Indiana Arts Commission

Quarterly Business Meeting

Friday, September 5, 2025, 9:00 a.m. (ET)

Ballroom A, Community Learning Center, St. Joseph County Public Library
304 S Main St, South Bend, IN 46601

Dave Haist, Chair

There will be a brief break at approximately 10:00 a.m. (ET).

AGENDA

1. Call to Order

a. Welcome (Dave Haist, Chair)

b. Welcome from South Bend

c. Roll Call (Austin Hendricks)
Approval of Agenda and July 18, 2025, Meeting Minutes. (Dave Haist)
Consent Agenda. (Dave Haist)

a. Items Submitted for Commission Approval

i. FY26 Year-to-Date Financials
b. Reports for review:

wn

i. Arts Trust Report Vi.
ii. Communications Report Vii.
ii. Staff Activity Report viii.
iv. Committee Chair and Committee Redevelopment
Assignments

v. CY26/CY27 Meeting Calendar Dates
4. Traditional Arts Indiana Presentation (Dr. Jon Kay and Bryant Rozier)
5. Committee Reports
a. Committee on the Future
i. Strategic Framework Update
1. KPI Report and Update (Eric Ashby and Britt Fechtman)

ACTION
ACTION

External Partnership Update
Strengthen & Innovate Report
Commissioner Policy Handbook

ii. FY25 AOS/APS Final Grant Report Analysis (Eric Ashby and Britt Fechtman)

iii. National Endowment for the Arts Update (Miah Michaelsen)
b. Programs, Grants, and Services
i. Application Review Data Presentation (Eric Ashby and Britt Fechtman)
ii. America250 Program Framework (Eric Ashby)
iii. Creative Convergence (Anne Johansson)
1. Impact Report
2. Framework (Anne Johansson)
iv. Artist Services Updates (Jordan Adams)
1. Creative Leap
2. On-Ramp Evaluation
3. Work In Progress: Exchange Labs
4. Vision and Venture Framework
v. Coming Attractions (Eric Ashby)
6. Regional Arts Partnership Consortium Report. (Sherri Wright/Kayla Myers)
7. Commerce Vertical and READI Updates (Miah Michaelsen)
8. Consent Agenda Items Moved to Full Agenda (Dave Haist)
9. Old Business and New Business. (Dave Haist)
10. Adjournment of Quarterly Meeting. (Dave Haist)

ACTION

ACTION

ACTION

ACTION



Indiana Arts Commission ‘z
Quarterly Business Meeting =
Friday, July 18, 2025, 11:00 a.m. (ET) BEMMRATER
Indiana Government Center South — Conference Room A

302 W Washington St, Indianapolis, IN 46204

Anne Penny Valentine, Chair

There will be a brief break at approximately 12:00 PM. (ET) with an origami demonstration by Commissioner
Greg Hull

Members Present: Azizi Arrington-Slocum, Réna Bradley, Chad Bolser, Dave Haist, Greg Hull, Walter Knabe,
Daniel Martinez, Laurie Burns McRobbie, Jake Oakman, Anne Penny Valentine, Scott Wylie

Members Present via Zoom: None.

Members Absent: Kelsey Peaper, Renee Thomas

IAC Staff Present: Jordan Adams, Eric Ashby, Connie Brahm, Britt Fechtman, Austin Hendricks, Miah
Michaelsen, Stephanie Pfendler, Alex Peters, Gwendolyn Pickett, André Zhang Sonera

RAP Partners Present via Zoom: Kayla Myers

AGENDA
1. Call to Order
a. Welcome. Commission Chair Anne Penny Valentine called the meeting to order at 11:07 AM.

b. Welcome New Staff. Ms. Valentine welcomed the new staff, Britt Fechtman (Data and Grant
Systems Manager), Alex Peters (Communications’ Governor’s Summer Intern), and Anne
Johansson (Community Services Manager). At the time of the meeting, Ms. Johansson had not
yet joined the staff but was in attendance in the public audience. Indiana Arts Commission
(IAC) Deputy Director André Zhang Sonera presented each of these individuals in turn, and
each of them spoke about their backgrounds.

c. 6% Street Arts Alley in Columbus, IN. Commissioner Daniel Martinez shared the remodel of
the 6 Street Arts Alley in Columbus, IN with the Commission. Mr. Martinez worked directly on
this project throughout its development. He shared that he was very proud of the project,
turning the former roadway into a pedestrian area downtown. He thanked the Regional Arts
Partner, the Columbus Area Arts Council, for their help in the project. Mr. Martinez noted the
project had community involvement as members volunteered to help paint the roadway into a
large mural. Mr. Martinez expressed his pride in the project and looks forward to seeing where
it goes in the future.

d. Roll Call. IAC Administrative Assistant, Austin Hendricks, called the roll. All were present as
listed above.

Ms. Valentine thanked everyone for their flexibility as the meeting has changed dates from its
original June date.

2. Review and Approval of Agenda and March 7, 2025, Minutes. Ms. Valentine called for any
additions or changes to the minutes. None were spoken. Ms. Valentine called for a motion to approve
the agenda and minutes. Commissioner Jake Oakman motioned, and Commissioner Greg Hull
seconded. By roll call vote, all were in favor, and the motion passed.
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3. Consent Agenda. Ms. Valentine read through the consent agenda verbally, listing all the memos
contained within. You may find the list below in these minutes. Ms. Valentine called for any items to be
moved from the consent agenda to the full meeting. None were spoken. Ms. Valentine called for a
motion to approve the consent agenda. Commissioner Scott Wylie moved, and Commissioner Réna

Bradley seconded. By roll call vote, all were in favor, and the motion passed.

a. Items Submitted for Commission Approval
i. FY26 Contract Authority Delegation
b. Reports for Review:

i. Arts Trust Report v. Accessibility Grant Program
ii. Communications Report Update
iii. Staff Updates and Activity vi. Partnerships Report
Report

iv. Lifelong Arts Report

1. Committee Reports
a. Committee on the Future
i. FY25 Year-End Budget Statement. Mr. Zhang Sonera presented this agenda item.
He shared that the year-end report looks stable and healthy. He noted the $200,000
surplus in Point 1 (Personnel) due to staff vacancies. Point 2 (Technology and
Communications) and Point 3 (Professional Services) showed a variance with some
software licenses that were attributed incorrectly to Point 9 (Shared Departmental
Operating Expenses). Point 7 (Grant Contracts) also indicates a variance because those
funds were attributed to Point 3, the agency used fiscal sponsors to provide some
programmatic assistance. Mr. Zhang Sonera called for questions. None were spoken.

