February 2009 : Volume 3 : Number 2

The Torch

The official newsletter for Indiana state employees

Barometer on the economy

What other states are doing to maintain balanced budgets

The economy continues to dominate the
front burner of state budgets all across the
country. The current economic downturn
has been called the worst economic crisis
in modern times. It has forced governors to
review their agendas for the next two years.

Governor Daniels has called for reduced
spending in order to maintain our
balanced budget. In his recent State of the
State address, the governor recognized
that Indiana’s financial situation “has
been handled better than in so many
other places.” To view the complete

text of Gov. Daniels’ State of the State
address, visit www.in.gov/portal/news_
events/34390.htm

Indiana is more fortunate than most other
states. For instance, here is the latest

on what other states are doing to combat
budget shortfalls:

Maryland — In December, the state’s
67,000 employees lost two days’ pay when
the governor ordered state offices closed
for two days. Employees will be asked

to take an additional two to three days of
unpaid leave before June 30.

Gov. Matin O’Malley anticipates laying
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Governor Mitch Daniels takes the
oath of office alongside First Lady
Cheri Daniels and his daughter
Melissa Daniels in a ceremony held

in the Statehouse Jan. 12. (Photo
courtesy of the Associated Press)

L

oft 500 to 1,000 state employees, 700 of
which will be through attrition. This is
in addition to the 1,500 vacant positions
eliminated in 2008. His office refers to
this as the “most aggressive personnel
reduction to date in response to the
state’s fiscal challenges.” In addition, the
governor predicts that raises will not be
offered and that employees may be asked
to pay more for health benefits. The state
faces a projected $1.9 billion shortfall in
next year’s budget.

Virginia — The gap between this state’s
spending and its revenues has now

catapulted from $2.9 billion to $4 billion.
As a result, the governor has requested
that legislature find another $1 billion

in cuts beyond those he proposed

in December. Cuts will be made to
education, correction, highway and transit
spending and a possible reduction in the
state workforce. Gov. Kaine has proposed
giving prison officials the authority to
release nonviolent offenders as early as
90 days. Currently, those offenders can be
released a month early.

Alabama — One state agency is
encouraging any of its eligible employees
(Continued on pg. 6)

Electronic filing continues upward trend

More than 1.8 million Hoosiers filed their
Indiana income taxes electronically in
2008, a 63 percent increase compared
with 2007. The Indiana Department

of Revenue (DOR) expects to convert
even more
taxpayers to
electronic
filing in
2009, now that the new tax season is
underway. And that’s good for everyone.

“Electronic filing with online programs
like I-File helps to reduce math errors,

automatically generates the correct forms
for the taxpayer’s situation, figures the
county tax and even identifies the school
corporation,” said DOR Commissioner
John Eckart.

I-File

FASTe FRENDLY« FREE
Several factors resulted in the dramatic
increase in electronic filing. But DOR

has also worked to make improvements

to I-File based on customer feedback. A
survey of 2,500 I-File users found that 97

percent would recommend the free online
program to a friend or family member.

With I-File being fast, friendly and free,
the average taxpayer needs only about

a half hour to file his state taxes using
I-File. Taxpayers who electronically file
— either through I-File or the Internal
Revenue Services’ e-File program

— also receive their refunds much more
quickly. Last year Indiana electronic filers

(Continued on pg. 6)
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It's not all about ice and SNOW

Jacob Smith had been home for
about an hour and the phone rang. |

Dirty ; «5
& | Jobs

animals. Sounds messy right? Smith
also said he’s seen semis lose loads of
watermelons and grape juice.

the same highway again. This
time it sounded even messier.

Earlier that evening, a semi
carrying empty glass bottles

had overturned and Smith was a
member of an INDOT cleanup
crew that cleared the road of
debris. Now a few hours later on

“One of the other accidents was a truck
that was carrying baby pigs,” he said.

a ramp on the same road, the Smith gets ready to climb in to cover his 10 “After I helped shut the road down, I
mess was stickier. routes on the day. had to help chase down a few pigs that
escaped from the truck.”

