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Today we hope participants will walk away with: 

1. Teachers and teaching artists will be able to define arts integration and 
see its place in their work. 
 

2. Teachers and teaching artists will feel confident in executing an arts 
integration residency. 
 

3. Teachers and teaching artists will gain strategies for effective co-planning 
and co-teaching. 
 

4. Teachers and teaching artists will be able to feel confident in knowing 
how to develop a network of partners to support arts integration work in 
their community. 

 
5. Teachers and teaching artists will understand how arts integration 
supports student engagement, critical thinking, collaboration, and social and 
emotional learning skills along with academic standards.

Learning 
Outcomes
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Schedule
Time Location Classroom Educator Track         Teaching Artist Track

8:00am- 
8:30am

Atrium Registration opens - coffee & pastries available.
Come early to grab a coffee and network.

8:30am-
8:50am

Black Box 
Theatre

Opening Artistic Experience
Artist: KennyFresh, Refresherpoint, Inc. 
Spoken Word Poetry

8:50am- 
9:10am

Black Box 
Theatre

Welcome Remarks from the IAC, IDOE, Arts Ed Advisory Committee, & Jasper 
Community Arts

9:10am-
10:10am

Black Box 
Theatre

Keynote Presentation - “SEL & Arts Integration” 
Speaker: Yorel Lashley, PhD
Introduction by Lacey Bohlen, IDOE

10:10am- 
10:25am

Break (check out the art galleries as you move across the building to the atrium)

10:25am-
10:50am

Atrium Demystifying Arts Integration 
Guest Speaker: Stephanie Haines
A quick breakdown of the key terminology and approaches that make up Arts Integration along with 
a brief history of the exciting research showing how successful arts integration can be in Indiana.

10:55am-
11:25am

Hickory 
Room

Hands-on workshop:
Bookmaking Arts: Inspire a love of 
literacy
Teaching Artist: Julie Leidner
Participate in a lesson and learn first-hand 
the power of arts integration.

Atrium Hands-on workshop: 
Acting it out - theatre 
connections made easy
Teaching Artist: Josiah 
McCruiston
Participate in a lesson and learn 
first-hand the power of arts 
integration.

11:30am-
11:50am

Atrium Co-planning Practice - Part 1
Facilitator: Robert Townsend
Description:  Artists and teachers in small groups debrief what they saw in the arts integration work-
shops and begin to design their own versions.

11:50am-
12:50pm

Atrium Learning Lunch: Where are the Arts Networks across the state?
Guest speaker: Paige Sharp 
How can educators find artists outside of the learning labs? The Indiana Arts Commission has some 
tips on how to tap into the arts networks across the state.

12:50pm- 
1:00pm

Break
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1:00pm- 
1:50pm

Hickory 
Room

Creating a Creative Classroom
Guest speaker: Martha Beckort
Tips from an experienced teacher 
including, what role does the teaching 
artist play in the classroom, and how to 
be comfortable with artistic energy in the 
classroom.

Atrium Creative Lessons: Designing arts 
experiences for school settings 
Guest speaker: Clockwork Janz
How to translate your artistic practice 
into a format schools are looking 
for, including, how to lesson plan, 
understand standards, and break your 
work down into bite-sized pieces.

1:50pm- 
2:00pm

Break

2:00pm- 
2:30pm

Hickory 
Room

Hands-on workshop: 
Acting it out - theatre 
connections made easy
Teaching Artist: Josiah McCruiston
Participate in a lesson and learn first-
hand the power of arts integration.

Atrium Hands-on workshop:
Bookmaking Arts: Inspire a love 
of literacy
Teaching Artist: Julie Leidner
Participate in a lesson and learn first-
hand the power of arts integration.

2:35pm- 
2:55pm

Atrium Co-planning Practice - Part 2
Facilitators: Stephanie Haines
Group discussion about how arts integration can help with some of the toughest curriculum units.

3:00pm - 
3:45pm

Hickory 
Room

Things you should know
Guest Speaker: Shawn Charleton
How to book an artist. What are the steps 
to making it happen including pricing, 
logistics, etc.

Atrium Things you should know
Guest Speaker: Robert Townsend
A crash course for artists in education 
basics including classroom management, 
school eco-system, & more.

3:50p - 
4:15p

Atrium Next steps: Fellowship application and other resources
Guest Speakers: Stephanie Haines & Lacey Bohlen
Funding & Resources to send you back into the real world.

4:15pm-
4:30pm

Atrium Closing Artistic Experience 
Artist: KennyFresh, Refresherpoint, Inc.
Spoken Word/ Open Mic- Share the poem you’ve written throughout the day.

Arts Integration Learning Lab 2022



UP

ELECTRICAL
105L

MAKERSPACE
104L

ADULT
COLLECTION

147L

COMMUNITY
MEETING

ROOM
005

COMMUNITY
MEETING

ROOM
004

COMMUNITY
MEETING

ROOM
003

COMMUNITY
MEETING

ROOM
002

LARGE STUDY
144L

SMALL STUDY
142L

LARGE STUDY
141L

VESTIBULE A
001A

LOBBY/EVENT
SPACE
001

VESTIBULE B
001B

TEEN ROOM
106L

FRIENDS OF
THE LIBRARY

110L

CATALOGUERS
111L

IT OFFICE
113L

SERVER
112L

BREAK ROOM
117L

CIRCULATION
SUPERVISOR

118LUNISEX
115L

UNISEX
116L

BOOK DROP
119L

BRANCH
MANAGER

120L

CORRIDOR
114L

WORK
ROOM/PROCESSING

121L

WOMEN
124L

MEN
125L

STORAGE
134L

ADULT STAFF
138L

SMALL STUDY
139L

SMALL STUDY
137L

LARGE STUDY
140L

LARGE STUDY
136L

UNISEX
132L

JAN.
129

ELEV.
128L

ADULT
PROGRAM

ROOM
133L

CHILDREN'S
PROGRAM

ROOM
131L

FAMILY
008

MEN
010

WARMING
KITCHEN

006

EDUCATION
158A

FACILITIES
157A

VISUAL ARTS
159A

DIRECTOR
160A

PROGRAMS
162A

WORK ROOM
161A BREAK ROOM

156A

STORAGE
154A

MECHANICAL
153A

ELECTRICAL
011

GALLERY
164A

GALLERY
163A

GALLERY
166A

MULTI-PURPOSE
ROOM

STORAGE
170A

MEN
168A

CLAY
GLAZING

185A PRIVATE
STUDIO

184A

PRIVATE
STUDIO

183A

PRIVATE
STUDIO

182A

PRIVATE
STUDIO

181A

DATA
177A

ELECTRICAL
178A

CLAY
WORKSHOP

174A
DRAWING/PAINTING

WORKSHOP
173A

FLEX
WORKSHOP

172A

FLEX
WORKSHOP

171A

ADMIN/TICKET
SALES

155A

ART LOUNGE
165A

GIFT SHOP
152A

CORRIDOR
150A

STORAGE
176A

CIRCULATION
DESK

122L

REFERENCE
107L

NON-PRINT
COLLECTION

108L

READING
LOUNGE

148L

CHILDREN'S
COLLECTION

126L

CORRIDOR
130L

CORRIDOR
135L

CHILDREN'S
STAFF

127L

BEVERAGE
STATION

007

WOMEN
167A

VESTIBULE
109L

VESTIBULE
151A

VESTIBULE
123L

CLAY KILNS
175A

MECHANICAL
179A

MAGAZINES/
PERIODICALS

101L

DATA
103L

COPY/PRINT
102L

ENTRY
100

CORRIDOR
180A

MEN
145

WOMEN
146

SMALL STUDY
143L

WOMEN
009

MECHANICAL
187A

MULTI-PURPOSE
ROOM

169A

VESTIBULE
149A

Enter Here

Hickory Room

AtriumAtrium

Black Box Theatre

Facility Map

Arts Integration Learning Lab 2022



Meet your Arts Integration 
Learning Labs Keynote Speaker!

Yorel Lashley, PhD.

Yorel Lashley is the Director of Arts in the Office of Professional Learning and Community
Education at UW—Madison’s School of Education and Director of Student Empowerment for 
the Center for Arts Education and Social and Emotional Learning. He is a developmental
psychologist interested in self-efficacy and social-emotional learning in arts, academic and
integrated environments as well as the Founder/Director of Drum Power. Drum Power uses
West African Traditional, Afro-Brazilian, and Afro-Cuban percussion to help young people
develop and practice social-emotional skills—discipline, community, and leadership. The
program has supported more than 4,000 young people from New York City, Denver, and
Madison, Wisconsin to date. Lashley, who also provides professional development, created
the Relationships First framework for building and maintaining healthy classroom culture,
fully integrating academic content with social-emotional learning. Yorel is also a trained
musician who trained with the Kankouran West African Dance Company in Washington, DC
and the Harbor Conservatory for the performing arts in Spanish Harlem and led bands in New 
York City.
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Guest Speakers

Josiah McCruiston is a regional actor, teaching artist, and youth pastor/director 
who believes in the power of the creative spirit. He has performed across the 
nation, has worked in museum theatre, and has worked in arts education for 
over eight years. He is currently working on a master’s in art education at IUPUI. 
He works as the program director and youth pastor of Witherspoon Presbyterian 
Church and believes in community partnerships and responsibility. This past 
year, he has created art programs for Indianapolis near-west and east side with 
free piano lessons and visual artist programs. In both programs, students were 
able to work under accomplished artists, bond with a cohort of their peers, and 
showcase their work because of their efforts. 

As the Director of Artist Programs at Arts for Learning Indiana, 
Clockwork Janz manages a roster of 50 teaching artists and 
ensembles.  Before joining  Arts for Learning, Clockwork accrued 
nearly 10 years of experience as a teaching artist working primarily 
in music and culinary media.  Arts for Learning Indiana has been 
Indiana’s premier provider of Arts Integrated learning for the past 60 
years, partnering with communities across the state to serve students 
wherever they are at.  In 2020, Art for Learning launched the “Artist 
Building Community Fellowship,” an initiative intended to disrupt the 
power structure of the traditional non-profit model, supporting greater 
agency in the people being served.

