INDIANA ARTS COMMISSION
EXECUTIVE COMMITTEE

IAC Conference Room
Indianapolis, IN

September 15, 2005

8:00 – 8:45 A.M.
Ron Stratten, CHAIRMAN

Committee members present: Jim Bodenmiller, Sandi Clark, Bill Hopper, Jeanne Miller, Dick Stifel, Ron Stratten
Committee members not present: Joan David
Staff present: Dorothy L. Ilgen, Rebecca Stergos
1. 
Chairman Stratten called the meeting to order.

2. Approval of the Consent Agenda

Ms. Mirro moved and Ms. Clark seconded approval of the consent agenda.
3. Update on IAC Staff Reorganization

Ms. Ilgen introduced Ms. Stergos, IAC’s new Administrative Manager.  She discussed reclassification of two positions on staff through a Job Analysis Questionnaire.  She introduced the concept of Broad-Band Executives and stated that she hopes to have the positions of Executive Director, Deputy Director, Marketing Director, and possibly Program Directors put in this category.  This would allow new hires to start off earning above the bottom of their salary range, allowing IAC to recruit more competitively
4. Strategic Planning
a. Massachusetts Cultural Council – Ms. Ilgen discussed this START State and its efforts to build public participation in the arts and establish public value.
b. Value Chain Concept – the State has decided to delay its assessment of our efficiency until our strategic planning is complete.  They were impressed with our efforts thus far.

c. IAC’s process

i. Research

ii. Synthesis

iii. Testing

iv. Communicating

5. Old Business
There was no old business.
6. New Business
a. Poet Laureate Gathering – Ms. Ilgen discussed the National Poet Laureate Gathering and introduced the possibility of the IAC hosting the next Gathering in June 2007.  This would only require IAC being the vehicle through which funds were processed.  
b. Cultural Trust Fund – Mr. Hopper briefed the committee on his discussions with Rep. Troy Woodruff and Rep. Jeff Espich, Chairman of the Ways and Means Committee, both of whom were interested in learning more about the Cultural Trust Fund.
7. Adjourn

Mr. Hopper moved and Mr. Stifel seconded to adjourn.