Ms. Valentine called for a motion to approve the statement. Mr. Hull motioned, and
Commissioner Azizi Arrington-Slocum seconded. By roll call vote, all were in favor,
and the motion passed.

ii. FY26 Arts Trust Draw Request. Mr. Zhang Sonera shared that the agency is
requesting a draw from the trust of $240,000.

Ms. Valentine thanked the commissioners and staff for having the agency’s license
plates on their cars to help keep the trust up.

Mr. Zhang Sonera shared that this draw request is to cover the two rounds of Arts
Project Support. He then called for questions. None were spoken.

Ms. Valentine called for a motion to approve the request. Ms. Bradley motioned, and
Commissioner Chad Bolser second. By roll call vote, all were in favor, and the
motion passed.

IAC Executive Director, Miah Michaelsen, highlighted the work of Mr. Peters on his
promotion of the arts trust.

At this point, Commissioner Laurie Burns McRobbie joined the meeting in-person.

iii. FY26 Budget Presentation. Mr. Zhang Sonera continued his portion of the meeting
by presenting the Commission with the FY26 Budget. Mr. Zhang Sonera shared a short
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review of how the state budget is approved. He then shared the nine main accounting
points of the State’s budget and listed their name and purposes point by point, including
those the IAC does not use. Please see the attached memo for additional information
about how the IAC's budget is structured. He also noted that the agency receives
funding from the National Endowment for the Arts (NEA), and generally, that funding
award is sent out in April. This year it was received in June. He also noted that the IAC
works with the State Budget Agency to make sure its budget is in compliance with state
policies. Mr. Zhang Sonera then noted the changes to the IAC’s budget from the state
and the NEA. There is a 33% reduction from the State Appropriation, which returns the
agency to FY17 funding levels. He noted that there is an additional 5% management
holdback for every state agency. He also shared that the NEA award amount is $102.4k
(2 9.42% increase), mainly due to the two new one-time components: Arts and Health
and America250. Mr. Zhang Sonera called for questions.

Ms. Michaelsen shared that the proposed budget for the National Endowment for the
Arts and the National Endowment for Humanities (NEH) for Federal Fiscal Year 2026
reflects a 35% reduction in the NEA/NEH funds. She shared that the IAC is monitoring
this situation closely and that the IAC will communicate with grantees with awards that
include federal funds.

Commissioner Laurie Burns McRobbie asked about what the Arts and Health funding is
specifically for. Ms. Michaelsen responded that IAC Director of Programs, Eric Ashby, will
share that later in the meeting.

Mr. Zhang Sonera then shared a summary of the numbers for the IAC's revenue. Please
see the attached memo for additional information. He noted that there will be a
reduction in Point 1 (Personnel), because a position is currently vacant and temporarily
frozen. He then went through point by point of the budget with notable highlights in
Point 7 (Grants Contracts). That Point will see reductions such as in Arts Organization
Support (AOS) and Arts Project Support (APS), and in other grants programs such as
Work in Progress, Creative Leap, Creative Convergence, and Every County Funded. He
then showed each budget point and their FY26 budget compared to FY25. Point 7 sees
the biggest reduction in its budget of all the points. Please see the attached memo for
additional information about each of the changes in the budget. Mr. Zhang Sonera noted
that the next steps include the IAC waiting for the official NEA award letter, which will
come in late July. He shared that the projects that do not have federal funding will begin
soon, but those that include federal funds will take longer before award notifications are
sent. Mr. Zhang Sonera called for questions. None were spoken.

Ms. Valentine complimented the staff on their ability to navigate the uncertainty and
being able to provide solutions rather than just sharing the negatives of the situation.
She noted that these choices were tough and outside of the agency’s control.

Ms. Valentine called for a motion to approve the budget. Mr. Haist motioned, and Ms.
McRobbie seconded. By roll call vote, all were in favor and the motion passed.

Ms. Valentine shared that this reduction in budget impacts how the agency can grant,
but wanted to highlight that the agency still exists and can still provide grant
opportunities throughout the state.
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b. Programs, Grants, and Services

FY26/27 Arts Organization Support (AOS). IAC Director of Programs, Eric Ashby,
presented this agenda item. Mr. Ashby shared a review of what Arts Organization
Support (AOS) is, and that it is a grant that provides general support for arts
organizations throughout the state. He then noted the changes to the program this
cycle, notably:

¢ The criteria language changed

e The scoring became a scale of 1-4

e Applicants were not required to provide year-round programming

e There were no recorded panels
He shared that there were 273 applicants in this cycle, 31 are new, and 50 applicants
are rural. 56 of the 92 Indiana counties had representation in the applicant pool. He
noted that this program is growing year over year.

IAC Data and Grant Systems Manager, Britt Fechtman, then presented this portion of
the presentation. She highlighted that the budget threshold for applicants is $20,000,
and in FY23 it had been higher. She noted that the new applicants for FY26-27 are
slightly less than FY24-25, and that may be because new applicants may have applied
when the budget threshold was lowered. She then shared a map of the density of the
counties represented in the applications in FY26-27. Ms. Fechtman then shared the
types of organizations that applied, as self-reported. Arts Service Organization is the
largest group of applicants, followed by Performing Group, Performance Facilities, and
Youth Performing groups. Ms. Fechtman called for questions. None were spoken. She
then shared the applicants’ self-reported discipline types using the NEA’s categories. The
top types were music and theatre applicants, followed by multidisciplinary and visual
arts.

