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CLERK OF CASS CIRCUIT COURT

Linda L. Crimmins
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February 20, 2008

The Honorable Todd Rokita  RECEIVED

Secretary of State iND. SECRETARY OF STATE

201 Statehouse FER 26 2008

Indianapolis, In 46204 L
o

The Cass County Board of Election sincerely appreciates the opportunity you are giving us to apply
for to be Indiana's 3" Vote Center Pilot County.

Dear Secretary Rokita:

It means a great deal to me personally to be involved with such a progressive move in my county.

I hope that it will encourage people who don't put enough effort toward exercising such an important
freedom that the United States enjoys.

Enclosed please find Cass County's application for this project. Thank you for any consideration you

give this maitter.

Sincerely,
W W/ |

Linda Crimmins Clerk
Cass County Circuit Court
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Cass County Election Board
200 Court Park - Rm 103
Logansport, In 46947

Phone 574-753-2194 — Clerk Fax 574-722-1556

Feb 4, 2008

The Honorable Todd Rokita
Secretary of State

201 Statehouse
Indianapolis, In 46204

Dear Secretary Rokita:

The Cass County Election Board met on F ebruary 4, 2008 in a public meeting. At the meeting
the board approved the filing of an application to be considered as a Vote Center in Cass County
Indiana. The vote was a unanimous decision.

Thank you for your consideration of our application. We do, however, realize that even before
being considered, final approval must come from the Indiana Leglslalwe body. If T can give
further information, please contact me.

Respectfully Submitted,

l inda Crimmins, Secretary
Cass County Election Board
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CASS COUNTY BOARD OF COMMISSIONERS

RESOLUTION NO. 2008 — |

AUTHORIZING APPLICATION FOR DESIGNATION
AS A VOTE CENTER COUNTY

WHEREAS, The General Assembly of the State of Indiana, through the enactment of Public
Law 164-2006 (2006) has authorized the establishment in certain counties of Vote Centers consisting
of polling places where voters in the county in which the vote center is located may vote without
regard to the precinct in which the voter resides: and

WHEREAS, Cass County desires to apply for designation as one of the counties in which such
avote center may be established, and has prepared an application for such designation in substantially
the form attached hereto and made a part hereof as Exhibit A; and

WHEREAS, The Cass County Board of Commissioners has reviewed and desires to approve
the Application.

NOW, THEREFORE, BE IT RESOLVED, the filing of the Application for designation of
Cass County as a Vote Center County in substantially the form attached hereto as “Exhibit A” be and
the same is hereby approved.

™
Presented to the County Commissioners of Cass County, Indiana and adopted this 4 day of

',\0 VNS 2008.

Cass County Board of Commissioners
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Dawn Conner, Auditor



CASS COUNTY COUNCIL

RESOLUTION NO. 2008 — £1

AUTHORIZING APPLICATION FOR DESIGNATION
AS A VOTE CENTER COUNTY

WHEREAS, The General Assembly of the State of Indiana, through the enactment of Public
Law 164-2006 (2006) has authorized the establishment in certain counties of Vote Centers consisting

of polling places where voters in the county in which the vote center is located may vote without
regard to the precinct in which the voter resides: and

WHEREAS, Cass County desires to apply for designation as one of the counties in which such
avote center may be established, and has prepared an application for such des; gnation (the
“Application™) in substantially the form attached hereto and made a part hereof as Exhibit A; and

WHEREAS, the Cass County Council has reviewed and desires to approve the Application.

NOW, THEREFORE, BE IT RESOLVED, the filing of the Application for designation of
Cass County as a Vote Center County in substantially the form attached hereto as “Exhibit A” be and
the same is hereby approved.

: . ) 2T .
Presented to the County Council of Cass County, Indiana and adopted this 5 ___day of
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/“) ‘ Cass County Council Members
Ralph Afideysort Brian Reed
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Minutes
County Election Board Meeting
February 4, 2008

February 4, 2008 at, 11:00 am, the Cass County Election Board, represented by John R. Hillis,
James Austen and Linda Crimmins, met. The meeting was called to order by John Hillis, President. The
purpose of the meeting was to begin preliminary plans for the application to be Indiana's 3 Vote Center
Pilot. It was the unanimous decision of the three County Election Board members to apply for this
opportunity. Along with Vote Centers the establishment of satellite absentee voting locations was deemed
necessary. In accordance with Indiana Voting Guidelines, qualifications to vote and Absentee Voter
Applications will remain the same.,

The application will be prepared by Linda Crimmins and submitted for approval to John and Jim. Among
the issued to be decided are Possible Vote Center Locations and Voting Times. A suggested schedule will
be prepared with another public meeting will be held to consider the options.

Resolutions

The board submitted a letter of numinous decision to apply to become a Vote Center Pilot County in
Indiana and;

BE IT RESOLVED, in pursuit of the establishment of Vote Centers and in accordance with IC 3-11-10-
26.3 Satellite offices the use of said system will take place in Cass County in the 28 days preceding Election
Day for that purpose. At end of the absentee voting period, and at the close of the polls, the totals will be
added to each precinct's Election Day totals as they report on election evening.

Board minutes respectfully submitted,

Linda Crimmins, Secretary

Linda Crimmins
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CASS COUNTY

P.O. Box 791 e Logansport, Indiana 46947 e (574) 722-2754

Dave Arnold, Chairman Tracy Williamson, Secretary
Beth Liming, Vice Chairman Shannon Barrett, Treasurer

January 31, 2008

The Honorable Todd Rokita
Indiana Secretary of State
201 Statehouse
Indianapolis, In 46204

Dear Secretary Rokita:

Cass County is applying to be a pilot county for the Vote Center concept. This letter is to
inform you that the Cass County Republican Party is in support of the application being
made to your office by the Cass County Election Board.

The Cass County Central Committee believes this is a sound concept and is of the opinion
that vote centers will make voting more accessible and convenient for the general public.
We believe that the Election Board will work to see that the placements of the vote centers
are appropriately located to serve all people of Cass County.

Sincerely,

N
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To the honorable Secretary of State Todd Rokita,

I write to you today in support of the Cass County Election Board’s application to use vote centers in this
year's election. It is my firm belief, and that of the Cass County Democratic Party, that vote centers offer
an enhanced opportunity to voters to make their vote count by offering more convenient and
broadened voting options. The ability to vote at the closest vote center to home or work, and at a time
that fits into the voter’s schedule instead of having to go to an assigned polling place during hours that
most voters are working

As well | believe that vote centers are a more economical way to vote allowing the Clerk’s Office to
make better use of taxpayer money. We all know that the property tax issue is a hot one and any
remedy is going to lead to cuts in county budgets, in light this fact it makes little sense for Cass County
to bear the burden of purchasing the equipment, and hiring the workers required to conduct a
conventional election; especially one that offers voters fewer options.

One of the things Democrats and Republicans can agree on is that it is our duty to put aside partisanship
and work together to serve the citizens of Indiana, and | know that the best way to serve the citizens of
Cass County who vote is to move to the vote center model in Cass County this year. We all want to see
as many voters as possible to exercise their rights, and vote centers are a strong move in that direction.

Sincerely,

Matthew R Meagher

Aitars RO apfon
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Chairman, Cass County Democratic Party



From: Tom Weatherwax
Indiana Senator
District 18

Linda

----- Original Message-----

From: Tom_Weatherwax@AndersonsInc.COM
[mailto:Tom_Weatherwax@AndersonsInc.COM]

Sent: Thursday, January 24, 2008 3:38 PM

To: Linda Crimmins

Cc: Tom Weatherwax; Rich Mc Clain; Steve Kain; Dave Arnold; Richard Rusk
Subject: Re: Vote Centers

Linda,
I appreciate your leadership in moving our county's voting process forward.

Today SB 235 is on second reading and this will make the transition easier for
counties but it does not have any money in it yet, It still takes the unanimous
vote by all parties, but you are right, in the future this is the way to go.

I'suggest you pull up this bill off our Legislative services system to see just
what it is doing. We will have to help our counties implement this new system
if you can not show net savings over a longer period of time by implementing
this yourselves.



MAYOR MICHAEL E. FINCHER

E-mail: mayor@cityoﬂogansport.01‘g

DEPUTY MAYOR’S OFFICE
753-2945

STREET DEPARTMENT
753-4610

FIRE DEPARTMENT
753-3102

POLICE DEPARTMENT
753-4101

MOUNT HOPE CEMETERY
753-7082

PARKS DEPARTMENT
733-6969

BUILDING DEPARTMENT
753-4381

CODE ENFORCEMENT
753-4381

ZONING DEPARTMENT
753-4023

PLANNING DEPARTMENT
753-7775

601 E. BROADWAY

January 31, 2008

Mrs. Linda Crimmins
Cass County Clerk
200 Court Park
Logansport, IN 46947

RE: Voting Centers

Dear Linda:

I'am writing in support of the proposed voting centers to be
established in the five locations throughout the county.

Because of the General Assembly’s attitude toward property
tax reduction, | believe that it is not only the most logical way
to offer the opportunity to our community to support the
candidate of their choice but also the most cost effective
way to handle the situation.

I appreciate your innovative approach to a very serious issue
and your understanding of the cost effectiveness of your
proposal.

Sincerely,

Mayor
City of Logansport

Br

CITY BUILDING - ROOM 200 LOGANSPORT, IN 46947
TEL (574} 753-2551 FAX (BT 782 Acaa



Cass County Recorder
200 Court Park
Logansport IN 46947

To: Linda Crimmins, Cass County Clerk
Date : January 28, 2008

Just to let you know, I am in ful] support of the Vote Center
concept in Cass County. Living out in the county, it is very
appealing that [ would have the option of voting at a location that
may be more convenient or more accessible to me and my family.

Above all else, the fact that it will save the taxpayers money is the
most compelling reason for support of the concept.

Thank you,

Pt
l M{u

Trish Williams

Cass County Recorder
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Clerk hopes state OKs vote center plan

by Carla Knapp
Pharos-Tribune associate editor

— Although there are still some loose ends to tie up from the Logansport city election this month, Cass
County Clerk Linda Crimmins is already looking forward to next year.

The anticipation stems from the positive reviews to the state’s new vote center proposal, which made a
trial run in Tippecanoe and Wayne counties this month. If state legislators support a plan from Indiana
Secretary of State Todd Rokita, counties will have the option of adopting vote centers for the next
election.

Crimmins said she thought it would be a good step forward for Cass County and the state.

“It’s going to be more convenient, I think,” she said. “They’re going to try to pass legislation so we can
£0 to that next year, so ’m excited about that.”

Though the proposal calls for a reduction in the number of polling locations, each location would be
open for four days.

Site selection would pose a challenge, because each one must be handicap accessible and available for
nearly a week surrounding the election.

“We'd have (o set up all our stuff and leave it there for five days, and that includes Sundays,” she said.
“A lot of places, like churches, couldn’t accommodate that.”

Crimmins said suggested locations in Cass County include the 4-H Fairgrounds, Logansport Mall,
Memorial Hospital and others.

According to Rokita’s proposal, vote centers could greatly reduce the staff required for an election and
the pilot program in Tippecanoe and Wayne counties reflected that. The Associated Press reported that
Richmond needed just 36 poll workers to operate four vote centers in its city election, down from the
more than 300 previously needed to operate the county’s 58 precincts during primary and general
elections.

The plan would allow residents to vote at any polling location rather than at a pre-selected site based on
the voter’s precinet. That process will be easier thanks to the signature cards used in this election.
Crimmins said that roughly 85 percent of voters had their signature cards, which helped to expedite the
voting process. The system also allows a vote to be electronically recorded instantly, so if the state
adopts the voting centers, the signature cards would eliminate the possibility of someone voting twice at
different locations.

