INDIANA ARTS COMMISSION

GOVERNOR’S ARTS AWARDS PLANNING COMMITTEE

JULY 26, 2005
MEETING MINUTES

The Governor’s Arts Awards Planning Committee met in the conference room of the Indiana Arts Commission at 10:05 a.m., July 26, 2005.

Members present: Sandra Clark, co-chair; Jeanne Mirro, co-chair; Phoebe Greeman, Wayne Schuetter, Deborah Stapleton, Marcus Jackman, and Jeff Kuehl.

Members not present: Irene Smith-King, Wieke Benjamin, Jim Bodenmiller, Bill Hopper
IAC staff present: Dorothy L. Ilgen, Monica R. Peterson, Rex Van Zant.

ITEM 2
CONSENT AGENDA

Ms. Stapleton and Ms. Greemann moved and seconded the approval of the agenda and meeting minutes from the May 3, 2005 meeting. 
ITEM 3 AWARD REVIEW

Mr. Van Zant displayed the first of the five awards produced by award artist Jack Brubaker. Mr.

Van Zant explained the first award will be used for promotional work in advance of the award ceremony. The award will be loaned to a local photographer who will be creating the background image for the promotional poster. 
ITEM 4 GAA LUNCHEON CEREMONY AND BUDGET

The committee reviewed a revised budget for the event. Ms. Ilgen pointed out that we must still budget for some unknown costs such as the actual cost of the meal because the final menu has yet to be determined with the caterer. 

Ms. Ilgen informed the committee that the IAC has $10,000 budgeted for the GAA ceremony, another $5,700 has been pledged by the Indiana Endowment for the Arts, and Indiana State University Foundation has also pledged $1,000 in support of the event.

Ms. Clark asked about table seating at the Eiteljorg and suggested that every effort should be made to make sure the Governor’s table is more spacious so that his experience is a positive one.

Ms. Clark also said she would follow up with Alain Barker at Indiana University regarding entertainment at the beginning of the ceremony.

Ms. Stapleton asked what the outcome would be if the luncheon ticket sales and sponsorship efforts actually net a profit for the luncheon. Ms. Ilgen explained that any funds exceeding the cost of the event could not be used for any other purpose than for what they were intended, but as a result could be used as seed money for the 2007 awards.

ITEM 5 GAA SPONSORSHIP

Ms. Clark suggested that all former GAA recipients and former IAC commissioners should be included in the pool list of potential sponsors/donors.

Ms. Peterson shared with the committee a presentation detailing a sliding scale of sponsorship levels that ranged from a table sponsor at $500 to a gold level sponsorship of $5,000. 

There was general discussion among the committee regarding the suggested sponsorship levels. Mr. Jackman stated his reservations of having an event title sponsor because it might lessen the image of the awards and leave the impression the event is commercial. There also was discussion about the possibilities of having certain gifts that would accompany various sponsorship levels. One suggestion offered was an autographed photograph or book by the Turnley brothers.

The committee then discussed specifics of the planned fundraising campaign including a proposed letter of request to potential donors. It was determined the initial request letter should be under the signatures of the committee co-chairs with follow-up thank you letters under the signatures of the executive director and the Commission Chair.

Mr. Jackman suggested that one aspect of the program that could highlight the IAC’s 40th anniversary would be a banner or video loop showing the grant dollars awarded by the IAC over its 40 year history.

ITEM 6 OLD BUSINESS

The committee continued its discussion of securing an honorary chairperson for the awards with some influence with the Governor or his staff. Suggested names were Senator Teresa Lubbers, State Poet Laureate and former Treasurer Joyce Brinkman, and former IAC Commissioner Marianne Tobias. Ms. Mirro suggested that the First Lady should be given the first choice of serving as honorary chair for the event. Mr. Schuetter suggested that such a step might set a difficult precedent. It was agreed that perhaps Marianne Tobias should be the first choice for honorary chair. Ms. Clark agreed to pursue the best approach for contacting Ms. Tobias.
Mr. Van Zant reported that he would make a follow-up contact with Michael Atwood regarding his availability to once again serve as emcee for the ceremony

ITEM 7 NEW BUSINESS

The committee agreed to set another planning committee meeting date in September. It was determined that Thursday, September 15 following the next Commission meeting would be the date for the next meeting.
ITEM 8 ADJOURNMENT

Mr. Jackman moved and Mr. Schuetter seconded a motion to adjourn. The committee approved the motion and the meeting was adjourned at 11:42 a.m.

