Indiana Arts Commission ‘z
Quarterly Business Meeting -
Friday, June 12, 2026, 9:00 AM (EST) INDIANA ARTS
Indiana Government Center South, Conference RoomB 77
302 W. Washington Street, Conference Room B

Indianapolis, IN 46204

Dave Haist, Chair

Commissioners Present: Jeanne Campbell, Dave Haist, Greg Hull, Daniel Martinez, Kelsey Peaper, Judith
Sawyier, Renee Thomas, Scott Wylie

Commissioners Present via Zoom: Azizi Arrington-Slocum, Réna Bradley, Rick James, Walter Knabe, Jake
Oakman

Commissioners Absent: Chad Bolser

IAC Staff Members Present: Jordan Adams, Eric Ashby, Britt Fechtman, Anne Johansson, Gwendolyn Pickett,
Miah Michaelsen, Stephanie Pfendler, Ramona S. Ward, André Zhang Sonera

Regional Arts Partners Present via Zoom: Kayla Myers

1. Call to Order
a. Welcome: Commission Chair Dave Haist called the meeting to order at 9:03 AM ET.

b. IAC Staff Updates: André Zhang Sonera, Deputy Director & Chief of Staff introduced Ramona S.
Ward, the IAC’s new Executive Assistant.

c. Roll Call: Ramona S. Ward, Executive Assistant, called the roll. All members were present as
listed above.

2. Poetry Out Loud Celebration:

a. Program Overview: Eric Ashby, Director of Programs, presented this agenda item. He gave an
overview of Poetry Out Loud and briefly discussed IAC’s partnership with Indiana Humanities to
expand reach and impact. He noted that we have had two national champions since partnering
with Indiana Humanities, including the current national champion, Jayda Dawn, who was present
at the QBM. Mr. Ashby introduced Megan Telligman, Director of Programs at Indiana Humanities,
and she shared more information about Poetry Out Loud. Ms. Telligman highlighted the success
of the students who participate in the program and echoed Mr. Ashby about its impact. She
shared the focus of Indiana Humanities and how the Poetry Out Loud program works. Ms.
Telligman introduced Jayda Dawn, the 2026 Poetry Out Loud National Champion.

b. 2026 Poetry Out Loud National Champion, Jayda Dawn (University High School): Jayda gave
a moving recitation of her selected poem, Langston Hughes’s The Weary Blues and shared her
experience in Poetry Out Loud. Chair Haist thanked Jayda for attending the QBM and
congratulated her on an awesome job. He asked about her expectations regarding where she
ended up since beginning the process in the Poetry Out Loud program. Jayda shared that she
was shocked every time she advanced in competition and expressed her gratitude to go as far as
she did. Chair Haist expressed thanks to Indiana Humanities and acknowledged that it’s good to
have them as partners with the IAC. He also expressed that Poetry Out Loud is a great example
of the good work that is done around the state.

3. Approval of Agenda and Consent Agenda: Chair Haist asked for any items to be removed from the
consent agenda. None needed to be removed. Chair Haist then called for a motion to approve the
agenda and the consent agenda. Commissioner Jake Oakman motioned, and Commissioner Kelsey
Peaper seconded. By roll call vote, all were in favor, and the agenda and consent agenda were

approved.
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a. ltems Submitted for Commission Approval:
i. March 13, 2026 Meeting Minutes
ii. FY26 May 2026 YTD Comparative Budget Statement
iii. Contract Authority Delegation
b. Reports:
i. Staff Activity Report
ii. 2024-2028 Strategic Framework Key Performance Indicators
ii. FY26 Q3 — Arts Trust Statement
iv. Communications Update
v. Vision and Venture Program Recap
vi. Every County Funded Update
vii. External Partnerships

4. Artist Spotlight: Brandon Meeks
Jordan Adams, Artist Services Program Manager, led this conversation with On-Ramp alum, Brandon
Meeks. She shared a brief overview of Brandon’s talk with Anne Johansson, Community Services
Program Manager, during the 2026 On-Ramp workshop. Ms. Adams asked Mr. Meeks to introduce
himself and discuss his discipline and training as well as share about his portfolio. Mr. Meeks shared that
he is a jazz artist based in Indianapolis, Indiana, and he has been part of the arts and culture scene for
20 years. He is a composer and a cultural advocate, and he stated that he looks for and creates
opportunities for younger musicians to gain experience and present their own works. Ms. Adams noted
that Mr. Meeks is the recipient of the Creative Capital Award State of the Art Prize and asked him to
explain what the award is and why it is such an honor. Mr. Meeks gave a brief explanation of Creative
Capital and their focus, followed by sharing what the award is and why he received it. Mr. Adams asked
Mr. Meeks to share his experience with On-Ramp, and he shared that the experience was eye-opening
for him, that he didn’t expect the connections and values he gained from the experience, and his initial
ideas paled in comparison to the relationships he has been able to build beyond receiving the grant. Mr.
Adams asked Mr. Meeks to tell us about his fellowship project and how it may have prepared him for
Creative Capital. Mr. Meeks shared that his project was his third Sunday Jazz series that he began a few
years prior and was able to expand by adding an additional concert. He stated that On-Ramp also gave
him validation and credibility and that going through the process of applying and all that he learned
helped him to position himself for other opportunities. Ms. Adams asked Mr. Meeks why he chose to
build a career in Indiana. Mr. Meeks shared that he feels Indianapolis offers the best of both worlds, as
he is a creative as well as a husband and father. He stated that Indianapolis provides more stability and
livability for raising a family and also has a cultural scene and ecosystem where an artist can thrive. He
noted that Indianapolis is centralized so he is able to travel to major markets without incurring the cost
burden of living in a major market. Ms. Adams congratulated Mr. Meeks on his award and shared that we
are proud of him and excited to be part of his journey. She asked if there were any questions.