“The truck was carrying eggs,” shoulders after a manhole cover
Smith said. “A lot of them.” Smith and  stopped the truck flat.” Another important job is keeping
a few coworkers first had to set up the drains clear along roadways. Smith said
arrow boards to close the exit ramp to When the weather clears, many other there are over 3,600 drains to clean in
traffic. Then the cleanup commenced. road maintenance duties are left to be his district. And anything clogs them
“It was only about 10 degrees that done. Snow plowing is the cleanest part  from ice, tires, trash, brush or animals.
night, so the ramp was covered in of the job, unless something breaks on ~ “Sometimes you have to wade in a few
frozen eggs,” he added. “It wasn’t very  the truck, Smith added. Twice a week,  feet of water. Once it was up to my
fun.” drivers spray roads and bridge decks shoulders,” Smith said.

with a liquid, usually salt brine. This
Smith, a 26-year old, is a crew leader prevents snow and ice from bonding Up north, more of the same
at Unit 4 in Indianapolis. During to the pavement and makes snow and
the winter, plowing and Salﬁng state ice removal easier. It all leads to safer “We’ve seen snow almost every other
highways are an important job. When roads. day up here since Thanksgiving,” Stacy

Wintry Weather comes in, state workers Flick, highway maintenance director,
like Smith are there to keep the roads Smith and state workers like him will LaPorte District, recalled. Speaking

safe for all of us. seal cracks in roads, fix potholes and to Flick on Jan. 12, he was preparing
repair bridges as time allows. During for a blizzard warning for Northwest

The trucks Smith drives are allowed the warmer months of the year, these Indiana. “If it hits the way they’re

to go 45 miles per hour (mph) on will be one- to two- weeklong jobs. saying it could be crippling to our

the highways, although when snow They also help clean up litter and dead  area,” Flick added.

plowing or salting, the
trucks never go over 25
mph. Go faster while salting
and the salt bounces off the
side of the road and while
plowing, don’t even think
about it.

The first major storm was
mostly ice and Flick said it
was unlike anything he’s seen
it his 29 years with INDOT. “It
was coming down so hard and
so fast. It was very unusual. It
was freezing over the salt we
had down,” he said. The storm
started in the early morning
hours on Dec. 19 and left most
roads throughout the district
uninhabitable.

“You’d be surprised how
easy a truck can spin out,”
Smith said. “You can easily
hit a manhole cover with
the plow or an expansion
joint near a bridge. I've Ready for action at Indianapolis Unit 4 near 65th St and

had bruises all over my Binford Ave. as icy roads and flurries are in the forecast. “The trucks had to back down
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the interstates,” Flick said. “We had
roads closed down from 3 a.m. until
early afternoon. The trucks were in

first gear only. Lots of them would be
standing still and start sliding. I’d rather
deal with two feet of snow than ice like
that.”

Keeping the roads clear is a challenge
in Northwest Indiana. The snow and

ice creates potholes and cracks in the
roads, and when all the extra snow and
ice melt, drains are also a challenge to
keep unobstructed. “Our window is a
lot smaller than the rest of the state,
because we plow and de-ice so often.
We do the best we can to keep the roads
clear most times,” he said.

Even if it’s not snowing, factor in

the daily traffic to and from Chicago,
especially on I-65 and 1-94, and it can
get messy in a hurry. “Up here it’s like
the Twilight Zone,” Flick said. “It can
be a sunny day or an icy day and weird
stuff happens. You see problems near
the (weigh) scales on 94 and near the
river on 65.”

The strangest, he said, was a car

vs. deer accident this past July. A
driver was apparently traveling at an
excessive speed and hit a deer. Where
the story gets weird, is that the impact
sent the deer airborne and its final
resting place was 15 feet high in a tree.
“We had to cut the tree down to get the
deer down,” Flick said. “I thought I’d
seen about everything until that.”

Special thanks to Ashley Hungate,
Greenfield District, Joshua Bingham,
LaPorte District and Terry George,
Indianapolis Sub District.

Keeping the roads
clear around the state

1) The mountain of salt at the
Indianapolis Sub District off Brookville
Rd.

2) The salt moves down a conveyor belt
at the back of the truck and is then spread
on the road.

3) The trucks are lined up to get fresh salt
in the LaPorte District.

4) The conditions were poor, to say the
least, in the LaPorte District this past
December.

5) The trucks return to reload with salt
and hit the road again.

/Did you know...

* INDOT is responsible for about 11,300 centerline miles and 28,500
total lane miles.