Mr. Hull asked if the NEA defines poetry as part of literature.

Mr. Ashby shared that poetry is categorized as part of literature by the NEA, but that the
NEA also has discretionary funds specifically for poetry. Mr. Ashby continued: some of
the NEA funds the IAC was awarded this year were for Poetry and the Poetry Out Loud
program. Ms. Fechtman then shared that the primary applicants for AOS are within
budget ranges of $20k-$689,976, which are Tiers A, B, and C. The IAC breaks the AOS
down into budget tiers A-E. Please see the attached memo for more information. She
then shared that in those smaller organizations; there are very few if any full-time staff.
Mr. Ashby thanked Ms. Fechtman and her work jumping into this program.

Mr. Ashby then presented the funding recommendations for the AOS program. In the
memo, he highlighted that the color coding is incorrect, but the labeling in the chart
headers is correct. He encouraged the commissioners to disregard the color coding. 7he
memo attached is the wrong version, please disregard the color coding. Mr. Ashby
shared that this year $2,000,000 will be allocated to this program. He noted that the
funding source is from the NEA, State Match dollars (money matched by the agency
reserved from the state appropriation) and State appropriated funds. Mr. Ashby stated
that this program is funded by budget tiers. He also reminded the Commissioners of the
five budget tiers that applicants are broken into: A through E; Tier A ranges from budget
sizes $20k to $86,882, and Tier E includes budgets $1.59 million or more. Tiers B, C, and
D range between those two extremes. Please see the attached memo for additional
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information. He then presented how the agency funded this program in FY24-25. He
noted that as the organizations got larger, the grant got more competitive. In FY24-25,
207 of the 251 applicants were funded (82%). He noted that in the FY24-25 cycle, the
program prioritized more meaningful awards and created more parity between the
budget tiers compared to previous years.

He then shared that there were several scenarios presented to the Programs, Grants,
and Services Committee and the Executive Committee on how to fund this program
given the budget constraints while meeting the core goal of this program. He shared
that the agency wrestled with the following question: Do they fund more organizations
with less money or fewer organizations with more money? The result was a balancing
act: keeping the funded organizations about the same compared to previous years but
not reducing awards by more than 30% to match the agency’s reduction from the state.
He shared that 231 of the 273 applicants (84%) will be funded, 43 of those 231 will be
rural grantees, 52 counties will be funded, and 27 new applicants will be funded. He
then shared the percent applications funded based on tier. Please see the attached
memo for additional information. The largest reduction is 31.77% in Tier C. Mr. Ashby
called for questions. None were spoken. He continued by noting that the average award
compared to previous years has been reduced due to the decision to fund more
organizations. He then shared some key impacts:

¢ 4 additional counties are funded in this model that were not funded in

the previous year

e 24 more applicants were funded this year than the previous year
He noted that this funding recommendation is to help maintain stability in the field. Mr.
Ashby also noted that this funding recommendation balances demand for Arts Project
Support (APS), and that organizations that are not in AOS can apply for APS in the
second cycle so as not to overstrain either program, considering the reduced funding.

He then shared the AOS grantee approval tier by tier. Please see the attached memo for
the breakdown of funded organizations by tiers.

Ms. Valentine shared that commissioners should be looking at this program holistically
and not weighing the merits of funding certain organizations.

Mr. Ashby noted that this is a two-year program, so this approval is only good for this
year, and the recommendations may change in year two and will be reapproved at next
summer (2026) Quarterly Business Meeting (QBM). Mr. Ashby reminded the commission
that the color-coded highlights within the presentation did not translate correctly into
the memo packets presented to the commission and /in this archival copy.

Ms. Valentine called for a motion. Mr. Wylie motioned, and Mr. Oakman seconded. By
roll call vote, all were in favor and the motion passed.

At this point, the meeting took a break at 11:50AM for twenty minutes. During the
break, Mr. Hull led the meeting in a short origami activity. The meeting was reconvened
at 12:10PM.

After returning from the break, Mr. Ashby noted that in AOS, funding notifications will go

out September 1, 2025, which is much later than normal due to the delayed notification
from the NEA.
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FY26 Arts Project Support (APS) - Spring Cycle. Mr. Ashby continued to present
with the Arts Project Support (APS) funding recommendations. He began by reminding
the commission that there are two cycles of this program this year. He then reminded
everyone that the program is for granting up to $4,000 for an arts experience in the
state. Mr. Ashby then shared some notable changes to the program:

e Scoring was simplified to match AOS (1-4),

e Application questions were revised to be aligned with the criteria,

¢ Colleges and universities must have their project for Pre-K through 12

or take place in a high-priority geographic service county,

e 501(c)(6) tourism entities and chambers of commerce are eligible,

¢ Panel review meetings have been eliminated, and

e The program now has a Fall and Spring Cycle.
He then shared some of the statistics for this program: 265 received applications, 53
new applicants, 70 counties represented, 85 applicants were rural (32% of applicant
pool), and only eight colleges and universities applied (a 65% decline from FY25). The
average project budget was $19,000.

Ms. Fechtman shared some of the same data visually. Please see the attached memo for
additional information. She noted that between AOS and APS combined, eight of the 15
Every County Funded target counties applied, and 81 of the 92 Indiana counties are
applied between the two programs. She noted that since this program is only in its
spring cycle, and more applicants are expected to apply in the Fall. Ms. Fechtman noted
there is a large budget range in the applicant pool, ranging from $0 to more than
$3,000,000. Ms. Fechtman noted that if not awarded in the spring cycle, applicants can
apply in Fall.

Mr. Wylie asked if the reason such high-budget organizations applied for APS is because
they were not funded in AOS.

Mr. Ashby responded that there will likely be some data for that in the APS Fall cycle,
noting that in prior years, that has been a lagging indicator.

Ms. Fechtman added that some of those larger organizations may not be arts-focused
organizations and are not available to apply to AOS. Ms. Fechtman noted the types of
organizations that applied were primarily nonprofits (>80%), and the types of
institutions were primarily performing groups, museums, and fairs or festivals.