The vote center proposal has the potential to save counties a great deal of money, which is also
something Crimmins is looking forward to, although she said she did come in under her $10,000 budget
for this month’s election.

Crimmins said there was a difficult learning curve to overcome after the county had to replace its voling
system. She said Hart Intercivic, the cotnpany that provided the system, gave her and her staff ample
training and support, allowing them to release results in less than an hour.

In her report last week to the county council, Crimmins said the outcome was a result of hard work.
“I'm delighted with how things went,” she suaid. “Things are getting more efficient out in the field and
i’s looking nicer, but our work in the office is doubling to get to (hat point.”

Carla Knapp can be contacted at (574) 732-5150 or via e-mail at carla.knapp@pharostribune.com

Copyright © 19992006 cnhi, inc.
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Vote centers

— State legislators should approve Secretary of State Todd Rokita’s plan to allow vote centers for next
year’s presidential election.

This plan would be both cheaper for taxpayers and more convenient for voters, a hard combination to
beat.

The approach would be less expensive because it would call for fewer polling sites and thus fewer
election workers. It would be more convenient because it would give voters four days to cast ballots at
any county voting location, regardless of where they lived.

Voters in Cass County, for example, might be able to choose from such places as the 4-H fairgrounds,
the Logansport Mall or Memorial Hospital. Perhaps they would swing by the fairgrounds on the way to
work or cast a vote at the mall during a shopping trip.

Pilot projects in Tippecanoe and Wayne counties this month worked well. The Lafayette Journal and
Courier noted in an editorial that the Tippecanoe County experiment encountered some early problems,
but the newspaper pointed out that while some voters weren’t able to vote at the first location they
visited, the concept did give them an alternative not previously available: They could go someplace else
to vote.

Under the current system in most counties, voters who encounter long lines or malfunctioning machines
at their polling places have few options. In Tippecanoe County this month, they had 21 other voting
centers to choose from.

Rokita has already announced that he’ll ask the Legislature to consider expanding this concept
statewide. We applaud his office for coming up with this approach, and we urge lawmakers to approve
1t

It simply makes sense 1o adopt an approach that will be a benefit to both voters and taxpayers. At a time
when taxpayers throughout the state are screaming for relief, lawmakers should be saving every dime
they can.

And making it more convenient for Hoosiers to vote should be everyone’s goal. For years, voters across
the state have been limited to casting ballots at a single polling place during one 12-hour period.

Recent moves to make it casier 1o cast absentee ballots have helped that situation, and the voters in Cass
County this year showed thejr appreciation by more than doubling the early vote totals from four years
ago.

Now, vote centers promise to further expand opportunities for voting. For lawmakers to approve this
plan would be a victory both for fiscal responsibility and for democracy.

Copyright © 1999-2006 ¢nhi, inc.
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Vote centers a good plan

— As a previous coordinator for a polling site, I would like to share how well the new voting machines
and system worked for the fall election. I think most of this can be attributed to Linda Crimmons and her
staff.

One of the positive results I saw was the need for fewer people to run a site. In the fall we had six
people. In the spring we had at least 12. The machines can quickly and easily set a screen for a voter
from any precinct thus allowing voting at any site. I think this will be a real plus for voters.

With voting centers you will be able to vote for four days at any site in your county. How much easier
can voting get? What a deal!

Gordon Southern
Walton

Copyright © 1999-2006 cnhi, inc.

http://www.pharostribune.com/archivesearch/ local_story 342191255, html/resources_print... 1/22/2008



Page 1 of 1

4

Thorns & Roses

— Thorns & Roses is a weekly feature highlighting the best and worst of the week.

Reoses

* To the Logansport Art Association for arranging to have art on display at the City Building. The current display
features works from patients at Logansport State Hospital, but the association plans future displays featuring other
artists. The display is a nice touch in what is already a building local residents can be proud of,

* To the Cass County Arts Council for its plan to stage a jazz festival in honor of Logansport jazz legend Med Flory.
This is a great way to pass along a love of a uniquely American brand of music to a new generation. Mark your
calendars for the weekend of April 25 and 26. Tickets go on sale March 1.

* To Kevin Drane, pastor at Clymers United Methodist Church. Mayor Mike Fincher recently honored Drane with
the Mayor’s Cup award for his efforts to help the Ron and Cathy Leigh family. Drane and others recently
refurbished the family’s home at 803 Van Buren St. after it was destroyed by fire in 2006.

kz: To the Indiana Senate, which passed legislation this week authorizing vote centers statewide. The legislation
allows local county election boards to approve this alternative method. Secretary of State Todd Rokita is backing the
measure, saying that it would allow counties to decrease the overall number of polling places and while at the same
time making voting more convenient. The measure now heads to the Indiana House, where we hope it will be
approved as well.

Copyright © 1999-2006 cnhi, inc.
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Section 3
Overview of the Process

If Cass County is selected as a Vote Center Pilot County, although it will mean
some changes in the way we manage elections, I feel that we have had “minj” Vote
Centers for several years, Also, this is already being done during absentee voting. We
have a vote system that is very well suited for Vote Centers. During absentee voting, we
use one administrative unit to produce and track all ballot styles for our 40 precincts.

Instead of 20 polling places in a typical election, Cass County will have 7 poll
sites. This will reduce the expenses for supplies, forms, and the mobile offices we prepare
for each election. Many times we staff a poll site that habitually has a very low turn out.

This plan will take a bi-partisan effort to execute properly. We have seen
evidence of this workin g by the way both the Republican and Democratic Chairmen have
supported the consolidation of our polling places in the past, and by the cooperation they
exhibit as we discuss the pros and cons of Vote Centers for the future. Cass County is
very fortunate to have a wonderful working relationship with both party chairmen. All
three of us (Dave Arnold, Republican Chair, Matt Meagher, Democratic Chair and I,
Linda Crimmins — clerk) are focused on providing the best possible opportunity for our
Cass County voters.

During the 2007 municipal election, Cass County printed paper poll books, but we
also used the Delmar Electronic Poll Book (EPB) developed by Kyle Lutes from Purdue
University. It not only worked flawlessly, but the poll workers loved it and found it very
user friendly. Phone calls went from hundreds on Election Day to nearly zero. One
election worker in my office clocked 3 phone calls in a 4-hour period. This is a
previously unheard of happening.

Although it will take a considerable amount of coordination and work, 1 feel that
Cass County already has a “leg-up” because of the mini-combined voting locations we
already use. Our workers handle multi-precinct ballot-styles.

Due to the time constraint given Cass County to be considered as a Vote Center
Pilot, and the significance of the monetary issues to be considered, I have spoken with
Linda Phillips, Clerk of Tippecanoe County on several occasions. She has been very
helptul and I have used Tippecanoe County as the model for outlining this application.
Please note that, although they are the model, and 1 have used many of their subject titles,
in all cases | have put much thought and effort to describe how Cass County will execute
our Vote Centers.

Section 3 — Page 1



In order to help with the change from the traditional one-day election, to satellite
Absentee Voting and Election Day Vote Centers, the County Election Board will be
meeting on a regular basis to discuss progress and decisions. Members of the public will
be welcome to attend.

Voting Equipment

Hart InterCivic is our current election system provider. Our eSlate election
equipment can be set to hold all ballot styles necessary in the county, yet still report
results by precinct. Cass County has 195 ballot styles for the 2008 Primary Election. The
Hart InterCivic eSlate Voting System, can multi-track over 1,000 different ballot styles
during one election.

Our IT department has already integrated eSlate equipment and the electronic poll
book combination in the municipal election flawlessly. We only need to expand to
include all precinets in all locations. Therefore, there are no significant differences in the
set-up between the individual precinct method and a Vote Center. The difference will be
that we set all MBB cards to include all precincts (as is already being done for the
absentee set-up).

One Administrative unit will support up to 12 vote stations. This has worked very
well and will not cause any issues in a vote center environment. At present we have
several combined precincts into one voting location.

The Example: Precincts 1-2-3 vote at Cross Winds Church (plus Clay City and
Noble City in the municipal elections)
Precincts 4-5-6 vote at Ben Long Center
Precincts 8-9-16 vote at Riverside Park
Precincts 10-11-14 vote at River of Life Church
Precincts 12-13-15 vote at K of C Hall
Precincts Clay 1, Clay II, Clay III, Clay City vote at 4-H
Community Center
Noble North, Noble South, Noble City vote at Hi ghway Garage

At present we have some individual precinct locations in various townships and a
few that have two precincts in one location. The difference will be that with Vote
Centers, all locations will vote any precinct. We are at this time considering 7 Vote
Centers, with the suggestion that we consider 4 permanent Vote Centers and 3 traveling
Centers — being in a different planned location each day. (This is subject to further
discussion, both in house and with the Secretary of State's office.)

‘the one minor problem we experienced in the early hours of Election Day,
November 2007, was that two locations had secure, but djal up connections for our
electronic poli book servers. Between 6 a.m. and 7:30 a.m., we had to reconnect to the
server a few times. Ouy [T department was able to overcome this prohlem rather quickly.

Section 3 — Page 2



We have decided that we wil] definitely try to use only high-speed Internet service in the
future.

Poll Workers

As we consider the changes in how many poll workers we will need to
accommodate the voters in a Vote Center, we must take into consideration that Cass
County has a new voting system. We used the new system for the first time in the 2007
general election. We will take those workers, and spread them out into the county in
order to have experience at all poll sites. Another thing we must do is to provide at least
one high tech person as a poll worker in every location and to use at least one greeter.
This will be done besides the usual Inspector, a team of Judges who check-in the voter,
and poll clerks who will be used to help with provisional voters, anyone needing a
name/address change or has not brought their signature card.

This will be another area for the County Election Board to consider as we begin to
estimate how many people might frequent a particular poll location. Extra people will be
trained so that we have people ready to be deployed if needed.

Poll Worker Training

With less poll sites, we will greatly alleviate a serious problem that Cass County
has with not nearly enough computer literate poll workers. Much of our training will be
the same, because many good poll workers have already trained to a multi-precinct
environment. They have a] ready tracked up to five precinets — two parties — 17 year old
both parties — and School Board only, to equal over twenty-five different ballot options.
The concept will remain the same, and we are already doing every style ballot duri ng
absentee voting.

Training materials reflect this type of election environment. [Last November, we
incorporated the electronic poll book into our election process. Reception was
tremendous. Poll workers loved it. Election Day office workers loved it. It eliminated
hundreds of calls trying to locate someone's polling place. (The electronic polls would
deny the voter the opportunity to vote at the wrong precinct, but identify the location
where the voter was registered), Wonderful al] around. Also, more time could be spent
with smaller traj ning classes because of a fewer number of workers needed.

Voter Education Outreach

For the Vote Center concept to be successful we believe that much effort will
need (o be made to make sure voters over the whole county are aware of the new voling
times and locations. This could be donc by not only the use of radio and newspaper, but
also by contacting local organizations, community bulletin hoards, missions, family
services, and churches, etc. asking their help in announcing these changes. Our local
senior citizen mini-transportation services would also be utilized. Candidates will be
given information cards to be passed out as they campaign, listing the dates, times and
locations of Vote Centers. Some paid advertising would also need to be done.

Section 3 — Page 3



The local newspaper at times will run a reader survey. One idea might be to have a
survey asking where a voter is most likely to vote. This would allow us to better gauge
the needed workers at a particular location.