Commissioner Jeanne Campbell asked if Mr. Meeks’ Unsung Giants project premiered, and he shared
that it premiered on May 30" at the Tarkington Theater Allied Solutions Center for the Performing Arts in
Cromwell. Commissioner Renee Thomas asked Mr. Meeks when his next performance was scheduled.
Mr. Meeks shared he would next perform on June 18" at the Indianapolis Zoo for Animals and All That
Jazz and that performance would be a presentation of Unsung Giants. Chair Haist thanked Mr. Meeks for
attending the QBM and expressed excitement to hear of his involvement with On-Ramp and success in
his career. Mr. Meeks expressed gratitude for the creation of opportunities like On-Ramp.

5. Committee on the Future
a. FY27 Arts Trust Draw: André Zhang Sonera, Deputy Director & Chief of Staff, presented this
agenda item. He shared an overview of the purpose of the Arts Trust and noted that it is
designed to capture proceeds that are made by the sale of the Arts Trust license plate. Mr. Zhang
Sonera noted that the Commission has a partnership with the Bureau of Motor Vehicles (BMV)
and proceeds from every sale of the license plate that goes into and generates the trust. He
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explained that the Arts Trust supports Arts Project Support (APS) grants which provide up to
$4,000 for APS across the state. Mr. Zhang Sonera reminded us that the agency completed a
draw of $240,000 last fiscal year, and the agency will be more conservative in its request this
year and not exceed $100,000. Mr. Zhang Sonera reminded the commission that beginning FY
2026, APS ran on a spring and fall cycle for the first time. This provided an opportunity for
individuals to apply to both cycles as opposed to the beginning of the fiscal year like our Arts
Organization Support (AOS). Mr. Zhang Sonera called for questions and discussion. There were
none.

Chair Haist called for a motion for approval. Commissioner Greg Hull motioned, and
Commissioner Rick James seconded. By roll call vote, all were in favor, and the FY27 Arts Trust
Draw was approved.

b. FY27 Budget: Mr. Zhang Sonera presented this agenda item. He reminded the commission that
the agency fiscal year runs from July 1 through June 30" and noted that we are in year 2 of our
FY26-27 budget that is written by the General Assembly every two years. Mr. Zhang Sonera
noted that the budget was reduced by 33% compared to the biannual report of 2024-25. He
stated that on the appropriations side, for this fiscal year, we have a reduction of $50,000 or 4%.
He noted that there is a $140,000 reduction in revenue from last fiscal year from our Arts Trust.
Mr. Zhang Sonera noted that the agency received funding last year from the National Assembly
of State Arts Agencies (NASAA) and E.A. Michelson Philanthropy of $75,000 for Creative Aging
Creative Future grants support which will be used this fiscal year. Mr. Zhang Sonera offered
kudos to Mr. Ashby and the IAC Programs team for their work getting that grant through NASAA.
He noted that this fiscal year, the agency expects a 5% management reserve holdback per the
State Budget Agency.

Mr. Zhang Sonera shared Revenue-At-A-Glance for FY 2027 indicating the data noted full
revenue and revenue with the 5% reserve holdback, and Expenditures-At-A-Glance for FY 2027,
including the addition of a new IAC Program Manager, increasing grant funding for APS, and
targeted opportunities for funding both the community and artist services. Mr. Zhang Sonera
asked for questions and there were none. Mr. Zhang Sonera went on to discuss what is next. He
shard that a FY 2027 NEA application will be completed and submitted this fall. He also shared
that IAC Leadership will submit its proposed biennial budget for FY2028-2029 to the State
Budget Agency. Mr. Zhang Sonera noted that Governor Braun will submit his recommended
budget to the Indiana General Assembly for review in January 2027, and then, the General
Assembly will approve the final budget in April 2027. Mr. Zhang Sonera turned over to Chair
Haist for consideration and approval. Chair Haist called for a motion for approval with a reminder
that, due to the statute on virtual meetings for the state, only Commissioners present in person
were allowed to vote on the budget. Commissioner Scott Wylie motioned, and Commissioner
Jeanne Campbell seconded. By roll call vote, all were in favor, and the FY27 Budget was

approved.

