 9- Columbus Area Arts Council
	$141,081
	Yes

	Region 10- Arts Council of Southwestern IN
	$216,608
	Yes

	Region 11- Jasper Comm. Arts Commission
	$98,566
	Yes

	Region 12- Floyd Cty. Council for the Arts
	$109,691
	Yes



All Regional Service Plan applications are being recommended for full funding.Common Ground Application- CG has requested $78,650. This application has been recommended for full funding.Traditional Arts Indiana Application- TAI has requested $77,500. This application has been recommended for full funding.

Major Arts Institutions Panel Recommendations - 11 applications
	Application #
	Application Name
	Request
	Score

	FY 2001-MOS-4
	Indianapolis Symphony Orchestra
	$200,000
	98

	FY 2001-MOS-10
	Indiana Repertory Theatre
	$200,000
	98

	FY 2001-MOS-5
	Fort Wayne Philharmonic
	$200,000
	97

	FY 2001-MOS-1
	Evansville Philharmonic Orch.
	$200,000
	96

	FY 2001-MOS-17
	Indianapolis Museum of Art
	$200,000
	95

	FY 2001-MOS-13
	Eiteljorg Museum
	$200,000
	94

	FY 2001-MOS-14
	Clowes Memorial Hall
	$200,000
	93

	FY 2001-MOS-3
	Indianapolis Art Center
	$200,000
	90

	FY 2001-MOS-15
	Indianapolis Opera Co.
	$200,000
	90

	FY 2001-MOS-16
	Ballet Internationale
	$200,000
	87

	FY 2001-MOS-9
	American Cabaret Theatre
	$200,000
	84



The PEC reviewed the Major Arts Panel's recommendations for the 11 applications. 10 of the 11 applications that received a score of 85 or above were recommended for funding. The application from American Cabaret Theatre received a score of 84 and was not recommended for funding.

Technical Assistance - 6 applications 

	Application Name
	Application #
	Request Amount
	Score

	Arts & Cultural Council of Decatur Co.
	FY 2000-TAP-CO-276
	$1,875
	100

	Fort Wayne Museum of Art
	FY 2000-TAP-CO-277
	$3,000
	N/E

	Fort Wayne Dance Collective
	FY 2000-TAP-CO-278
	$3,000
	N/E

	Friends of Tivoli/Spencer Owen Schools
	FY 2000-TAP-CO-279
	$3,000
	100

	IALAA/Arts Alliance Indiana
	FY 2000-TAP-TR-280
	$1,000
	100

	Sheldon Swope Arts Museum
	FY 2000-TAP-CO-281
	$2,250
	100



The Committee ratified the four FY 2000 Technical Assistance Program applications the IAC received and reviewed in March 2000. The panel recommended full funding for the four applications. The applications from Fort Wayne Museum of Art and Fort Wayne Dance Collective did not meet the grant category criteria and were ineligible for review.
  Arts Education Advisory Report
Mr. Schriber gave an update on what the arts education committee is doing. Mr. Schriber noted that they are looking at exploring opportunities in four areas: 
1. Arts Education Service Delivery; 

2. Assessment of Arts Education Outcomes; 

3. Increasing Public Support for Arts Education; and 

4. Increasing resources for Arts Education. The committee met two times in February and more recently, May 23 and will meet again on August 8th at Tutor Park. Mr. Schriber added that Committee member Bruce Galbraith, headmaster, will be hosting the meeting. 


Mr. Schriber noted that the Committee, which includes Mr. Ortiz, Commissioner, has developed a short list of goals and objectives for each of the four areas mentioned earlier, it will be reviewed and a draft report will go to the Committee in August. A final report will be presented to the Committee of the Future and the Commission in September 2000.

Mr. Schriber talked about two publications: Champions of Change, and Why Your Child Needs the Arts Advantage and How You Can Gain It. Mr. Schriber added that a copy of these publications should be sent out to all of the educators, schools, and legislators. These publications talk about why the arts are so important to children. Mr. Schriber suggests everyone read this book.
  Public Awareness Committee Report
Mr. Schriber noted that that the Public Awareness Committee met on June 6, 2000 in the conference room of the IAC to discuss the following items: 
· Marketing and Communications Initiative: The Committee discussed outline items from the March 8, 2000 presentation done by Jonathan Katz, Executive Director of the National Assembly of State Arts Agencies, and comments generated from the April 11, 2001 marketing and communications focus group facilitated by Wolf, Keens & Co. The Committee reviewed a draft presentation created by Wolf, Keens for the IAC's Strategic Planning Framework, and a rough outline of a marketing plan for the IAC created in-house. One of the goals of Wolf, Keens is to develop several "work groups: that will have the task of "boiling down" the larger strategies outlined in the presentation. A motion was made and approved to retain a marketing/public relations professional to assist in marketing plan development.

· Review of IDC contracted services for FY 2000 and FY 2001: Mr. Van Zant gave a brief overview of the materials created by the Indiana Design Consortium during the first phase of the two-year contract with the company. He reported on services IDC would provide during the next fiscal year, including the redesign of the agency grant guidelines, quarterly newsletter, development of marketing materials for the Cultural Trust License Plate, invitations and other promotional materials for the 2001 Governor's Arts Awards program.

· Update on the Cultural Trust Fund License Plate Marketing: Mr. Van Zant reported that sales of the Cultural Trust License Plate have been averaging just fewer than 50 plates per month during the first two full months of sales. The Bureau of Motor Vehicles has a moratorium in place on point-of-purchase marketing materials for new plates. A letter of appeal has been sent requesting this policy be reevaluated. Promotional brochures and key chains have been distributed through Regional Partner Organizations and community-based arts groups around the state.A full-page, full color ad debuted in the spring issue of Arts Indiana magazine. The ad generated several calls within the first two days of circulation from as far away as Fort Wayne and Madison.

