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VOTER STATISTICS AND PRECINCTS

Wayne Township, located predominately in the city of Richmond, has 35
precincts. However, five of the thirty-five precincts do not vote in the City of
Richmond elections. The Richmond Municipal Elections will include precincts
Center 6, and Wayne 4 through Wayne 33. The ballot for each of those precincts
will be available at any of the vote centers.

What this means to our Vote Center plan is that thirty-one precincts would
normally cast their ballot for the Richmond city election. These voters will now
have a choice to vote at any of the four designated vote centers. The remaining
precincts will not hold an election. The following page will provide you with the
number of active and inactive voters per precinct.

Please refer to Section 3, page 1 for a complete listing of vote center
locations for the Richmond Municipal Primary Election.

Recent meetings with Town Clerk/Treasurers have indicated that they
intend to conduct their own elections, and will submit a copy of the town
resolution to the County Clerk. The County Clerk will loan an iVotronic voting
machine to each town in order to meet HAVA compliance. The towns in Wayne
County do not select their candidates by a Primary Election.

At the conclusion of the November 2011 election, the towns will submit

their results as required to the County Clerk. The County Clerk’s office staff will
record the voter history for that election into SVRS.
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VOTER STATUS COUNTS
PRECINCTS CENTER 6, WAYNE 4 THROUGH WAYNE 33

Election Year Active Voters InActive Voters Total Voters
2007 27,003 805 27,808
2011 18,371 3,600 21,971

*2011 data compiled as of 3/4/2011 SVRS reports

The Plan will include a total of three vote centers. The following pages of documentation
provides the name, location, and maps of each proposed vote center. As well as flow

charts and building layout.

RICHMOND MUNICIPAL ELECTION STATS

Election Year | Registered Voters I Ballots Cast I Total Voter Turnout J

2003-Primary 27,716 2,990 11.19%

2007-Primary 27,290 4,378 16.04%
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VOTE CENTER FLOW CHART

The following chart indicates how a voter will move through the vote center from
the entrance to the exit.

Greeter — each voter will be met at the entrance by a greeter. The greeter will
ask the voter if they have their photo ID and their vote center card that was
mailed to them.

Clerk — The clerk will scan or type the voter name to view poll book data.
Once verified, the voter will sign the card. The voter is instructed to proceed
to the Judges lane. The clerk will document any necessary information into
the ePollbook as required by statute.

Judge — The judge will receive both the card and ABS form (when applicable),
and proceed to the iVotronic. The Judge will select the appropriate ballot
and verify it with the voter.

IVotronic Voting Machines

INSPECTOR \

JUDGE

/—_y CLERK

4313349
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POLLING PLACE AND ACCESSIBILITY

After much consideration and planning, the following locations have been chosen as Vote
Centers for the 2011 elections. Should any unforeseen situations necessitate change, “The
Plan” would be amended according to IC 3-11-18-19.

1. Kuhlman Center 2. Townsend Community Center
861 N. Salisbury Rd. 855 N. 12" st.
Richmond, IN 47374 Richmond, IN 47374

3. First English Lutheran Church
2727 National Rd East
Richmond, IN 47374

These facilities have been reviewed by the Wayne County Hava Committee in 2006 and were
found to meet all State (IC 3-11-8) and Department of Justice requirements.

All facilities were toured with Joe McLain on July 24, 2006 and viewed to have ample parking
with numerous handicap spaces clearly marked. Easy access into the buildings was also
observed. However, signage will be in place to clearly mark these locations for the voters
and/or their drivers.
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KUHLMAN CENTER
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Satellite Absentee Voting

Wayne County will continue to utilize selected vote centers for satellite absentee
voting.

For the 2011 Richmond Municipal Elections:

April 25, 2011 through April 29, 2011 10:00 a.m. — 7:00 p.m.

*Kuhlman Center First English Lutheran Church
861 N. Salisbury Rd. 2727 National Rd. East
Richmond, IN 47374 Richmond, IN 47374

*Additional hours at Kuhlman Center
Saturday, April 23, 2011 — 10:00 a.m. — 3:00 p.m.
Saturday, April 30, 2011 - 10:00 a.m. - 3:00 p.m.
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TECHNOLOGY

Electronic poll list

Wayne County will continue to utilize the ePollbook by Quest.