Kenneth L. Woods, AKA “KennyFresh,” is a spoken word artist, writer, poet and 
author. He has performed in the Midwest as well as various states throughout 

the country. His work has been shown at an international conference in Athens, 
Greece and he’s performed on live television. Kenneth loves to perform on 

stage and translates his voice onto the page for readers to enjoy. On April 03, 
2020, Kenneth released his debut poetry chapbook ‘Equilibrium.’ In August of 
2021, three of his poems “Meticulous,” “How Are You Really?,” and “Art Makes 

Home,” were accepted into the Indiana digital poetry archive, INverse, an archive 
curated by the Indiana Poet Laureate, the Indiana State Library, and the Indiana Arts 

Commission.
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Julie Leidner is Leader of Exhibition Development and Education at the 
Carnegie Center for Art & History in New Albany, Indiana, where she has 

worked for over three years designing and steering an arts and history-based 
youth education program. Additionally, Leidner has been an artist, curator, and 

educator in the Louisville region for over a decade. She received a BFA from 
the University of Louisville in 2006 and an MFA from Rhode Island School of 
Design in 2010. She founded and curated the experimental exhibition space 

Scheherazade in Louisville and is a recipient of awards from the Kentucky 
Foundation for Women, LVA, the Community Foundation of Louisville and Great 
Meadows Foundation. 



Guest Speakers

After graduating from Indiana University, Shawn Charlton began working 
as an educator in secure detention at the Bartholomew County Youth 

Services Center in Columbus, Indiana. He is beginning his 15th year in 
that role and continues to enjoy working in this unique classroom setting. 

Shawn also owns and manages his own entertainment company that 
provides live musicians, DJ’s, and event production all across Indiana and 

multiple other states.  Along with his wife and two children, Shawn supports 
and participates in live theatre productions for a few different community 

theatre groups. He has served as a coach for several youth sports and 
continues to volunteer for events benefitting organizations such as the Boys 

and Girls Club, Mental Health America of Jackson County, and the Jackson 
County Young Professionals. 

Robert T. Townsend is a professor in the School of Educational Leadership 
at Indiana Wesleyan University. He has a Bachelor of Music Degree from 

Western Michigan University, Master of Music Education degree from Indiana 
University-Bloomington, and completed the Ph.D. at the University of Illinois. 

Dr. Townsend has 15 years of public and private school music teaching 
experience and over 18 years of university teaching and administration 
experience having held positions at IUPUI, Northern Illinois and Wayne 

State universities as well as a teaching assistant position at the University 
of Illinois, Champaign/Urbana. In addition, he serves as executive producer/

conductor for the Philharmonic Orchestra of Indianapolis’ Annual Gospel 
Concert. He also serves as Founder/board member of The Performing Arts 

Conservatory; an after-school program helping youth to perfect their gifts and 
talents in the performing arts. 

Martha Beckort, media specialist at Lanesville Community Schools 
in Harrison County. Martha earned a BA in Secondary Education Social 
Studies with a minor in Library Science for the University of Southern In-
diana. She also holds Master degrees from Purdue, Social Studies Educa-
tion, and Indiana University,  Library Science. She has been at Lanesville 
Schools for 24 years, serving students and staff K-12. She has administrat-
ed nine Art Commission Program Support grants for the school.
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Classroom Educators

Jordan Beach
Jasper Elementary

Dianne Elmore
Jasper Elementary School

Aundrea Beck
Holland Elementary

Cathy Boyce
South Putnam Middle School

Wege Crigler
Fairview Elementary

Kathy Fulk
Fairview Elementary

Jane Gilbert
McGary Middle School

Christi Ison
Childs Elementary School

Jill Motluck
New Augusta South

Roy Reynolds 
Fairview Elementary

Darlene Rosario-Reese
Joseph L. Block Middle School

Corie Eckerle
David Turnham
IG: ArtWithMsEckerle

Participants

Teaching Artists
Dusty Lynn Baker
Washington County
dustylynnbaker.com
IG: permielove

Katherine Magalski
Franklin County
kmagalski.com

Emily Bennett
Vigo County
web:emilybennettstudio.com/shop
IG: @emilybennettstudio
Krista Hall
Dubois County
IG: unscriptedfilmsandphotos

Mary Jo Huff
Warrick County
storytellin.com
FB/Twitter: @MaryJoHuff

Rachel Selke
Monroe County
IG: rachelselke_art

Sunny Wilderman
Fountain County

Cassidy Young
Monroe County
IG: @artoase & @artafterclass

Katie M Lee
Monroe County
pigasusinstitute.org

Robin Ripley
Monroe County

Ida Short
Vanderburgh County
gracewagoner.com

Donna Rund
Pittsboro Elementary School

Gina Wagoner
North Jr. High School Evansville
FB: Mrs.GWagoner

Angie Vander
Jasper Elementary School

Meghan Matthews
Monroe County
eclecticamusic.us
IG: eclectica_music
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Ida Short
Elkhart County
shortstackpress.com
IG: @maeshorts



Today I met...
A fun networking activity! We hope you’ll take full advantage of today’s activities to expand your net-
work! Participants will be able to enter a raffle whose winners will be announced at the end of today!  

 
Overview: Start a conversation with at least 3 people and ask some questions to get to know them! 
The goal is to learn something new about each person. You can ask your own questions or check out 
the ideas below.  

 
Bring your completed sheet to the registration desk to enter the raffle!  Raffle prize packages include 
items such as: Canvas totes, flower vases, coffee mugs, etc. 

  
Question ideas: 

1. What’s something you’d like to see happen in the near future with your teaching/artistry?  

2. What’s something in your work as an educator/artist are you proud of?  

3. Tell me a fun fact about you. 

4. What is/are (some) cool project(s) you’re working on or planning to work on?  

5. Tell me one thing that inspires you in your teaching/artistry?

What Did you learn about them? 
(Jot a few notes. Doesn’t have to be much.)

New friend 1 name:

Contact info (optional):

New friend 2 name:

Contact info (optional):

New friend 3 name:

Contact info (optional):

New friend 4 name:

Contact info (optional):
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Arts For Learning’s Top Tips: 
Things to think about when considering inviting 
an artist into your classroom. 

The big idea 

Why do you want to bring a teaching artist into your classroom? (make sure to communicate this to the 
artist) 

•	 Is it for inspiration to kick off a new unit?  
•	 To get your students more engaged?  
•	 To help approach a particularly difficult lesson differently? 

Who/What? 

•	 Do you have an artform in mind already? Or do you need someone to help make suggestions on 
artforms and artists? (there are experts for that!) 

•	 If not a particular artform, what is the connection to be made with what is going on in the 
classroom (event, theme, SEL goal, or curricular connection)?  

•	 Are you looking for a hands-on or observational experience for your students? Are they the 
makers or the audience? ​ 

When? 

•	 Is this a one-time occurrence or are you looking for multiple, sequential visits from the artist?
	» Ask your artist or partner site what the differences are for these. Outcomes will vary based on type 

of approach. 
•	 Do you have an idea of when you want this to happen – a semester, month, or specific dates? 
•	 Are there any upcoming school holidays, field trips, or testing windows that need to be avoided? 

  
Where? 

•	 Will this be in your classroom or in another location? If it’s a movement-based artform you may 
need to consider trying to arrange for a more open space like a media center or gymnasium. 

How?

•	 Who else needs to be made aware of or sign off on the idea?  
	» Principal? Custodians? Other teachers? 

•	 Do you have funding in place, or do you need to work with a partner to find funding before 
scheduling?  
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Money 

•	 Have you checked the artist/organization’s website to see if pricing information is posted? ​ 
•	 Does pricing include supplies, if necessary? Are there other fees to be considered (such as 

travel, planning meeting, etc.)  
•	 Do you know your budget? 
•	 Find out when will payment be due 
•	 Is it payable by credit card or check? 
•	 What is their cancellation policy?  
•	 What happens if the school has a delay or cancellation that day? 
•	 Is there someone at the district who is handling the payment or needs to be aware?
 
We have visit(s) confirmed, now what? 

•	 Ask about support materials for use in your school newsletters and social media (info about the 
artist/program; Artist or Org social media handles to tag) 

•	 What do I need to do as the first date approaches?  
•	 Share with the visiting artist/Org your safety protocol such as background check, ID at the front 

desk, COVID related rules, safety drills, etc.
•	 Share your school’s policy regarding video/photo releases.  
•	 Pay your invoice(s) on time, or inform artist/Org of why you might not be able to (processing 

time, scheduled check cutting, etc.)  

After the visiting artist leaves 

•	 Sometimes the companion documentation has recommended post-visit activities; do those 
•	 Gather and share information that may be needed for grant reporting 
•	 Create lessons where students reflect on the artist program 
•	 Plan your next artist visit! 
 

For more questions about the process: 

Angela Yetter 

Scheduling Director 

Arts for Learning 

ayetter@artsforlearningindiana.org  

 

Arts for Learning is the premier provider of arts education programs for youth in Indiana. Each 
year, we partner with schools and community organizations throughout the state to engage 
approximately 40,000 youth in the arts. With our roster of teaching artists, we offer creative learning 
experiences to empower youth and transform education.  

 www.artsforlearningindiana.org

Arts Integration Learning Lab 2022



_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

NOTES

Arts Integration Learning Lab 2022



_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

NOTES

Arts Integration Learning Lab 2022



 
 

Credit: This checklist and the support materials have been developed by members of the Indiana Arts 
Commission’s Arts Education Advisory Committee. Master Teaching Artist Melli Hoppe and District Visual 
Arts Lead Mary Arnold led the design of this document. Created July 2022. 
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Arts Integration Partnership and Planning 
Best Practices Checklist 

 
 

This checklist is your best practice guide for planning and implementing an Arts Integration 
residency between a teaching artist and a school, classroom, or grade level. 
 

1. Set the Stage: Initial Planning Meeting (preferably in-person) (A) 

 Define Your Residency Goal/s 
 Discuss the Artist’s Role, Teacher’s Role, and Administrator’s Role 
 Determine the Non-Arts Focus Area (e.g. literacy, math…) 
 Discuss the artist’s repertoire of arts skills and select a specific approach that 

complements the non-arts focus area 
 Discuss the Big Pieces – How will the arts & non-arts areas integrate best? What is 

the ballpark number of workshops? Will there be a culminating event?  
 Budget Basics: Determine how residency will be funded as well as primary budget 

needs and requirements (if through a grant/PTO/school) 
 Create the planning schedule: Meetings should be planned for – 1.Pre-residency, 

2.During residency (ongoing check-ins), and 3.Post-Residency (debrief). 

