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Performance reviews recognize individual efforts

The reviewing process for
performance management is just
getting underway and many have
asked why the practice continues,
since there will be no pay raises

for state employees in 2010. State
Personnel Director Dan Hackler is
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Employee
suggestions sought

The message of improving
government efficiency is not new,
but because of today’s economy,
it has taken on a heightened
urgency.

The Office of Management

and Budget is looking to state
employees for suggestions on
how to make state operations
more effective and efficient.
According to Chris Rule, director
of the State Budget Agency, who
knows better about improving
government operations than those
who perform the work of state
government every day? Therefore
his agency has implemented a
Suggestion Box and is seeking
input from state employees on
how to save Hoosier taxpayers
money and make state operations
more efficient and/or effective.

To submit your suggestion, log
onto the following Suggestion
Box Web site and complete the
short form. The Web site can be

 found at: http://savings.in.gov/

quick to point out that the focus of the
performance management program is
not about money.

“An employee’s performance review
should be completed, whether or not
there is any money tied to it,” said
Hackler. “Each agency has goals that
need to be met and one of the purposes
of the performance management
program is to tie the goals of the
employee to the goals of the agency.

“Yearly performance achievements
are part of an employee’s work record
and often play into promotional
opportunities and expanded work
experiences,” he added. “Performance
management, in one sentence, lets an
employee know how he/she is doing
and how his/her efforts contribute

to the success of the agency and the
administration overall.”

The annual appraisal provides a
concrete tool to recognize results
achieved and inspire high-performing
employees to reach even higher. The
appraisal also addresses performance
deficiencies of those employees whose
behavior and/or performance are not
making positive contributions toward
achieving agency success.

Supervisors are expected to review
information gathered throughout
the review period to ensure

that behavior and performance
problems are addressed promptly
and effectively. Employees should
be aware of the expectations and
standards they are required to meet

and should be notified through work
improvement plans or disciplinary
actions of any deficiencies. These
processes provide opportunities for
employees to take ownership of the
problems and correct them. Employees
who do not take advantage of these
opportunities to improve may be
removed so the organization can
achieve its goals.

To help prepare supervisors and
managers with the performance
management process, online training
is now available. Supervisors and/or
managers interested in enrolling

in the Performance Management
Training for Supervisors & Managers
training should send an e-mail to
ps_training@spd.in.gov. Include the
following information in the e-mail:
first and last name of person to take
the training, PeopleSoft employee

ID number, the agency and the
supervisor’s name and e-mail address.

Employees seeking more information
on performance management can
click on this Web site: www.in.gov/
spd/2394.htm.
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State museum lists December holiday activities

The Indiana State Museum has
released its list of events for
December. All events listed below are
free for members and included with
museum admission unless otherwise
noted. The museum is located at 650
W. Washington St., Indianapolis. For
more information or reservations,

call 317-232-1637 or visit www.
indianamuseum.org.

Holiday Sounds
Dec. 5 -20, Mon. — Fri., 9:15 am.
—12:45 p.m.

Sat., 11 a.m. — 3:30 p.m.; Sun., noon
—3:30 p.m.

FREE

School and community choirs, bands,
ensembles and soloists perform
holiday music each day. Enjoy the
sounds of the season in a spectacular
holiday atmosphere.

Santa’s Holiday Breakfast

Sat., Dec. 5, 19 and 26; 8, 8:30 and 9
a.m.

Sun., Dec. 13; 9 and 9:30 a.m.

Now that you have selected your
health benefits and open enrollment
is behind us for another year, make
sure to review your pay stub for the
correct deductions. Your benefits

for 2010 will be effective Jan. 1.
Those benefits include health, dental,
vision and health savings and flexible
spending accounts.

Life insurance changes and/or
enrollments that do not require
Evidence of Insurability with
approval from AUL will be effective
Jan. 10 for employees on Payroll A.
The effective date for state employees
on Payroll B will be Jan. 11.