» INDOT has seven districts and 33 subdistricts.

» INDOT is responsible for maintaining 5,617 bridges across Indiana.

* Indiana has 14 interstate highways; they are: 1-64, 1-65, 1-69, 1-70,
1-74,1-80, I- 90, 1-94, 1-164, 1-265, 1-275, 1-465, 1-469 and 1-865.

» U.S. 231 is the longest Indiana roadway. It spans the entire length of
the state and crosses 14 counties.

+ INDOT employs approximately 5,000 people statewide.

» INDOT’s primary source of funding is motor fuel taxes. Fifteen
cents per gallon of gasoline and 16 cents per gallon of diesel fuel go
toward state roads.

J
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Around the state

Camp Atterbury

Camp Atterbury recently recognized
some of its longtime employees. New Post
Commander Col. Todd Townsend(left)
and Current Post Commander Col. Barry
Richmond (right) honored 30-year
employees Adrian Shepherd, Vickie Webb
and Cynthia Goodpaster.

In the same ceremony, both post
commanders also honored 25-year Camp
Atterbury employees Don Sweet, Larry
Decker, David Randall and Jake Prewitt.

Apply for college
financial aid

If you or someone you know is thinking
about attending college, consider attending
College Goal Sunday. On that day, Feb.
15, free help for completing financial aid
applications for college will be available.

College Goal Sunday will be held

from 2 to 4 p.m. Sunday, Feb. 15 at 36
sites throughout the state. To find the
location nearest you, log onto www.
collegegoalsunday.org or call toll-free 1-
800-992-2076.

In order to qualify for financial aid, the
2009-2010 Free Application for Federal
Student Aid (FAFSA) must be completed.
With a completed FAFSA, required by
educational institutions nationwide, you
could qualify for federal and state grants,
loans, scholarships and other financial
awards. To learn more about the program,
log onto the Web site or call the above-
listed toll free number.

Can't see the forest for the sand in Iraq

The state of Indiana and

the Department of Natural
Resources (DNR) is proud to
welcome home and back to
work Corp. Eric Summerfield.
Summerfield serves as district
forester for Forestry District
13, which includes Carroll,
Howard, Tipton, Hamilton,
Boone, Montgomery, Fountain, Warren,
Tippecanoe and Clinton counties.

He was deployed to Iraq February 2007 as
a member of the Indiana National Guard.
“We are all very proud of Eric and owe him
a debt of gratitude for his service to our
country,” said State Forester John Seifert.

Asked what most excited Corp.
Summerfield about his return home, he

Office of the First Lady, Cheri Daniels

. Canned meat, fruits & vegetables

« 100% fruit juices

« Peanut butter & jellies

« Canned soups

« Kid-friendly foods: macaroni, cereal,
applesauce cups & healthy snacks

*Non-perishable food items. Please avoid glass containers.

Collections benefiting area food banks

stated, “Seeing my family, of course.” He
and his wife, Stephanie, are the parents of
four children, ranging in age from seven
years to 20 months. “When I left, Troy
was five months old. I come back, and
he’s walking and talking. I missed a lot,”
he said.

A 2004 Purdue University graduate, he
tried to stay sharp on his forestry skills
during his deployment, but found the
Middle East a hard place for a forester to
stay occupied. “There are very few trees
in Iraq,” he explained. “Eucalyptus trees
are common, but after that, there are only
a few unidentified cedars and willows.

I contacted a couple of my college
professors who had no idea what the trees
in question were actually called. Forestry
is unheard of in Iraq.”

Sponsored by

Shopping List
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Classifieds

Please respect the following rules when
submitting items:

* Ads are limited to state employees
only.

* Contact information must include
either a phone number with area code
(home or cell, no state numbers) or a
home e-mail address.

* Submit ads via e-mail to
spdcommunications@spd.in.gov,
information must be included in the
body of the e-mail, no photos or
attachments. No bold or italic type, no
ALL CAPS.

» Limit one ad per employee per issue;
each ad has a limit of three items.

¢ Deadline is the 10th of the month prior
to the next issue.

» No weapons, no animals, no food
items.

¢ No real estate, for sale or rent,
including mobile homes, manufactured
housing, timeshares, etc.