2. Get to know each other: Observation (in-person) (A) 

 Artist observes a class to understand the dynamic 
 Artist gets to know the unique culture and customs of the group 
 Notice any focus prompts or classroom management strategies that are already in 

place in the classroom 
 Discuss the student group’s unique strengths and areas of growth potential and 

design a residency to support these strengths and areas 

3. Finalize the Lesson: Detail Planning Meeting (email or in-person) (A) 
 Finalize the Main Curriculum connections/standards 
 Establish the Learning Outcomes  

o Artistic outcome(s) (can include the processes, elements, and vocabulary of 
art form) 

o Non-arts subject outcome(s) (curriculum connection) 
o Social Emotional Learning outcome(s) 

NOTE: Items identified with         will be directly applicable to the AIRE Fellowship Application 



 
 

Credit: This checklist and the support materials have been developed by members of the Indiana Arts 
Commission’s Arts Education Advisory Committee. Master Teaching Artist Melli Hoppe and District Visual 
Arts Lead Mary Arnold led the design of this document. Created July 2022. 
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 Decide how Outcomes will be assessed 
 Plan for Differentiated Instruction 
 Define Student Participation 
 Include Scaffolded design (for multi-visit residency) 
 Finalize the Residency schedule: The exact dates, frequency of visits, length of 

sessions, etc. 
 Finalize materials needed – quantity & type 
 Finalize the budget: Using all the details above, what are the actual costs for artist 

fees, planning fees, supplies etc. 

4. Get Ready: Residency Preparation (independently) (A) 
 Prepare/Purchase Materials 
 Prepare Room Setup or Reserve alternate space 

5. Make it Happen: Residency Visits (A) 
 Continue with Good Communication Throughout the residency 

o Communicate any schedule changes, school issues, or student changes 
that need to be addressed 

 Provide Feedback after sessions as needed  
 Do Evaluations/assessments as applicable 
 Document the experience along the way 

6. How did it go: Debrief meeting (A) 
 Teachers, Artists, and often, Admin debrief on successes and challenges 
 Review evaluations as applicable 

 

 

  



 
 

Credit: This checklist and the support materials have been developed by members of the Indiana Arts 
Commission’s Arts Education Advisory Committee. Master Teaching Artist Melli Hoppe and District Visual 
Arts Lead Mary Arnold led the design of this document. Created July 2022. 
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Arts Integration Partnership and Planning 
Checklist Definitions & Explanations 

 
Pro Tip - Best practice residencies are those in which the artist and teacher co-create the 
residency to meet both arts and classroom curricular goals and objectives.   

1. Set the Stage: Initial Planning Meeting (preferably in-person) 

 
Defining your big picture artist residency goals: You’re excited to do an arts integration 
residency; the key players are in place. Now it’s time to chat about *why* you’re coming together 
to do this work. What exactly do you want to accomplish? Key Questions: What are the big goals 
each of you would each like to accomplish? Will there be a school-wide component like an 
assembly or perhaps culminating event? What’s the main non-arts curricular focus (literacy, math, 
science)? Which of the artist’s many artistic specialties or approaches will best fit these goals? 
 
Artist’s role: The artist designs and leads participants through arts-based activities that align with 
the overall residency goals. They also co-plan the residency with the teacher bringing their 
knowledge and experience of their artform to inform lesson designs. 
 
Teacher’s role: During artist-led residency activities, teachers take an all-star supporting role. The 
teacher supports the artist by: 

 participating in activities and discussions 
 documenting residency activities through photographs, video, and/or recording 

student comments during or in between workshops 
 moving from group to group during small group activities 
 doing things like adding new words to a word wall; and, 
 providing necessary materials (computer, projector). 

 
Teachers also lead in the residency co-planning by bringing their knowledge of their curriculum, 
academic standards, and the students to the lesson design. 
 
Administrator’s role:  Critically important, administrators can potentially supply the artist with 
pertinent building information, give approval on the plan put forth, and provide additional 
planning, timing, and scheduling support. Make sure to determine who this key player is and 
keep them in the loop. 
 
Big pieces: Start to shape the big pieces of the partnership. How many visits will it take to 
achieve the goals of the residency? Is there a minimum or maximum number of sessions 
expected by the funder (at least five (5) if it’s from the IAC) or other requirements? 
A culminating event can be an impactful part of the residency to connect the students’ work with 
their community – either external community or peers in the school – but it can be a lot of work. 
Talk through what the expectations are for the conclusion of the residency. 



 
 

Credit: This checklist and the support materials have been developed by members of the Indiana Arts 
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Observation: Every group of students is different. Experienced teaching artists have found that 
there is no better way to understand the patterns and culture of a classroom than through 
observation. Observation is also where the artist learns how the teacher manages their 
classroom to ensure continuity. Look around the room and see if there are rules listed 
somewhere – these are nice to refer to when needed. 
 
Discuss the unique strengths and areas of growth potential of this group of students and 
design a residency to support these. Do the students excel at group work and communication? 
Do the students have room for growth in their understanding of fractions? How can this residency 
be tailored to this unique group of students? 

3. Finalize the Lesson: Detail Planning Meeting (email or in-person) 
 
Finalize Curriculum Connections: Head’s up classroom teacher, this is where you share as much 
detail as possible with your artist. The artist’s role is to help advance arts understanding AND 
your curricular needs, but they need to know what those are. Write them down, chat about them, 
but be clear. For example: Are you connecting with character perspectives? Spell out the exact 
vocabulary that would be most helpful related to character perspective. Connecting to the water 
cycle? What are the key phrases you want brought up?  
 
Co-create the lesson plan:  Pro-Tip - keep the structure, sequence, and pace of the activities 
developmentally appropriate for the student ages and abilities.  
Does your lesson plan: 

• Incorporate elements and vocabulary of the art discipline.   
• Include these artistic processes: (1) creating, performing/producing/presenting; (2) 

responding; and, (3) connecting.  
• Address academic standards for both arts and non-arts. 
• Emphasize student participation and personal choice. 
• Include scaffolding. 

 
 
Learning Outcomes: Use the residency goal(s) as a guide to set some specific and achievable 
learning outcomes. Pro-tip - create one learning outcome for each key area: Artistic outcome, 
Non-Arts curriculum outcome, and SEL outcome. We suggest using SMART goals for these 
learning outcomes (Specific, Measurable, Achievable, Realistic, and Timely.) 
 
Assessments: How will your outcomes be measured? Will there be a pre and post survey, 
observations, or other evaluations? 
 
Differentiated Instruction: Now that you know the strengths and areas of growth for the students 
in this group, discuss if alternate plans need to be made for any specific groups or contingencies. 
Does half the class tend to finish quickly? How can you plan to keep them engaged? Do you 
need to create a visual prompt for the activities every day because several students respond 
better to visual cues? 
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Student participation: Be specific about how students will get hands-on in the learning process. 
They should be making their own versions of the artform by the end of the residency. 
 
Scaffolding – With a scaffolded residency, the lessons connect & build from day to day with 
continuity. For example, a lesson on dance choreography may start with basic mimicking of the 
elements of dance in the first workshop, invite students to incorporate those elements in short 
tableaux in the second workshop, build those tableaux into eight-count dances in the third 
workshop, and then eventually create a full-length dance in workshops four and five. This 
building of knowledge creates a deeper, more comprehensive learning experience for students. 
Additionally, over the course of the residency, students should shift from (1) passive learning 
recipients to (2) active participants to (3) independent creators. Sometimes, this shift can happen 
in small ways in each workshop as well as in big ways over the course of the full residency. 
 
Finalize Scheduling: There are three primary considerations when it comes to scheduling: (1) 
What School-based scheduling conflicts might there be? (2) What are the art-form considerations 
that need to be taken into account? (3) How many sessions with the artist are needed to be 
successful?  
Examples: 
 (1) – School-based conflicts might include school holidays, early release days, other field trips, 
testing dates, etc. 
(2) – Artform-based considerations might include: Time between sessions, how many classes 
they can visit in a day, and how far they have to travel to get to the school.  

An example of why time between sessions is important: A ceramics artist often needs a 
week between sessions to allow drying time between steps, versus, a dance instructor who 
wants to keep the choreography fresh in the students’ mind so they prefer consecutive days or 
every other day.  
(3) – As you plan to scaffold the information over several sessions, consider how many sessions 
it will take to start where the students currently are to get to the goal you’ve established for the 
residency. 
 & Don’t forget to map in any culminating event or extra activities if planned. 
 
Finalize Materials & Supplies: Early on, you discussed budget needs. Now it’s time to discuss 
and list all the materials needed to provide the best possible outcome based upon your lesson 
detail.  Key Questions: What do we need and what do we already have? How much will materials 
cost? Who will pay for the materials (artist or teacher)? Who is responsible for purchasing the 
materials? Make sure the budget is approved by administration before moving forward.   
 
Finalize Budget: When it comes to developing your budget, there are a couple important things 
to keep in mind: (1) If funding is coming from a funder, some items may *not* be eligible, so review 
any guidelines for eligible and ineligible expenses; and, (2) Artist fees and supply needs are a big 
budget factor – this may impact what’s feasible in terms of overall budget, number of sessions, 
and if additional funding needs to be secured. Other things to start considering are *who* will 
manage the money including tracking spending, purchasing, making payments, and reporting on 
the budget as well as when to involve the administrator.   
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2. Get to know each other: Observation (in-person). 
Observation: Every group of students is different. Experienced teaching artists have found that 
there is no better way to understand the patterns and culture of a classroom than through 
observation. Observation is also where the artist learns how the teacher manages their 
classroom to ensure continuity. Look around the room and see if there are rules listed 
somewhere – these are nice to refer to when needed. 
 
Discuss the unique strengths and areas of growth potential of this group of students and 
design a residency to support these. Do the students excel at group work and communication? 
Do the students have room for growth in their understanding of fractions? How can this residency 
be tailored to this unique group of students? 
 

4. Get Ready: Residency Preparation (independently) 
Room setup: If you’ll be using a space outside the classroom, make sure to reserve the space 
and discuss set-up needs with facility staff or administration.   

