ALLEN SUPERIOR COURT ALLEN COUNTY JUVENILE CENTER

GREG PETERS
DIRECTOR OF DETENTION & OPERATIONS

JAMES STEENSMA
DIRECTOR OF EDUCATION

ACJC EDUCATION SERVICES
Designed for Residential Students

Fort Wayne Community Schools (FWCS) provides a team of teachers for students who are residents of the Allen
County Juvenile Center (ACJC). The school day begins at 7:50 am, ends at 2:55 pm, and follows the FWCS
academic calendar. Youth registered in school at the time of their detention are eligible to attend classes at
ACJC, whether or not they are from Allen County. Classes are blended, utilizing live teaching for some Math,
English, and Social Studies courses and supplemented by Edgenuity, an online learning platform. Students who
are not currently enrolled in FWCS will be automatically tfransferred and enrolled after twenty (20) school days
should their stay in detention extend to this length. Upon their release from detention, students will be re-
enrolled into their home school district. Al completed course grades, along with any current grades in progress,
are forwarded to the student’s home school upon their release from the Allen County Juvenile Center.
Completed courses will be accrued and officially recorded onto the student’s transcript.

Residents are expected to meet state requirements for a Core 40 diploma. Some students may qualify for High
School Equivalency (HSE) prep class, formerly known as GED, dependent on age and accumulated credits.
Youth who are expelled with no options or who are not currently enrolled in school at the time of their detention
may be assigned remedial courses or auditing opportunities. Students with identified special needs (IEP, 504, ILP,
OHI) will receive modified services in accordance with state guidelines, and Special Education Conferences
and/or *move-in" conferences will be conducted through FWCS as needed.

While in school, the rules of the Allen County Juvenile Center will extend to and apply to each of the classrooms
as well. Students are expected and reminded to refer to the classroom and courtroom behavior guidelines.

HIGH SCHOOL EQUIVALENCY INSTRUCTION

Students who are currently working foward a High School Equivalency (HSE) credential can continue this effort
by attending HSE preparation classes while detained at the Allen County Juvenile Center. Those who wish 1o
withdraw from school and pursue an HSE credential may also begin that endeavor during their time at ACJC.
Students are required to be af least 16 years of age (with parental support and court order, as needed) and
submit a completed Exit Interview form signed by guardian and school district fo ACJC's Director of Education.
HSE preparation classes are conducted by certified teachers two-to-three nights weekly. The official HSE exam
is proctored at the Allen County Juvenile Center once a student has passed all areas of the HSE practice exam.

TUTORING SERVICES

Tutoring services are provided to students participating in daytime education classes and HSE classes. Licensed
teachers are afforded to ACJC through a grant from Title I, Part A (simply referred to as "Title I"") of the
Elementary and Secondary Education Act. The daytime education tutor assigned to ACJC works to enhance
learning in Math, English, and Social Studies while supporting online learning one-on-one through Edgenuity.
The tutors assigned to HSE bolster adherence to the vigorous learning structure and fime-table applications that
will often slow student success. The addition of tutors to HSE over the last two years has increased completion
and graduation rates substantially, and is a critical part of our education plan for students detained at ACJC.

2929 Wells Street o Fort Wayne, IN 46808-1599 o Fax (260) 449-8431



ALLEN SUPERIOR COURT ALLEN COUNTY JUVENILE CENTER

JAMES STEENSMA
DIRECTOR OF EDUCATION

PAIGE VANMETER
ASSISTANT DIRECTOR OF EDUCATION

ALLEN COUNTY LEARNING ACADEMY
Designed for Daily Visiting Students

MISSION: It is the mission of ACLA to be agents of educational and behavioral change in the lives of students
who strive to do better and be better every day. The administration, teachers, and students work collectively to
create a culture of respect; where resilience in pursuit of academic progress is valued and encouraged. At the
end of an assignment to ACLA, we frust the student to have increased substantial growth emotionally, socially,
educationally, and personally. It is our goal that each student should leave ACLA better than how they came.

ADMINISTRATION: ACLA is jointly administered by Allen County Superior Court, Fort Wayne Community Schools
(FWCS), East Allen County Schools (EACS), and Northwest Allen County Schools (NACS). Each organization
confributes licensed teachers and other resources to the operation of ACLA. Director of Education James
Steensma holds an Administrator’s License and Professional Educator’s License (#10102535) through the
Department of Education. Assistant Director of Education Paige VanMeter carries a Professional Educator’s
License (#0000408%6) and is a Licensed Counselor, also through Indiana’s Department of Education.

DESIGN: ACLA begins each day at 8:15 am, with school dismissing at 2:45 pm. Classes are 50 minutes long and
are conducted by Highly Qualified teachers who are licensed in their subject areas by the State of Indiana
through the Department of Education. Students meet daily with Home Room teams, and have a lunch period
for resting and socialization. All credits earned while attending ACLA are recorded on the student’s franscript
through their assigning school. ACLA maintains a maximum student-to-teacher ratio of 15:1, identified as Best
Practice by Indiana’s Department of Education. ACLA also maintains a 1:1 student technology ratio.

CURRICULUM MODEL: Beginning in the Fall of 2025, our middle school students will have enhanced cross-
curricular and online learning opportunities, preparing students to return to their schools with a better
understanding of the state standards that are being covered. More online options allow for a deeper
connection to Digital Citizenship, a statewide standard. All 8th grade students will be enrolled in our College
and Careers course, which also exposes them to opporfunities using TransfrR Virtual Reality (VR) lessons weekly.

Our high school model is a combination of traditional, cross-curricular, and online learning methods. Blending
these learning styles allows ACLA to provide an array of required and elective courses that are district aligned
while remaining student-focused. All students are eligible for free mentoring and futoring should they request it.

COMMUNITY INVOLVEMENT: Throughout the school year, ACLA partners with a variety of community
organizations that help support our mission of doing and being better. Throughout 2025, ACLA will have added
partnerships with RemedyLIVE, Nature In The Classroom, Junior Achievement of Northeast Indiana (JA), Purdue
Extension of Allen County, and Pets In The Classroom along with continuing relationships with the STARTedUP
Foundation, the Allen County Library, McMillen Health, CityLife, and many individual speakers and presenters.

If your organization would like to partner with our schools, please contact us at the numbers listed below:

Greg Peters Director of Detention & Operations, ACJC  (260) 449-8030
James Steensma Director of Education, ACJC (260) 449-8038
Paige VanMeter Assistant Director of Education, ACJC (260) 449-8196
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