Mr. Ashby then shared the funding recommendations for the whole program. He shared
that the funding formula in FY25 for this program was that the top three applicants in
each county were funded, and the fourth round was competitive based on scores. He
shared that 70% of the applications were funded last year, with 68 counties reached.
Please see the attached memo for additional information. He noted that the percentage
of applicants recommended for funding has gone down because the program continues
to become more popular, meaning applicants will be denied funding. Mr. Ashby shared
that in this cycle the formula for funding was funding the top 2 scoring eligible
applicants in each county that applied, and the agency eliminated the scoring threshold.
He then shared that this program is funded by state appropriation and the Arts Trust.
Following this, Mr. Ashby presented statistics about who will be funded this cycle. 116 of
265 applications (44%) will be funded, noting that this is significantly lower, citing the
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two cycles and the reduced budget. Seventy counties will be funded, and 35 grantees
are first-time APS grantees, 16 of which are new IAC applicants. 58 applications are
from rural grantees. This cycle of the program’s total funding is $437,916.

Ms. Valentine noted she appreciated that the funding recommendations are in line with
the results planned for this program, and that is a result of the careful planning of the
agency and the commission.

Mr. Ashby continued by noting that if every project that applied was funded, the
program’s budget would be $1.02 million. He also shared that applicants are not
required to seek other funding for their projects, but do, and that the total additional
funding leveraged was over $5.07 million. In funded applicants $2.07 million of
additional funding is leveraged by applicants. Mr. Ashby noted that the funding approach
reflects the following key considerations:

o Prioritizing access to arts experience across the state,

¢ Reaching counties that are high priority counties for IAC communities

programming, and

e Keeping $200,000 in reserve for the second cycle of APS
He added that understanding the demand is hard to predict, as the agency has never
done APS in two cycles. Mr. Ashby then shared the types of activities presented by those
who are recommended for funding. Arts instruction was the top demographic, followed
by concerts/performance/reading, then fairs and festivals.

Ms. Michaelsen added that currently, there are a number of school corporations applying
for APS funds for arts education activities in their schools. She noted that there has
always been a gray area between what should be in the school curriculum versus what
is arts access. She added that this may be a change that is made in the coming years,
and the agency will be in conversation with the Indiana Department of Education to
clear up any ambiguity.

Mr. Ashby then shared the applicants recommended for funding, sorted in alphabetical
order. Please see the attached memo for the list of applicants recommended for
funding. He then called for questions.

Ms. Arrington-Slocum asked about how denied applicants (both first-time and prior
recipients) would be communicated with.

Mr. Ashby shared that when the denied notification goes out, the agency can encourage
them to apply for the second cycle. He also shared that first-time applicants are eligible
for a draft review by their Regional Arts Partner and that some rural counties may
qualify for a community program. He also stated that it's unfortunate not to fund
previously funded applicants, but that due to the quality of applications, some may have
just scored better by the review panelists. Non-funded applicants who have previously
been funded are encouraged to apply in the second cycle.

IAC Marketing and Communications Director, Connie Brahm, shared that all contact

information for previous applicants is saved, and the IAC can direct them to other
internal and external grant opportunities. Mr. Ashby also noted that in both AOS and
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APS applicants will get their comments from the reviews, regardless of whether they
were funded or not.

Mr. Martinez highlighted that the APS program has around $600,000 this year,
compared to around $800,000 last year. Mr. Martinez continued by asking if the current
cycle of APS has around $400,000 allocated to it, if the Fall cycle has less money.

Mr. Ashby responded that yes, it will.

Ms. McRobbie asked how many of these changes in budget have been forecasted to the
communities that applied.

Mr. Ashby shared that the decline notification will include language about the IAC's
reduced budget, and that this project is more competitive than in previous years as a
result.

Mr. Ashby called for more questions. None were spoken.

Ms. Valentine called for a motion to approve the funding recommendations. Ms.
McRobbie motioned, Mr. Bolser seconded. By roll call vote, all were in favor and
the motion passed.

Mr. Ashby then shared a macro look at both programs at this time. The demand for both
is increasing steadily; there were 531 applications between both programs, with another
cycle of APS to go later this year. He predicted that by December, it could be the case
that applications are up 20% from the previous year. He noted that more updates will
come later in this fiscal year. He also noted that the programs continue to have an
increased reach throughout the state, which he believes is a testament to the staff
connecting with the state.

Mr. Ashby then shared what will come next for the programs team. There will be an
analysis of the grantee pool, a discussion of the program changes to AOS and APS, and
an application evaluation process presented at the September QBM. America250 is
waiting on the NEA for guidelines. Mr. Ashby noted that the NEA’s Arts and Health
dollars were competitive and not given to every state. This funding will be reinvested in
the creative aging programs the agency offers, with updates coming at the remaining
two QBMs this year. Finally, he noted that the Creative Convergence framework will be
presented at the next QBM, and this program will be offered twice. He thanked the
commissioners for their participation in the funding process for AOS and APS.

Traditional Arts Indiana (TAI) Update. Mr. Ashby then gave a verbal presentation
about Traditional Arts Indiana (TAI). He shared a reminder of what TAI was,
highlighting that it is a partnership between the IAC and Indiana University. He noted
that some of the NEA award is earmarked for folk life programming. He noted that TAI
will not show up in funding recommendations with AOS and APS, as this program is a
professional services contract rather than a grant. He shared that Dr. Jon Kay will come
with some more updates later this calendar year.
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Mr. Ashby then presented about Poetry Out Loud. This program is managed by Indiana
Humanities, similarly to TAI, and invites Indiana youth to participate in poetry
presentations.

Ms. McRobbie asked about the poet laureate program and if there are any expected
changes in the current State laureate.