6. Programs, Grants & Services
a. FY27 Core Grant Programs
i. FY27 Arts Organization Support (Year 2): Mr. Ashby presented this agenda item. He
shared a brief overview of Arts Organization Support (AOS) and noted that awards were
lower than they were in FY2024-2025. He stated that it was a decision made last year
between trying to keep the award amount similar and funding a lot less organizations or
trying to lower them and still fund a consistent number of organizations. He shared that
after discussion with the Commission, and with the budget decrease, it was decided to
fund as many as possible and lower the award amounts. Mr. Ashby noted that being the
reason for the discrepancy in award amounts in FY 2025 and FY 2027. Mr. Ashby
explained the data was grouped into budget tiers, from smallest to largest. He explained
that he highlighted organizations that are Regional Arts Partners (RAPs), which also
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received operating support. Mr. Ashby noted that the Arts Council of Southwestern
Indiana merged with the Evansville Vanderburgh Library. He explained that, with the
merger, that organization no longer exists, therefore they will not be continuing a second
year of operating support. Mr. Ashby called for questions, comments, or concerns about
operating support. Mr. Zhang Sonera asked Mr. Ashby to remind the commission what the
tiers mean in terms of size. Mr. Ashby explained that the tiers are grouped into budget
sizes based on annual capped revenue, and they are dynamically determined each year
depending on the budget sizes of applicants and split into tiers A through D. He shared
that the budget sizes also impact the level of competitiveness in the program, so the
larger the budget, the more competitive the operating program is, and the lower the
budget, the less competitive it is. Mr. Ashby stated that AOS has always had a budget size
component because the award amount is also tied to the budget size to a certain extent.
Mr. Ashby called for additional questions, and there were none. Chair Haist called for a
motion for approval. Commissioner Daniel Martinez motioned, and Commissioner Renee
Thomas seconded. By roll call vote, all were in favor, and the Arts Organization Support
for Year 2 was approved.

FY27 Arts Project Support — Spring Cycle: Mr. Ashby presented agenda item. He shared
a brief overview of Arts Project Support (APS) and explained it is the other core support
program and provides up to $4,000 project funding for public-facing, short term arts, and
activities. Mr. Ashby shared that APS is offered twice a year, and this is the second fiscal
year that this is happening. He shared that the recommendations included in meeting
materials represent the application period that was open from January to March, called
the spring cycle. He explained that applications will reopen for the fall cycle on July 7t
with a closing deadline in September. Mr. Ashby stated the recommendations in the
current materials are for the grant year that matches the state fiscal year, and the second
cycle runs on the calendar year. Mr. Ashby discussed the funding approach and the
process for APS. He shared that all applications are reviewed and scored by an
asynchronous panel followed by the IAC team reviewing the scores and comments to
make sure they adhere to the evaluation criteria. Mr. Ashby shared that once reviews are
completed, the funding approach is first, geographically based. He explained that the
highest scoring eligible application in each county that applied is funded first before a
second application in the same county gets funded. Mr. Ashby shared that with any funds
that are leftover, prioritized eligible first-time IAC grantees that applied are funded. He
shared that this program is historically and continues to be more competitive in counties
that have a city center because there are a lot of applications in those counties.

Mr. Ashby shared that particularly with first-time grantees, coaching and mentoring is
provided from the agency and Regional Arts Partners (RAPs) so that grantees know they
have the support to execute the project and answer questions. He stated that it is also a
mitigation strategy to make sure they have the tools they need to be successful with
public dollars. Mr. Ashby shared data about high-level statistics on APS, noting that we
had less applications for this cycle than we did for the same cycle last year. He explained
that there was a little less money invested into this program at this cycle than the last
cycle. Mr. Ashby explained the two reasons for that are less applications so the actual
funded percentage at 48% is higher than it was last year at this time. He shared it was
44% last year, so because less people apply, the total dollar amount is a little less. Mr.
Ashby went on to state the second reason is that the agency is trying to hold back a little
more money for the second cycle because this program will reopen in July and a big
turnout is expected. He shared the deadline and planning for this program also happen to
fall at the same time as the READI 2.0 funding opportunity, which means people are
dealing with multiple proposals at once, and he thinks that likely impacted the application
numbers shown on the data. Mr. Ashby said there is expectation of an uptick, and the
agency wants to hold enough back to be able to support the second round. He stated
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there are 34 first-time IAC grantees recommended in this group.

Mr. Ashby noted that 56% of recommended applicants are in a metro county, and 35% of
the metro applications are recommended. He noted that 44% of recommended applicants
are from a rural county, and 88% of the rural applicants are recommended. Mr. Ashby
stated that APS has broad eligibility and many different applicants. He shared data about
the types of activities that are funded in APS, and shared that the type of activity is
selected by the applicant when they apply. Mr. Ashby reiterated that the award is up to
$4,000 and whatever applicants request, they receive the full amount. Mr. Ashby called
for any questions, comments, or concerns about APS. Commissioner Campbell stated that
you cannot underestimate the importance of the newer things we are all doing, which is
the mentorship for new grantees and potential new grantees. Mr. Ashby added to her
point that it helps us to build new relationships with organizations that we haven’t met
before, and that can open a lot of doors. Commissioner Thomas asked how does the 63
counties funded compare to last year. Mr. Ashby responded that it is less, and part of the
reason is that we had less applications. He shared that one of the things we are doing
between now and the end of second cycle of APS is, he is working with Ms. Johansson
and Britt Fechtman, Data and Grant Systems Manager, to identify counties that don’t have
any direct investment this fiscal year between AOS and APS, and using the second cycle
of APS to do direct outreach in those counties so they know about the opportunity that is
open this summer.