· Update on 2001 Indiana Governor's Arts Awards: Miss Peterson provided the committee with a progress report on plans for the next Governor's Arts Awards as well as a draft timeline. Presently, the agency is developing two brochures announcing the call for artists, and call for nominations. The event will take place in the Rotunda of the State House. A tentative date in mid-April is being reviewed by the Governor's office. Ms. Stack went on record recommending that the Governor's Arts Awards Ceremony be postponed so that it can be properly put together. Ms. Stack added that the GAA should be scheduled every four years instead of the current two years. There was general discussion, and it was the consensus of the Commission that no changes be made to the FY 2001 GAA ceremony or time table.Update on the Indiana Quarter: The Indiana Quarter Design Committee recommended seven designs for the Governor to review. Four of these designs were submitted to the U.S. Mint for further review and modifications. The governor will make a final selection once the designs are returned. 

· Update on the annual report: Copies of a timeline for production of an annual report was first submitted in May to the Committee on the Future, it is circulating for review. It was suggested that more time should be spent to make this more informative and valuable.

It was agreed that perhaps we should consider having this ready for distribution around the time of the Governor's Arts Awards.The Public Awareness Committee has been expanded to include at-large members. Tina Connor, Historic Landmarks Foundation of Indiana; Kathy Solecki, Arts Council of Southwestern Indiana; Joyce Ribble, Ribble & Associates; Harry Watts, Ameritech Indiana; and John Goss, Indiana Tourism Division.

  Committee on the Future Report
Ms. Ilgen noted that today is the last day for the Committee to approve FY 2000 bills because the IAC is closing books, and preparing for final closeout analysis.

Mr. Clark asked that Ms. Stack draft up a copy of her specific concerns and forward to Ms. Ilgen.

Mr. Clark noted that the Committee on the Future Committee met on May 17, 2000 to review and approve a number of action items, including the revised FY 2000 and FY 2001 Agency Budgets and FY 2001 Personal Services Contracts. The Committee approved the following changes to the Agency Budgets for FY 2000 and FY 2001:

1. Adjust expenditures between FY 2000 state funds and federal funds, approved by the State Budget Agency, to reduce the amount of state funds that will be reverted as the result of staff vacancies. The staff recommended transferring $46,525 from Personal Services to other operating expenses, leaving a balance of approximately $50,000 in Personal Services that will revert to the State Treasury. 

2. Increase by approximately $92,689 the amount of unexpended FY 2000 federal funds that can be carried forward into FY 2001. These funds include savings from vacant staff positions plus funds that would have been used for position upgrades, which are still pending. 

3. Allocate the additional federal funds carried forward to FY 2001 as recommended by staff. 


Mr. Clark noted that the committee also approved amendments to the Personal Services contracts for Ribble and Associates, to provide program development services for the Regional Partnership Initiative and the Arts Education Advisory Committee; and for Indiana Design Consortium, for Phase 2 of the design services. The amount of the contract for each is $24,000.

Ms. Stack questioned if there was conflict of interest with Ribble Associates working for IAC and organizations funded by the IAC. Ms. Ilgen noted that previous to entering into a contract with Ms. Ribble she asked for a waiver from the Ethics Commission in order to contract with her as a former employee. Ms. Ilgen added that she would discuss this situation with the State Ethics Commission and report back to the Indiana Arts Commission on their analysis of the situation.

Mr. Clark noted that the committee reviewed the current and future vacancies on the Commission and discussed recruitment for candidates to submit to the Governor's Office. The committee noted that two current Commissioners, Don Agostino and Anne Marie Galligan, have decided not to seek a second term due to family and work commitments.

The Committee also noted that Jack Schriber and Ron Stratten's term ends June 30, 2000 and both are eligible for reappointment. The Committee agreed to ask the Governor to reappoint Ron and Jack. The Committee will develop a short list of candidates for the Governor to consider in filling the other three vacancies.

Mr. Clark noted that the Committee recommended for Commission's approval of the following officers and Executive Committee slate: Sandy Neale, Chairman; Will Clark, Vice Chairman, Jim Bodenmiller, Secretary; Jack Schriber, At-Large member, and Lee Marks, At-Large member.

Mr. Clark noted that the committee reviewed the IAC's Strategic Planning process. Laura Mandeles, the IAC's planning consultant, led the Committee through a discussion of the findings from the Focus Group sessions and the concept of the network strategic planning model.

There was a consensus to approve the program evaluation items 1-3 above. Motion passed.
  Old Business
Ms. Ilgen noted that the Commissioner's resource book are not done yet due to staff turnover.
  New Business
There was no new business.
  Public Comment
Alice Curry, Executive Director of Columbus Philharmonic, thanked the IAC for all of their support. Ms. Curry noted that in the past she served as an IAC panelist for music. Ms. Curry questioned why quality is not one of the components judged in the grant application. Ms. Curry encourages the IAC to think about that type of quality in the review process.

Stuart Sector, president of the Indiana Presenters Network, thanked the IAC for continuing to fund the Arts Midwest. Mr. Sector noted that he would help to keep communication open, and use people in the fields to be advocates. Mr. Sector stated that from the Civic Hall standpoint, he appreciated what the Regional Partners have done. It would be helpful to have a representative on the Commission from his region.

Ms. Peters announced that the Commission should provide the Governor's Office with names of potential candidates for Commission vacancies. She added that some appointments would be made very soon.
  Adjourn
Mr. Clark moved and Mr. Schriber seconded to adjourn at 12:20 p.m. Motion passed.
