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Working Together:
Auditor & Treasurer

2 0 2 3  A u d i t o r s  S p r i n g  Q u a d

Segregation of Duties

INDIANA STATE BOARD OF ACCOUNTS
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INDIANA STATE BOARD OF ACCOUNTS

The fundamental premise of segregation of duties is that 
an individual or small group of individuals should not be 
in a position to initiate, approve, undertake, and review 
the same action. Separating the ability to record, 
authorize, and approve the transactions along with the 
handling of the related asset reduces the risk of error or 
fraudulent actions.”

Uniform Internal Control Standards for Indiana Political Subdivisons

Segregation of Duties

INDIANA STATE BOARD OF ACCOUNTS

“There is an expectation of segregation of duties. If 
compensating controls are necessary, documentation should 
exist  to identify the areas where segregation of duties is 
not feasible or practical and the compensating controls 
implemented to mitigate the risk.”

Uniform Internal Control Standards for Indiana Political Subdivisions

Segregation of Duties
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Accounting 
Process

Authorization
• Receipting
• Disbursing

Custody
• Cash & Investments

Record Keeping
• Funds Ledger – Official 

Record

Reconciliation
• Cash Book & Bank 

Reconciliation

INDIANA STATE BOARD OF ACCOUNTS

Auditor Duties

IC 36-2-9-2(c) states:  
“The county auditor is 
the fiscal officer of 
the county.”

INDIANA STATE BOARD OF ACCOUNTS

Receipting
Disbursing

Authorization

Posting Records

Record Keeping
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Receipting
The Auditor shall keep an accurate account 

current with the county treasurer. 

The Auditor shall post the record and issue 
the quietus 

IC 36-2-9-12

INDIANA STATE BOARD OF ACCOUNTS

Disbursing
 The Auditor shall examine and settle all 

accounts and demands. 

 The Auditor shall issue warrants.

IC 36-2-9-15
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Treasurer Duties

IC 5-13-9-1(a) states 
in part:  “Each county 
treasurer… may 
invest any funds 
held… in accordance 
with this chapter. .”

INDIANA STATE BOARD OF ACCOUNTS

Bank Accounts
Investments

Custody

Bank to Ledger

Reconciliation

INDIANA STATE BOARD OF ACCOUNTS

IC 36-2-10-9

Receipts & Disbursements
 The Treasurer shall receive money to 

which the county is entitled and shall 
disburse it on warrants issued and 
attested by the county auditor. 

**Treasury is the funds of the government

TREASURY
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INDIANA STATE BOARD OF ACCOUNTS

IC 36-2-10-11

Disbursements
 If there is sufficient money in the county 

treasury for the payments of warrants of the 
county auditor, the treasurer shall pay each 
warrant when it is presented. 

Receipting Process

INDIANA STATE BOARD OF ACCOUNTS
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Step #1 - Auditor

 Prepares a document that shows the 
date, funds credited, amount, person 
paying and source of payment.

 Application to Pay

INDIANA STATE BOARD OF ACCOUNTS

Step #2 - Treasurer

 Take the document obtained from the 
Auditor to the Treasurer

• Payee taking a copy of the document prepared 
by the Auditor

• Electronic transfer of the information between 
the 2 offices

Money is counted and the Treasurer 
issues a receipt to the person paying.
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Step #3 - Auditor

 A copy of the Treasurer’s receipt is 
returned to the Auditor by:
• Taking Treasurer’s receipt to the Auditor
• Electronic transfer of the receipt information 
between the 2 offices

 A quietus is issued by the Auditor to 
the person paying.
Post to the funds ledger

INDIANA STATE BOARD OF ACCOUNTS

ACH or Electronic Deposits

STEP 1 AUDITOR
• Based on ACH notification, prepare quietus

STEP 2 TREASURER
• Based on ACH notification, post deposit to cash book

STEP 3 AUDITOR
• Complete quietus and post to funds ledger
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Disbursing Process