As in 2007, the plan will be as follows:

e A postcard will be mailed to all active voters in Wayne County.

e The voteris instructed to bring the card to the vote center when voting.

At that time the card will be scanned, which will pull the voter information up
in the ePollbook. Once information is verified, the voter will sign the card.

e Voter’s arriving without a card will be issued a form by the greeter to complete
and give to the clerk in place of the card.

e The ePollbook will require two passwords (one democrat-one republican) in
order to access the program. New passwords will be issued and required for
login each day.

Note: This data will be checked and verified at the voter registration office each

day after the vote center closes.

Hardware, Firmware, and Software

1. Five PC’s will be sent to each vote center. Each will have a minimum of the
following:

a. Pentium class with windows 2000 or XP

b. 512 mb memory

c. 10 gb hard drive

d. Network/Ethernet card
Five barcode readers will be sent to each voter center.
Additional PC’s will be available as well as technology personnel to assist any
facility with technical problems with equipment.

SIN

Security

1. A single database that sits behind a firewall and houses the ePollbook data.

2. A single secure web server hosted by Quest sits in front of the firewall to
allow access from the PC. The only access to the database is through the
website, which is limited to authorized users. The purpose of the database will
be to validate barcode scanning to eliminate the possibility of duplicate voting.

3. SSL - secured socket layer to this website

4. An Additional internet connection will be readily available should the normal
access fail; as well as telephone communications between vote centers to
manually verify voters who have already voted.
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BALLOT

Style and Variation-Early Voting

Primary Election:

lvotronic voting machines will be used at the satellite vote centers for
absentee voting. Absentee voting by mail, travel board and at the Clerk’s Office
will be optical scan.

All ballot styles will be available at every vote center.

General Election:

All ballot styles will be available at every vote center.

Provisional Ballots

As indicated on the diagram earlier, a separate table will be set up for the
provisional voter. These sealed ballots will be placed in a locked box and
brought to the Wayne County Clerk’s office by the Inspector and Democrat
Judge at the close of each vote center each day. Provisional voters will vote
using optical scan ballots, which is the procedure used in all elections. These
ballots will be counted on a State certified M100.

Absentee Ballots

1. Absentee voting will be provided at the Voter Registration Office 30
days prior to the election.

2. Absentee voting will be tracked and balanced daily.

3. Optical scan ballots and a DRE will be used for absentee voting in
the Clerks Office.

4. As stated above, DRE units will be at the satellite vote centers for
early voting.

5. A State certified M100 would be used to count all paper absentee
ballots.

Wayne County uses “Central Count” therefore; absentee ballots will be counted
on Election Day in the Voter Registration Office.

lvotronic Ballots

Certified Ivotronic voting machines will be used Election Day at all vote
centers. Early voting via satellite office will be available five days prior to the
election. Each PEB will hold all ballot styles. However, in future elections this
may need to be modified.
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REFERENCE GUIDE - HB 1011

Section Requirement

3(a)1 Election Board Consent

3(b)1 Resolution by County Executive
3(b)2 Resolution by County Fiscal Body

Number of Vote Centers
Vote Center Location and Municipality
List of Municipalities for Primary
Total Number of Voters - Active, Inactive, Current
precincts to Vote At Vote Center
Number of Election Workers
Number and Name of Precinct Election Board will Administer
Number and Title of Precinct Election Officers
A Number of Ballot Variations
B Delivered Ballots
YAB Details of Hardware and Software
)AB Equipment and Procedures for Electronic Poll Books
) Number of Electronic Poll Books Per Vote Center
) Security and Contingency Plans
) Certification of Accessibility
) Sketch of Planned Layout
) Satellite Vote Centers

B R S S S S T S U R S S o
2333332893333 8002

O U R WRN o O e

REFERENCE GUIDE - SEA32

4 (16) Satellite Offices
2 (B)(1) Electronic Poll List

Location

Tab 2
Tab 2
Tab 2

Tab 4
Tab 4
Tab 4
Tab 4
Tab 4
Tab 3
Tab 3
Tab 3
Tab 9
Tab 9
Tab 8
Tab 8
Tab 8
Tab 11
Tab 6
Tab 5
Tab 7

Tab 3, Tab7
Tab 8
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