Last November, as a means of more rapidly expediting the voting process, we
sent post cards to all eligible voters two weeks prior to the election. Their card told them
that they were registered, and where their polling place was located. For Vote Centers,
this card would list all possible locations where they could vote. Whenever we have had
to relocate a poll location in the past, signs are placed at those locations stating where this
‘precinet should go. This would be another means of getting the word out.

This process will begin as soon as we receive confirmation of permission to
become the third (3'd) Indiana Vote Center Pilot County.

Efficiency

Before the November 2007 election, Cass County had to buy new election
equipment. We purchased enough equipment to accommodate our 6 polling places, and
absentee voting. The price was $238,000. If we have to purchase enough for 20 poll sites,
the cost will approach $550,000 more of our taxpayer money.

As for poll workers, in some cases we find we have poll sites trying to keep up
with the lines, while another poll site with the same number of required workers had 33
voters all day. The expense is the same — building, janitorial, meals, and pay — yet they
had nothing to do for much of the day.

I'understand that this may take a few elections to be able to estimate which Vote
Centers will require more or less workers. We will need to train extra workers in order to
have will-call workers to recruit as the need arises. By having extra workers trained and
available, we can adjust for a Vote Center that is more popular than expected and needing
extra workers. [ feel that these needs will become more evident after a couple of years.
We will be better able to gauge the expected turn-out of each vote center.

Another advantage of Vote Centers is that fewer poll workers would be needed.
We will take advantage of the fact that some present day poll workers have more energy
and computer experience than others. Now we must use some workers whether they are
qualified or not. By having fewer poll sites for more days, we can utilize those better-
qualified workers for more days. We could also take advantage of the state law
permitting poll workers to work split shifts. It is hard to get poll workers to work the long
hours required on Flection Day. With Voie Centers, workers could work 4 shorter days
in two shifts if they so desired. This would utilize pait of the workers who had days free,
and perhaps some that could only work after their regular working hours. Of course, we
could still use the person who felt up to the longer workday required during election time.
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Benefit to Political Parties and Voters

Another advantage with the new electronic poll book is that our office can
provide both parties with a download of those voters who have voted. This could
eliminate poll book holders at each polling place. This will benefit both poll workers who
find this annoying during their busy day and political parties who are trying to conduct a
more efficient and less intrusive get-out-the-vote effort.

Perhaps the biggest benefit of Vote Centers is that the voter has many convenient
times and locations in which to go vote. Today’s young voting population just doesn’t
seem willing to go out of their way to exercise their important right to vote in a free
America. For many workers, Vote Centers near their workplace could provide people
who otherwise do not make the effort to get back to their “home™ poll place, a very
convenient way to vote. By giving busy people more days to vote and locations where
they are likely to be, Vote Centers seem to be an ideal situation.

Section 3 — Page 5



Section 4
Current Precincts and Voters in Cass County

Cass County currently has 40 precinets; one of these is a non-voting precinct and one has 2
voters. If Cass County is selected as the 3 Pilot Vote Center County, no drastic changes will
need to be made in order to accommodate this project. We have no split city or split county
districts. We do have three precincts that have school splits. We have previously been dealing
with this so Vote Centers should have no effect on the way we handle these splits.

If the planned Statewide Voter Registration System (SVRS) enhancements allowed Hart
Intercivic and the electronic poll book could be coordinated to automatically distribute a
correct pin number for the voting system by the precinct of the voter, thus eliminating one
more chance of error in distribution of the correct ballot style.

The next few pages in this section show:
Page 1 -5 - have a list of the current precincts in Cass County and the number of
current, active and inactive voters for each precinct. These counts are based upon a report from

SVRS as of 1/28/2008

Page 6 and 7 of this section shows the number of current voters in each precinct and the
number that voted in the 2004 general presidential and the 2006 general election.

Page 8 shows current voters, voters voted in person in the 2004 General Election, and
our estimates for voters voting in the 2008 Primary and General Election.

Section 4 — Page |



G40 | 39vd
0

aj9jdwoouj

0 00%

0 ZLS
0 ZLS

0 Z6¢
0 Z6¢

0 (AR 2
0 9%

0 ocd
0 (05384

0 L08
0 L08

0 beT
0 Vet

0 9¢8
0 Zsy
0 ¥8¢

0 00s
0 00s

0 0TS
0 0TS

Buipuay S19J0A
Juaiing
lejo

Hids pue jourdauy Aq Sjunoy snjeyg 19j0A eURIPU| JO ajelg

T

14
€c

9T
ST

4%
ce

62
62

SS
157
YT

8T
8T

0T
0T

8AljoRU)

88¢

6%S
6¥5

98¢
98¢

99%
9S%

PTY
vIiv

SLL
SLL

S9T
$9T1

8L
1%
0LE

Z8%
8%

00s
00s

Te3olqgng

Te303qng

Te3o3qng

Te3o3qng

T®3039qng

T=3039ng

Te303qng

Te3o3qng

I®3039ng

2Oy

3ourosag

3ourosag

Idurosag

Idurtosiag

3ourTosIg

3duInaag

jourosag
JHINED TYAOY - HNOO™
ALNOOD - ENOOY

joutrosag

IDUIDBIg

jds

ALNNOD SSVD

Wd 00:71:¥ 800Z/82/1

1SVE 1Ay

pitcick et iciate

. NOINITD

A ITTORYTD

II AYID

I-AYTID

ALID XVTID

aNood

WEHATHIAG

SNYaY
Jourdaiyg



S5 40 ¢ 39vd We 0071 v 800¢2/82/4

Y 0 €TSS 69 244 I®3034qng j3outrosadg
0 0 €IS 69 A 0
SO IMOdSN7DOT
0 0 ZEL IET 109 T®3039qng 3ourosiyg
0 0 zeL TET 109 0
F0 LNOdSNVOOT
0 0 682 5§ vez Te3lolqng 3outosag ;
0 0 682 SS vez 0
€0 IMOdSNYDOT
0 0 €05 6L 44 Te303qng 3ourosiag .
0 0 €05 6L YTy 0
-T0 LMOdSNYDO'T
0 0 62F e s6€ Te303qns jourosig - ;
0 0 62% 43 S6¢ 0
10 LMOdSNYDOT
0 0 £€8 £S 08L Te303qnsg 3ouronsig ; S
0 0 £eg £ 08L 0
NOSHEAARL
0 0 PTO‘T zs z96 Te303qng 3outpeig ;
0 0 $TO’T zs 296 0
“NOSMONL
0 0 £0s T zZ6¥ Te3039qng 3ourneig ;
0 0 £0S TT z6% 0
NOSTY¥VH
0 0 968 £6 €9L Te303qns 3outosig ,
0 0 958 £6 £9L 0
NOLSAATYD
0 0 L8T LT 0LT 1e303qns 3outoeig
0 0 L8T LT oLT 0
1S3IM 133
0 0 00% A 88¢ T®3039ns 30utosig
aja|dwoouj Buipuayg SI9)OA 3AljoeU| anloy nds Jouidaly
usung
1ejo]

Hids pue jouisaig Aq syunon SNje}s 1sjoA eueipul jo ajejg



540 ¢ 39vd Wd 00:7 L'y €002/82/L

0 0 652 €% 302 0
9T LIOASNYOOT
0 0 ZsL 0s 2oL T®303qns 3ouroexg ;
0 0 ZsL 0S zoL 0
ST LYOdSNYDOT
0 0 164 90T $89 T®303qnsg 3ouroeld )
0 o 6L 30T $89 0
%1 1¥0dSNYDOT
0 0 6TS vL S T®303qns 3ourowag . -
0 0 6TS i SYY 0
€T IMOdSNYDOT
0 0 0LS Ve 9€s T®303qng 3ouroeag
0 0 0LS i 9€g 0
- 2T LI0dSNYDOT
1 0 §LL 89 TTL Te23039ng 3ouroeag ‘
T 0 6LL 89 TIL 0
. TIT IMOdSNYDOT
0 0 £S5 Z0T 5% Te3039ng 3outoeig S o
0 0 £S5 ZoT 5% 0
0T IYOdSNYHOT
0 0 86¢ oL 8z¢ T®303qng 31durosig
0 0 86¢€ 0L 8Z¢ 0
60 L¥OdSNYDOT
0 0 b6z 1L €22 Te303qns 3ouTosag
0 0 ¥62 1L £2¢ o
80  IMOdSNYDOT
0 0 912 95 09T T®303gns 3ourosiag
0 0 912 95 09T 9
L0 LHOdSNYDHOT
0 0 985 z9 44 Te303qng 3outoexg
0 0 985 A $Z5 0
90 IMOdSNYDOT
ajo|dwoouy GBuipuay SI9)OA aAljoRU| aAnoYy ndsg Jouloald
jusaingy
lejo

Hids pue 1oujoa1d Aq sjunos SNje}s I3J0A euRIpU| JO 9)B)S



$ 34O ¥ 3oVd

S O O o

o

0
9ajajdwioou

(@]

S O o o

0
Buipuayg

(AN
6SL
ZLT

0€L
LLS
€9T

69L
(984
9ZL

ive
¢TIT
62¢

£CL
06s
€el

6TT
6TT

668
(4]
Le¢

6%
S12J0A
uauny
iejol

}1dg pue jouidald Aq spunog snjeig 18joA BuBIpU| JO ajelg

€2
61

0z
LT

L

8T

0T

e

9c

0T

0T

8¢

£T

ST

£y
aAljoeU|

606
0vL
89T

0TL
09s
09t

9€L
Le
669

€z¢e
¥O0T
61¢

689
¥9s
SCtT

60T
60T

TL8
68%
z8e

90¢
aAlOY

T23039NS

Te303qng

Te303qng

Te3o3qns

Te3034ng

Te303qng

T®30349ng

Te303qns

Te3oaqns

3DUTO9Idg

jouroLiag

NYELSYHHLINOS - NOLONIHSYM

N¥YDOT - NOILDNIHSYM
JEANDISSY ION

3puInaadg
NOLTIYM - II NOI4JIL
ALNNOD - II NOIAIL

pielis $o1o8 £
QIYMNO - I NOIdIX
AINNOD - I NOLAIL

3I0UTOBIg
JHEINOI4d HINOS HTLEON
NYDOT HILNOS HTHEON

3outoaid
HdHANOId HIEON ATdON
NYDOT HLM¥ON HTE0ON

3ourveId
o]

3ouITnaid
NEHZLSYIHLNOS IWYIN
NYDOT IWYINW

30ouUTO9Id

Hidsg

Nd 00'vL¥ 8002/82/1L

ALID NOLONIHSYM

NOLONIHSYM

~ II NOLdIL

I NOIdIL

HINOS HTE0N

HLION HTH0N

ALIO J7T90N

IWNTIN

Pulalg



G JO S 39Vvd Nc 00'FL:Y 800Z/82/L

L 0 y8Liz €0L°L L8v'61 (pajj@oue) B10] £0871) siejo | funoj ssyH
9)9|dwoou Bujpuay SI9]0A aAljoeU| aAlY yidg Jouldalyg
juauing
1ejoy

H1ds pue jouidaid Aq sjuno snjejs 1930A BUBIpU| JO 3je)g



%%58LE |%965°09 [%¥99'ps %P9LYY 1%052°95 [%959°¢9 PELY' LY |%6L6°9F [%ivISE %695°SE |%LL9PS [%yorey %S50°SY | %y0evr |%iov oy SEVL'ES 1%EPZ' L9 i simongo o
y5¢ 206 iy V9L 0L 34 Sl 6£5 [444 £ve 86/ £69 L1001 36€ £59 6.5 60051 J3)s1681 ‘mvoh

vel 34 £9¢ e 96¢ 669 6£¢ €52 851 144} yiv £2¢ %14 L1 £0¢ ke 2516 S19j0n _muo.ﬂ..