 
Discuss culminating event: If there is one, identify who is responsible for which roles of the 
event to ensure you have all bases covered. Culminating events often require special locations 
like a gymnasium, invitations to other teachers/students or parents, and sometimes food or drinks 
to help support attendance. It also might require the help of the building custodian to prepare the 
space or set up a sound system. 

 

5. Make it Happen: Residency Visits 
Continue with Good Communication – Experienced teaching artists will tell you that the best 
residency outcomes happen when the teacher provides them with real-time feedback. A quick 
email after a session with ideas of new vocabulary for the next session or tips for better student 
partner selections can make a big difference in the outcomes of the residency. There may also 
be last-minute scheduling changes or other events that need communicated. Don’t be afraid to 
send quick texts or emails to stay in touch. 
 
Document along the way: Even if you aren’t doing a formal assessment. It’s always helpful for 
the teaching artist to document their work in the classroom. Sometimes, photos of students are 
not allowable, but anonymous photos of hands, group photos from behind, student writing 
samples, or other ways to capture the progress and success of the residency are a great idea. 
 

6. How did it go: Debrief meeting 
Pro-Tip - Schedule the debrief meeting early in the process when you’re looking at the 
calendar to schedule the workshop visits.  It’s extremely important, but easy to set aside. It’s a 
great time to discuss both how it went, and to plan for the future. We’re betting you’ll want to do 
this again, and again, and again. Key Questions: When will the debrief happen? Will it be in-
person, phone, or email? Who will be invited to debrief? Did we meet the goals we set out? How 
did the students grow from this experience? 



 
 

Credit: This checklist and the support materials have been developed by members of the Indiana Arts 
Commission’s Arts Education Advisory Committee. Master Teaching Artist Melli Hoppe and District Visual 
Arts Lead Mary Arnold led the design of this document. Created July 2022. 

Page 7 of 11 

 

 
Arts Integration Partnership and Planning 
Residency Planning Worksheet 

 
 
 

Stage 1 (detail) 
Teaching Artist: 
Name, Email, Phone/Text 
Role/Responsibilities 

 

Classroom Teacher: 
Name, Email, Phone/Text 
Role/Responsibilities 

 

Administrator: 
Name, Email, Phone/Text 
Role/Responsibilities 

 

Arts Integration  
What are the main arts & 
non-arts concepts at the 
core of this residency? 

 

Arts Integration 
Residency Summary (in 
500 words or less) 

 

Arts Integration 
Residency Primary 
Goal/s: 

 

Budget Notes: 
Who is handling 
budget? Any funding 
restrictions? 
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Culminating event? 
YES/NO: 
If yes, add notes on 
details: 

 

When are you meeting 
to plan, check-in, and 
debrief?  

 

Stage 2 (detail) 
When can the artist 
observe a class? 

 

List any classroom 
strategies, routines, or 
customs to note: 

 

List the strengths and 
areas of growth 
potential of this group 
of students: 

 

Stage 3 (detail) 
Curriculum connections 
or standards: 

 

Learning outcome 1  
(Arts) 

 

Learning outcome 2  
(Non-arts) 

 

Learning outcome 3  
(SEL) 
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Any evaluations, 
surveys, or 
assessments? 

 

Plans for differentiated 
instruction: 
 

 

How will this plan build 
over the sessions? Make 
notes on the 
progressions from 
teacher-led to 
independent student 
learning 

 

Total # of sessions: 
 
# of minutes/session: 

 

Frequency of sessions: 
(e.g. twice/week) 
 
Dates: 

 

Supplies/Materials 
needed? Who will 
provide them? 
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Budget details: How 
much for artist fees, 
travel, planning, and 
supplies? 
 

 

Stage 4 (detail) 

Any special room setup 
needed? Anyone else 
need to be contacted for 
this? Media specialist, 
custodian? 

 

Stage 5 (detail) 
Communication plan: 
How often will you keep 
in touch and provide 
feedback? In what ways 
do you prefer to 
communicate? 

 

Residency Day 1 - 
Outline 

 

Residency Day 2 - 
Outline 
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Residency Day 3 - 
Outline 

 

Residency Day 4 - 
Outline 

 

Residency Day 5 - 
Outline 

 

Stage 6 (detail) 
When will the debrief 
happen? Will it be in-
person, phone, or email? 
Who will be invited? 
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Arts Integration Residency for Educators 
Fellowship (AIRE) 
Indiana Arts Commission

Read Before You Begin

AArrttss  IInntteeggrraattiioonn  RReessiiddeennccyy  ffoorr  EEdduuccaattoorrss  FFeelllloowwsshhiipp  ((AAIIRREE))  --  FFiissccaall  YYeeaarr  22002233
AApppplliiccaattiioonn  DDeeaaddlliinnee::  SSeepptteemmbbeerr  99,,  22002222  aatt  44::3300  PPMM  EETT
Applications submitted after this deadline will not be eligible for consideration.

DDrraafftt  RReevviieewwss::
You may request IAC staff to review your completed application and give you feedback before 
you hit "Submit." To request a staff review, fill out your application entirely, leave it in draft 
mode, and contact your fellowship manager, Stephanie Haines shaines@iac.in.gov, before 
August 29, 2022, 4:30 pm ET. Reviews are for completeness, clarity, and feedback on the overall 
application (not copy editing). The feedback in no way guarantees funding as feedback can only 
be provided to help you be as competitive as possible based on the project and application.

AAllll  AApppplliiccaannttss::
• Review the gguuiiddeelliinneess  for this program to ensure eligibility, including eligible expenses. 

• Review the EEvvaalluuaattiioonn  CCrriitteerriiaa  that panelists will review.

 Arts Integration Elements (35 points)

 Curriculum Design (20 points)

 Planning & Partnership (20 points)

 Overall Project Management (25 points)

• Check out these GGrraanntt  WWrriittiinngg  TTiippss!

• The application has been designed to capture the specifics of your project with limited 
character count. Be clear and concise in your narratives. You do not need to use the full 
character allowance.

AAbboouutt  tthhee  OOnnlliinnee  SSyysstteemm::
• A PPDDFF  copy of the application questions can be downloaded by clicking on the QQuueessttiioonn  

LLiisstt button at the top of the form.

• The system auto-saves after every 100 characters typed or every time you click into a 
new question; however, there is also a "Save" button at the bottom of the page.
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• If you copy and paste from an outside document into the online system, be sure to keep 
track of character limits (including spaces). Also note, formatted text may not transfer 
when pasted.

• If you do not provide an answer for one of the required questions, you will not be able 
to submit your application.

• For questions that require a document upload, you can only upload a single file. If you 
try to upload multiple files, it will override and delete the file previously uploaded.

• Remember to click "Submit Form" when you are finished. 

• Once successfully submitted, you will receive a confirmation email, and the application 
is no longer available for editing.

PPrriivvaaccyy  CCoonnssiiddeerraattiioonn
All documents submitted to the Indiana Arts Commission are public and subject to a public 
information request, unless marked otherwise. All grant applications are considered public 
documents and are reviewed and discussed in a public meeting. Applicants should therefore 
not include any information in the content of the application that cannot be shared publicly or 
would not be appropriate for panel discussion.

QQuueessttiioonnss??
• AAbboouutt  tthhee  PPrrooggrraamm::  Refer to the GGuuiiddeelliinneess  or contact the program manager, Stephanie 

Haines at shaines@iac.in.gov or 317-450-9973..

• AAbboouutt  tthhee  OOnnlliinnee  SSyysstteemm:: Contact Chapin Schnick at cschnick@iac.in.gov.

Grant ID
GGrraanntt  IIDD**
We use a very specific naming formula to sort applications by name and program.
PPlleeaassee  wwrriittee  yyoouurr  GGrraanntt  IIDD  hheerree  bbyy  uussiinngg  tthhee  ffoolllloowwiinngg  ffoorrmmaatt::  FY23AIRE-LastnameFirstname
EExxaammppllee  --  FY23AIRE-LowenfeldViktor
Character Limit: 100
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About the School

AAbboouutt  tthhee  SScchhooooll
In this section we will ask some basic information about the school at which you will be 
teaching in the 2022/23 school year.

WWhhaatt  iiss  tthhee  nnaammee  ooff  tthhee  sscchhooooll  wwhheerree  yyoouu’’llll  bbee  tteeaacchhiinngg  ffoorr  tthhee  22002222//2233  sscchhooooll  
yyeeaarr??**
Character Limit: 100

SScchhooooll  SSttrreeeett  AAddddrreessss**
Character Limit: 100

SScchhooooll  CCiittyy**
Character Limit: 50

SScchhooooll  ZZiipp  CCooddee**
Character Limit: 10

SScchhooooll  CCoouunnttyy**
CChhooiicceess
Adams
Allen
Bartholomew
Benton
Blackford
Boone
Brown
Carroll
Cass
Clark
Clay
Clinton
Crawford
Daviess
De Kalb
Dearborn
Decatur
Delaware
Dubois
Elkhart
Fayette
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Floyd
Fountain
Franklin
Fulton
Gibson
Grant
Greene
Hamilton
Hancock
Harrison
Hendricks
Henry
Howard
Huntington
Jackson
Jasper
Jay
Jefferson
Jennings
Johnson
Knox
Kosciusko
La Porte
Lagrange
Lake
Lawrence
Madison
Marion
Marshall
Martin
Miami
Monroe
Montgomery
Morgan
Newton
Noble
Ohio
Orange
Owen
Parke
Perry
Pike
Porter
Posey
Pulaski
Putnam
Randolph
Ripley
Rush
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Scott
Shelby
Spencer
St. Joseph
Starke
Steuben
Sullivan
Switzerland
Tippecanoe
Tipton
Union
Vanderburgh
Vermillion
Vigo
Wabash
Warren
Warrick
Washington
Wayne
Wells
White
Whitley

WWhhaatt  ggrraaddeess  ddooeess  tthhee  sscchhooooll  sseerrvvee??**
Select all that apply
CChhooiicceess
Pre-K
K
1
2
3
4
5
6
7
8
9
10
11
12
Other

SScchhooooll  ddeemmooggrraapphhiiccss  vviiaa  IINNvviieeww**
Please copy and paste the link to the school's profile on INview. https://inview.doe.in.gov/
Character Limit: 2000
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AAnnyytthhiinngg  ssppeecciiaall  aabboouutt  tthhiiss  sscchhooooll  wwee  sshhoouulldd  kknnooww??**
(i.e. special career center or alternative school, largely ELL population)
Character Limit: 250

SScchhooooll  oorr  DDiissttrriicctt  BBuussiinneessss  ccoonnttaacctt  nnaammee  aanndd  eemmaaiill**
Who is the person at the district or your school building who manages financial accounting for 
grants? We request this just in case the paperwork for the grant payment gets held up and we 
need to reach out to someone to resolve payment issues.
Character Limit: 250

PPrriinncciippaall//AAddmmiinniissttrraattoorr  ppaarrttnneerrsshhiipp  aapppprroovvaall  ddooccuummeenntt**
Download & fill-in the attached template to upload with the signature of the school's principal.
File Size Limit: 2 MB

About the Educator/Applicant

AAbboouutt  tthhee  EEdduuccaattoorr  AApppplliiccaanntt
In this section we will ask you a few questions about the educator who is applying for these 
fellowship funds.