Mr. Martinez thanked Mr. Ashby for adding the other regions column, noting that it is
good to be able to see the outcome in each region, and if he knows them, he could offer
some mentorship. He confirmed that the 48% that Mr. Ashby mentioned was the total
amount accepted compared to 44% previously, noting that the numbers indicate a pretty
good chance of applicants having their projects funded. Mr. Ashby stated one of the other
things the agency tries to do is try to connect people with other opportunities to advance
the work that they are already doing. Mr. Martinez asked if applicants received feedback,
so they understand where they landed in terms of the review. Mr. Ashby confirmed that all
of those comments are available from the reviewers and applicants can request them. He
shared that our RAPs are also available to have conversations with people. Chair Haist
asked if Mr. Ashby had a sense on how many people, of those who don’t get approved,
follow up and ask for comments. Mr. Ashby stated that we will know this year. He noted
that in the past we just uploaded comments and had no sense of the usage rate. Mr.
Ashby stated by making a request it lowers the staff burden and helps us to understand
what the demand is for comments. Chair Haist called for additional question, and there
were none. He called for a motion to approve. Commissioner Peaper motioned and
Commissioner Oakman seconded. By roll call vote, all were in favor, and the Arts
Organization Support for Year 2 was approved.

b. On-Ramp Program Recap: Ms. Adams presented this agenda item. She shared that this year’s
program was hosted in downtown Indianapolis and artists are eligible to apply for a $2,000
fellowship grant after attending the workshop. She noted that cohorts previously consisted of
about 30 to 40 artists, however, this year it was reduced to 20 due to having 10 potential partners
come to observe. Ms. Adams also noted that this year was the last centralized cohort and went
on to provide a recap, sharing that the application opened in February, artists were selected and
notified in late March, and the workshop was hosted May 12-15, 2026. She shared that Indy Arts
Council was our host partner this year, and the workshop was hosted at Polk Stables, a co-
working facility on 16" Street. Ms. Adams noted that most of the cohort was in Region 7, Marion
County, with a few in our donut counties and regions. Ms. Adams stated she believes once On-
Ramp is decentralized, it will receive more participation in other regions and counties. She went
on to recap the workshop, beginning with the daily activities, details about the modules that were
taught, and additional activities and participation for the cohort of artists.
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Ms. Adams shared they always open with a social networking kickoff, and they hosted it in the
hotel lobby at the Courtyard Marriott across from the Eiteljorg Museum. On the first working day
of the workshop, they opened with welcome remarks from Indy Arts Council and other
Commerce Vertical Peers that consisted of the Office of Entrepreneurship and Innovation,
representatives from READI, and the President and CEO of Indy Arts Council. Ms. Adams shared
that they then went into Modules 1 and 2 of the workshop which helped artists realize and
articulate their unique value proposition. She stated they go through it extensively so that artists
know where their portfolio and entrepreneurial opportunities are stemming from. Ms. Adams
shared they followed with an alumni lunch discussion with artists from the Indianapolis area who
gave insight and expertise to this year’s cohort. She shared that in the evening, they had a
lightning show-and-tell so that the artists could understand what each other does. Ms. Adams
noted that artists brought in full-blown works of art, gave live performances, or showed their
websites and workflow. Ms. Adams said on the second day, they went through Modules 3 and 4,
and they had an artist reflection with Mr. Meeks, discussing his experience with his fellowship
project, his community engagement, and his portfolio consisting of client work. Ms. Adams
shared that the evening activity was a walk-and-talk through Indiana Avenue or they could attend
Kiss Me Kate by Footlite Musicals. She shared that on the last day, they completed Modules 5
and 6 and had the cohort practice their applications. Ms. Adams shared that they had a talk with
On-Ramp alum and Herron faculty, Christina Hollering, to discuss her fellowship and experience
with community engagement. She shared that they concluded with a send-off celebration. Ms.
Adams said the artists received certificates and Mr. Zhang Sonera was there to help as well as
staff from the Indy Arts Council.

