


Wireless Enhanced 9-1-1 Advisory Board Meeting
Indiana Fiber Network Office
5520 West 76th Street
Indianapolis, Indiana

October 21, 2009

Minutes of the Meeting

Board Members Present:
Chairman Richard Mourdock, Treasurer of State
Greg Hohlier, ATT, Wireless Carrier Representative
Larry Jones, Verizon Wireless, Wireless Carrier Representative
Harold Williams, PSAP Representative, Jasper County Sheriff Dept
Lori Forrer, PSAP Representative, Cass County Communications
Brad Meixell, PSAP Representative, Clark County E9-1-1

Others Present:    
Kenneth D. Lowden, ENP, Executive Director, Indiana Wireless 9-1-1 Board
Phillip Rizzo, L. R. Kimball and Associates
Joel McCamley, L. R. Kimball and Associates
Cory Kihlstrom, Designee for Larry Jones, Verizon Wireless, Wireless Carrier Representative
Clayton Miller, Attorney at Law, Baker and Daniels LLP
Barry Ritter, Wayne County Communications
Mark Grady, INdigital telecom
Jon Whirledge, INdigital telecom
Byron Smith, PSAP Service Corporation
Ben Duke, London Witte Group
Jeannie Wooley, Verizon
Jerry Branock, ATT Mobility
Kelly Dyer, Indiana Fiber Network


I. Chairman Mourdock called the meeting to order at 10:07 AM. Chairman Mourdock recognized that a quorum was present and the meeting notice was posted in accordance with Indiana’s open door law as a public meeting. Six of 7 Board members were present. Mike Schulte was not in attendance.
A. Chairman thanked Kelly Dyer, CEO of Indiana Fiber for allowing the use of the Board Room for our meeting
B. The Chairman also recognized new Board member Greg Hohlier who has replaced Jerry Branock

II. Chairman Mourdock then asked for approval of the July 24, 2009 meeting minutes and advised a copy of the minutes had been distributed in advance. A copy of the minutes was also in the meeting packets. 

A. A motion by Brad Meixell to approve the July 24, 2009 minutes as presented was seconded by Harold Williams.  
B. Motion Passed  6-0

III. Chairman Mourdock then recognized Vicki Pool to present the financial report. Chairman Mourdock advised that a copy of the report was in the Board packets. The report was presented with no additional comments being received concerning the report.

IV. Chairman Mourdock asked Joel McCamley and Phil Rizzo from L. R. Kimball to present the Network Outage report requested by the IWAB.

A. Mr. McCamley made opening remarks and turned the presentation over to Phil Rizzo.

B.  A complete copy of the written report was made available to the public and to all board members prior to the start of the meeting.

Mr. Rizzo presented an overview and a PowerPoint presentation concerning the report information. The outage on July 1st, 2009 effecting 8 areas of the state was caused by the failure on the Cisco 15454 SONET shelf. The failure was a software failure and not a hardware failure. The fiber outage caused an SS7 link failure, isolating the Ft Wayne office from the network. The failure also exposed an IP routing issue that caused some VoIP calls to not route to the PSAPS. INdigital filed the required FCC report on July 2, 2009. INdigital has taken several corrective actions to prevent the problem from happening in the future. The hardware and software was sent to Cisco for a complete failure report. This report has not been completed by Cisco.

Discussion of the outage and the independent third party review took place by the Board and Mark Grady of INdigital. The discussion concluded that INdigital had taken action to further improve the IN911 network. Prior to the delivery of the final report, the company had already implemented many of the findings and suggestions contained in the audit. Mr. Grady gave his commitment to fully implement the findings of the report and the improvements in the company’s own internal investigation.

V. Executive Director Lowden reported that Indiana’s 911 Federal Grant request had been approved. The total approved was $783,700.36 plus a supplemental amount of $779,440.02 for a total grant amount of $1,563,140.38. The supplemental amount came from those states that either did not file a request or could not qualify because of 911 fund raids by the legislature or the lack of a state level 9-1-1 improvement plan. This still will not be enough to cover the amount requested by the 17 counties. Director Lowden recommended to the board consider allowing all available grant funding to go towards the local PSAPS, and if anything is left over after all the local bids are taken then the Board could take the amount left over and apply it to the network upgrade. Several counties are at the RFP or ready to bid stage for their projects.

Chairman Mourdock asked for a motion for a resolution and policy that all monies received from the federal 911 grant would first be distributed to the PSAPS that applied for the grant, and any funds left over would be available to the Board for its use. 