New deductions start in December

Deductions for health, dental and
vision start coming out of paychecks
on the following dates:

* Payroll A — Dec. 23 (five days at
old plans and rates; nine days for
new plans and rates)

* Payroll B — Dec. 16 (12 days for
old plans and rates; two days for
new plans and rates)

Deductions for the flexible spending
accounts, health savings accounts and
life insurance will begin on the first
check in January. For those on Payroll
A, that date is Jan. 6. Deductions for
employees on Payroll B will start
with the Jan. 13 paycheck.

Members of the Spencer County Lincoln Bicentennial Committee visited Governor Daniels in
his office to present a framed print of Abraham Lincoln by artist Jerry Baum.

$23 for adults, $12 for children ages
3-10; $18 museum member adults,$8
museum member children ages 3—10
Families are invited to share a festive
breakfast in the L.S. Ayres Tea Room
and Canal Café. Once you’ve enjoyed
your buffet meal, visit Santa at his
holiday home and ride the Santa
Claus Express train in Celebration
Crossing. Breakfast includes gift bags
for children and museum admission.
Reservations required

Tea with Mrs. Claus

Dec. 6, 13, 20 and 27, 3 — 4:30 p.m.
$12.95 for adults,$5.95 for children
ages 3—10

A holiday tea in the L.S. Ayres Tea
Room, guests will meet Mrs. Claus
and enjoy seasonal storytelling by
Raggedy Ann and other characters.
Reservations required.

Holiday Sing

Dec. 12, 11 am. -3 p.m., 2 p.m.
Singing

Join Girl Scouts of Central Indiana
for the 2009 Holiday Sing Dec.

12 from 11 a.m. to 3 p.m. Singing
starts at 2 p.m. but Girl Scouts are
welcome to come early and explore
the galleries, meet Santa and Mrs.
Claus, view vintage toys and ride

the Santa Claus Express in nostalgic
Celebration Crossing. Girl Scouts are
also encouraged to embrace the spirit
of the season and bring donations for
The Villages.

Parking is $3 at the White River State
Park Garage adjacent to the museum;
show your parking stub at the first
floor information desk for validation at
this special rate. Open to Girl Scouts
of all ages. Included with museum
admission/discounts available for
Girl Scouts with tickets purchased in
advance. For more information, or to
register for this program activity, visit
www.girlscoutsindiana.org.

(Continued on pg. 4)
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Letter from Governor Daniels sent recently to all employees

STATE OF INDIANA Mitchell E. Daniels, Jr.
OFFICE OF THE GOVERNOR Governor

State House, Second Floor
Indianapolis, Indiana 46204

November 6, 2009

Dear fellow state employees:

One of the most difficult decisions I made a year ago when we faced tough revenue
challenges was to forgo state employee pay raises.

At the time, I had hopes that a year would bring some recovery to the national economy
and to the amount of dollars paid in taxes to state government. Instead, the reverse has
happened. For the first four months of this budget cycle, the state’s revenues are 12%
lower than last year, and 7% below the level forecast in the budget passed in June.

We will now have to take a series of unwelcome actions to continue living within our
means and avoid the complete draining of our state reserves. As one example, I regret
that we simply cannot afford pay raises for state employees in 2010. Our employee spot
bonuses and public service rewards will continue, as they have this year.

Indiana has maintained performance head and shoulders above other states, and you have
been the biggest reason for that achievement. It’s no consolation to you or me, but things
are much worse in other states than here. Many states have laid off thousands of
employees and slashed pay for the rest.

I won’t ask you to accept this decision cheerfully or even to agree with it. I will ask you
to keep in your thoughts the hardships now being experienced by so many of our fellow
Hoosiers in the private sector, and by thousands of government workers in states
elsewhere.

I regret having to deliver this news and remain deeply grateful for your service to
Hoosiers.

Best regards,

LA
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Partnerships among agenmes prowded prompt response

What started out as

a typical Thursday
morning at one of
Indianapolis’ busiest
interchanges changed
dramatically mid-
morning after a tanker
truck hauling propane
gas overturned and
exploded. Shooting
fireballs and belching
clouds of black smoke,
the heat from the
explosion scorched
vehicles and a number
of other items along
that particular patch of

Interstate 69/465.