Mr. Ashby shared that Curtis Crisler has been offered renewal in that position. Mr. Zhang
Sonera corrected that Mr. Crisler accepted a second term, and that a renewal contract
will be issued in the fall.

a. Artist Services Presentation. IAC Artist Services Program Manager, Jordan Adams,
presented this agenda item. She shared that the Artist Needs Assessment was completed in
2023-2024. The programs that came out of those sessions were Work In Progress Exchange
Labs (WIP). Please see the attached memo for additional background on WIP. Ms. Adams noted
the program is in Phase Two of its three phases. Please see the attached memo for information
about the phases. She then shared a bit about the Curriculum and Discussion guide, which
includes guidelines for both artists and facilitators in the program. Ms. Adams noted that some
of this program’s discussion structures came from the book Creative Back by Rick Rubin. Ms.
Adams then shared the 12 grantees funded in this Spring Cycle—primarily in the “west” and
“south” WIP regions. She noted that there have been 12 grantees selected for this spring cycle.
Please see the attached memo for additional information about the Work in Progress Exchange
Labs.

Ms. Adams then shared about The Creative Leap, a program intended to be launch point after
the On-Ramp program. This program’s applications were open from May-June 2025, Please see
the attached memo for additional information about The Creative Leap. Today, July 18 2025,
was the deadline for grantees to accept the invitation to participate. Ms. Adams called for
questions about the two programs. None were spoken.

Ms. Adams concluded by stating that the On-Ramp evaluation update is in the data collection
phase and is being managed by Measurement Resources. She noted that there are a few
surveys that the agency sends to the On-Ramp participants during the program and after the
completion of the program that Measurement Resources has access to as part of the evaluation.
Ms. Adams called for questions for her entire presentation.

Ms. Bradley asked Ms. Adams to discuss the affirming step in the five-step process in the Work
in Progress Exchange Labs program.

Ms. Adams noted many artists, when finished with a work, hit a “the work is done, so now
what” phase of an artistic project. She concluded, noting that this program (WIP) is meant to
create solid work rather than focusing on just getting to the end goal of presenting something.

2. Regional Arts Partnership Update. IAC Regional Arts Partner, Kayla Myers, gave this presentation.
She shared that the partners are in the process of reviewing the FY24-25 AOS Final Grant Reports and
that she was very thankful for the IAC staff sharing the transparency about the delays in funding and
funding notifications for the core programs. She shared that despite some shakeups in the traditional
funding cycle; the cohort is excited to get the funding notifications out soon.
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3. Consent Agenda Items Moved to Full Agenda. Ms. Valentine skipped this agenda item as no items
were moved.

4. Old Business and New Business. Ms. Valentine called for any old or new business to be shared at
this time.

Ms. Michaelsen shared that two commissioners are now term-limited and will serve until they are
replaced: Ms. Valentine and Ms. McRobbie. Ms. Michaelsen thanked both Commissioners for their
service at this meeting and during their tenure. Both were presented with tokens of appreciation. She
reminded them that they serve until they are replaced and may still attend the September QBM. Ms.
Michaelsen then shared some specific moments of these Commissioners’ leadership as both the Chair
for Ms. Valentine and Chair of the Programs, Grants, and Services Committee for Ms. McRobbie.

Mr. Zhang Sonera then presented IAC Financial Operations Manager, Stephane Pfendler, with a
recognition for her ten years of service at the Indiana Arts Commission. Ms. McRobbie shared that she
was very grateful for Ms. Pfendler’s time and for working with her over the years here at the
commission.

Ms. Valentine thanked Ms. McRobbie for her time on the commission as well. No other business was
shared.

5. FY26 Officer Election and Approval. Ms. Valentine asked Mr. Hendricks to verbally call the slate of
nominated Commissioners. The list is as follows: the role of Chair, Commissioner Dave Haist of
Wabash, Ind.; the role of Vice-Chair, Commissioner Réna Bradley of Fort Wayne, Ind.; and for the role
of Secretary, Commissioner Scott Wylie of Evansville, Ind.

Ms. Valentine then called for a motion. Mr. Oakman motioned, and Ms. Arrington-Slocum seconded. By
roll call vote, all were in favor and the motion passed.

6. Adjournment of Quarterly Meeting. Newly elected Commission Chair, Dave Haist, thanked Ms.
Valentine for her time and leadership as Chair. Mr. Haist adjourned the meeting at 1:04 PM.
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To:

From:
Date:

IAC Commissioners
André Zhang Sonera, Deputy Director & Chief of Staff
September 2, 2025

Subject: August 2025 FY26 YTD Financial Report

Recommendation: Approval of August 2025 FY26 YTD Financial Report

The Indiana Arts Commission staff presents the enclosed report to the Commissioners and recommends its
approval.

August 2025 FY26 YTD Financial Report Summary

I. IAC Revenue: Consistent with the approved FY26 Budget.

Il. IAC Expenses’: On track and consistent with the Q1 of FY26.

Pt. 11 Personnel, Benefits

The positive variance (deficit) in Pt. 1is due to July 2025 having three (3) pay periods (July 29, 16",
and 30™). The Governor's Summer Interns completed their Internship in early August; a complete
first look at Pt. 1, inclusive of full staffing, will be included in the September 2025 YTD Report.

Pts. 2-5; 8 | Tech, Consultancies & Panels, Supplies/Office Equipment, Unemployment
Pt. 3 shows a negative variance as we have not sent out professional services contracts for FY26.

Pts. 7 | FY26 Grant Agreements

The grant requisitions and purchase orders for both FY26 APS (Spring) and FY26 AOS have been
created, with grant agreements already sent out for APS. AOS grant agreements are scheduled to
be sent out in mid-September.

Pt. 9 | Shared Departmental Operating Expenses

The positive variance (deficit) in Pt. 9 is reflected due to the reimbursement of education expenses
of a staff member, under the Indiana State Personnel Department’s Education Reimbursement and
Tuition Assistance. The State Budget Agency shall reimburse the IAC for said expenses. The
remaining expenses are related to conference and travel expenditures.

NEA & State Match Carry Forward
This number remains constant, including previous FY payments and carryover federal funds.