A. A motion was made by Lori Forrer to approve the policy and resolution and a second was made by Harold Williams. The motion passed 6-0 

VI. Mark Grady was recognized to provide the quarterly update report. Copies of the complete report were made available to the board and all members in attendance. Mr. Grady explained the executive summary and no serious concerns or comments to report. 

Mr. Grady then explained a letter dated October 13, 2009 in the report. This letter was addressed to Phil Rizzo and Ken Lowden.  This letter was in response to a letter sent to INdigital on October 5, 2009 concerning end of life Cisco products within the IN911 network.  Mr. Grady provided a detailed analysis of all the Cisco end of life products that are currently within the IN911 network and also indicated the replacement items for the end of life items.

Mr. Grady also presented a short PowerPoint presentation to accompany the report. He provided a detailed explanation of the proposed IN911 network upgrade. This proposed upgrade proposal was the basis of the Board’s application for Federal 911 Grant Funds. That proposal and the grant application was a business item from the July 24, 2009 Board meeting.

Also Mr. Grady answered several questions from board member Hohlier concerning the upgrade proposal and related topics.

Harold Williams asked about the end of life for certain of the SIP phones in the network. Mr. Williams asked if the phones were going to need replaced? Mr. Grady answered with, “yes they were going to need replacement, and that INdigital would continue to support the product or its replacments.” 

Chairman Mourdock asked Executive Director Lowden to explain the INdigital financial request. Mr. Lowden explained that the board had asked for budgetary amounts to complete the federal 911 grant. The goal of the upgrade is to keep the network up to date and not falling behind as technology changed.  He also explained that he was hopeful that the Board may have the use of some of the remaining grant money after all the PSAP projects were funded. Chairman Mourdock then asked about the monies in financial reserves, and if the Board had the necessary funding available, Vicki Pool responded that the Board had adequate funding available,

Board member Larry Jones then asked if the Board had to follow the same rules as the PSAPS in regards to the 50% match. Director Lowden responded with a yes we must follow the same requirements. 

Chairman Mourdock then asked for a motion to approve the INdigital’s project request for the IN911 network update and modernization.

A. A motion as made by Larry Jones to approve the request and a second by Harold Williams. The motion passed 6-0

VII. Chairman Mourdock then recognized Clayton Miller to report on pending legal issues. 
A. Mr. Miller reported that we were still waiting on the decision from the Indiana Utility Regulatory Commission in the INdigital/Indiana Wireless Advisory Board cause 43499 seeking direction connection to ATT PSAP equipment. The case has been fully briefed and a hearing was held. We are waiting on the Commission order.
B. The next 4 cases are concerning a company that has now been identified publically as TracFone.
i. The oldest case from June 2008 was initiated by the board at the IURC against TracFone alleging that TracFone is not fully paying the Indiana 911 fee. No hearing has been held in this proceeding.
ii. The second case was filed by TracFone against the Board in the Marion Superior Court. TracFone has started taking depositions and more are scheduled. Both Director Lowden and Larry Jones have been deposed. The judge in the case has scheduled a hearing for October 2010 if the case is not resolved before the hearing date.
iii. The third and fourth cases have been filed by TracFone at the IURC. Both are seeking relief via commission order.  One petition is requesting that TracFone be designated an Eligible Telecommunication Carrier (ETC) status in the state of Indiana. The other petition requests a Certificate of Territorial Authority (CTA). The CTA is a type of business license that all Communication Service Providers active in the state are required to have.

Both cases have been consolidated at the IURC and both cases are still pending. The board will be filing testimony and exhibits before the hearing. The CTA hearing has been scheduled for late December of 2009.

VIII. Chairman Mourdock then explained that he had asked Director Lowden to work with a committee of about 20 people in an attempt to come to a consensus and develop key, critical points regarding 911 legislation for 2010. He reported that in the 2009 session all attempts were defeated because no consensus had been developed. This group has had 6 or 7 meeting so far and will continue to meet. The group consists of representatives from the Indiana Sheriffs Association, NENA, County Government, the Telecom Industry, County Commissioners, Chiefs of Police and four legislators.

IX. Chairman Mourdock then Recognized Jerry Branock who was leaving the board after serving more than 9 years as a board member. Mr. Mourdock presented Mr. Branock with a plaque and a letter thanking him for over 9 years of service. He also invited Jerry back to all future meetings of the Board.

X. Chairman Mourdock then announced that the full board will go into executive session to discuss the pending litigation issues as authored by IC 5-14-1.5-6.1(b)(2)(B)

XI. The Chairman then asked for a motion to adjourn.

A. A motion was made by Larry Jones to adjourn. Meeting was adjourned at 11:26 AM




Approved 12-9-09 Meeting    
Motion	Harold Williams
Second	Lori Forrer
Vote	7-0
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