Amazingly, there were

Museum (continued from p. 2)

Peewinkle’s Christmas Puppet Show
Dec. 15-18, 9:30 and 11 a.m.

Dec. 19, 10:30 a.m., 1 and 3 p.m.
Dec 21,22 and 29; 9:30 and 11 a.m.
$10 per person; $8 museum members
and groups of 15 or more; children
under age 2 free.

Join Mozart and Ludmilla, the

ritzy rodents who live in the studio
piano, as they host a charming 45-
minute Christmas variety show
featuring marionettes, music, a live
ballerina and audience participation.
Reservations required.

Family New Year’s Eve

Dec 31, 6-9 p.m.

$10 per person / $5 museum members
End the year with a bang with

a family-friendly, alcohol-free
celebration. Face painting, stilt
walkers, clowns, performances of
Peewinkle’s Christmas Puppet Show
and music by Indianapolis band The
Tides highlight the evening. A balloon
drop at 8 p.m. allows the little ones

to celebrate the New Year in style.
Reservations required.

INDOT crews inspect the scene at Interstate 69/465 the Stte ofa tanker explosion.
The vehicle was hauling propane gas when it rolled and exploded. Items as high as
150 feet in the air and more than 100 yards away from the scene were damaged.

no life-threatening injuries. Good
Samaritans pulled the driver of the
tanker from the wreck and in doing
so, saved his life. A local fire chief
estimated that the heat from the fire
was about 1500 degrees and the
heat lasted for at least 30 minutes
following the impact.

Thanks to the tireless efforts of a

Goal!

The State Employee Community
Campaign (SECC) surpassed its
goal of $1.2 million by collecting
$1,234,000, benefiting some
1,500 not-for-profit organizations
worldwide.

Under the direction of Department
of Child Services Director James
Payne, state employees once again
showed their generosity during
these tough economic times.

Congratulations and thank you to
all who participated.

number of men
and women,
within five days
of the Oct. 22
incident, the

| roadway, which
carries an average
150,000 vehicles
each day, was
deemed safe

for travel. A
number of Indiana
Department of
Transportation
(INDOT)
employees were
on the scene,
reviewing the
roadway and

a bridge along
that section of the interstate for
damages. INDOT employees
partnered with a number of state
and local agencies, the Federal
Highway Administration and

local private companies. State
partners included the Indiana State
Police, Indiana Department of
Environmental Management and
Homeland Security.

Original artwork by
Jerry Williams
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Classified ads

This will be the last issue
for classified ads.

New executive desk; solid wood, flat top,
Asian Mindy wood (similar to American
0Oak), pull-out writing shelf above w/ 3
drawers on ea side (bottom is file-size),
center drawer mounted on ball-bearing
extension guides, 67°x32.5 x31,” access
for wiring, mint condition. $800. Call Tim,
317.254.1525.

Haynes repair manual (25015) for Chrysler
Cirrus, Dodge Stratus & Plymouth Breeze;
1995-2000, $5. Haynes 38025(1420) GM
Auto repair manual for Buick Skylark 86-95,
Buick Somerset 85-87, Olds Achieva 92-95,
Olds Calais 85-91 & Pontiac GM 85-95. $5.
HP Premium Plus Photo paper; high gloss,
4x6, 45 sheets; 5 unopened boxes @ $10 ea.
Call 317-426-8085.

2005 Yamaha 650 V-Star Classic; cherry
&silver, Vance &Hines pipes, windshield,
saddle bags, sissy bar, full seat, excellent
condition; 6,800 mi. $4,500. Call Rick, 317-
439-6894.

Large combination floor safe; good
condition, $300. Call Wally, 812-665-2916.

12x24 Intex swimming pool; volleyball
accessories & cleaning attachments,
excellent condition, used 1 summer, new
upgraded pump. $200. Call 317-727-2984.