WWhhaatt  ggrraaddee  lleevveellss  aarree  yyoouu  tteeaacchhiinngg  ffoorr  tthhee  22002222//2233  sscchhooooll  yyeeaarr??**
Select all that apply.
CChhooiicceess
K
1
2
3
4
5
6
7
8
9
10
11
12
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WWhhaatt  ssuubbjjeecctt((ss))  aarree  yyoouu  tteeaacchhiinngg  ffoorr  tthhee  22002222//2233  sscchhooooll  yyeeaarr??**
If elementary, please copy & paste the following: eelleemmeennttaarryy--aallll  ssuubbjjeeccttss
Character Limit: 250

WWhhaatt  iiss  yyoouurr  eexxppeerriieennccee  iinn  tthhee  ccllaassssrroooomm??**
CChhooiicceess
1-3 years
4-8 years
9-14 years
15+ years

WWhhiicchh  AArrttss  IInntteeggrraattiioonn  LLeeaarrnniinngg  OOppppoorrttuunniittyy  ddiidd  yyoouu  aatttteenndd  iinn  22002222??**
CChhooiicceess
IAC’s Arts Integration Learning Lab - Muncie July 13
IAC’s Arts Integration Learning Lab - Jasper July 15
Butler Univ Kennedy Center online training - July 11-13

TToo  wwhhaatt  eexxtteenntt  ddoo  yyoouu  bbeelliieevvee  yyoouurr  sscchhooooll  aallrreeaaddyy  hhaass  aacccceessss  ttoo  tthhee  aarrttss??**
CChhooiicceess
1 - no access to the arts
2
3
4
5 - full access to the arts

Residency Details

RReessiiddeennccyy  DDeettaaiillss
In this section we will ask all about your teaching artist partner, your plan for the residency, and 
the outcomes for the residency.

Criteria we are looking for in this section:
Arts Integration Elements - 35 pts

• Teaching Artist has appropriate arts integration credentials or experience - 10 pts
• Clear focus on arts processes and knowledge - 5 pts
• Clear connections to a non-arts curriculum subject - 5 pts
• Reasonable balance between arts and non-arts subjects - 10 pts
• Residency details have a clear, appropriate plan on how to integrate the two key subject areas - 

5 pts
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Curriculum Design - 20 pts
• Residency plan have clear and appropriate learning outcomes in both the arts and non-arts 

subjects - 10 pts
• Residency description describes appropriate and meaningful ways to integrate students’ 

strengths and growth potential into the lessons  - 10 pts

NNaammee  ooff  TTeeaacchhiinngg  AArrttiisstt**
Character Limit: 100

TTeeaacchhiinngg  AArrttiisstt  PPhhoonnee**
Character Limit: 20

TTeeaacchhiinngg  AArrttiisstt  EEmmaaiill**
Character Limit: 100

AArrttss  DDiisscciipplliinnee  ooff  TTeeaacchhiinngg  AArrttiisstt**
Character Limit: 100

TTeeaacchhiinngg  AArrttiissttss’’  QQuuaalliiffiiccaattiioonnss**
Please write a short description of the Teaching Artists’ qualifications for this project.
Character Limit: 3000

WWhhyy  iiss  tthhiiss  TTeeaacchhiinngg  AArrttiisstt  tthhee  rriigghhtt  ffiitt  ffoorr  tthhiiss  pprroojjeecctt??**
Does their art form connect well with the students? Do they have expertise in integrating arts 
with your content area? Do they come from the same community or cultural background as the 
students?
Character Limit: 3000

LLiisstt  aannyy  ootthheerr  tteeaacchhiinngg  aarrttiissttss  wwhhoo  aarree  ggooiinngg  ttoo  bbee  iinnvvoollvveedd  iinn  tthhee  pprroojjeecctt..
Please include their name(s) and a brief description of their artistry.
Write N/A if not applicable
Character Limit: 1000

SShhoorrtt  DDeessccrriippttiioonn  ooff  tthhee  RReessiiddeennccyy  PPllaann**
Please write a short description of your plan for the residency. Include:

• What are the goals of this residency?

• What will happen during this artist residency? 

In a paragraph or two, give the high-level overview of your plan.
Character Limit: 2500
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WWhhaatt  aarree  tthhee  ttwwoo  ssuubbjjeecctt  aarreeaass  bbeeiinngg  iinntteeggrraatteedd  iinn  tthhiiss  rreessiiddeennccyy??

AArrtt  ssuubbjjeecctt  aarreeaa  ((ii..ee..  MMuussiicc,,  DDaannccee,,  TThheeaattrree,,  eettcc))??**
Character Limit: 100

NNoonn--aarrttss  ssuubbjjeecctt  aarreeaa  ((ii..ee..  MMaatthh,,  RReeaaddiinngg,,  SSEELL,,  eettcc))**
Character Limit: 100

SSuubbjjeecctt  AArreeaa  IInntteeggrraattiioonn**
What are some key ways these two subject areas will be integrated together during the 
residency? (Please give one or more examples.)
Character Limit: 1500

LLeeaarrnniinngg  OOuuttccoommeess  ffoorr  tthhiiss  rreessiiddeennccyy  
(Make sure these are SMART goals - Specific, Measurable, Achievable, Reasonable, 
Timely)

LLiisstt  oonnee  lleeaarrnniinngg  oouuttccoommee  ffoorr  tthhee  aarrttss  ssuubbjjeecctt  aarreeaa..**
Character Limit: 100

LLiisstt  oonnee  lleeaarrnniinngg  oouuttccoommee  ffoorr  tthhee  nnoonn--aarrttss  ssuubbjjeecctt  aarreeaa..**
Character Limit: 100

SSttuuddeenntt  GGrroowwtthh**
How will this residency support the strengths and areas of growth potential of the students?
Character Limit: 250

WWiillll  tthhiiss  rreessiiddeennccyy  ssuuppppoorrtt  aannyy  ooff  tthhee  IIDDOOEE’’ss  pprriioorriittyy  eemmppllooyyaabbiilliittyy  sskkiillllss  aakkaa  ‘‘ssoofftt  
sskkiillllss’’??**
Select all that apply.
CChhooiicceess
Collaboration
Communication
Work Ethic
None
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About the Planning Process

AAbboouutt  tthhee  PPllaannnniinngg  &&  PPaarrttnneerrsshhiipp
In this section we will ask questions about how you intend to make planning and partnership an 
important part of this residency experience.

In this section we are looking for these criteria:

Planning & Partnership - 20 pts
• Teacher and Teaching Artist are co-planning together, ongoing, in an appropriate way - 10 pts
• Planning includes reasonable amount of meetings/communication between teaching artist and 

lead teacher - 10 pts

FFeelllloowwsshhiipp  PPllaannnniinngg  PPrroocceessss**
Describe how the teaching artist and teacher will plan this project together both before the 
residency begins and throughout the residency to adjust the plan as necessary. 

Include:

• frequency of meetings, 

• # of meetings, and 

• type of communication
Character Limit: 5000

Residency Logistics

RReessiiddeennccyy  LLooggiissttiiccss
In this section we will ask for the numbers and details of how the residency will function.

In this section we will be looking for this criteria:

Overall Project Management 
• Frequency & duration of sessions is reasonable and appropriate for the residency plan and 

outcomes - 5 pts
• Residency includes five or more sessions - 5 pts
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• Appropriate staff is involved in planning and/or implementation including teacher, teaching artist, 
administrator, and any other necessary partners - 5 pts

EEssttiimmaatteedd  ##  ooff  sseessssiioonnss  tthhaatt  aa  ssiinnggllee  ccllaassss  wwiitthh  eexxppeerriieennccee..**
Sessions may also be known as workshops or visits.
If you're proposing multiple classes for this residency, what we really want to know here is how 
many sessions a student will experience. How many sessions will a student participate in?
Character Limit: 100

EEssttiimmaatteedd  ##  ooff  mmiinnuutteess  ppeerr  sseessssiioonn**
Generally, teaching artist workshops will be 45-60 minutes per session.
Character Limit: 100

FFrreeqquueennccyy  ooff  sseessssiioonnss**
Weekly, bi-weekly, etc
Character Limit: 100

WWhhaatt  ggrraaddee  lleevveell  ooff  ssttuuddeennttss  aanndd//oorr  ccllaassss  ssuubbjjeecctt  wwiillll  bbee  rreecceeiivviinngg  tthhiiss  
rreessiiddeennccyy??**
If elementary, just put grade level.
If secondary, please put grade and subject or class title (e.g. 4th period Civics, 11th grade)
Character Limit: 250

DDeessccrriibbee  aannyyoonnee  eellssee  wwhhoo  wwiillll  bbee  iinnvvoollvveedd  iinn  tthhee  ppllaannnniinngg  aanndd  iimmpplleemmeennttaattiioonn  ooff  
tthhiiss  rreessiiddeennccyy..**
Include name, job title, and short description of the role they will be playing in planning and/or 
implementation of the residency.
Character Limit: 2500

Proposed Budget
RReessiiddeennccyy  BBuuddggeett::  
In this section we will ask for your budget estimates. In the final report you will report on the 
actual costs of the residency. We do expect the numbers to fluctuate between now and the 
end, but not more than 20%. If large changes are occurring, please contact your fellowship 
manager.