gl 29l 1343 ¥ Sy £el 15 (954 [9/4 gl £4 6y &v 99 154 9L OA 88jussgy

8i1 18€ cre G6C LGE 99y 88¢ £z R/EL S0l Lve v.iC [4%)4 a5 187 £92 6L Bunop sseion

Sl S} 143 €l [413 123 0oL 6 8 L 9 S k4 € 4 i
uefioq uebon) ueboy uebon uebo ueboy uebo ueboy ueboy ueboq ueBo :mmoj_4 ueboy uelion) ueboT mwmoj_
%685°59 %SS8'ES %9EY°85 %S62°29 %586°Z5 %P 09 [%008°CY [%LEY LG %885°25 |%065°29 [%1L20°12 %YIV'6S [%be0'99 |%1e5 02 [%221°95 %948'LZ |%526'99 [%E0L ¥9 %906°09 [%35t°59 [%665°17 %7vL69 [%eve 19 i ssvion jo o)
2501 698 §68 [44} 20Y [44:] 4% 866 2801 431 086 389¢ viy 129 82y 9zz 119 205 576 £36 885 S69 50062 1918163 1810 )
069 89 £25 92 £z 961 109 v.i5 699 969 86¢ S0l cie 8eY 1344 £9 gve 5¢¢ 8lS [039 (344 8uy 616 SIBI0A 12304
St ov 9/ £l i4 96 48 5 8% ve S i 29 Qg =) 0¢ Z5 a5 574 03 [4) 14 opCL OA B3WasqY
24 8y fA24 £9 291 [8lsi4 7iG [44% LLg 144 6LC Svre 88¢€ 50Z e 62 99¢ 559 0.5 69¢ 8/% oveL Bullon sision
6¢ 8¢ 12 ve 92 €€ 4 144 [43 34 [44 134 0Z 61 81 PAS 3¢ 743 ie | __B% 2¢ o¢ SIVLOL jwwng uonog
ubunysem Il vodiy | uoydiy ALON SN NN ey | usyger | wsnes | uewaer uosiey M3 33 A0 2230 | vowund [ A0 Ao | mkery | whein | jAein ooog | aieg | swepy SEVEET

S$3DVYLINIOYId ONY STVLOL ONILOA
+00Z NOILOATT TvHINID ALNNOS ALNNOD SSYD




%7625

S %1585 %05 vh

%8BT Eh EEEE %bG Ly “Bunop abejusoiey

ﬁﬁﬁﬁﬁﬁﬁ vz 809 mi—ﬁ __z05 : ) § pauoisiBay ejo)

ﬁﬁ@.ﬁﬁﬁﬁﬂ.ﬁlﬁﬁﬁﬁ i Jroz — SI9I0A B0 ]

T R N iiﬂlﬁa.

iiiﬁalii i 5510550y U] ey
ﬁ v5Z 00¢ ﬁ HH!. ; Hw;m:o> Aeq uomag

ASYININGS NOILDTT3

SR E R B

%O0LES %7855

" BGnop abejusoiag
 penmibey 12101
SIBION 1210
__ |zewsqy uj g,

PBIWBSQY U] - iy
51910/, g

NOILO3T3

%5 25

M3 33

S3OVINIOMIL aNy STYLOL ONILOA
$00Z NOILOT 13 TYHINID ALNNOD ALNAOD SSvD



CASS COUNTY VOTE CENTERS

3 DAYS - 3 SITES EACH DAY
4 SITES -3 DAYS & ELECTION DAY
3 SITES - ELECTION DAY

2008 2004 2008 ESTIMATES
DAY 1 REG. VOTERS VOTE IN PERSON PRIMARY GENERAL
MIAMI 900 514 150 250
CLINTON 392 205 70 150
DEER CREEK 372 338 150 250
DAY 2
WASHINGTON 932 574 150 250
BETHLEHEM 500 369 80 200
TIPTON 1 769 447 50 100
DAY 3
NOBLE 1189 630 ' 235 300
HARRISON 500 239 80 150
JEFFERSON 833 522 70 130
4 VOTE CENTERS ALL 4 DAYS
WALTON LIBRARY 869 428 600 1000
4 - H BUILDING 1893 1092 1100 1900
LOGAN MALL 4500 2800 2000 3550
COURT HOUSE 4500 1890 3000 5630
3 VOTE CENTERS ON ELECTION DAY

TWELVE MILE 500 378 175 300
ROYAL CENTER 836 570 350 650
GALVESTON 1870 1153 800 1450
THESE ARE OUR PROJECTED ESTIMATES FOR 2008 9,060 PRIM. 16,260 GEN.

THE COURT HOUST ESTIMATES ARE LARGE BECAUSE WE HAVE INCLUDED THE ABSENTEE VOTES FOR THE 28
DAYS AND THE PAPER ABSENTEE VOTES.



Section 5
Vote Center Locations and Set-Up

The tinal locations of Vote Centers will be decided in the near future. As of this
application date, and the fact that I am not 100 % positive that Cass County will be allowed to
be a Vote Center Pilot, most possibilities have only been considered. The County Election
Board is considering other possible locations as well as the ones submitted in this section.

Locations requirements

To be considered as a Vote Center, the location must be available for the four days
prior to, plus Election Day. Voting will take place Thursday, Friday, Saturday, Monday
(NOON) and on Election Day. Times considered at this time are 10 a.m. to 7 p.m. on the three
days prior to Election Day and 6 a.m. - 6 p.m. Election Day.

Also important, the sites must be compliant with the American Disabilities Act (ADA)
standards for voting, and have adequate parking. The location must have high speed Internet
available. Due to security issues, Cass County will not plan to use schools.

We will continue to seek other appropriate Vote Center locations in our outlying areas
that might be suitable. Traveling Mobile Centers are being considered by the CEB as a
convenience for some of our smaller communities. Ballots styles for all precincts will be
available at all Vote Centers.

Setting Up the Voting Machines

Again, Hart InterCivic’s eSlate Voting System couldn’t be better suited for Vote
Centers. Each MBB (Mobile Ballot Box) can be programmed to display all ballot styles. On t
the IBC, the location indicator sets voting location with the pre set precincts included in that
location. Each Judges Booth Controller (JBC) is then tagged to go to that location. The
administrative JBC’s are then secured in a locked cage until time for delivery. The passwords
to engage the IBC is kept in another location and distributed to the Inspector just prior to
election time. Serial numbers are recorded and zero tapes are run. The tape is left attached so
that on Election Day inspectors and judges verify both the serial number and the attached zero
tapes. One big difference, between Hart Intercivic eSlates and many other voting systems used
in Indiana are the control booth prints all tapes from one location for all voting stations. (Those
totals are also held inside each voting station if the need would arise to print from each one.)

Flection equipment is loaded into delivery trucks and delivered to cach site. Onc big
change using the Vote Center concept will be that instead of twenty locations, only 7 will be
needed. Set-up technicians then assemble the eSlate (voting stations) and connect the JBC in a
daisy chain fashion. The machines are then turned on again to make sure that all connections
are made and the voting system comes up and is ready for use. The electric cords are taped and
made secure to the public. The JBC is taken back to the Clerk’s office, secured in a two key
locked facility until distribution to the proper inspector according to poll location each morning
before the satellite polls open.

Section 5 — Page 1



The Computers necessary to connect the electronic poll book to Election Central will
also be set by the IT department at this time. Cable connections and connectivity to the office
will be tested to make sure it is ready to go.

On Election Day poll workers open the JBC’s, run zero tapes, and verify that the seal
and serial number are correct. They check to make sure the machines will run on battery back
up, and then plug the unit into the wall. Despite detailed cheat sheets, it is difficult to get some
workers to read and follow the plan. With vote centers, we will have fewer inspectors to rely
on. We will then be able to employ our best workers for this important duty.

When Election Day is over, the poll workers close the polls; workers unplug the JBC’s
and a bi-partisan team returns the JBC to Election Central. Final totals are distributed to the
inspector and opposite party judge at this time. The machine tapes are stapled to the
appropriate Pre-forms in the area marked. This has eliminated incorrect totals being delivered
to party headquarters before the election board has released the actual totals. The election
board likes this and so do both party chairs that have had trouble in the past with inaccurate
totals being released. The eSlates are then picked up either after 6 p.m. on election evening or
first thing the next morning.

The IBC’s are backed up election night. eSlates are backed up as soon as possible after
the election, but nothing is cleared until time for set up of the next election. This assures that if
a discrepancy arises, voting machine information is unchanged. The back up information is
kept for the required 22 months.

Setting Up Voting Machines with Vote Centers

For Cass County changes will need to be only minimal. The changes that are made are
definitely to our advantage. All MBB cards will be loaded the same as Absentee Ballots. One
card will contain all ballot styles for all precincts. This will eliminate the possibility of getting
a JBC delivered to a wrong location.

Hart InterCivic eSlate voting systems take one Administrate JBC unit for every 12
voting stations (eSlates). This company suggests that one vote station will accommodate 250
per day in a 12-hour election day. The Election Board will use this information as they try to
judge how many stations for each Vote Center. Although it would be nice to be able to gauge
this beforehand, it is anticipated that some adjustments may need to be made as we learn how
the voting population flows. Some elections are smaller elections, with fewer ballot choices. A
complicated referendum will also need to be considered.

Assignment of Electronic Poll Books to Vote Centers

The number of check-in stations must also be considered as we finalize our plans
regarding Vote Centers. During the primary election, we will start with one EPB at each voting
location. This is easy to change at any time. Direct telephone line communication could
temporarily be used to alleviate line problems until another unit is deployed to any Vote Center
requiring more equipment. We are prepared to adjust these numbers as we settle into what to
expect at each center.
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Room Layout

The following pages provide floor plans for the two different room types that Cass County
typically faces.

Certification of Accessibility Requirements
The Cass County Election Board will only recommend or use Vote Centers that meet
the ADA accessibility requirements set forth by the state under IC 3-11-8. Indiana’s ADA

Checklist for Polling Places will be used as the guiding standard. Only buildings that meet
these criteria will be considered as a Vote Center.

Section 5 — Page 3



Suggestions for Vote Centers (SUBJECT TO CHAN GE)
REQUIREMENTS: ADA approved, Large enough to Accommodate, Internet

Access

One Absentee 28 days (2 Saturdays — Monday till Noon according to statute)
3 Satellite Stations Thursday, Friday, Saturday & Monday Till Noon

Permanent Locations Number of eSlates Hours

Court House (28 days) 8 Sam. -4p.m.

Logansport Mall (3 days) 8 10am. -7 p.m.

4-H Community Center (3 days) | 8 10am. —-7pm.

Walton Library (3 days) 6 10am. —7pm.