"Point (Pt.) 1 spending, or “Personnel, benefits -1”, is a separate expenditure from Points (Pts.) 2-9.



INDIANA ARTS COMMISSION
FY26 YTD Comparative Budget Financial Statement

Period Ending August 31, 2025

State of Indiana Appropriation

FY26 State Appropriation (Personnel) $ 986,088 $ 986,088

FY26 State Appropriation (2025 NEA Grant State Match) $ 1,138,638 $ 1,138,638

FY26 State Appropriation (Non-Match) $ 1,153,530 $ 1,153,530

Total State Appropriation ($3,450,796) minus 5% Reserve ($172,540) $ 3,278,256 $ 3,278,256
National Endownment for the Arts Federal Grant

2025 National Endownment for the Arts Grant (IAC's FY26) $ 1,138,638 $ 1,138,638

2024 National Endownment for the Arts Grant (IAC's FY25) $ 179,503 $ 179,503
Interagency Funding Agreements

$ - $ -
Carryforward & Payment Obligations
FY25 SOI State Appropriation Carryforward $ 642,618 $ 642,618
Previous NEA BSP State Match $ 46,432 $ 46,432
Total Payment Obligations $ 689,050 $ 689,050
Dedicated Funds/Donations
Cultural Trust Income $ 240,000 $ 240,000

TOTAL REVENUE $ 5,525,447

Actual/Encumbered %Variance

.1 Personnel, Benefits $ 170674 $ 164,348 3.849% $ 986,088
.2 Technology/Communications $ 8626 $ 8,695 -0.800% $ 52,173
.3 Consultancies/Contracts/Panelist/Capacity Building $ - $ 283,295 -100.000% $ 895,728
.4 Supplies, Materials, & Parts $ 696 $ 794 -12.318% $ 3,700
.5 Capital Assets $ - $ 125 -100.000% $ 750
.6 Distribution to Other Governmental Units $ - $ - N/A $ -
.7 Grant Contracts (FY26) $ 2,363,081 $ 2,456,206 -3.791% $ 3,150,483
.8 Social Service Type Payments $ - $ - N/A $ -
.9 Administration & Other Operating Costs $ 121 $ 5,994 87.023% $ 131,637
Payment Obligations (Encumbered) $ 689,050 $ 689,050 0.000% $ 689,050
TOTAL EXPENSES $ 3,243,338 $ 3,608,507 -10.120% $ 5,909,609

____________________________________________________________________________________________________________________|
TOTAL SURPLUS/(DEFICIT) $ 2,282,109




FY25 Q4 Trust Report

Report created August 2025

Stephanie Pfendler
Financial Operations Manager
Indiana Arts Commission

spfendler@iac.in.gov

Lifetime Interest $968, 987.83
Lifetime Plate Revenue $4,225,598.09
FY25 Distribution $(28,356.36)
Interest Available $521,462.52
Fund Balance as of June 30, 2025 $4,742,061.26

Fiscal Year Quarter Interest Sales Revenue Plates Sold
FY25 1 $79,230.17 $32,175.00 1,287
FY25 2 $58,202.09 $26,850.00 1,074
FY25 3 $41,488.88 $27,850.00 1114
FY25 4 $51,321.94 $34,825.00 1,393
Inv. Number | Current Investments Book Value Rate | Maturity Date Projected Annual Interest

600307 Bank of NY - Gov Agency $ 500,000.00 0.1000% 3/30/2026 $ 22,805.56
Coupon Note

522 Bank of NY - Gov Agency $ 4,225745.43 0.4460% 12/31/2025 $ 18,846.82
Investment Pool

$ 4,725,745.43 $ 41,652.38
Matured Investments and Coupon Payments Since 7/1/2024

Inv. Number | Current Investments Book Value Rate | Maturity Date ‘

600555 Bank of NY - Gov Agency $ 0.5100% 1/27/2025 $ 25,500.00
Coupon Note 1,000,000.00

600307 Bank of NY - Gov Agency $ 0.1000% 3/30/2026 $ 5,582.11
Coupon Note 500,000.00

600768 Bank of NY - Gov Agency $ 0.5150% 12/30/2025 $ 7,682.08
Coupon Note 299,916.00

600792 Bank of NY - Gov Agency $ 0.5500% 4/8/2026 $ 42,961.11
Coupon Note 1,900,000.00

600749 Bank of NY - Gov Agency $ 0.5000% 6/11/2027 $ 25,001.68
Coupon Note 500,000.00

600555 Bank of NY - Gov Agency $ 0.5100% 1/27/2025 $ 12,750.00
Coupon Note 1,000,000.00

600768 Bank of NY - Gov Agency $ 0.5150% 12/30/2025 $ 3,946.50
Coupon Note 299,916.00
Total Government Interest $ 123,423.48
Income

522 Bank of NY - Gov Agency $ 0.4460% 12/31/2025 $ 106,768.75
Investment Pool 3,500,000.00
Plus Sec Lending Income $ 50.85

Total Interest $ 230,243.08

Arts Trust 1
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To: IAC Commissioners

From: Connie Brahm, Marketing and Communications Director, Gwendolyn Pickett,
Communications Manager

Date: June 6, 2025

Subject: Communications Update

FY25 Q4 Announcements
e Arts Commission Launches Business Strategy Program for Creative Entrepreneurs

e Arts Commission announces research study on impact of creative aging arts
programming for older adults

e Ten Indiana Communities Launch Creative Convergence Projects

Fall 2025 Departmental Projects

e Announcing the distribution of the FY2026 Arts Organization Support and Arts
Project Support grants.

e Implementing refreshed departmental impact metrics and standard operating
procedures.

e Supporting the launch of the Creative Convergence program applications.

e Launching programmatic video campaign spotlighting the artist services
programming.

e Preparing for annual report.

e Supporting the release of the On-Ramp programmatic evaluation research.

e Supporting the share out phase of the Lifelong Arts Indiana research and toolkit.

e Preparing to communicate around the new America250 grant program.

e Aligning communications with the messaging and direction of Governor Braun’s
Freedom & Opportunity Agenda.