Ms. Adams shared photos from the workshop and gave kudos to Gwendolyn Pickett,
Communications Manager, for the photos and expressed excitement to have her there to recap
the experience. Ms. Adams followed with an update on the fellowship proposals, noting that they
were due on June 5™ and 18 of the 20 artists had already submitted. She stated that they are
being reviewed by our potential partners, and the agency is excited to see what those fellowship
projects will look like. Ms. Adams provided an explanation on the potential partners, reminding us
that this year is the last centralized cohort for On-Ramp. She stated that she is working with the
North Central Indiana Small Business Development Center Office for Regions 1-4, the Indy Arts
Council for Regions 5-7, and the Center for Rural Engagement for Regions 8-12. Ms. Adams noted
the decentralized response came from the Artist Lead Assessment to return to the 2020 iteration
with more intention and training. She stated that expressions of interest were opened for this
opportunity in October, and they were closed in December. Ms. Adams said selections were
made from those submissions in February, and there has been training for these groups to
understand the program is run. She noted they have attended virtual sessions, reviewed cohort
applications that were submitted, and they were able to observe the workshop in-person and
debrief. Ms. Adams stated they have been totally immersed in On-Ramp to learn how it operates
with hopes of facilitating it for the next couple of years. She shared that hopefully the applications
for next year’s cohort will open in October and the agency will still manage the fellowship
process. Ms. Adams asked for any questions. Chair Haist asked what kind of guidance we are
giving to the new partners to try to be sure that we really do have representation throughout the
state. Ms. Adams responded that the agency is creating an implementation plan template to talk
through all aspects of running the program and working extensively with the IAC
Communications Department on how it can promote the program in their area, what the
guidelines are so that it’s still uniform and still seen as an IAC program, so they can push
participation in their regions. Chair Haist asked for additional questions.

Ms. Michaelsen added that the love for On-Ramp is off the charts and it is no small feat to think
about putting it into the hands of others to deliver. She expressed appreciation for the thoughtful
way that Ms. Adams has gone about that and noted that Ms. Adams will be very involved in
making sure the regional delivery systems work, and that the special nature of what On-Ramp is
now continues regionally. Ms. Michaelsen said the agency wants to make sure that the program
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continues to deliver impact across the state as it is decentralized. Ms. Michaelsen noted that the
agency also wants to maintain the quality and impact of the program. Commissioner Hull noted
that it has been exciting to connect with alumni from On-Ramp and expressed that it has been
discussed about doing events in the past. He asked if there are plans for future events with On-
Ramp alumni. Ms. Adams responded that alumni were heavily involved in this year’s workshop,
and once it is decentralized, she can focus more on engagement with alumni. Chair Haist asked
for additional questions for Ms. Adams and there were none.

At this time, the meeting took a twelve-minute break beginning at 10:11 AM EST. Chair Haist called the
meeting back to order at 10:23 AM EST

C.

Cultural District Program Planning: Ms. Johansson presented this agenda item. She reminded
us that the Cultural District program was established an Indiana Code in 2008 and shared that it
gives the IAC authority to create state-designated cultural districts. Ms. Johansson went on to
share we have designated 12 cities across the state, with the most recent two, Fort Wayne and
Wabash, being established in 2021. She noted that the program has been on a hiatus for a few
years and shared that we are looking forward to relaunching later this year. Ms. Johansson stated
that the agency is are creating a framework for the program moving forward and there has been
some discussion in committee meetings about what that might look like and what the guidelines
might be. Ms. Johansson stated the plan is to relaunch with existing cultural districts recertifying
as well as new communities who are interested in becoming districts. She said their applications
will be opened at the same time. Ms. Johansson explained the framework based on past program
guidelines. She explained that new applicants must be a municipality of an existing locally
designated cultural district, and they do that through their city or town. She stated that they
submit a letter of intent to us, and demonstrate readiness through an eligibility assessment, which
is a checklist of items to make sure they are meeting all criteria before they apply. Ms. Johansson
said they then need to show evidence of local investment and community support. She went on
to explain the recertifying applicants need to be a current district in the state of Indiana and be a
municipality or demonstrate an ongoing partnership with a municipality. Ms. Johansson stated
they also need to submit a letter of intent, their application, and they need to demonstrate
sustained activity in leadership and community success. Ms. Johansson stated that the
application is robust and we are trying to streamline it as much as possible. She presented
questions for discussion and asked if there were any other things that the Commission would add
or if there were questions about what was discussed.

Ms. Johansson explained that there has been discussion about some of the feedback that has
been received from existing cultural districts, and they want more support with marketing and
promotion of their districts. She suggested providing support through partnerships with tourism,
with the IAC Communications Department. Ms. Johansson stated there was discussion about the
criteria of being a municipality and maybe loosening that restriction so that it has to be a city or
town that applies or maybe an arts organization. She noted that there was also discussion about
what constitutes a cultural district with examples such as landmarks and preservation, and
characteristics that are present within a cultural district. Ms. Johansson stated there was also an
interesting point made about how exclusive the agency may want to make this within counties or
regions and if that is something to be considered.