ALL THE ABOVE ELECTION DAY 6am. -6pm

Travel Unit DAY 1 - Thursday Prior to ED Number of eSlates Hours
1 Miami — Miami Baptist Church 3 9am-4pm
2 Clinton — Volunteer Fire Station 2 9am-4pm
3 Deer Creek-Young America Lions 2 9am-4pm

Travel Unit DAY 2 - Friday Prior to ED Number of eSlates Hours

1

Washington - Airport

3

9am-4pm

2 Bethlehem — Presbyterian Church 2 9am-4pm

3 Tipton I — Onward Volunteer Fire Station | 2 9am-4pm
Travel Unit DAY 3 - Saturday Prior to ED Number of eSlates Hours

1 Noble — Highway Garage 3 9am-4pm

2 Harrison — Lucerne Fire Station 2 9am-4pm

3 Jefferson — Georgetown Fire Station 2 9am-4pm
Travel Unit Election Day Number of eSlates Hours |

! Boone — Royal Center Town Hall 3 9am-4pm

2 Adams — Twelve Mile Fire Station 2 9am-4pm

3 Jackson/Galveston — Community Center | 8 9am-4pm




SN VSR N Je—

Potential Vote Center Locations
Permanent Satellite Vote Centers

Cass County Government Building
4-H Community Center
Logansport Mall

Walton Library

Traveling 1 Day Vote Centers
Adams — Twelve Mile Fire Station
Bethlehem Presbyterian Church
Boone — Royal Center Town Hall
Clinton — Clymers Fire Department

Deer Creek- Young America Fire Station

Harrison — Lucerne Fire Department

Jackson/Galveston Commun ity Center

Miami Baptist Church

Jefferson — Georgetown Fire Department

Noble — Cass Co Highway Garage
Tipton | — Onward Fire Station
Washington — Logansport Airport

Style

> e

eeiivviivviivelivo il =N N v ol v us My e live)

Address

200 Court Park
County Rd 125 North
3900 E Market St
103 E Bishop St

StRd 16

5588 N St Rd 25
104 E North St
3969 W 400 S
Young America
StRd 16

101 S Park Rd
1368 N 600 E
Georgetown
1251 N StRd 17
Onward

3735 S Airport Rd

Location

Logansport
Logansport
Logansport
Walton

Twelve Mile
Logansport
Royal Center
Clymers
Young America
Lucerne
Galveston
Adamsboro
Georgetown
LLogansport
Onward
Logansport



CASS COUNTY PRECINCT LIST

Precinct/Twp # | Pnet# | Voting Location Voting Location Address
Adams 30 Twelve Mile Fire Station 6945 N Jefferson St. Twelve Mile 40988 |
Bethlehem 38 Presbyterian Church 5588 N SURd 25, Logansport, In 46947
Boone 39 Royal Center Town Hall 104 E North St, Royal Center 46978
Clay 1 31 4-H Community Center CR 125 N, Logansport, In 46947
Clay I 17 4-H Community Center CR 125 N, Logansport, In 46947
Clay Il 36 4-H Community Center CR 125 N, Logansport, In 46947 i
Clay City 37 4-H Community Center CR 125 N, Logansport, In 46947

(1 Cross Winds Church (City Election Only) 616 N St Rd 25
Chnton I8 Clymers Fire Station 3969 W 400 S, Logansport 46947
Clinton City 40 Non-Voting Precinct
Deer Creek 19 Young America Lions Hall Young America, Indiana 46998
Eel East 20 River of Life Church 130 Mall Road, Logansport, In 46947
Eel West 2] Benjamin Long Center 10T N. Cicott St. Logansport, In 46947
Harrison 22 Lucerne Fire Station Lucerne, Indiana 46950
Jackson 23 Galveston Community Center 101 S Park Road, Galveston 46932
Galveston 32 Galveston Community Center 101 S Park Road, Galveston 46932
Tetferson 24 Georgetown Fire Station Georgetown- Logansport, In 46947
Miami 25 Miami Baptist Church (Adamsboro) 1368 N 000 E Logansport, In 46947
Noble North 33 County Highway Garage St Rd 17 N, Logansport, In 46947
Noble South 26 County Highway Garage St Rd 17 N, Logansport , In 46947
Noble City 34 County Highway Garage StRd 17 N Logansport, In 46947

(2) Cross Winds Church (City Election Only) 616 NSt Rd 25
Tipton I 27 Walton Fire Station 110 S Depot , Walton, In 46994
Tipton 11 28 Walton Fire Station 110 S Depot , Walton, In 46994
Washington 29 Atrport 3735 S Airport Rd, Logansport, In 46947
Washington 35 Alrport 3735 S Airport Rd , Logansport, In 46947
City (0) Benjamin Long Center (City election) 101 N Cicott St
Logansport 01 Cross Winds UM Church 616 N St Rd 25, Logansport, In 46947
Logansport 02 Cross Winds UM Church 616 N St Rd 25, Logansport. In 46947
Logansport 03 Cross Winds UM Church 616 N St Rd 25, Logansport , In 46947
Logansport 04 Benjamin Long Center 101 N Cicott St, Logansport , In 46947
Logansport 05 Benjamin Long Center 101 N Cicotlt St, Logansport, In 40947
Logansport 006 Benjamin Long Center 101 N Cicott St Logansport, In 46947
Logansport 07 Riverside Park Pavilion 1212 Raverside Dr Logansporl 46947
Logansport 08 Riverside Park Pavilion 1212 Raverside Dr Logansport, In 40947
Loganspor| 09 Riverside Park Pavilion 1212 Riverside Dr Loganspori, In 46947
Logansport 10 River of Life Church 130 Mall Road Logansport, In 46947 |
Logansport [ River of Life Church 130 Mall Road Logansport, In 46947
Logansport i2 K of C Hall 1007 17" St Togansport, In 46047
Logansport 13 ICof C Hall 1007 17" St Logansport, In 46947
Logunsport t4 River of Life Church 130 Mall Road Logansport, In 46947
Logansport 15 ICof C Hall - 1007 17" St Logansport, In 46947 o
Logansport 16 Riverside Park Pavilion 11212 Riverside Dr Logansport, In 46947

377720006
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Section 6
Satellite Absentee Voting

Although Cass County has never used Satellite Voting as permitted under current law,
the idea of the convenience given to the voter with Vote Centers also plays well with giving
them a longer time period to vote. A resolution under IC 3-11-10-26.3 has been established by
unanimous vote of the County Election Board.

The usual 28 days prior to Election Day to absentee vote in the clerk’s office will still
be in effect. Attachment 6-2 displays the intended voting times. Recommendations are still
being considered by the Election Board.

Cass County plans to have four stationary locations (including the long established
government building used for absentee voting) and perhaps 3 mobile voting units. Voters who
come to the Courthouse to absentee vote during regular hours will still vote an in-house
absentee ballot. We believe that many voters will also take advantage of locations such as the
mall, a library, and other convenient locations.

Satellite offices will follow the same general rules that are now being used to vote. The
Hart InterCivic Voting System has not only a provisional voting option, but also a retrievable
ballot option, making this ideal for absentee voting needs.

Three traveling satellite Vote Centers, will provide an opportunity to extended locations
in the county to vote near their residence if they choose. Again, all locations will meet ADA
compliance standards. The traveling satellite Vote Center will go prepared to have an Internet
connection back to the main office so that proper tracking procedures of who has voted can be
recorded. The amount of time the traveling satellite Vote Centers will remain open will very
with the location.

The Process in Brief

The absentee voting process will be quite similar to our current approved in-office
absentee procedure.

After the physical set-up of equipment, (done by the election set-up team) is complete,
the JBC is connected to an AC power outlet. This action causes the internal software to run a
power-up self-test. Additionally, a check is performed for the presence of the MBB. The JBC
reads the MBB and verifies that it contains the proper election and ballot data.

Next, the poll workers, according to directions on the JBC screen, input the polling
location into the JBC and electronically assign booth numbers (up to 12) to the eSlate units. At
this point, a Zero Tape Report is printed from the JBC, confirming that no votes have been cast
on the equipment. The Zero Tape Report is placed in an envelope and scecured according to
instructions provided by the Election Office.

After the Zero Tape Report is printed, the poll worker, again following the on-screen
instructions. selects Open Polls by pressing the appropriate arrow button on the perimeter of
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the JBC screen. Through BOSS, election administrators encode the passwords required to open
the polls. After the polls are open, each eSlate is available to receive voters, indicated by the
green color of the JBC’s status light for that unit. To protect against operator error only after
the Zero Tape Report is produced, does the JBC display the option to open the polls.

To begin the voting process, a voter presents the necessary identification to the poll
worker for validation of eligibility to vote. The poll worker looks up the voter’s name in the
electronic poll book, which associates a precinct number with the voter. The poll worker
selects Add Voter by pressing the appropriate arrow button on the perimeter of the JBC screen.
In polling places with more than one ballot style, as with Vote Centers, the appropriate precinct
number may be put into the JBC directly by the poll worker or may be selected from a list
displayed on the JBC menu screens.

After the required data is entered, the JBC produces a random four-digit Access Code.
The code is displayed on the JBC screen and printed on a slip of paper, or “ticket,” by the JBC
printer. The poll worker gives the Access Code ticket to the voter, and directs the voter to the
next available voting booth. The Access Code is linked to the correct ballot style for that voter.
Once the voter enters the Access Code into the eSlate unit, the JBC delivers the proper
electronic ballot for display. The only purpose of the Access Code is to prompt the system to
present the correct ballot on the screen. No link exists between the Access Code and the
identity of the individual voter.

At any time during the voting process, the voter may press the HELP button on the
eSlate control panel to receive on-screen instructions. Pressing the HELP button twice causes
the status light for that booth to flash red and green on the JBC, indicating to the operator that
the voter in that booth has requested help.

Although Cass County has not yet used this feature, the eSlate can also accommodate
voters who cannot enter the polling place. Poll workers can assist curbside voters by taking the
eSlate, fully equipped with the battery pack and special access features for a voter with
disabilities.

Each Satellite Vote Center will have available a JBC programmed to accommodate all
Cass County ballot styles and one ADA compliant unit. The MBB’s will be written in our
office and placed in each administrative JBC. Serial numbers and seals will be placed on the
units as always. The Voting Board will open the JBC, record the seal number, certify the
accuracy of the zero tapes and sign the certification report. Voting will begin as usual.

A voter will arrive at either a fixed or traveling Satellite Absentee Center ready to vote.
The center, staffed with a bi-partisan Absentee Voting Board will either take the signature post
card previously sent (o each voter and attach it to the ABS-1 torm, or if they do not have their
card but are an approved registered voter, fill the ABS-1 form out. The voter will sign the
ABS-1 form and in the case of a Primary Election, indicate his party choice. Their name will
be marked as voted via the electronic poll book being used from the Delmar Technologies. The
poll workers will determine the correct ballot for the voter from the electronic poll list and
administer a proper PIN number. The ABS will be identified with the name of the voter of the
satellite Vote Center and the retrievable ballot number provided by the JBC in use. This will
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assist at the end of the day in locating the ballot if it needs to be removed and not counted for
some reason.

At the end of the day, total voters voted will be recorded on two copies, one kept by
each party judge and returned to the clerk’s office. The eSlates will go with one party judge
and the JBC unit will be returned to a secured locked facility at the courthouse by the inspector
and opposite party judge. Nothing can be done to a JBC unit unless the correct eSlate unit and
the JBC combination are matched. Storage or return arrangements will vary depending upon a
tixed or traveling Vote Center and if the poll worker of today is also working the next day. The
application paper work will be secured in a fireproof box to be returned to the election office
where they will be locked until Election Day. By keeping each application/Vote Center »
combination identified, if a ballot needs to be located, our office will be able to tell when and
which JBC unit was used.

[n the 2004 General Election, 15% of all eligible voters voted by absentee ballot. In the
2006 General Election 22.8% of all eligible voters voted absentee. Because of busy lives, long
lines at the polls and political parties encouraging voters to vote absentee in recent years, we
expect to see this increase continue. Hopefully, with the opportunity to vote at your
convenience we will see not only an increase in absentee voting, but also an increase in the
percentage of eligible voters exercising their important right to vote. Considering this, we
anticipate that the move to Satellite Centers will increase the number of people voting
absentee. Our hope is that convenience to the voter, decreased voting lines and vote percentage
will all be improved by the move to Vote Centers.
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Attachment A
Procedures for In-Office Absentee Voting for Cass County

Overview:

Since 2003 Cass County has used an electronic voting system (DRE) for absentee
voting in the Clerk’s Office. The Cass County Election Board unanimously approved this
method at that time. Both our past equipment provided by Voter Technologies International,
and our present system from Hart InterCivic provided a method for retrieving necessary
ballots. The Hart system has both a retrievable ballot and a provisional ballot option for the
poll worker to utilize.