INDIANA STATE BOARD OF ACCOUNTS

INDIANA STATE BOARD OF ACCOUNTS

Step #1 - Council

 Sets Budget and Appropriations
 IC 36-2-5-2(b):
The county fiscal body shall appropriate money to be paid 
out of the county treasury, and money may be paid out of 
the treasury only under an appropriation made by the 
fiscal body, except as otherwise provided by law.
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Step #2 - Auditor

Audits claim / invoices
IC 5-11-10-1.6(c):

1) There is a fully itemized invoice or bill for the claim;
2) The invoice or bill is approved by the officer or person receiving 

the goods and services;
3) The invoice or bill is filed with the governmental entity's fiscal 

officer;
4) The fiscal officer audits and certifies before payment that the 

invoice or bill is true and correct; and
5) Payment of the claim is allowed by the governmental entity's 

legislative body or the board or official having jurisdiction over 
allowance of payment of the claim.

INDIANA STATE BOARD OF ACCOUNTS

Step #3 – Governing Board

 Approves Claim to be paid
 IC 36-2-6-4(b) states in part: “The county 
executive may allow a claim or order the issuance of a 
county warrant for payment of a claim only at a regular or 
special meeting of the executive.”

IC 36-2-6-4.5(d) states: “The county executive or 
the county board having jurisdiction over the allowance 
of the claim shall review and allow the claim at its next 
regular or special meeting following the preapproved 
payment of the expense.”
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Step #4 - Auditor

Prepares warrant 
IC 36-2-6-7(a) states in part:  

“The county auditor may issue a warrant for money to 
be paid out of the county treasury in payment of a 
claim…”

INDIANA STATE BOARD OF ACCOUNTS

Step #5 - Treasurer

 Determines Treasury has sufficient balance 
to pay and authorizes payment (check or 
electronic payment)
IC 36-2-10-11(a) states: 

“If there is sufficient money in the county treasury for 
the payment of warrants of the county auditor, the 
treasurer shall pay each warrant of the auditor when it is 
presented.”
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INDIANA STATE BOARD OF ACCOUNTS

Step #6 – Auditor & Treasurer

Post disbursement to the Ledger
• Auditor – Official County Ledger
• Treasurer – Separate Ledger (IC 36-2-10-15 states in 
part:  “The treasurer shall maintain separate 
accounts of receipts and expenditures from each 
specific county fund”)

Reconciling

INDIANA STATE BOARD OF ACCOUNTS
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IC 5-13-6-1(e)
 All local investment officers shall reconcile at least 

monthly the balance of public funds, as disclosed 
by the records of the local officers, with the 
balance statements provided by the respective 
depositories.. 

INDIANA STATE BOARD OF ACCOUNTS

Accounting and Uniform Compliance Guidelines 
 At all times, the manual and/or computerized records, 

subsidiary ledgers, control ledger, and reconciled bank 
balance must agree. If the reconciled bank balance is 
less than the subsidiary or control ledgers, the amount 
needed to balance may be the personal obligation of 
the responsible official or employee.
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Teamwork

The Treasurer maintains custody of the cash
The Auditor maintains the funds ledger
Both Auditor and Treasurer prepare a 
monthly report and funds ledgers need to be 
reconciled between the two offices. 

INDIANA STATE BOARD OF ACCOUNTS
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Changes to the Fund’s Ledger

RECEIPTS / QUIETUS

• Each office 
should have a 
copy

WARRANTS

• Each office has 
the checks 
and/or check 
register

OTHER CHANGES

INDIANA STATE BOARD OF ACCOUNTS

• Correction of 
Errors

• Voids of either 
quietus or 
warrant/check

• Transfer of funds

Reporting

INDIANA STATE BOARD OF ACCOUNTS
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INDIANA STATE BOARD OF ACCOUNTS

Gateway

Documentation of the Reconciliation of Form 
61 between the Auditor and Treasurer 
required monthly upload
Auditor or Treasurer can upload

INDIANA STATE BOARD OF ACCOUNTS

Supplemental AFR
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Work together to provide 
accurate accounting for the 
county

• Respect
• Cooperation
• Communication

Contact Us:

Government Technical 
Assistance & Compliance 

Directors for Counties: 

Lori Rogers
Ricci Hofherr
Staci Byrns

Phone: 317-232-2512
Email: Counties@sboa.in.gov
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