In this section we are looking for these criteria:
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Overall Project Management 
• Budget is reasonable and well-considered - 10pts

RReemmiinnddeerr:: the full description of Eligible expenses are available in the fellowship gguuiiddeelliinneess.

RReemmiinnddeerr::  What to do if your budget changes during project is also in the gguuiiddeelliinneess under 
Project Modifications.

FFeelllloowwsshhiipp  FFuunnddss  RReeqquueesstt  AAmmoouunntt**
How much funds are you requesting for this residency?

You can request up to $3,000. We encourage applicants to request the full amount in this 
program.

If you don't think you can spend that full amount, you may request less.
Character Limit: 20

CCoosstt  ooff  tthhee  RReessiiddeennccyy  --  EExxppeennsseess  AAnnttiicciippaatteedd**
Please list all cash expenses you are budgeting for this residency.
NOTE: If you have additional income beyond the fellowship you should reflect it here so that 
your expenses and income match.
BBuuddggeett  EExxaammppllee  --  ((pplleeaassee  iinncclluuddee  ddeettaaiillss  ffoorr  eexxppeennsseess))
Residency Planning expenses: $300 = (3 meetings x 1 hr per meeting x $25/hr x 2 people 
(teacher & artist) + 1 meeting with principal plus mileage costs) 
Artist Residency Fees: $1800 = ($75/workshop x 12 workshops x 2 classes) 
Travel/Mileage: $150 = (.49 state mileage rate x 25 miles x 12 workshop visits)
Materials/Supplies: $450 ($5.50 notebooks x 55 students, writing utensils, printed materials)
Culminating event supplies: $100 (parent night supplies)
Culminating event artist fee: $200 
Total Expenses: $3,000
Character Limit: 10000

TToottaall  CCaasshh  EExxppeennsseess  BBuuddggeetteedd**
Enter the total anticipated cost from above.
Note: The total project expenses should equal the total project income to present a balanced 
budget. 
EExxaammppllee::  Total Cash Expenses: $3000
(this form will not accept a comma here)
Character Limit: 20

AAddddiittiioonnaall  IInnccoommee  SSoouurrcceess  --  CCaasshh  oonnllyy
NO MATCHING INCOME IS REQUIRED
This is optional, but we like to know if your project is receiving other funds to expand the work.
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Please include the source name and the amount contributed of any cash income OTHER than 
this fellowship.
Example:
PTSA grant: $750
Local Business Sponsor: $1200
Character Limit: 5000

TToottaall  CCaasshh  IInnccoommee  BBuuddggeetteedd**
Include the Fellowship Request Amount + any additional income listed above.
It's fine if the total here is just the Fellowship Request Amount.
EExxaammppllee::  Total Cash Income: $3000
(this form will not accept a comma here)
Character Limit: 20

TToottaall  PPrroojjeecctt  IInn--KKiinndd**
Enter your total anticipated project in-kind. Type 0 if you do not anticipate in-kind support.
In-kind is non-cash contributions - volunteer time, donated goods or services.
EExxaammppllee::  Total In-Kind: $1300
(this form will not accept a comma here)
Character Limit: 20

Electronic Signature
IImmppoorrttaanntt  NNootteess::

• Your application must be submitted by 44::3300  PPMM  EETT on the due date.

• Be sure to review your application for accuracy before submitting. Corrections cannot 
be made after the submission deadline.

• After submitting the application, an automatic email will be sent to the application 
contact. To confirm the application was submitted and/or download a copy of the 
submitted application, go to the "Applicant Dashboard".

SSiiggnn  aanndd  SSuubbmmiitt**
Please provide an electronic signature by typing your name in the box provided. Your signature 
certifies that you have read the guidelines incorporated herein by reference and will comply 
with all guidelines, including federal and state statutes prohibiting discrimination of any kind.
Character Limit: 200
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Arts Education and

Accessibility Program Manager
Indiana Arts Commission

shaines@iac.in.gov

(317) 450-9973

Arts Integration Residency Educator Fellowship (AIRE)
Guidelines 2022

About the Program
Made possible through a partnership between the Indiana Department of Education (IDOE) and the Indiana Arts
Commission (IAC), the Arts Integration Residency Educator Fellowship (AIRE) is an opportunity for Hoosier
educators to partner with artists to develop and implement creative, arts-integrated residencies for the students in
their classroom. Informed by field best-practices and recent research findings, the fellowship supports teacher and
artist partnerships to improve learning outcomes for students. Research conducted by the Indiana Arts Commission
shows a significant increase in achievement and growth for students participating in in-depth arts integration
residencies. (source: IAC Arts Integration Research)

Following the guidance of the Every Student Succeeds Act (ESSA), the Indiana Arts Commission supports a
well-rounded education for every student which includes the arts. The arts integration approach provides an
opportunity for educators to combine multiple learning goals into one engaging, effective lesson.
Additionally, as educators experience the challenges of learning loss as a result of the COVID-19 pandemic,
creative teaching practices are important to student success in our state. This educator fellowship will support
educators as they navigate the diverse needs of students.

Fellowship Amount: Eligible applicants may request up to $3,000 to cover the costs of inviting a professional
teaching artist into their classroom for an arts integration residency.

Applicant Eligibility
This funding, made possible by the Indiana Department of Education, is limited to classroom educators and the
school corporation, or individual school, (School) in which they’re employed. The classroom educator shall be the
application author, and the School shall be the funding recipient and disburse payments as appropriate.
In addition, the applicant author:

● Must be a licensed educator employed to teach any grade K – 12 during the 2022/2023 school year.
● Must be employed by a school operating in Indiana during the 2022/2023 school year.

● Must be employed by a public school, public charter school, or accredited nonpublic school, AND
● Be an Indiana resident and remain a full time Indiana resident through the end of the fellowship period.

● Must have completed the IAC 2022 Arts Integration Learning Lab course OR at least 3 full sessions of the

2022 Butler University Arts Integration Kennedy Center online professional development course.
Ineligible Applicants:

● Those under 18 years of age or not a US citizen
● Colleges, Universities, Higher education educators

2022 AIRE Fellowship Guidelines Page 1
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● Must have completed the IAC 2022 Arts Integration Learning Lab course OR at least 3 full sessions of the

2022 Butler University Arts Integration Kennedy Center online professional development course.
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● Non-licensed educators
● Pre-k educators
● Substitute educators not contracted for a full school year
● Educators with temporary or emergency licenses

Eligible Fellowship Projects:
● Must be an in-school arts-integrated residency.

o In-school means during the traditional school day, not after school hours (virtual sessions during
the school day are eligible)

o Arts-integrated means the combination of arts learning with learning in another academic or
life-skills subject in the same lesson.

o Residency, in this instance, means five (5) or more scaffolded workshops with the same students

● Must have a qualified Indiana teaching artist selected as a co-planner and residency leader

o Qualified teaching artist means a professional arts practitioner with demonstrable experience
and/or credentials in arts integration and/or teaching artistry.

o Artists that fully complete the 2022 Learning Lab are eligible.

● All fellowship projects must have a minimum of five (5) workshops with the teaching artist (approximately
45-60 mins per workshop) for the same students. Workshops may occur on consecutive days, multiple
days in a week, or extend over multiple weeks.

Eligible Expenses:
Allowable project expenses include most elements of an arts integration residency project. This could include
supplies, artist fees, travel costs, culminating event costs, and planning time fees for teacher and artist.

Funds cannot be used for expenses unrelated to the project, major capital expenses over $500, operating support
for an organization, travel or expenses outside the United States, tuition for a degree-granting program, debt
reduction or debt elimination (like interest payments on credit cards), or income taxes.
Contact the fellowship manager with any questions concerning acceptable project expenses.

Timeline:

Application Opens July 13, 2022

Draft Application Review Deadline August 29, 2022 4:30pm ET

Deadline to Apply September 9, 2022  4:30pm ET

Application review panel October 2022

Fellowship notification November 2022

Residency planning check-in / coaching January & February 2023

Fellowship implementation period January 1, 2023 – June 30, 2023

Collective Share out *optional* July 2023

Final Report Deadline September 10, 2023  4:30pm ET
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Office Hours: IAC staff will be available during scheduled office hours throughout the application period to help
you craft your fellowship proposal.

Application Review: You may request IAC staff to review your completed application and give you feedback before
you hit "Submit." To request a staff review, fill out your application entirely, leave it in draft mode, and contact your
fellowship manager before August 29, 2022, 4:30 pm ET.

Review Process
Proposals are reviewed by a panel of professionals from around the state. This panel evaluates if each application
meets the review criteria listed below. Following the panel review, applicants may be asked to modify some parts of
their application to fully meet the review criteria based on panelist input.

The panel review meetings are open to the public for observation only (guests may not address the panel or lobby
for their application before, during or after the meeting). Applicants are encouraged to observe and listen to
feedback, but not required. Recordings of the discussion will be posted in the weeks following.

Fellowship project evaluation criteria:
Panelists look for the following criteria in project proposals. If panelists identify limitations in any of these criteria,
applicants will need to adjust their proposal before moving forward. The panelists will advise on how to strengthen
the proposal to meet the criteria. 

Arts Integration Elements - 35 pts
- Teaching Artist has appropriate arts integration credentials or experience

- Clear focus on arts processes and knowledge

- Clear connections to a non-arts curriculum subject

- Reasonable balance between arts and non-arts subject/s

- Residency details have a clear, appropriate plan on how to integrate the two key subject areas

Curriculum Design - 20 pts
- Residency plan have clear and appropriate learning outcomes in both the arts and non-arts subjects

- Residency description describes appropriate and meaningful ways to integrate students’ strengths and

growth potential into the lessons

Planning & Partnership - 20 pts
- Teacher and Teaching Artist are co-planning together, ongoing, in an appropriate way

- Planning includes reasonable amount of meetings/communication between teaching artist and lead

teacher

Overall Project Management - 25 pts
- Frequency & duration of sessions is reasonable and well-considered

- Residency includes five or more sessions

- Appropriate staff is involved in planning and/or implementation, teacher, teaching artist, administrator, and

any other necessary partners

- Budget is reasonable and well-considered
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ADA Accessibility Accommodations Available: Reasonable accommodations for persons with disabilities are
available upon request. Please request at least two weeks in advance. Contact the IAC’s accessibility coordinator
Stephanie Haines at shaines@iac.in.gov 317-450-9973.