There are two issues to be addressed using Satellite Absentee Voting. State law requires
that the absentee ballot of a voter who dies prior to Election Day cannot be counted. The law
also permits the voter to override their absentee ballot by appearing at the polls on Election
Day. This means that the system used must permit election officials to exclude ballots if a
voter dies or votes in person on Election Day. The second issue is that under current state law
early voting is not permitted.

For Cass County both of these issues are easily resolved using the Hart InterCivic
eSlate retrievable ballot option. Using this programming option at the time of the ballot build,
not only is a PIN number administered to the voter, but another retrievable vote number is also
assigned. This number is attached to the ABS-1 form during check in. Although it is
impossible for any person to make this connection, the voting machine can track down and
exclude a ballot until such time that the vote totals are tabulated. At that time, the operator is
given the option to track and exclude a particular vote if it is proved to be an ineligible vote.
Procedure changes will not be necessary for satellite voting. The options will remain the same
as absentee in-office voting now.

Security Procedures:

The election staft will determine how many vote stations to have available during in-
office absentee voting. In the past, 10 have been more then adequate. Although we plan to be
on the safe side, it is reasonable that with satellite vote center possibilities, a lesser number will
be needed. The security of the JBC is the key to this operation. There is an administrative unit
(weighing 11 pounds- so easily movable) and a matching MBB. One is useless without the
other. During the building of the ballot, the number of cards and keys are controlled. The JBC
unit will be secured each evening with a two lock key system. A member of each party will
have control of one key each.

The Hart InterCivic eSlate Voting System has been designed for security. The eSlate’s
embedded real-time operating system together with the Access Code method of activation
provides secure control management at the polling place.

Forims created during the voting process will be returned to Election Central to be
secured in the fireproof filing cabinet each evening.



The system includes both physical and electronic intrusion detection controls. Locking

devices, security seals on the JBC’s MBB compartments and the voting booths, as well as
time-stamped transaction logs that record every system action related to the voting process
assure tamper-proof security. The database structure is proprietary and is protected by
encrypted passwords, protecting the database from unauthorized access duri ng the election set-

up process.

All information managed by the voting equipment is saved in three physically separate

devices, providing back up in the event any one of the components malfunction.
All components of the Hart Voting System create an audit record anytime they are accessed or
information is changed. All audit records can be extracted and printed in hard copy.

Processing Voters in the office for Absentee Voting

1.

b

(S

A voter will complete the ABS-1 “Application for Absentee Ballot”. The voter must
sign the ABS-1 form.

The absentee voting clerk will process the ABS-1 , indicating the township, precinct
and council district. This information will all be available on the electronic poll list
screen as provided by the information from the SVRS. If there is any doubt as to the
identity of the voter, their signature should be compared to the original voter
registration card. The capability of viewing the signature is available with the
electronic poll list program Cass County uses. At this time, the state is not releasing
this view option.

If the voter registered for the first time by mail on or after 1/1/2003, the electronic poll
list will notify the poll clerk that they must view identification according to the rules
established by the Indiana Election Commission.

Retrievable number codes or Provisional number codes are stapled to the voter
absentee paper work in case this vote must be retrieved according to Indiana’s
absentee voting rules.

After selecting the precinct of the voter and printing a PIN access code, the voter will
receive the proper ballot as he enters this number into the eSlate voting station.

After voting, the voter is free to leave. His vote will be electronically tracked in case
prior to tabulation, something happens to null or void this vote according to the rules
of absentee voling in the State of Indiana. Should the staff become aware that a voter
becanie ineligible (o vote after casting a ballot in the office on or before Election Day,
the ABS-1 will be marked indicating the rcason for rejection. Both parties must sign
the explanation. The document will be returned to the file to await the approval of the
County Election Board.

On Election Day the County Election Board will meet and review any questionable
affidavits. The decision will then be made if this vote is indeed invalid. and proper
steps will be taken to either include or exclude this vote at tabulation time.



8. Attabulation time the identification number by the retrievable ballot code can locate
any votes rejected. This is automatically recorded in the history log in Tally, the
tabulation program of the Hart InterCivic Voting System.

9. When results are completed, the final reports will indicate the number of votes
“rejected” and the reason indicated.

10. At the close of the polls, the JBC’s will be disconnected from the AC power and from
the eSlate chain and be returned to Election Central. Paper totals will be printed for
each precinct, the security team will remove the seal and the MBB will be delivered to
the tabulation team. The MBB will be entered into 7T ally and the JBC will be backed-
up for security in case of recount procedures are required.
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Attachment 6-2

Election Statistics

Election
2004 Primary
2004 General

2006 Primary
2006 General

2007 Primary
2007 General

Registered Voters
25,651
25,603

21,716
21,555

8.349
10,454

2004-2007

Total Voted
6,021
14,524

5,592
11,408

1078
4,653

Voted Absentee
576
2200

704
2570

264
1163

% Absentee Votes
10%
15%

12.5%
22.5%

24.4%
25%



Section 7
Staffing of Vote Centers

Cass County has already dealt with combined precincts for many elections. As
new laws have evolved, we have learned to readjust our workers with worker needs,
always keeping one Supervisor/Inspector in charge. Inspectors are always appointed by
the political party whose candidate for Secretary of State received the most votes during
the most recent election for that office. In order to maintain the bi-partisan control of our
elections, each party will be responsible for appointing one-half of the remaining poll
workers at each Vote Center. The number of judges, clerks, and greeters will be adjusted
by the projection of voter turn out in that particular Vote Center. As an example, the Mall
will require many more workers than a travel team going to our smallest community Vote
Center.

The skill of the average poll worker will certainly play a much more important
part in recruiting poll workers than ever before. While it is technically the responsibility
of the precinct committeeperson to find election workers for each election, usually one
person of each party’s Central Committee handles most recruitment of poll workers. Cass
County is extremely fortunate to be able to work closely with both parties; they are very
receptive to our suggestions about capability and personality history of our workers. As
usual, the goal will be to recruit poll workers from both parties with the necessary skills
committed to maintaining fair and honest elections.

All applicable Indiana law will apply to the nomination of poll workers; if the
appropriate parties have not nominated workers, the Election Board will make the
nominations as authorized by IC 3-6-6-13.

The Cass County Election board feels that the move to Vote Centers will require
very few skills different from our recent past Election Day procedures. While the
computer check-in process is very simple, poll workers must have at least some basic
computer skills. However, the addition of greeters will allow those long-time poll
workers who want to continue working in the election to do so as those positions will not
require any computer skills.

All poll workers including greeters will be trained and provided with
identification badges and credentials as required in the past. All poll workers will be
required to take an oath of office and sign the appropriate form; the current oath book
will be adapted for use by Vote Centers. An individual authorized to administer oaths
will administer the oath at the poll workers training sessions. The completed forms in
duplicate will be signed; the completed forms will be delivered to the appropriate polls so
that the Supervisor/Inspector can contirm that all workers have taken the oath. The oath
forms for the “Will Call” workers will be delivered to the appropriate polling place when
the extra worker is called. '

A briel description of each type of worker is as follows:
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Vote Center Supervisor/Inspector — This person fulfills most of the functions of an
inspector at a precinct election. He or she had more training and has had previous election
experience. This position is expected to work the entire day. The Inspector will pick up
the security items the day prior to the first day of Satellite Voting.

Greeters — This person greets voters as they enter the polling place and asks if the voter
has his or her postcard and photo ID; depending upon the answers, they direct the voter to
the correct station. This position will not be needed at all elections or all Vote Centers. At
some elections or Vote Centers, there may be more than one greeter.

Check-in Judges — These workers will operate the computer and check in voters. The
number of Judges required for each election will be one Democratic and one Republican.
They together with the Inspector will make any decisions regarding this Vote Center.
This position will be used in combination depending on the size of the Vote Center and
election turn out.

Clerks — the number of these individuals will vary by election and Vote Center. These
workers will individuals who have not brought their postcard, who have recently moved,
or need to fill out provisional paper work before they are allowed to vote. This process
should allow all Cass County residents the opportunity to vote. If necessary, further
decisions will be made after the fact by the County Election Board. Provisional ballot
voting will allow this process to occur. This position will be used in combination
depending on the size of the Vote Center and election turn out.

JBC Judge/Operator — This person will program the voter access PIN number so that
the voting machine brings up the correct ballot style and precinct for that voter. This is
another area that will have divided duties of both parties.

Will Call Teams — These poll workers have not been assigned to a specific Vote Center
but will be sent to centers experiencing heavy voter turnout. They will receive training in
all positions/functions. If it becomes obvious that they will not be needed, they will be
released from service with a minimum payment of three hours of work plus
compensation for the time in training.

Election Board Workers and Responsibilities

In addition to precinct election workers, there are some workers that will be
employed by the Board to staff the central office. Some of these workers will answer
phones, while others will deliver additional supplies to precincts that need them. Machine
technicians will be on call to travel to precincts that experience technical problems with
the voting machincs.

It is anticipated that there will be fewer of these workers required under the Vote
Center concept. However, do to the newness of this program for Cass County, we will

plan to somewhat overstafl in the beginning.
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Shifts

Election Day can become long and very tiresome. Some would be glad to work
but choose not to because of the 12 —14 hour day required. While we are aware that IC 3-
6-6-11 allows workers other than the inspector to work a partial day, we have not taken
advantage of this for several reasons. Because of training and pay claims and simply
finding enough workers, this has just not seemed possible for Cass County up to this
point. By requiring fewer workers at one particular time, this may now be a feasible to
consider.

Pay Scales

Cass County currently pays poll workers a flat rate that varies by position. For
election 2007 we paid Supervisor/Inspectors $150. They were expected to attend training
of approximately two - three hours, pick up supplies on the day before the election, visit
their polling place prior to the election, work a 14-hour day, and return the secure
materials accompanied by the judge of the opposite party to the election office after they
closed the polls. We paid judges and clerks $100 each for their training and work day.
As with most county elections departments, we would certainly like to see these pay
scales raised. This would improve the quality of the workers we could attract.

We find it challenging to locate enough competent poll workers. Our election
laws have gotten more complicated; our equipment is more specialized; this will be
doubly true if we become a Vote Center Pilot County. If we are going to make Vote
Centers work effectively, we will need poll workers with computer skills. For estimating
purposes, we have planned to pay Inspectors in the neighborhood of $11 per hour; Judges
and clerk’s in are area of $8.00. Although we have estimated expenses on a per hour
basis, budgets are set on fixed amounts. This will need to be addressed with the County
Fiscal Body at budget time.

Meals

Due to constant complaints in the past about the meal issue, beginning in 2007 we
started providing a continental breakfast for our workers. We then pay $10 to each
worker as a lunch stipend. Workers are then expected to either bring a sack lunch or
decide as a group to send out for take-out.

Under the Vote Center Concept, we will only have to provide meals for those
workers working all day as Vote Center Supervisor/Inspectors and those poll workers
who choose to work all day. Except on Election Day, workers will not be required to be
at the polls at 5 a.m. A mid-day snack may be provided instead of the continental
breakfast. As with other aspects of the change to Vote Centers, this will need further
consideration and planning as we settle into the “groove”.
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Training Materials and Training

In Cass County it is required that poll workers attend training. If they can not
attend, they are removed from the roster and not allowed to work this election. We have
continued to develop a solid poll worker-training program as the years have pasted.
Again, because so many of our precincts locations are combined, most poll workers will
not find any difference in dealing with multi-precincts and multi-ballots under the Vote
Center plan.