Nintendo Wii & Wii Fit; all accessories

w/ lots of extras & games. $275. 2 Britax
Regent youth car seats; great condition.
$100 ea. Weber Genesis “C” gas grill. $25.
Contact Matt, mzalat@gmail.com or 317-
752-3267.

1994 Dodge Dakota truck; runs, but needs
transmission put in. $700 obo. Round
kitchen table; light tan color. $30 obo. Call
317/690-6962.

Pair of drilled &slotted high performance
front brake rotors for 2004-2005 Kia
Sedona van; new, still in box. $90. Contact
Mel, 317-885-8775 & leave msg or e-mail
c00k18729@hotmail.com

60GB Photo iPod; use as hard drive &/or
music/photo player. $130. Sony boom box
model CFD-440 AM/FM stereo; bass-reflect
2 -way speaker sys, 8 times over sampling
CD player & single cassette player, sounds
great. $40. Lambswool woman’s coat; size
8, 1950’s era garment, perfect condition.

$200. Call 317-254-0012 or e-mail daxler@
onemain.com

CB antennae; stainless steel Helicoil 6 ft
antennaes. $20 ea obo. Wicker chaise w/
chair pads; dark wood color, for indoor use.
$50.0bo. Phone after 6 p.m. or leave msg,
812-405-2149.

Simple ivory wedding dress w/ champagne
trim; veil & slippers, from David’s Bridal,
size 13. $120 obo. A-line lavender/
periwinkle bridesmaid/prom dress; sewn-on
sash, size 13; size 9%2 matching strapping
shoes. $50. 2-piece bridesmaid dress;
purple, Renaissance style with sleeves

or modern w/o sleeves, size 11%. $30

obo. Contact Amanda, 317-332-8678 or
chevaughn4037@yahoo.com

4 seater Railbuggy 1974 1641cc Superbeetle
engine & transmission; street legal;
everything basically brand new, rebuilt trans
1 yr ago, off-road tires go w/ it. $4,000 obo
or possible trades. E-mail IRASPRONG@
yahoo.com

Antique Victorian 1-horse sleigh w/ hitch,
sleigh is 90x40x50, pick up on southside
Indy. $400. Call 317-407-8197 or e-mail
Igoff42(@comcast.net

Ladies black leather dress coat; size 3x,
excellent condition. $50. Ladies winter
coat; size 26/28, Covington brand, tan
w/fleece inside & hood. $40.Call Cindy
765-366-6814 or e-mail bcbush@att.net
Crawfordsville area.

1996 Buick Park Ave; V-6, loaded w/

options, 93K mi. $3,495. Call 317-402-1267.

Starter kitchen w/ 5 (5-pc) Royalton China
place settings; white w/ gold trim, 5 (5

pc) place settings Interpur Stainless Steel
flatware, misc glasses, mugs, kitchen
utensils, etc. $25 obo. Student desk (girls);
hutch top & chair, cherry. $50 obo. Call 317-
253-9527.

Standard-size hand-forged wrought iron bed
frame; Arhaus Evanston collection, black,

excellent condition. $250. Call 317-297-7712.

Retro 1950’s Christmas tree; red ornaments,
rotating colored light, very good condition. $25.

Aluminum TV antennae; like new. $10. Call
317-375-1891 or pg2032@sbcglobal.net

Plush gray/brown fabric recliner; good

condition. $75 obo. Eagle Creek area. GE
white tabletop microwave w/ sensor cooking
& turntable; excellent condition. $100.
NuWave black tabletop infrared oven w/
extender ring; like new in box. $120. Contact
justlikeontv42@yahoo.com.

Wanted: used bunk beds or single bed. Call
812-249-9641.

Dell desk top computer; 22” screen color
monitor (flat screen), Windows Vista,
Microsoft Office 2007, Excel 2007,
Outlook, Word; Compact flash & memory
stick slots, 3G ram; includes Brother MFC
240C printer/scanner/copier/fax, automatic
document feeder & photo capture center,
all instruction materials, both in perfect
condition, approx 1 yr old. $450. Call 765-
610-9100 or e-mail mma765@att.net.