Eligible Artistic Disciplines:
Arts integration residency must have a primary discipline of one of the following:

● Dance
● Music
● Opera/Music Theatre
● Theatre
● Visual Arts
● Design Arts, including architecture, fashion, graphic, industrial, interior, landscape architecture, and

urban/metropolitan
● Crafts – including clay, fiber, glass, leather, metal, paper, plastic, wood and mixed media
● Photography
● Media Arts – including film, audio, video, and work created using technology or experimental

digital media
● Literature
● Poetry and/or Spoken Word
● Multidisciplinary – art forms that integrate more than one arts discipline listed above to form a

single practice
● Folklife/Traditional Arts – oral, customary, material and performance traditions informally learned

and transmitted in contexts characteristic of ethnic, religious, linguistic, occupational, and/or
religious groups. Does not include folk-inspired forms.

Selection Priorities
Up to 25 fellowships will be awarded. In addition to the fellowship application review process, the following
priorities will be used to ensure access to a diverse group of fellowship recipients:

● Statewide representation
● Diverse racial/ethnic representation
● Representation of schools with low-access to the arts (as defined by IDOE data)
● Teaching Artist co-planner participated in the IAC Arts Integration Learning Lab 2022

Requirements of all IAC grantees
● Accessibility Requirements
● Contract Clearance
● Funded Requirements
● Payment Schedules
● Privacy Considerations
● Public Manifestation, Fair Labor, Drug Free, and Civil Rights
● Reconsideration Policy and Appeal Process

Detailed descriptions of these requirements can be found online:
https://www.in.gov/arts/programs-and-services/funding/requirements-of-grant-recipients/

Payment Schedule
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Your fellowship grant will be paid in two payments. All payments are contingent upon adherence to all fellowship
guidelines and reporting requirements. It takes approximately two weeks for payments to be deposited.

The first payment will be for 75 percent of the total award. Funds will be transferred via direct deposit to your bank
account after the fellowship agreement and required documents have been approved.

The second payment will be for the remaining 25 percent and will be paid after the final grant report and any
additional requirements have been submitted and approved.

Final Reporting
You will be required to submit a final grant report no later than September 10, 2023, 4:30 pm (or earlier, if you
complete your project before then). The report is an online form. It includes both quantitative data (like the number
of people involved) and narrative questions (like what you've learned). The final report can be found in the online
grant dashboard of all approved fellowship recipients.

Project Modification
After you start your project, you may realize that your plan wasn't perfect or that life happens, and you need to
change your plan to make the project work. That's when you call your fellowship manager as soon as
possible. You're under contract to complete your approved proposal, so you'll need to get approval from your
fellowship manager and fill out some paperwork before you make changes. When it comes to the budget
specifically, we use a general rule of 20%. If your changes are smaller than 20% of the total budget (i.e. you
underspend in the travel part of your budget by $75 and want to increase the number of workshop sessions to use
that $75, that change can happen without a formal modification process.) If you’re unsure, just reach out to your
fellowship manager and they will confirm your appropriate next steps.

Ready to apply?
Apply online by the deadline at www.in.gov/arts/apply.

Frequently Asked Questions

Q: Do I need to have a teaching artist already selected?
A: Yes, the application will ask you to supply the artist bio and answer why this artist is the best fit for your residency
project.

Q: Do I need to have my residency already planned out before applying?
A: You will need to have: (1) the teaching artist(s) selected and committed, and (2) buy-in from your school leaders.
But, the actual residency plan does not need to be finished. These fellowship funds will cover planning time for
both artist and teacher as well as implementation expenses.

Q: Can multiple teachers from my school participate in the residency?
A: No. The fellowship activities must focus on the applicant teacher and their classroom of students. However, a
component of the project that involves the whole school (e.g. a performance convocation or culminating event) is
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allowable. Single artist visits to many classrooms across many grades are not allowable to ensure students receive
multiple, scaffolded lessons to grow their artistic skills alongside other learning.

Q: Can a teacher use the funding for multiple classrooms they teach?
A: If the applicant teacher is a multi-class or multi-grade teacher (e.g. Secondary teacher, Fine Arts), they may
propose one or more specific class groups to offer this artist residency experience to. (e.g. AP English students, 4th
period world history). Selecting one class to receive the residency experience is the most simple approach, but as
long as the residency meets other eligibility criteria (minimum five (5) days per group, fits the budget, etc), you may
use the budget to include more than one classroom of students if it’s a class of which you’re the lead instructor.
Example: You have two (2) sections of Civics class, both may participate if the budget allows for 5 sessions with
each section - 10 sessions total.

Q: Can multiple teachers from one school submit an application?
A: Yes. If the teachers are otherwise eligible  (i.e. attended the learning lab and all other criteria listed above),
multiple teachers from the same school may apply for the grant.

Q: Can a teaching artist be the co-planner and residency leader for more than one application?
A: Yes, but we will want to see each application be unique in its response to the unique characteristics of the
students participating in the residency (meaning, not the same application answers copied and pasted into two
different applications).

2022 AIRE Fellowship Guidelines Page 6



Regional  
Arts Partners

2022

Region 3 - Arts United of Greater 
Fort Wayne
Philip Slane 
Grant and Program Manager

300 E. Main Street, 2nd Floor
Fort Wayne, IN 46802 

pslane@artsunited.org

Region 4 - The Arts Federation
Ann Fields Monical 
Chief Operating Officer

638 North Street
Lafayette, IN 47901

ann@theartsfederation.org

Region 5 - Community Foundation  
of Randolph County
Braydee Euliss 
Regional Arts Partner 

120 W Washington St. 
Winchester, IN 47394

beuliss@randolphcountyfoundation.

Region 1 - South Shore Arts
David Mika
Executive Director 

1040 Ridge Rd
Munster, IN 46321

david@southshoreartsonline.org

Region 9 - Columbus Area Arts 
Council
Kim Wadholm 
Operations Manager

431 Sixth Street  
Columbus, IN 47201

kwadholm@artsincolumbus.org

Region 7 - Nickel Plate Arts
Ryan Shelton 
Partnership Manager

107 South 8th Street
Noblesville, IN 46060

grants@nickelplatearts.org

Region 8 - Brown  County 
Community Foundation
Sean Hildreth 
Marketing, Communications, & 
Outreach Officer

P.O. Box 191
209 Van Buren Street North
Nashville, IN 47448

sean@bccfin.org

Region 6 - Arts Illiana
Sherri Wright 
Regional Services Coordinator

23 North 6th St.
Terre Haute, IN 47807

sherri@artsilliana.org

Region 2 - Community Foundation 
of St. Joseph County 
Kayla Myers 
Senior Program Officer

205 W. Jefferson Boulevard,  
Suite 610
P.O. Box 837
South Bend, IN 46601

kayla@cfsjc.org

Region 10 - Arts Council of 
Southwestern Indiana
Anne McKim 
Executive Director

212 Main St. 
Evansville, IN 47708

anne.mckim@artswin.org 

Region 12 - Madison Area Arts 
Alliance
Alex Helton 
Regional Services Manager 

326 Mulberry St
Madison, IN 47250

alex.artsherenow@gmail.com

Regional Arts Partnership 
Manager
Paige Sharp 
Deputy Director of Programs

Indiana Arts Commission 
100 N Senate Ave., Rm N505
Indianapolis, IN

psharp@iac.in.gov





TITLE IV, A
Focus Areas

Focus Area B:
Safe and
Healthy
Students

Focus Area C:
Effective Use
of Technology
 

Focus Area A: Well-Rounded Education
Well-rounded education focuses on broadening students educational
experiences through activities such as college and career readiness,
STEM/STEAM, expanding fine arts, advanced courses such as AP, IB and
dual enrollment, before and after school learning, service learning, and
foreign language programs. 

Providing high-quality
digital learning
experiences for under-
served students, and
preparing staff to
utilize technology is
key to this area. Funds
can be used for
professional
development,
extended learning
opportunities, tech
training, purchasing
technology, and tech
integration. 

Resource Guide:
Click here for access a listing of a variety of allowable interventions,
tools and resoures you can utilize with your Title IV funding. 

Safe and healthy schools
can be funded through
some of the following

activities: healthy
lifestyle practices,

mental health support
and awareness, school-
based health services,

counseling, trauma
support, wrap around

services, social-
emotional learning, PBIS,
reduction in exclusionary
discipline, and training to
support these programs. 

H T T P S : / / W W W . D O E . I N . G O V / G R A N T S / T I T L E - I V

What is Title IV,
Part A?

Title IV, Part A is a federal funding source broken up
in to three main focus areas under ESSA. Funds are
available to all public school districts and charter
schools that receive Title I funds. 

A
20%

B
20%

C
Some

If your total allocation is $30,000 or more then you must
allocate 20% to Focus Area A, 20% to Focus Area B, and

some to Focus Area C.

Rule of 20, 20, and Some
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Partnering Arts, Communities, & Education (PACE): 2015-2020 Pilot Project Report 
of Selected Findings: Executive Summary

Introduction

The Partnering Arts, Communities, & Education (PACE) program was created in 2014 by the Indiana 
Arts Commission to establish long-term, in-depth, and sustainable partnerships between elementary 
schools with high poverty and low performing populations and arts organizations in order to impact 
student growth and achievement through extended arts and literacy experiences. The program 
utilized teaching artists and arts educators in partnership with local community arts organizations to 
collaboratively create specialized curriculum in dance, music, theatre, and visual arts. 

The PACE program was implemented in 2015-2016 academic year and ran through the 2019-2020 
academic year. A total of ten elementary schools in eight of twelve Indiana Arts Commission Regions 
received grants to participate in the pilot program. A pilot study of the program was conducted in all 
participating schools. Schools chose the arts discipline (dance, music, theatre, or visual arts) focus 
for their program. Students from first through fifth grades were among subjects included in the pilot 
study. Schools were asked to commit to the PACE program for three years. Six schools participated for 
three years. For various reasons three schools participated for two years and two schools participated 
for a single year.