Chair Haist called for reaction from the Commission. He shared the Cultural District Program is
something that the IAC can offer beyond just dollars. Commissioner Campbell stated that the
term “exclusivity” made her unhappy with what it would imply. She asked what it means using
that term as a determination for whether or not a location could become a cultural district. Ms.
Johansson responded that it was just the idea that the agency should limit the number of districts
within a county or region and if that is something that should be considered. Commissioner
Campbell stated that she thinks there should be some sort of limit. Chair Haist expressed his
agreement and stated that, with 12 current cultural districts in the state, if that number were much
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greater, would it have significance. Commissioner Peaper stated she thinks it goes back to, what
is the end goal? Is it that you award as many, or do you keep it limited? She asked to consider is
it really to elevate some of these cultural districts and communities so there is a cachet to it. Ms.
Johansson shared that not every community will be able to meet the threshold and it’s something
to aspire to. Mr. Martinez presented a question on determining a potential limit. He asked, does it
make sense that it be regional? He stated that he thinks exclusivity can be determined by the
criteria because he thinks of cultural districts as special and unique. He stated that if it happens
to be that a region has a few, should they feel like they’ve hit their limit and choose the most
special? Mr. Martinez said he wondered if regionally is the right way to set a cap or if this is about
Indiana’s local businesses, there should be a statewide district. He asked if there is a timeframe
in mind for rolling it out this year, and in terms of recertification versus a new application, what
does that timeframe look like. Ms. Johansson stated that they would run concurrently and
applications would possibly open after the September QBM, maybe October or November. Mr.
Martinez stated that it seems wonderful but very close. He stated what’s most concerning for him
would be the long-term plan. Ms. Johansson shared that she has communities that are ready to
apply and working on becoming locally designated. She shared that she plans to visit those
communities this summer and give them their workbook and checklist and make sure they are
prepared for when the application opens. She is also visiting existing cultural districts in person.
Chair Haist asked how many new applicants there are and Ms. Johansson stated there are five
that she knows of. She asked for additional questions or comments.

Commissioner Réna Bradley commented that in our committee meetings, a lot of the
conversation regarding the value of the designation was about making sure that the designation
didn’t become watered down, if it was something that was provided across the board to anyone
who applied, or anyone who sought to recertify. She stated that maybe it’s less about limits per
region and more about hitting a threshold to make sure that anything that is designated has a
certain excellence that we would want our cultural districts to have. Chair Haist shared thoughts
on figuring out how cultural districts can leverage each other, and how to get multiple cultural
districts to do something that raises the awareness of impact for all of it. Ms. Johansson shared
that the existing cultural districts have expressed interest in getting together and collaborating.
Chair Haist asked Mr. Martinez to restate what he shared in committee about the character of
cultural districts and how it can be different. Ms. Michaelsen noted that he was speaking about
historic preservation. Mr. Martinez shared that he thinks a cultural district can come from many
different places, whether the concentration of the cultural enclave that has been historic, a
specific type of architecture or built environment that might be unique, an active arts culture, or a
thriving local arts scene. He stated that a cultural district can come from many different
circumstances and culture goes beyond the arts. Mr. Martinez said it is something to think about
as we are establishing criteria as there may be characteristics of a culture beyond just the arts.

Creative Convergence Program: Ms. Johansson presented this agenda item. She shared an
update, noting that there have been five (5) cohorts so far, with the fourth being in the fall and the
fifth this spring. She stated that this is a competitive program where 10 communities are selected
to participate. Ms. Johansson said each team has 3-4 members, and they represent local
government, economic development, an arts-specific organization, and a local artist. She shared
training is a two-day intensive done in collaboration with Ball State’s Indiana Communities
Institute. After training, participants are eligible for a $5,000 grant to take what they learned and
do a project, programming, or strategic planning. She stated if they do a project that is place-
based, they have the opportunity to partner with Creative Places. Ms. Johansson stated that this
is a crowd-granting campaign program in partnership with the Indiana Housing & Community
Development Authority (IHCDA). She shared that if they raise a certain amount of money within a
certain timeframe, they get matched by the state, and they can use the $5,000 as seed money as
well. Ms. Johansson shared that this is a very hands-on program, and she is meeting with them
and has regular check-ins. She stated that project development is hands-on as well, so when
they come with a proposal, it is fully ready to go. Ms. Johansson featured Muncie from the fall
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cohort and shared that they are well into their project. She shared that Close Encounters
Muncie’s phase one in building a pipe organ that will play the five-note melody from Close
Encounters of the Third Kind, which will celebrate its 50-year anniversary next year. Ms.
Johansson stated that they raised $36,000 through Creative Places, and phase 2 will be a
sculpture of Bear Lodge Butte, a Native American name for Devil’s Tower, and a drone show to
simulate the landing of the alien spaceship from the movie. Ms. Johansson went on to share that
in spring, there were 10 communities that did something a little different where a couple of
neighborhoods from Indianapolis participated, North Willow Farms (north of Indy) and Riverside
(westside). Ms. Johansson said they had good representation across regions; however, worked is
needed on the southwestern part of the state. She also highlighted that Rochester is creating an
Art Mobile from a tuk-tuk and deliver free art supplies and enjoy hands-on creative experiences
in the community. Ms. Johansson shared they will be able to travel to events, and they are
working with the Times Theater, their art committee, and the library in Rochester.

