INDIANA ARTS COMMISSION
Quarterly Commission Meeting
IAC Conference Room, IGCS
Indianapolis, IN
March 10, 2000 9:30 a.m. - 12:30 p.m. 
Meeting Minutes
I. Welcome and Introductions
Sandy Neale, Chair, called the meeting to order at 9:30 a.m.

Commissioners present were: Sandra Neale, Donald Agostino, Willis S. Clark, Jim Bodenmiller Lee Marks, Joan David, Heidi Gealt, Ronald J. Stratten, Jack Schriber, Kathleen M. Beeler, and Steven L. Tuchman.

Commissioners not present were: Louis Ortiz, Anne Marie Galligan, and Ann M. Stack.

Staff present were: Dorothy L. Ilgen, Monica R. Peterson, Stephanie Croaning, Rex Van Zant Jonathan Bernardi, Mellie Tolentino, and Jennifer Johnson-Wade.

Staff not present was: Bobbie Garver.
II. Approval of the Agenda
It was moved by Mr. Schriber and seconded by Mr. Bodenmiller to approve the meeting agenda with changes. Motion passed.
III. Approval of the March 2000 IAC Meeting Minutes
It was moved by Mr. Bodenmiller and seconded by Mr. Clark to approve the meeting agenda. Motion passed.
IV. Chairman's Reports
Mrs. Neale announced that Cricket Appel, Executive Director of the IAC's Region 4 Partner, Tippecanoe Arts Federation, resigned to accept a new position in New Mexico. Mrs. Neale added that Jonathan Katz, Executive Director of the National assembly of State Arts Agencies, gave a wonderful information session during the Cultural Trust Committee and Public Awareness Committee meetings on March 8, 2000.
V. Executive Committee Report
Mrs. Neale announced that she and Ms. Ilgen provided an orientation to the Commissioners. Ms. Neale welcomed all four new members to the Commission.
VI. Executive Director's Report
Ms. Ilgen noted that Kathy Beeler, and Steve Tuchman will join the meeting a little late. She also provided Commissioners with an update on agency activities since the December 9, 1999 quarterly meeting. 

Ms. Ilgen noted that she has met with the State Personnel Department regarding position upgrades, and they have requested that she provide a salary comparison from specific Midwest states. Ms. Ilgen added that the current vacancy for the public relations assistant would not be fulled until the upgrades are completed.

Ms. Ilgen noted that the deadline for the FY2001 Major Arts Category was March 1, 2000. The IAC also received six FY2000 TAP applications, four of which are eligible. There will be one last round for the TAP assistance for FY2000. She added that there are 13 regional Individual Artist Program grant workshops and individual consultations scheduled for April.

Arts Education Advisory Committee Report Jack Schriber, Committee Chair 
Mr. Schriber announced that the Arts Education Advisory Committee met on February 23, 2000, and over 35 members of the committee, including Commissioner Louis Ortiz, attended.

Mr. Schriber noted that Mr. Doug Herbert, arts education director for the National Endowment for the Arts, was a special guest at this meeting and presented a number of model statewide partnerships created in other states. He added that there was a high level of enthusiasm among the committee members, who thanked the Commission for convening the committee.
VII. Program Evaluation Committee Report
Mr. Agostino announced that the Program Evaluation Committee met on February 29, 2000, and took the following actions: 
· ratified the FY2000-FY2001 Capacity Building Program applications for phase I and II, which were previously approved by the committee and the full Commission in December 1999. 

· approved a draft of the 2001 Individual Artist Program grant guidelines. 

· ratified the five Technical Assistance Program applications that the IAC received and reviewed December 1999. The committee recommended full funding for four applications, and zero funding for application FY2000-TAP-CO-274, Gary Community School Corporation. 

· approved the pool of potential FY2001 Major Arts Institution panelists and the process by which those panelists will be selected for the grant review panel. 

· reviewed the final draft of the Indiana Arts Commission/Regional Partnership Organization administrative policies. 

Mr. Agostino moved and Mr. Clark seconded approval of the above items. Mr. Tuchman sustained. Motion passed.
VIII. Public Awareness Committee Report
Mr. Schriber announced that the Public Awareness Committee met on March 8, 2000, with guest Jonathan Katz of the National Assembly of State Arts Agencies. Mr. Schriber added that Mr. Katz presented a lot of valuable information on strategic communications.

Mr. Schriber and Mr. Van Zant provided an update on the selection of the Indiana quarter design.

Ms. Peterson briefly discussed the timeline for the 2001 Governor's Arts Awards. Ms. Ilgen added that the Indiana Endowment for the Arts has been a major sponsor for the Governor's Arts Awards in the past and will be asked to support the GAA for 2001.
IX. Cultural Trust Development Committee Report
Mr. Clark announced that the Cultural Trust Development Committee met on March 8, 2000, with guest speaker Jonathan Katz of the National Assembly of State Arts Agencies. Mr. Clark reviewed how the IAC began the Cultural Trust Fund project.

Mr. Clark noted that enabling legislation passed for the Cultural Trust Fund allowed for the creation of a designated fund to support the IAC. He noted that a bill that was introduced in the current legislative session to modify the enabling legislation was stalled in a legislative committee.
X. Committee on the Future Report
. RPI Administrative Policies 

a. Revised FY 1999 Financial Report 

b. Revised FY 2000 Financial Report 

c. Revised FY 2001 Financial Report

Mr. Clark announced that the Committee on the Future Committee met on February 18, 2000, with William Keens and Laura Mandales, of Wolf Keens & Co., the IAC's planning consultants.

The Committee reviewed the Initial Planning Paper and discussed how networking & further development of the RPI will be critical in the IAC's planning and development.

The Committee moved for approval of items a - d, seconded by Mr. Bodenmiller. Motion passed.
d. FY 2000-2001 Arts Midwest dues

Mr. Clark and Ms. Ilgen gave an update on the Arts Midwest dues. The Committee recommends paying the dues for the FY2000-2001 from the unused Capacity Building Program funds. The committee moved and Mr. Stratten seconded approval of paying dues for the FY2000-2001. Mr. Agostino voted against the motion. 
e. FY 2002-2003 Biennium Budget Planning

Mr. Clark and Ms. Ilgen noted that the IAC has not yet received information regarding the State Budget process for FY2002-FY2003. 
f. Strategic Planning Process

Mr. Clark gave an explanation of the strategic planning process and the focus on strengthening partnerships, providing technical assistance, defining the IAC's central role, improving communications, and developing resources. Mr. Clark added that the next step of the planning process will be to convene five focus groups for in-depth discussion on key issues.
a. Old Business
No old business.
a. New Business
Mrs. Neale announced that there is an art exhibit at the Indiana State Museum, called Painting Indiana, created by the Plein Air Painters. Several Commissioners expressed interest in viewing the exhibit following the meeting.
a. Public Comment
No public comment.
a. Adjourn
Mr. Clark moved and Mr. Schriber seconded to adjourn at 12:20 p.m. Motion passed.