Communications Update 1
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To: IAC Commissioners

From: Austin Hendricks, Administrative Assistant
Date: August 12, 2025

Subject: Staff Activity Report CY25 Q3

Below is a summary of the IAC staff’s involvement in statewide, regional, and national activities
relevant to the agency’s work.

IAC’s STAFF ACTIVITY REPORT | THIRD QUARTER OF 2025

Eric attended several training courses and conferences including Opportunity Indianapolis,
and the LEAD Conference on Accessibility in the Arts in August. Mr. Ashby also presented
on Lifelong Arts Creative Aging at the USAging Conference in Chicago. He and Anne also
presented for the Office of Community and Rural Affairs (OCRA) webinar on bringing arts
to main streets. Mr. Ashby also finished his term as co-chair of the National Assembly of
State Arts Agency'’s (NASAA) Grants Manager Peer Group.

André was selected as a 2025 NLI Fellow with the National Association of Latino Arts
& Culture (NALAC) and participated in their Leadership Institute in Austin, TX. While there
Mr. Zhang Sonera connected with non-profit arts administrators and cultural workers from
across the nation and participated in intensive trainings in leadership and management
capacity.

Connie co-facilitated the Public Information Officer Peer Group Session for the National
Assembly of State Arts Agencies (NASAA) in July.

In August, The Operations Team took part in the GovProc 2025 Conference at the

Indiana Government Center, a conference designed to improve and develop skills related to
procuring goods for the agency on behalf of the State.

Staff Activity Report 1


https://www.nalac.org/nalac-announces-the-2025-nalac-leadership-institute-fellows/
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To: Indiana Arts Commission Commissioners
From: Austin Hendricks, Administrative Assistant
Date: August 18, 2025

Subject: FY26 Committee Memberships

Confirmation of FY26 Committee Memberships

Since the previous committee assignments, there has been a shift in Commissioner
appointments. If a Commissioner would like to change the committee they are on, they
are encouraged to contact IAC Administrative Assistant Austin Hendricks. All Committee
times and dates are referenced in the IAC CY2026-2027 Meeting Dates memo. The
FY26 Committee Membership is at present:

Commiittee on the Future: Chad Bolser, Chair; Réna Bradley; Jake Oakman; Azizi-
Arrington Slocum; Renee Thomas; Scott Wylie; Nancy Stewart, At-Large Member; Anne
Valentine, At-Large Member; David Haist; Ex-Officio Member.

Programs, Grants, and Services Committee: Laurie Burns McRobbie, Chair
(serving until replaced); Greg Hull; Walter Knabe; Daniel Martinez; Kelsey Peaper; Ruth
Ann Cowling, Emeritus Member; Dave Haist, Ex-Officio Member.

Executive Committee: Dave Haist, Chair; Réna Bradley; Scott Wylie; Chad Bolser;
Laurie Burns McRobbie (serving until replaced.).

If any Commissioner has any scheduling conflicts with their current committee at this
time, please reach out to Mr. Hendricks at auhendricks@iac.in.gov.

FY25 Committee Membership 1



C;; IAC CY 2026 - 2027 Meeting Dates

oooooooooo

2026

February 17 10:00 a.m. Committee on the Future

February 19 2:00 p.m. Programs, Grants & Services Committee
February 25 10:00 a.m. Executive Committee

March 13 9:00 a.m. Quarterly Business Meeting (Evansville)
May 26 10:00 a.m. Committee on the Future

May 28 2:00 p.m. Programs, Grants & Services Committee
June 3 10:00 a.m. Executive Committee

June 12 9:00 a.m. Quarterly Business Meeting (Indianapolis)
September 1 10:00 a.m. Committee on the Future

September 3 2:00 p.m. Programs, Grants & Services Committee
September 9 10:00 a.m. Executive Committee

September 18 9:00 a.m. Quarterly Business Meeting (Valparaiso)
November 17 10:00 a.m. Committee on the Future

November 19 2:00 p.m. Programs, Grants & Services Committee
December 2 10:00 a.m. Executive Committee

December 11 9:00 a.m. Quarterly Business Meeting (Indianapolis)
2027

February 23 10:00 a.m. Committee on the Future

February 25 2:00 p.m. Programs, Grants & Services Committee
March 3 10:00 a.m. Executive Committee

March 12 9:00 a.m. Quarterly Business Meeting (R12)

June 1 10:00 a.m. Committee on the Future

June 3 2:00 p.m. Programs, Grants & Services Committee
June 9 10:00 a.m. Executive Committee

June 18 9:00 a.m. Quarterly Business Meeting (Indianapolis)
August 24 10:00 a.m. Committee on the Future

August 26 2:00 p.m. Programs, Grants & Services Committee
September 1 10:00 a.m. Executive Committee

September 10 9:00 a.m. Quarterly Business Meeting (R5)
November 16 10:00 a.m. Committee on the Future

November 18 2:00 p.m. Programs, Grants & Services Committee
December 1 10:00 a.m. Executive Committee

December 10 9:00 a.m. Quarterly Business Meeting (Indianapolis)

All times are Eastern Standard (ET) time.

CY26-27 Meeting Dates 1



To: IAC Commissioners
From: Miah Michaelsen
Date: August 29, 2025
Subject: External Partnerships Report

National and Regional Partners

National Endowment for the Arts (NEA) — National (Federal) Partner

The IAC receives funding from the NEA through its State Partnership Program, the only
grant the IAC is eligible to receive from the NEA. State Partnership funds support the
Arts Organization Support program, Regional Arts Partner Professional Service
contracts, staff salaries, the partnership with Traditional Arts Indiana and the Poetry
Out Loud program. In FY26, the IAC received additional funds from the NEA for two
initiatives — America250, designed to support activities related to the 250" anniversary
of the signing of the Declaration of Independence, and Arts+Health, which will support
programming that seeks to improve health outcomes through the arts.

