INDIANA ARTS COMMISSION
EXECUTIVE COMMITTEE

IAC Conference Room
Indianapolis, IN

December 9, 2005

8:00 a.m.
Ron Stratten, CHAIRMAN

Committee members present: Bill Hopper, Ron Stratten
Committee members not present: Jim Bodenmiller, Sandi Clark, Joan David, Jeanne Mirro, Dick Stifel
Staff present: Dorothy L. Ilgen, Rebecca Stergos
1. 
Chairman Stratten called the meeting to order at 8:33 a.m.  Due to inclement weather, a quorum of the committee was not present to take action.
2. Approval of the Consent Agenda

Mr. Hopper and Mr. Stratten informally agreed to follow the consent agenda.
3. Agency Operations Update
a. Ms. Ilgen reported hiring Jay Chauhan to fill the position Grants/IT Manager.  She reported her progress classifying three staff positions under Executive Broad Band: Executive Director, Deputy Director, and Marketing Manager.  She reported on the successful reclassification of staff positions Grants Coordinator and Program & Special Projects Coordinator.
b. Ms. Ilgen discussed the Government Efficiency and Financial Planning Commission, who are meeting with all state agencies to assess how each does business.  Their PROBE Committee has met with the Program staff and will meet with the Operations staff soon.
c. Ms. Ilgen reported that staff accountant Emelita Tolentino is attending state training in the transition to PeopleSoft eFinancials, which is expected to go live in February 2006.

4. Strategic Planning
Ms. Ilgen reported that the Strategic Planning Task Force has met five times and created a draft of the strategic plan, which is to be reviewed by Commissioners at today’s meeting.  The Task Force will meet again December 20th to review the Commission’s feedback.

5. Advocacy Update – Status of Commissioner Membership
Ms. Ilgen presented to the committee a report from the Indiana Advocates for the Arts regarding current and past Commissioners and whether their memberships are current or lapsed.
6. Old Business
Mr. Hopper inquired to the status of updating the Cultural Trust legislation. Ms. Ilgen reported that revised legislation has been drafted and a Rep. Koch (R-Bedford) has offered to include this legislation in one of his bills.

7. New Business

There was no new business discussed.
8. Adjourn

Mr. Hopper and Mr. Stratten agreed to adjourn the meeting at 9:10 a.m.