* No Avon, Mary Kay, vitamins, etc.

* No memberships, businesses or
professional services (i.e., tax
preparation, car repair, etc.).

* Ads will run for one issue only.

* State Personnel Department staff
reserves the right to edit and/or refuse
any ads.

Movie camera; works. $50. Call 317-966-7846.

Entertainment center for TV/stereo; stores
video/audio equipment, solid wood, lighter
oak, great condition, pick up from house. $75
obo. Contact Sandi, norman500@sbcglobal.
net or 317-271-8111.

Electric Maytag washer & dryer; 1993, good
condition, washer is top loader. $200. E-mail
Rhodf@sbcglobal.net

2003 Honda Accord; 5-spd manual, AC, p/w,
AM/FM/CD, transferable warranty, 61,500
mi. $10,500. 1995 Mazda Miata convertible;
5-spd manual, white, AM/FM/CD, new tires,
recently tuned, 83,500 mi. $8500. Call 317-
501-8736.

Sears 10” radial arm saw; $150. Chrome
running boards; fit Dodge 4 dr truck w/Dodge
Ram logo. $150. Call Cindy, 765-366-6814
(Crawfordsville area) or e-mail bcbush@att.net

Bowflex TreadClimber® TC6000 w/ mat,
wireless heart rate monitor & DVD; rarely
used. $2000 obo. Call 765-744-1739.

Large moveable aluminum framed &fenced
play pen or dog kennel; 17x17x4’, double
door. $310. Synthetic 8’ high double wall
arbor/trellis. $30. 10’ u-channel sign post.
$49. Call 317-738-2991.

White wooden antique desk study w/
bookshelf, fluorescent study light & chair
w/velvet cushion. White wooden antique
dresser; items are matching pieces w/ gold
accents, good condition, perfect for girl’s
bedroom. $35 ea or $60 both. Call 317-
273-8294 (west Indy) after 5 pm or e-mail
bevolle@yahoo.com

Whirlpool gas range & above-range
microwave; new. $600. Call 317-731-7481 or
ico701@yahoo.com

2004 Pontiac Sunfire; rally yellow, automatic,
rear spoiler, tilt, cruise, sun roof, MP3, 68K
mi. $6000. Call 317-260-9995 after 5 pm or
e-mail purpleseed@sbcglobal.net

Authentic Coach leather briefcase; excellent
condition. $150. Call 317-654-0736.
Maytag gas range; 1-yr-old, excellent
condition, self cleaning oven, drip pans,
propane connection if needed, instruction
booklets. $250 will deliver. Call 317-260-
9548 or e-mail lady1she@yahoo.com

Kenmore washer & dryer; about 3 yrs old.
$100. Call 317-473-1051.

Oak headboard; king size, great condition.
$200 obo. Call 317-997-7718 or e-mail
Mrtsbald@aol.com

Wedding gown; Juliet style, size 14, worn
once. $125 obo. Prom/bridesmaid dress w/
sheer wrap; pale green. $50 obo. Dr. Marten’s
oxford style shoes; men’s size 8, black, $15
obo. Contact Rachael, 812-344-3657 or
rhfctr@gmail.com.

2002 Harley-Davidson wide glide;
windshield, saddlebags, screaming
eagle pipes, low mileage. $9500. Call
765-987-0125, 317-979-7753 or e-mail
witthunfamily@comcast.net

Nora Roberts’ Sign of the Seven trilogy; book
club edition, hardback, excellent condition,

1999 Pontiac Grand Prix GT; red 4-door, 3.8
liter, stereo, almost new tires, extremely nice
condition, 30 MPG hwy, 103K mi. $6200.
2002 Salem 20’ trailer; full kitchen, a/c, water
heater, bathroom, 2 foldout beds, sleeps 8,
very nice condition; $6700. 1991 Honda
Accord EX; ac/ heater work, very good tires,
Sony CD stereo 200 w, some rust & dents,
runs good, 327K mi. $850. Call 317-752-5692
or e-mail pandgold49@gmail.com

96 Jeep Grand Cherokee Laredo; 4X4 option,
tow hitch, CD player; new tires, brakes, rotors
& battery; 153K mi; $1800. Call 317-834-
0829 or JAKE1057@sbcglobal.net

Faux fur coat; waist length, burgundy,
excellent condition. $100. Sony (vaio) laptop;
13.1 LCD screen. $200. Toshiba 56” HDTV
& stand. $1100. Contact Tangee, 317-691-
8913.