The deadline for NEA FFY26 (state FY27) application is September 25, and staff is
preparing to submit the agency’s annual application. There will be competitive funding
available again for Arts+Health in FFY26, and the IAC will once again pursue that
opportunity.

National Assembly of State Arts Agencies (NASAA) — National Association

NASAA is our national “trade association”, and IAC staff are active in both role-based
networking and in topic-based presentations. Miah continues to sit on the NASAA's
Planning and Budget Committee. There will be a gathering of Executive Directors and
Deputy Directors in Omaha in November, and the IAC will be there.

Arts Midwest (AM) — Regional Partner
Arts Midwest is the IAC’s Regional Arts Organization. Arts Midwest administers grant

programs on behalf of the NEA and does its own granting as well. Arts Midwest also
partners with the IAC on several artist-serving programs.

Miah continues to serve on the Arts Midwest board as one of two state arts agency
representatives and provides support via various sub-committees.

External Partnerships 1


https://artsmidwest.org/
https://usregionalarts.org/

State Government Partnerships

The agency continues to partner with the Indiana Economic Development Corporation
(IEDC) on the state’s regional economic development efforts through READI, more
specifically through funding made available through the Lilly Endowment, Inc for
regional arts and cultural development. Funds will support regional arts and cultural
planning and subsequent project development meant to drive transformation in the
state’s arts and culture ecosystem. Miah continues to serve as lead for the agency in
these efforts.

Other In-State Partnerships

Indiana Communities Institute

ICI continues to partner with the IAC in support of the Creative Convergence program
for communities. Additionally, IAC is teaming up with IHCDA's CreatINg Places in order
to better stretch grant award dollars for Creative Convergence communities.

Indiana Humanities

Indiana Humanities (IH) is the current state partner for the Poetry Out Loud national
poetry recitation competition, a program of the National Endowment for the Arts. IH
provides administration of the state program and finals competition with funding and
assistance from the IAC.

External Partnerships 2
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https://www.patronicity.com/creatingplaces

To: IAC Commissioners
From: Britt Fechtman, Data and Grant Systems Manager
Date: August 14, 2025

Subject: Strengthen & Innovate Grant Program Impact

Strengthen & Innovate Grant Program Impact

The IAC offered the Strengthen and Innovate (S&l) program in November of 2023, to
provide an opportunity for organizations that had not been selected for the FY24-25 Arts
Organization Support (AOS) grant cycle. The purpose of the program was to provide
opportunities for eligible organizations to advance their effectiveness in a self-identified
opportunity or strategic need.

Applicants had the opportunity to request funding to:

e Further the organization’s mission

e Improve the organization’s infrastructure, management, and governance

e Advance the organization’s ability to measure and share its impact

e Strengthen the organization’s ability to serve its community through building
access and/or community engagement strategies.

The program grant cycle was 16 months long (January 1, 2024 through April 30, 2025) to
accommodate multiple or extended activities. Organizations were eligible to request up
to either $5,000 (for organizations with a budget size less than $220,000) or up to
$10,000 (for organizations with a budget size greater than $220,000) without a match
requirement.

Strengthen and Innovate 1
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Total Applicants Awarded:

35

Total Amount Awarded: $ 307,405.00
Average Award: $8,783.00

FY24 S&I Award Distribution

Organizations Awarded

m 54,000 $5,000 $6,000 $7,500 $9,905

ACTIVITY TYPE:

Type of Activity

Professional Development/Training

25

$10,000

Count of
Grantees
7

Arts Instruction

Professional Support, Administrative

Marketing

Research/Planning

Concert/Performance/Reading

Professional Support, Artistic

Building Public Awareness

Facility Construction, Maintenance, Renovation

Fair/Festival

Identification/Documentation

Translation

Curriculum Development

None of the Above
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GRANT IMPACT CHOSEN IN FINAL GRANT REPORTING:

In their Final Grant Report, organizations selected one of the options below as a way to
describe the impact of receiving the Strengthen & Innovate grant:

Grant Impact # of Organizations

Selected
Increase access to arts experiences 1
Reach new populations of Hoosiers 10
with arts and creativity
Support artist careers in Indiana 3
Improve quality of life in the community 2
Other 9

PROGRAM SUCCESS STORIES:

e “Our new website allows us to better track visitors to our website through different
metrics, primarily how many people visit our site and return to it, and how we bring
in new visitors and retain them. These metrics help us improve the user
experience and expand our reach and impact.”

e “This has touched a deep need in our community ...one of isolation and the need
for purpose. After 15 years with the Gallery, | don't think there has been a program
that has had a bigger impact in meeting a need in a rural area...loneliness.”

e "Children who participated in our theatre classes at the Fort Wayne Urban League
gained more than just performance skills—they developed confidence, creativity,
and collaboration. Through acting exercises, script work, and live performance
opportunities, students learned to express themselves, build empathy, and
communicate effectively.”

IN CONCLUSION:

After reviewing the data, it is concluded that the grant program achieved the identified
goals. Although the agency’s reduced budget prohibits offering the program again for
FY26-27, it could be considered to reintroduce the program in the future, as funds allow.

Strengthen and Innovate 3



To: IAC Commissioners
From: Miah Michaelsen, Executive Director
Austin Hendricks, Administrative Assistant
André Zhang Sonera, Deputy Director & Chief of Staff
Date: August 13, 2025
Subject: Update on IAC Commissioner Policy Manual

The Staff is currently revising and updating the IAC Commissioner Policy Manual, which
includes a comprehensive review of updates to the Indiana Code, Executive Orders
issued by Governor Braun, and any changes to Federal policy (through the National
Endowment for the Arts’ Terms and Conditions).

Staff will present the first draft of changes to the Ad-Hoc Commissioner Policy Committee
(Chair Haist, Commissioner Oakman, and Former Commissioner Stewart) during the Fall,
and anticipate having the final draft presented to the Committee on the Future and the
Executive Committee prior to the full approval at the December 2025 Quarterly Business
Meeting.

Commissioner Policy Manual 1
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