Poll workers are given election manuals and handouts during training classes and
one is provided for each polling place. We try to provide step-by-step instructions and
“cheat-sheets” for use by our poll workers. We have to incorporate power point, role-
play, and other methods of keeping the attention of our poll workers. Workers also
experience actually using the Delmar EPB and Hart InterCivic voting equipment.

Our classes are divided by position and experience. The training for an Inspector
who has been doing a good job for several years will spend less time on filling out the
paper work, and more time on perhaps trouble shooting some basic problems they may
encounter, or handling a handicap voter. (Fewer on the basics and more on the important
areas.) The experienced worker, but new to the inspector job, will spend more time on
understanding the paper work; Judges and Clerks more in the area of job duties.

The election equipment that Cass County uses now has greatly improved the
volume of paper work that used to be required by election workers.

As an added training help, we intend this year to require our poll workers to work
one day in the traditional Absentee Courthouse Voting Site. Since this facility will be
open for 28 day prior to the election and Vote Centers will be for only 4-days, this will
provide ample opportunity for Supervisor/Inspectors to get hands on experience with the
Vote Center changes during the Satellite Absentee Voting. '

Estimated Staffing Requirements

The next pages of this section detail the specific numbers of poll workers by type
that will be required in each election. We have assumed that all permanent Vote Centers
will require one size election team and the traveling centers will require another. Will-
Call team workers will help with last minute adjustment of needs. As time goes by, these
figures will become more apparent. In addition to the vote center workers, on Election
Day, the Clerk, the Election Deputy, the Election Board, two election technicians, a
representative from the opposite party, and three deputy clerks are also on board.

Estimated personnel pay and meal cost calculations are provided in the attachments
following this section.
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Section 8
Hardware and Software for Connection

Vote Centers are possible only if we can link each Vote Center in real time to a
Central location in order to immediately update a voter voted. This electronic poll book
(EPB) will be accessible to all Vote Centers and will be updated by the check-in judges
as voters arrive to vote.

Cass County will use some used servers already in house. These computers are
older but more than sufficient for our needs. Someday, when money permits, a thin client
that will do nothing but access back to the County server will be helpful.

Software for Electronic Poll Books

In the 2007 general election we took the initiate of contactin g Delmar
Technologies, a company owned by professor Kyle Lutes at Purdue University who
developed the EPB used by T ippecanoe County for their pilot program. It is quite
impressive software. Because Cass County was required to print their poll book in
alphabetical order by precinct, we printed the poll books for each precinct as required.
Side-by-Side, we used the electronic poll book. This was a revolutionary process.
Immediately prior to Election Day we downloaded the SVRS poll list into the Delmar
system. As a voter came to vote, their name was entered info the system. The name
screen showed the name, address, and voting status of the person. If they were in the
wrong precinct (as was possible using combined precinct locations) the worker would be
refused access to marking a voter as voted, but the program would direct the voter to the
proper poll location. This alone stopped nearly 90% of the phone calls to the Clerk’s
Office on Election Day. In one typical 4-hour period in the 2007 general Election, we had
three phone calls.

Delmar’s EPB is a database in SQL that contains the following data:

= Voter Name

= Voter Address

= Voter Date of Birth

= Voter SVRS Number

= Voter Signature (though SVRS will not provide this)

* Precinct and District

* Voter Status (Voted in Person, Voted Absentee)

® Type of Ballot Requested (Primary Only)

= Time

* Location
The database was populated by a download from the SVRS system Monday
evening prior to Election Day. (This would be done just after the close of
allowable voter changes for use in Absentee/Vote Centers.)
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When a voter arrived at the polls, the check-in judge brought up the voter’s record
on their computer screen. In a primary election, the judge will indicate which type
of ballot the voter has requested — Republican, Democratic or School Board only.
The system records the time the judge checked the voter in and the individual
record updates back to the Clerk’s office main server. The updated record will be
available instantly.

[f a voter attempts to vote again, either there or at another location, the database
will show them to be ineligible. As stated above, this program was first used by
Cass County in the 2007 General Municipal Election. The software will not have
very many options for the-check in judges, so it is difficult to check-in a voter
incorrectly. Poll workers received detailed hands on training before the last
election. They were delighted and use of this system was extremely helpful. If
there is an error made by the poll worker (perhaps the "wrong" John Smith was
marked as voted) Election Central, the Administrative Supervisor or in our case,
the Clerk can correct the error. A time dated log registers the correction.

Hardware and Servers

One to two personal computers will be set up at each Vote Center. Both
the computer and the application is password protected; these passwords will be
included in the security items provided under seal to the Vote Center
Supervisor/Inspector. The computer will access the Electronic Poll Book database
only by using a standard browser to update the records contained at the Cass
County data center.

The County IT staff will set up all personal computers installed at the
remote Vote Centers. These machines will be current with antivirus software and
firewall protection, as well as application and operating system security patches.
Each personal computer will be hard wired at the remote location to the local
network; no wireless network interface cards (NIC) will be allowed. The
computer at each remote location will connect to the central server through a
virtual private network (VPN) connection, allowing encrypted communications.

The VPN connections from the Vote Centers will be initiated and
encrypted via IKE/IPSec to ensure that no traffic can be intercepted and read by
an unauthorized party. The county network is protected by firewalls usin g
customized rulesets to minimize the vulnerability via the outside interface.

The servers housing the voter database for the EPB application will be
centrally located in the County's 'l server room behind our existing firewall.
The serveris a 2.33GHZ processor with2GB of RAM and 2 Hard Drives in RAID
1. The server will run current operating system and security patches. The server
room is secured, is climate controlled and has fire suppression protection.

The Cass County 1T staff would be happy to answer any questions that authorized
persons might wish to ask.
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Software for Hart Voting System

The Hart InterCivic Voting System is a multi-faceted electronic voting system.
The system is a fully integrated, digital voting system that blends direct recording
electronic (DRE) units for Early Voting and Election Day, and a central count paper
ballot scanning for tabulating absentee/by-mail ballots. The Hart system complies with
the requirements of the Help America Vote Act of 2002 (HAVA) and is federally and
Indiana state certified as approved by the Secretary of States Office.

The components of the Hart Voting System are developed to strict ISO 9001:2000
standards. The eSlate units used by Cass County meets the testing requirements of U.S.
Military Standard 810 (MIL-ST D-810) for environmental ruggedness, including
humidity, vibration, and drop height.

ESlate® Voting Unit

The eSlate is the electronic voting device that voters use to view, vote and cast
their ballots at the polling place. The eSlate’s distinctive Precision Vote design uses a
rotary optical encoder (ROE) as its primary voter interface. The ROE interface provides
100-percent positional accuracy. The Hart Disabled Access Unit (DAU) is engineered for
maximum independence and accessibility.

Judges Booth Controller™

Through the Hart Judge’s Booth Controller (JBC), election officials have access
to a centralized, secure command center for polling place operation. The JBC manages
the power and communications for multiple eSlate units in the polling place. The JBC
supports all opening, closing, printing, audit, and provisional ballot functions for the
polling place. A single power cord to the JBC allows the JBC to manage AC power and
data transter for as many as 12 eSlate units in a daisy-chain configuration. This
configuration allows each Cast Vote Record to be instantly stored in three separate
locations; in the eSlate internal memory, in the JBC’s internal memory, and on the
Mobile Ballot Box flash memory card installed in the JBC. The eSlate voting unit uses
random four-digit Access Codes printed on slips of paper to regulate voter's access to the
electronic ballot. When the voter enters the Access Code into any eSlate unit, the proper
electronic ballot for that voter’s precinct is displayed. There is no association of this code
with the voter’s identity and thus the voter’s privacy and anonymity are preserved.

Mobile Ballot Box™

"The Mobile Ballot Box (MBB) is the Hart [nterCivic Voting System’s reusable,
portable PC memory card. The MBB is used to store electronic information and transport
that data to and from the polling places. Each MBB is uniquely serialized for each
election and tracked by Hart’s Ballot Origination Software System (BOSS) and Tally
software applications.
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ESlate Voting Booth

The eSlate voting booth houses the voting unit, provides a private voting space
and serves as the unit’s storage and transport case. The side and back panels assure every
voter’s privacy for casting a secret ballot. The Hart Voting System also offers a booth
designed for wheelchair access, placed at a lower height and has both hearing impaired
and putf-and-sip functionality. Each eSlate contains its own battery back up and has
features to allow curbside voting if state approved. The voting booth, with the eSlate
inside, can be secured with a tamper proof locking mechanism.

System Software
The Hart InterCivic is fully integrated, proprietary election management software;

the subsystems are composed of PD database applications. They run under a secured
operating system.
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Section 9
Processing Voters

For Cass County, the Vote Center process will have more similarities than differences
from our typical election.

l.

U

Four weeks prior to the election, one absentee voting center will open in our usual
Courthouse Absentee Voting location. As of now, we are planning on 6 other
Satellite Vote Centers opening five days prior to Election Day. (Thursday, Friday,
Saturday, Monday (till noon) plus Election Day (times on Election Day being
different than the other three days).

The chosen sites will be completely ADA compliant, have ample easily accessible
parking, and Internet access. Each satellite center will be staffed with bi-partisan
teams who have been trained in the absentee/voting process. Voters will vote
with our well-established in-office absentee vote plan.

Approximately two weeks prior to the election, postcards will be mailed to all
registered voters in the county who have not yet cast ballots. This post card will
list all the available Vote Centers on one side and the other side will show the
voter’s name, address, and precinet. For a primary election, the postcard will also
have a place for the voter to indicate party preference. If permissions are acquired,
this card will also contain a bar code of their SVRS tracking number. The
postcard will contain text encouraging the voter to bring the postcard with them to
vote. (A sample postcard is provided for your viewing)

Beginning 5 days prior to Election Day voting will commence at a variety of
satellite voting locations. Four StationaryVote Centers will be set at our chosen
locations. These locations will be selected for their higher traffic, convenient
locations throughout the county. Three Traveling Sites will be in well-advertised
outlying locations. These Traveling Sites will spend one day at the different
outlying locations. This will permit residents in all areas of the county to have
“close to home” voting access.

Absentee voting by mail and by the confined voter board will continue as it
always has.

On Monday at NOON, the Satellite Absentee voting will end. We will then have
Monday noon until Tuesday 6a.m. to ready our equipment for Election Day
Voting. The only work to be done is to back all Absentee Equipment into Servo
and place a new MBB lash card into the JBCs. With seven Voting Sites, this will
take only a few hours.

On Election Day, a voter may choose to vote at any of the 7 available Vote
Centers. (The number of Voie Centers wili depend upon the type of election.)
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10.

11

For safety sake, Cass County will use all equipment available for at least the first
couple of elections. Adjustments may be made for future elections.

When a voter arrives at a Vote Center, an individual (now designated as a greeter)
will determine if they have their postcard and a photo ID. Voters who have both
items will be directed to the Check-In Station. Those without photo ID will be
encouraged to return later with Photo ID. If they choose to do otherwise they will
be directed to the Voter Help Desk to prepare to vote Provisional Ballot. Those
voters without a postcard will be directed to the Voter Help Desk so that a card
can be produced for them. They will then be allowed to vote in the usual manner.
Voters who need to change their name or address will be directed to the Vorer
Help Desk to complete the appropriate forms before proceeding to the Check-In
Station. If a long line develops, the greeter will notify the inspector, so that
additional equipment and/or personnel may be deployed to that site.