Original artwork
by Jerry Williams

.1l The Torch is published
monthly by the State Personnel
Department.

Submit your story ideds in an e-mail
to: spdcommunications@spd.in.gov
The Torch is available online at
www.in.gov/spd.

2001 Gray Mazda Tribute; 4 dr, v6, low read once. $15. Contact Lynne. 317-727- @ Printed on Recycled Paper
mileage. $4500 obo. Call 812-249-9641. 7847.
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What other states are doing to maintain balanced budgets (continued from pg. 1)

to “choose to retire rather than be subject
to layoffs.” Gov. Bob Riley has proposed
a 10 percent budget cut and admits the
likelihood that jobs will be slashed.

California — In December, the governor
mandated twice-monthly unpaid
furloughs for all 232,000 members of
the executive branch. State offices will
be closed the first and third Fridays of
each month, beginning Feb. 6, 2009, and
remaining so until June 2010. Not only
will each employee lose two days’ pay
each month, but the governor has taken
away two paid holidays. These actions
are expected to cut 10 percent from the
general fund payroll. California has a
projected $40 billion budget gap.

Towa — No raises for state employees,

merging some state departments and

worker furloughs in the state’s court

system are proposed to help this state
close its $6.1 billion budget deficit.

South Carolina — Cuts have ranged

from 10 to 18 percent. The state library
has issued a mandatory 10-day furlough
for its staff. The Department of Health

and Environmental Control has told its
employees that they must take five days of
unpaid leave between January and May.

Tennessee — No salary increases. More
cuts are expected.

Kansas — Early retirement incentives
are under review. Three percent has
already been cut from the budget and an
additional three percent is anticipated.

IMPLEMENTATIONS TO RECENT FISCAL CONSTRAINTS

The state is considering layoffs,
elimination of vacant positions and a
hiring freeze.

Louisiana — A hiring freeze executive
order was implemented in November.
The state has also implemented the
elimination of vacant positions.

Maine — The state expects to retract pay
raises for confidential employees and

is considering increasing the employee
share of health insurance. While a 10
percent cut is proposed for the budget,
additional cuts are very likely.

Florida — The state budget was slashed

by $2.6 billion. Included in that

bloodletting was laying off 66 probation

officers and $466 million in cuts to the
public school budget.

Layoffs

Buyouts

Elimination of vacant positions

Oregon — Retraction of
previously planned pay raises.

Colorado — The state
has eliminated its pay for

performance component
for Fiscal Year 2009-2010

Asof12.29.08 | salaries.

Hiring Freeze H As of 12.22.08

H As of 12.15.08

Michigan — The state has
frozen pay for performance
awards for its employees and
expects more cost savings
measures to be implemented
in the near future.

B As of 12.08.08

Furloughs W As of 12.01.08

H As of 11.24.08

; ) . B As of 11.10.08
Early Retirement incentives

Retraction of previously planned pay raises
New Mexico — A five
percent savings plan is in
the works. Components of
the plan include freezes on
hiring, unnecessary upward
reclassifications and out-of-cycle pay
increases.

Pay cuts

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0% 100.0%

(Continued from pg. 1)
Electronic filing continues upward trend

received their state refunds in an average
of just four to seven days, compared to an
average of six to 12 weeks from a paper
return.

generate more revenue,” said Eckart.

In fact, the 1.8 million electronically
filed returns cost DOR about $150,000
to process in 2008, while operational
costs for processing 700,000 traditional
paper returns totaled approximately $1.3
million.

Wisconsin — The state has called for a
12.5 percent reduction in spending. One of
the implementations has been a centralized
position review, with a requirement to

) create 3,500 vacancies by June 30.
What’s good for the taxpayer is also good

for the state. “Electronic filing helps the
state operate more efficiently, by allowing
those resources freed up from processing  Check out I-File today at www.ifile. cuts are very likely. Previously planned
mailed returns, to focusing on tasks that in.gov pay raises have been taken off the table.
__________________________________________________________________________________________________________________________________________________________|
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Massachusetts — The state budget has
been reduced by nine percent and more



