Indiana Arts Commission

Vision & Venture Workshop Series
Evaluation Criteria for Fiscal Year 2026

About Vision & Venture

Program Overview:

Vision & Venture focuses on foundational business processes and compliance
knowledge for creatives with less than one year of business experience. The program
aims to place artists at the center of business strategy discussions, ensuring that strategy
and marketing consideration are integral from the beginning stages of transforming
creative ideas into viable businesses. Vision & Venture consists of a six-week virtual
series focused on essential start-up tasks. Dr. Elaine Grogan Luttrull of Minerva Financial
Arts will lead interactive workshops designed for a cohort of no more than 15 creatives.

Program Goal:

The program serves emerging artists of multiple disciplines as a mechanism to inject
business strategy and compliance into creative businesses at the onset of its formation.
The six-week series focuses on required startup tasks. The program serves as a
precursor to the On-Ramp Creative Entrepreneur Accelerator.

Program Outcomes

o Meet needs assessed of artists including marketing and financial support and
education.

o BUILD knowledge, capacity, skills, and networks that increase markets and

audiences for Indiana’s creative sector.®
§IAC 2024 — 2028 Long-Term Strategic Framework Impact

Review Criteria

Artist Overview (50%)
The extent to which:

e The artist articulates their unique artistic perspective and background through a
substantive and clear artist statement and a strong demonstration of their work
through a resume and portfolio samples

e The artist displays a strong aligned fit for the program by explaining why they want
to participate in Vision and Venture

Vision — What and Who? (30%)
The extent to which:


https://www.in.gov/arts/files/IAC_2024-2028_Strategic-Framework.pdf

e The artist can articulate a strong vision of their potential creative business’
products and services

e The artist can articulate a strong vision of their potential creative business’
collaborators

e The artist can articulate a strong vision of their potential creative business’
intended audience

Venture — Why? (20%)
The extent to which:

e The artist can provide a strong case for what gap their potential creative business
will attempt to fill within Indiana’s creative economy

e The artist can clearly express why they believe their idea is unique
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