Ms. Johansson stated that the agency is doing an evaluation of this program this summer and
working with Measuring Resources Company (MRC) that helped with On-Ramp as well as Sierra
Mack-Erb. She shared that Ms. Mack-Erb was a reviewer on the program in the spring, she is also
a social anthropologist, a storyteller, and she is doing interviews with select communities across
the cohorts that will help with the qualitative part of the review and evaluation. Ms. Johansson
stated the MRC will take all the data about the program and help to refine it for the next iteration
of Creative Convergence next year. She expects it to be wrapped up by October 30", Ms.
Johansson asked for any questions about Creative Convergence, and there were none.

Ms. Michaelsen interjected to note that it is the practice at the IAC to take a beat with programs
after a few year and do an evaluation to see if it is accomplishing what was intended when it was
launched or if it doing other things that were not expected. She shared that Creative
Convergence was launched as a result of some research that was done with Indiana
Communities Institute that was published in 2022 about what communities needed in relation to
embedding arts and culture in their community and economic development. Ms. Michaelsen
stated the agency also wants to make sure the program is impactful in the ways that are most
relevant to communities. Ms. Michaelsen gave a shoutout to Ms. Johansson for her work and said
the projects coming from Creative Convergence are exciting and she is thrilled to evaluate and
see what comes for the program.

e. Arts & Health: Mr. Ashby returned to present this agenda item. He shared that earlier this spring
the agency hosted our first ever Creative Aging Summit at the University of Indianapolis. He
extended thanks to Governor Braun and the Governor’s Office for attending, noting that
Governor Braun gave remarks at the beginning. Ms. Ashby shared there were over 100
participants present. He stated they learned about the Lifelong Arts model and handed out tool
kits that were made to help organizations implement the work. He shared they also got to share
some research findings. Mr. Ashby stated that the agency will return this fall with more details
about some of the grant programs that are coming up focusing on organizations that are doing
this work, as well as upcoming trainings for teaching artists in this space as well.

Chair Haist added that the summit was awesome and gave kudos to all who were a part of
making it happen. He stated that what the agency is doing aligns wells with what healthcare
systems are trying to accomplish, so there has to be synergy there. He called for any additional
questions for Mr. Ashby. There were none.

7. Regional Arts Partnership Consortium: Regional Arts Partner (RAP) Chair Kayla Meyers (Region 2)
presented this agenda item. She shared that they hosted a day-long RAP retreat the day before led by
the Indiana Communities Institute from Ball State. She noted there were representatives from all regions,
and there were new representatives from Region 10, Region 5, and Region 8, and Region 12. Ms. Myers
stated that they had good discussion around their hopes for the partnership, goals, and related
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responsibilities going forward. She shared that the partnership is almost 30 years old, and they are
thinking about what they want it to look like for the next 30 years. Ms. Myers said they had fun looking at
items from the IAC Archives, and Ms. Michaelsen provided some fun history about the partnership
including a time capsule from the early 90s. She stated they are preparing for the next round of fall APS
and a review of final reports that will come in July, working closely with |IAC staff. Ms. Myers shared that,
on behalf of the partners, they are thankful for the partnership and working together.

READI 2.0 Arts & Culture Initiative: Ms. Michaelsen presented this agenda item. She gave a recap
beginning with a reminder that this is a $65 million-dollar statewide investment to support arts and
culture for projects across Indiana’s 15 READI 2.0 regions. Ms. Michaelsen noted this investment is
administered by the Indiana Economic Development Corporation (IEDC) in partnership with the IAC. She
stated that the agency has been working on this initiative for about three years. Ms. Michelsen shared
that the agency is moving into the next phase, which is projects made possible via support from the Lilly
Endowment. Ms. Michaelsen noted that the Lilly Endowment gave $250 million dollars. She shared that
Phase 1 planning concluded in December 2025, and each of the 15 READI regions developed a regional
arts and culture plan. Ms. Michaelsen noted that she shared a little of what that looks like at the March
QBM and went on to share that each region received $100,000 to complete an arts and culture plan.
She stated that they worked with external arts and culture planners to develop regional plans for their
region to speak to the assets and opportunities around arts and culture in their respective regions. She
reminded the commission that the 15 READI regions do not align with our existing 11 regions.

Ms. Michaelsen shared that she is happy to say our regional partners dove into the work and worked
with the READI regions, noting that some of our RAPs worked in multiple regions and worked with READI
partners to help with their cultural planning. Ms. Michaelsen shared that 319 project applications were
received with a total of $416 million requested. She also noted total project costs ($1.4 billion), the largest
and smallest requests ($19.5 million and $209,000 respectively), and the average request ($1.3 million).
Ms. Michaelsen shared a slide showing project types, noting that the top three largest project types
center around historic theater and indoor performance venues, public art installations (e.g. murals,
sculptures, placemaking), and multiuse arts centers, creative hubs, and cultural campuses. She shared
the other project types and stated the applicants can select multiple needs they may be addressing, so a
project may fit into multiple project types. Ms. Michaelsen stated there was opportunity in the application
for applicants to indicate what kind of technical assistance they would need to achieve their project. She
noted that reviewers did not see this, so it did not factor into how external reviewers looked at projects.
Ms. Michaelsen noted that it was information about where knowledge gaps exist, and if there is an
opportunity for capacity building, what is the field telling us they hate.