Methodology

The study utilized quantitative research methodology. Data collection consisted of pretests and 
posttests using five separate assessment instruments. These assessments examined elementary 
students’: (1.) general knowledge about the arts, (2.) understanding of arts specific knowledge and 
vocabulary, (3.) arts specific skills, (4.) writing ability about the arts, and (5.) attitudes about the arts 
and arts education. Data from these assessments were analyzed and summarized with descriptive 
statistics. The following is a summary of selected findings from the study of the PACE pilot program.

Respondents

A total of 1,853 students from ten elementary schools participated in the PACE pilot program 
beginning with the 2015-2016 and continuing through the 2019-2020 academic year. Of participating 
students: 

•	 589 studied dance, (32%);
•	 573 studied theatre, (31%);
•	 572 studied visual arts, (31%); 
•	 119 studied music. (6%). The music program was added in 2018-2019 and only had participants 

for two years in the study.

Instruction was provided in 15 to 30 weekly class periods. Instructional periods varied from 35 to 60 
minutes in length. Instruction was provided by teaching artists and by arts educators licensed in the 
arts discipline chosen by the participating schools.

Selected Findings 

(1.) Students General Knowledge about the Arts. 

Students were asked about their general knowledge about the arts and about their interest in the 
arts discipline they studied. (Assessment A/B). A total of 1,849 students completed this assessment. 
This assessment produced the highest aggregated average fall pretest score of 2.45 on a three-point 
scale. It also produced the lowest percentage of growth among all assessments on the posttest with 
an aggregated spring average score of 2.55 or an increase of only 5%. 



Although modest positive growth occurred, PACE students said they liked being engaged in arts 
learning; they wanted to learn more about the arts; and they felt that arts learning is an important 
part of school. Students felt positively about their engagement with the arts and arts education and 
their general knowledge about the arts improved during their evolvement with the PACE program.

(2.) Students Understanding of Knowledge in the Arts Discipline and Related Vocabulary. 

Students’ discipline specific knowledge of the art form they studied and its related vocabulary were 
assessed (Assessment C). A total of 1,821 students completed this assessment. Three items on this 
assessment were generalized and used in each of the arts discipline assessments. Five additional 
vocabulary items measured vocabulary selected by the teaching artists and arts educators from the 
respective participating schools. This assessment produced the third highest level of improvement 
among all PACE assessments with an increase of 16% across all items. The increase was from 1.54 
points on the fall pretest to 1.82 points on the spring assessment on a three-point scale. 

Findings indicate that PACE students increased their ability to describe different kinds of art forms 
(18%); their knowledge of where to go to see art forms (17%); their understanding that people engage 
in the arts for enjoyment as well as employment for earning money (12%); and their knowledge of 
arts vocabulary (18%).  Findings from the knowledge and vocabulary assessment suggest that the 
PACE program collectively contributed to improving students’ discipline specific knowledge and 
understanding of arts vocabulary. This improvement was evident in all schools and among all grade 
levels. Variations on degrees of improvement existed across grade levels, within schools, and across 
arts disciplines. 

(3.) Students Skills in the Arts

Arts skills of students were assessed (Assessment D). This assessment included three items that 
were used across all arts disciplines. Three additional discipline specific skills items that measured 
site-specific skills taught in participating schools were added to this assessment. These additional 
skills were identified by the teaching artists and arts educators from each school. The assessment 
was completed by 1,845 students. This assessment produced the highest levels of improvement 
among all PACE assessments (.57 points or 25%) from fall pretests (1.81) to spring posttests (2.38). A 
three-point scale was used on this assessment. 

Findings suggest that students’ basic arts specific skills rose from fall to spring by 22% or .52 points, 
which was the smallest increase among all items on this assessment. 

Students’ ability to effectively apply practices, tools, or materials in the creative process for the arts 
rose by 29%. This increase was the highest on this assessment and it increased by .67 points from 
the fall to the spring measurements. The item with the second highest increase (24% or .54 points), 
measured students’ ability to understand and apply sequences or processes for creating in the arts. 
Site-specific skills items produced an increase of .54 points from the fall to spring assessments or 
an increase of 23%. The combined Skills Assessment scores for all schools and grade levels and for 
all skills, suggest that the PACE program was instrumental in contributing to arts skills development 
among all students in all schools and in each arts discipline in the PACE program.  

(4.) Students Writing Samples in the Arts

Students’ writing skills about their engagement with arts learning were assessed (Assessment E). 
Students were asked to provide written responses to prompts provided by the IAC or to site-specific 
prompts created by the teaching artists and arts educators in PACE schools. This assessment used 
a four-point scale and 1,818 students completed this assessment. The assessment included six items 
of which three were clustered under evaluation of students’ Ideas and Content, two under students’ 
Organization, and a final item for evaluating Writing Conventions. The aggregated spring average 
for this assessment rose .39 points (17%) from 1.96 on the fall assessment to 2.35 on the spring as-
sessment. 



For the item category, Ideas and Content, an increase of 19% was produced on the item that 
measured students’ inclusion of creative, unique, and/or new thoughts and ideas, which was the 
highest performing item on this assessment. Students’ appropriate uses of arts vocabulary (18%), 
was the second highest performance in this category, followed by students’ demonstrations of 
understanding of the arts activity (16%). For the category of Organization, the highest student 
performance was under the criterion of expressing ideas in complete sentences (17%), followed by 
students’ writing samples having as defined beginning, middle, and end (16%). In the final cate-
gory, Writing Conventions, students’ applications of proper grammar, punctuation, spelling, and 
capitalization tied with appropriate uses of vocabulary as the second highest performing item on 
this assessment (18%). 

Findings from this assessment indicate that students writing about their engagement with arts 
learning improved over time in all assessed areas. These results do not suggest that there is a 
causal relationship between arts learning and language arts learning. Findings for this assessment 
provide some intriguing evidence that there may be positive relationships between literacy devel-
opment and arts literacy development. However, conclusive evidence of this possibility cannot be 
supported by the data at this time.

(5.) Students Attitudes about the Arts

Students’ attitudes about their engagement with the arts were assessed (Assessment F). This 
assessment included three items that were used across all arts disciplines and all participating 
schools. Teaching artists and arts educators evaluated each student’s attitudes as demonstrated 
by the student during arts activities. The items focused on students’ Engagement in arts learn-
ing; students’ Self-Esteem and Confidence; and on students’ Communication and Interaction with 
classmates and their expression of ideas and thoughts about the arts. This assessment used a 
three-point scale and 1,143 students completed this assessment. Data for this assessment were 
collected for all years of the pilot with the exception of the 2016-2017 academic year. The aggre-
gated spring average for this assessment rose .44 points (18%) from 2.12 on the fall assessment to 
2.52 on the spring assessment. This assessment produced the second highest level of improve-
ment among all PACE assessment from fall pretests to spring posttests. 

Students Self Esteem and Confidence produced the highest increase with an improvement of .52 
points or 21%. Students attitudes about Communication and Interaction, including their interac-
tions with the teaching artist and classmates and their ability to express thoughts and ideas freely 
and with clarity improved by 17%. Students’ attitudes related to their Engagement, attention, inter-
est, and curiosity about the arts improved by 15% from the fall to spring assessments.   

Discussion

The PACE program is a comprehensive program for providing an integrated approach to arts 
education and literacy development in elementary schools. The program included input from arts 
educators, classroom teachers, teaching artists, and administrators in the schools conducting 
PACE programs. The program incorporated five assessments that addressed students’ general 
knowledge of the arts, discipline specific knowledge, discipline specific skills, students’ writing 
about the arts, and students’ demonstrated attitudes about their involvement in the PACE pro-
gram. Aggregated statistics were included in order to provide summary markers for understanding 
how well the PACE program functioned relative to the goals of the program and to determine the 
overall impact the PACE program has had on students learning and attitudes toward the arts and 
arts education.  

Findings suggest that in all assessed areas, students’ learning in the arts made significant im-
provements. Although there were variations in improvements among schools, among instructional 
levels, and within discipline specific areas, improvements in assessment results were consistent-



ly produced in all participating schools over the course of the pilot. Aggregated average scores 
from all PACE assessments produced an increase of 16% from pretests to posttests. The highest 
degrees of improvements were made in the development of student arts skills, followed by im-
provements in their attitudes about the arts, their writing skills related to arts learning, and their 
learning about arts knowledge and vocabulary. These improvements were consistent across arts 
disciplines, instructional levels, and among PACE schools. 

Over the course of the study, and on a number of assessments, the average fall (pre-test) scores 
were higher than average scores from the previous spring (post-test). This occurred with some 
degree of regularity on the PACE assessments and within PACE schools. Higher fall scores than 
the previous spring scores suggests that PACE students may be retaining arts learning from year 
to year or expanding their learning in the arts between spring and fall assessments.

Conclusion

The PACE program has provided glimpses of what a focused education in the arts could provide 
for learners over time. Findings from the five-year study of the impact the PACE program is having 
on students’ learning demonstrated clear growth and a positive impact on the overall develop-
ment of the arts education and attitudes of young people involved in the program. Although the 
levels of growth were modest in a few cases, nonetheless, growth was consistently positive and 
suggests that the PACE program made measurable progress in moving toward accomplishing 
its goals and the vision created for the program. Comparisons of findings from the 2015-2016, 
through 2019-2020 PACE program provide an emerging and intriguing portrait of how the PACE 
program is providing consistent growth and advancement of students’ knowledge and skills in 
the arts. Based on these conclusions, continuation of the program, expansion and further devel-
opment of it, and maintaining ongoing support for it, holds undeniable potential for enhancing the 
development of a comprehensively educated population in Indiana that is highly literate in the 
arts. 

Moreover, the PACE program is ideally positioned to contribute to the artistic literacy development 
of students engaged in the program. It is widely known that providing a comprehensive education 
in the arts, that includes all of its varied forms and the full array of disciplines, contributes to 
developing positive attitudes, instilling knowledge and skills, and creating capacities of students 
that persist into adulthood, when provided during the earliest stages of children’s development 
and education. This outcome is being pursued through the PACE program. With expansion 
and development of the PACE program, the Indiana Arts Commission will position itself as an 
institution that has enabled the citizens of Indiana to pursue their individual potentials and to 
enjoy aspects of their lives and occupations that the arts capture, celebrate, and preserve for all 
time and for all people.
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