56” DLP Toshiba TV w/$200 stand;
excellent condition. $800. Call Jackee, 317-
691-8913.

Elegant console/sofa table; removable
glass top, brass finish, 56.5 x 30.” $40.
Matching round coffee table; removable
glass top, 40” diameter. $45. Sell both for
$80. Located far eastside of Indpls. Contact
twentypearls09@hotmail.com.

Lift chair; $100. Record player/stereo
system; $50. Corner dresser; 3 drawer. $10.
Call 317-474-4229.

5 Victoria Secrets $100 gift cards; $90 ea. Call
317-418-0761 or domers70@hotmail.com

Christmas lights; 3 boxes icicle lights, 1 box
light hangers. $10. Bissell green machine
upholstery & carpet spot cleaner. $30. Picnic
set; wicker carrier w/storage, serving ware
& utensils, thermos missing. $15. Call 317-
840-4017.

American Signature double twin loft bed,;
lifetime warranty, solid wood light pine, 1 yr
old, no mattresses; matching desk w/ hutch.
$900 obo for both or loft beds $400 obo.
Ladies Air max; size 11%, white, wore once.
$45 obo. Call Samantha, 317-362-3899.

Magna BMX bike; front & back pegs, dark
gray, ridden few times. $70. Call Judy, 317-
270-2062.

5 gt copper pot; new, heavy duty. $25. 2
oak bar stools; excellent condition.$25. 5X7
rug; green, beige & maroon tones; good
condition. $20. Call 317 752 5692.
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Around the state

John R. Richeson, a 24-year
employee with the state, recently
was recognized for his 200"
donation to the Indiana Blood
Center. Richeson participates in
the center’s apheresis program. In
this process, blood is taken from a
healthy donor and separated into
components so that any needed
components can be collected and
unused components returned to
the donor. Components that may
be separated and utilized include
blood plasma, platelets, leukocytes
and stem cell harvesting. Richeson
is a computer operator with FSSA.

Doug Wiese, a field supervisor

for the State Board of Accounts,
recently completed his fifth running
in the Chicago Marathon. One of
the charities that benefits from
proceeds of the race is Opportunity

Enterprises, Inc. (OE), an
organization that provides services
for adults with developmental
disabilities. His daughter
participates at OE and “this is my
way of supporting my daughter,”
he explained. For 2009, the 475
runners raised $216,000 for OE.
Wiese has been competing in races
for seven years, starting with a five
mile race and has advanced to the
26.2 mile marathons. Wiese is a 33-
year state employee.

On Jan.1, the Bureau of Motor
Vehicles (BMYV) will introduce
new security measures to protect
valuable credentials such as
driver’s licenses and identification
cards. First, the BMV will begin
issuing SecurelD driver’s licenses
or identification cards to those
who provide proper documentation

of their identity,

legal status, Social

Security number

and Indiana address.

Also, all permanent credentials
will be mailed from a secure,
government-run location. Learn
more about the new measures by
logging onto the BMV’s Web site
at: www.in.gov/bmv.

Take advantage of the special
winter rates for staying at Indiana
state inns. Now through Feb. 25,
2010, you can stay two nights from
the price of one (Sunday through
Thursday only). The special rates
are not available Dec. 20 through
31, 2009.

Make your reservations by calling
1-877-LODGES-1.

Governor Mitchell E. Daniels Jr.
Dr. Martin Luther King Jr. Indiana Holiday Commission

Present

The 19th Annual State Employee Celebration

You are cordially invited to the
19th Annual Dr. Martin Luther King Jr.
Indiana Holiday Celebration.

To be held from:
12:30 PM—1:30 PM
January 14th, 2010

In the Indiana State House Rotunda
This years’ Keynote Speaker will be:

Mayor James Young
Of Philadelphia Mississippi
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