Ms. Michaelsen noted that the biggest capacity building need was audience development and marketing
with both large and small budget projects. She shared that sustainable planning and funding
diversification showed a lot of need, as well as evaluation and impact measurement. Ms. Michaelsen
went on to note several other areas of technical assistance need and stated that we would be taking the
information into the next phase of what this looks like. She shared that the projects and applications are
currently in review. She stated that IEDC and IAC assembled a team of national reviewers from around
the country to look at the projects and score them. Ms. Michaelsen said they convened reviewers all the
week prior to QBM in a virtual conversation to hear their responses to the program, projects,
recommendations they had for IEDC and IAC, and how we should be thinking about making funding
decisions and general responses. Ms. Michaelsen stated that we are working with IEDC, and this is their
program, and they make the final funding decision. She stated that they are set to notify applicants in
early July, and there is planned to be a public event which is where they will make public
announcements. Ms. Michealsen noted that there will be some capacity building dollars available that
the agency will be working with IEDC to roll out some capacity building work alongside the projects,
meaning they probably won’t involve the projects that are funded, however some other projects that
don’t get funded through this initiative may go into a capacity building track to do some skill building and
technical assistance. Ms. Michaelsen said that is still coming together, and she along with Mr. Zhang
Sonera and Mr. Ashby have been working closely with the IEDC team, and they hope to have more

QBM Meeting Minutes for June 12, 2026 | Page 10 of 11



10.

1.

12.

information about what that looks like in September. She asked for any questions on her presentation,
and there were none.

FY27 Officer Election: Ms. Michaelsen presented this agenda item. She noted that the Commission has,
within its enabling legislation, a requirement that they annually elect officers. She stated that it is our
practice to do so at our annual meeting in June. Ms. Michaelsen proposed a slate of officers for action at
this meeting, and these officers would serve a one-year term, and we would elect another slate next
year. She shared that the proposed slate is included in the meeting materials, and noted the following:

a. Chair David Haist has indicated he is willing to serve another term as chair.
b. Vice Chair Réna Bradley has agreed to serve another term as Vice Chair.
c. Secretary Scott Wiley has agreed to serve another term as Secretary.

Ms. Michaelsen noted she finds them qualified and proposed them for another year. She asked for any
questions, and there were none. Ms. Michaelsen called for a motion to approve the proposed slate.
Commissioner Martinez motioned, and Commissioner Hull seconded. By roll call, all were in favor, and
the proposed slate for FY27 Officers was approved.

Consent Agenda Items Moved to Full Agenda: Chair Haist noted that we had no items moved from the
consent agenda.

Old Business & New Business
a. Recognition of Outgoing Regional Arts Partnership Consortium Co-Chairs, Sherri Wright, Arts
llliana, Inc.; and Kayla Myers, Community Foundation of St. Joseph County: Chair Haist
recognized the outgoing RAP chairs, Kayla Myers and Sherri Wright, and stated they did a
fantastic job at meetings and working with the consortium. He expressed his appreciation for the
work they have both done and stated it has been great to have them both. Ms. Myers thanked
Chair Haist and noted that it has been enjoyable.

b. Resignation of Commissioner Dawn Conwell: Ms. Michaelsen shared that Commissioner Dawn
Conwell submitted her resignation, and she shared that we thank her for her service with the
Commission. Ms. Michaelsen noted that Commissioner Conwell is a working artist and that in her
letter she indicated she desires to take the time to advance her artistic career. Ms. Michaelsen
expressed our appreciation for her service and her time, and she noted that the agency will be
working with the Governor’s Office to hopefully find a speedy replacement. She stated that
Commissioner Conwell expressed her appreciation for the time she was with the Commission,
and she enjoyed getting to know everyone. Chair Haist noted that those who have had any
interaction with Commissioner Conwell understand that she is a busy woman and her resignation
is understandable as we all need to focus on the things that are most impactful for us. He offered
thanks to her for her service.

c. U Capital Campus Grand Opening — Washington, DC: Commissioner Hull shared that Indiana
University (IU) has established the IU Capital Campus in Washington, DC. He shared that every
campus in the IU system will be a part of this endeavor, and a photo was shared on the slide of |U
President Pamela Whitten doing the ribbon cutting. Commissioner Hull explained IU is trying to
raise awareness of education in Indiana across the country, and he saw this as an opportunity to
raise awareness of the arts in Indiana. He stated that he would be working with other schools
across the IU system, and he got to take 20 pieces of art out and was able to install 16. Chair
Haist offered congratulations and expressed that it is great that Commissioner Hull is a part of it
and also to see IU expanding their reach in important ways.

Adjournment of Quarterly Meeting. Chair Haist adjourned the meeting at 11:14 AM EST.
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