Although we expect few provisional ballots to be cast, (because voters can’t be at
the wrong poll site) if a voter does need a provisional ballot for any reason, the
Hart InterCivic Voting System has a button on the JBC to flag a ballot as a '
provisional vote. The paperwork with the attached provisional number will then
be examined by the County Election Board to determine the validity of the vote.

At the Check-In Station, voters will be checked in by a bi-partisan team manning
a computer that is linked via a VPN (Virtual Private Network) connection to one
Central Server located in the County Building. The workers will record that the
voter is voting; the database will record time and voting location. The poll ,
workers will confirm that the address and precinct on the postcard are correct. If a
voter has moved or changed their name, they will complete the appropriate forms
to change their information. The voter will then sign the postcard. (In the future
marking this voter as voted could trigger the proper Ballot Style Access Code on
the JBC.) The poll clerk will confirm the validity of the postcard by initialing it. A
voter with correct documentation should spend less than 60 seconds at the Check-
in Station. 1f the database shows that a voter has voted absentee, the poll clerk
will immediately notify the election board so that the absentee ballot will not be
counted.

The voter then proceeds to the JBC Station with their postcard; giving the post-
card to the bi-partisan team that creates the voter access PIN number. The poll
worker will retain the postcard. A simple press of the print PIN immediately
prints the access number and the voter can be directed to the next available voting
station.

. The voter can vote at any available voting machine using the voter access card

that will bring up the correct precinct and ballot style.

- If we miss-judge the turnout at a particular Vote Center, we will have teams ol

poll workers and additional eSlates to deploy to a busy precinct.
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Section 10
Voter Outreach and Education

The Cass County Election Board and Board of Commissioners realize that voter
outreach and education must be a top priority. It will be important for voters to be well
informed as early as possible of the Voter Location Changes. Cass County will have to go
to great lengths to get the word out.

The biggest challenge of the whole Vote Center Pilot opportunity for Cass County
is the time factor. We cannot start pushing the information about Vote Centers until we
have final approval from the Secretary of States Office. I realize they cannot give us final
word until they hear from the legislative body. For this reason, [ am submitting my
application prior to knowing if we can get permission. It is imperative that the Election
Board be ready to act quickly and strongly in the area of outreach should this permission
be granted. I beg that the Secretary of State office notify me as soon as this decision can
be made. Whether we can or cannot do Vote Centers is going to put the biggest strain on
our preparation for the May 2008 Primary Election.

Public Forums and Speaking Opportunities

Due to the new voting equipment being used for the first time in the County areas
and only the second time in the city of Logansport, we do have many opportunities to
visit local organizations and communities to demonstrate out new equipment. We already
have a full March calendar with engagements around the community. The newspaper
continues to inquire about the process and an interview or two by our local radio station
has been approved. In the past, they have been very helpful in printing pre-election
information. We know that there are some voters that will not get the message by radio or
newspaper.

We have also spoken with the League of Voters and both Party Chairs about
speaking with their groups.

Flyers will be prepared as handouts and delivered to several entities. Candidates
will be asked to use these as they make their door-to-door campaigns. Because it is a
Presidential Election, both major parties usually do a blitz just prior to Election Day. This
will be another good opportunity to spread the word. This flyer would explain the process
of satellite absentee voting and the locations and schedule. Getting the cooperation of
factories and businesses will also help spread the word to the general population.

Lz the past, when it has become necessary to move a poll site, we have posted
sigus at the entrances. These signs will be placed as far in advance of the election as

possible.

Satellite Absentee Voling and Vote Center Tocations will be posted on Cass
County’s Web page as well as the web site of the Logansport Chamber of Commerce.
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As a final effort, the postcard mailed to every registered voter would be sent about
one week before Satellite Voting begins.

A survey was passed out at fair time last year. The Vote Center concept was readily
applauded in most cases. Another card will also be passed out to voters at the polls
giving them the opportunity to critique our Vote Center Efforts.
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Voter Registration
200 Court Park
Logansport, In 46947

You are registered to vote in the
May 6, 2008 Primary Election. You
may vote at any Vote Center. Dates
and locations are listed on the other
side of this card.

To vote In-Person :

Present this card UNSIGNED

together with your Phote ID in order

to make voting faster and easier.
You may vote without this
postcard, but you still must
present your Photo ID.

Party Preference

0 Republican [ Democratic

TEMP-RETURN SERVICE REQUESTED

X

«FIRST _NAME» «MIDDLE_NAME» «LAST_NAME»

«Mail FULL_ADDRESS»
«Mail FULL_ADDRESS_LINE_2»
«Mail_City» «Mail_State» «Mail_Zip»

Precinct

D School Board

For the May 2008 Primary Election, you may vote at any Vote Center Listed Below

Apr8—May5 Jam-4pm* Cass Co. Courthouse 200 Court Park Logansport
Mayl-2-3-5 10am-7pm ¥ Logansport Mall 3900 E Market Street Logansport
May 1-2-3-5 10am-7pm* 4-H Community Center County 125 North Logansport
May 1-2-3-5  10am-7pm* Tipton IT - Walton Library 103 E Bishop St Walton
May 1 9am-4pm Miami Baptist Church 1368 N 600 E Logansport
May 1 9a m-4pm Clinton Fire Station 3969 W 400 S Clymers
May 1 9am-4pm Deer Creek -~ Young America Fire Young America Young
Station America
May 2 9am-4pm Washington Twp — Logansport Airport 3735 S Logansport Rd Logansport
May 2 9am-4pm Bethlehem Presbyterian Church 5588 N StRd 25 Logansport
May 2 9am-4pm Tipton I - Onward Volunteer Fire Onward Onward
Station
May 3 9am-4pm Noble - Highway Garage 1251 NST 17N Logansport
May 3 9am-4pm Harrison — Luceme Fire Station State Road 16 Lucerne
May 3 9am-4pm Jefferson — Georgetown Fire Station Georgetown Georgetown
May 6 ELECTION DAY Cass County Courthouse 200 Court Park Logansport
6am-6pm Logansport Mall 3900 E Market St Logansport
4-H Community Center County 125 North Logansport
Tipton - Walton Library 103 E Bishop Street Walton
Boone — Royal Center Town Hall 104 E North St Royal Center
Adams — Twelve Mile Fire Station Twelve Mile Twelve Mile
Jackson/Galveston — Community 101 S Park Rd Galveston
Center
* Polls will close Monday 5/5 at Noon




Thank you for voting at a Vote Center during the May 6, 2008 Primary. We would
appreciate your feedback and comments: Please read the following sentences and
indicate where you rate your feelings on a scale of 1-7. “1”” means that you strongly
disagree with the statement. “7”* means that you strongly agree with the statement.

Please circle the time of day you voted :

6:000m 8:00am 10:00am Noon 2:00pm 4:00pm 6:00pmm Strongly Strongly
8:00 am 10:00am NOON 2:00pm 4:00pm 6:00pm 7:00pm Disagree Agree
I, My waiting time was acceptable 1 2 3 5 6 7
2. Checking in by computer was quick and easy. 2 3 5 6 7
3. Poll workers at this Vote Center were well trained I 2 3 5 6 7
4. Locations of Vote Centers were convenient I 2 3 5 6 7
5. Poll workers at this Vote Center were friendly 1 2 3 5 6 7
Are their suggestions about how we can make your voting experience better?
Place
Postage
Here

Cass County Board of Elections
1* Floor Clerk’s Office
200 Court Park

Logansport, In 46947




Section 11
Testing

Cass County and Indiana have been very fortunate to have Linda Phillips at the
helm in Tippecanoe County. She has been more than helpful in preparing Cass County to
follow in Tippecanoe’s footsteps as far as Vote Centers go. By the time we became
involved, all the extensive development and testing was well on its way.

During the 2007 general election we used the same Electronic Poll Book that
Tippecanoe and Delmar Technologies developed. It is a gem. We give total credit for the
90 % decrease in phone calls on Election Day to this software. Because we also had side-
by-side printed poll lists, we felt we could give the newly developed Electronic Poll Book
atry. Both the EPB and the new equipment worked flawlessly.

During the 2007 municipal election we had 7 computers connected through the
Internet processing to indicate voters voted. After one initial connection issue, we had
complete perfection.

Sample Set-up of Personal Computer Network

As soon as the Vote Center Pilot approval comes, final arrangements will be made
for voting locations. At this time it will allow the IT department to begin working with
each location in anticipation of what we will need as far as Internet Connection. In 2007,
arrangements were made in one location to provide temporary Internet service. This
worked quite well, and may be necessary for this election in some areas.

Each location will be set-up and tested in advance of Absentee Satellite Voting.
This will assure that everything will be functional when voting begins.
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Section 12
Security and Accuracy

The security and accuracy of voting equipment is of paramount importance. The
Hart InterCivic Voting System is regulated at both the federal and state levels. Hart has
attained certification under the internationally recognized: ISO 27001:2005 standard of
information security through an independent audit by Symantec, a leader in technology
security.

If recounts are necessary for a given election, jurisdictions can conduct the
recounts using the electronic voting machines. After each ballot is cast, a Cast Vote
Record is generated and stored instantaneously in multiple, physically separate, electronic
storage locations. A complete, electronic recount of an election is easily accomplished
with the Hart voting system by rereading each Mobile Ballot Box memory card for the
specified election into a fresh tally database. In the event that a hand count of paper
ballots is required, the CVRs can be printed.

The Hart Voting System has a series of redundant and auditable measures to
ensure accuracy and security. The eSlate allows the voter to double-check the ballot
before casting it. Once cast, multiple copies of the electronic ballot are saved
simultaneously in different locations, making lost data or undetectable fraud virtually
impossible. Each of the records can be verified and audited for security and accuracy.
The eSlate’s SELECT Wheel interface does not require calibration.

The Hart Voting System includes both physical and electronic intrusion detection
controls such as standard election seals and time-stamped transaction logs that record
every system action related to the voting process.

Several key security principles are at the foundation of Cass County’s choice of voting
systems:

* The multiple original storage of cast vote records

= Multiple, individual components are allowed to communicate with each other
only when a need to do so arises. This approach provides that each component
verify and authenticate the output of the previous component.

= Each component is secure on its own, and not dependent on any other
component for security. Each component maintains its own audit logs,
recording each transaction that occurs and noting errors or anomalies.

® Hart has implemented cryptography in all functions of its election software

and election data exchange points. This additional encryption provides a high
level of security throughout the election process.
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Section 13
Time Line for Implementation

The next few pages show the timeline of events necessary to implement the Vote
Center concept if Cass County is selected as a pilot county. There will undoubtedly need
to be adjustments made after we have some experience.

As I'have stated before, because of the late start we have gotten, yet the extreme
urgency to use Vote Centers in our county, I.realize | have a huge job before me. I do,
however, know how to “get down in the ditch and keep digging. Not only do I have the
best election staff in the state, but I also have full support of the rest of the County
Election Board. Cass County Commissioners and Council also realize that it is very
important monetarily and practically that we implement this program.
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Timeline for implementing the Vote Center Plan

1/23/2008 First day of Candidate filing
1/23/2008 Continue Daily to update “The Brain” (candidate by date/candidate by position worksheet
1/27/2008 Begin the skeleton Ballot in BOSS-set up of each office to be voted in the Primary Election
1/27/2008 Distribute the list of potential Poll Sites and solicit other possible ideas
ASAP As Soon as we have approval for Cass County to be a Vote Center Pilot:
Provide notice of a Public Meeting of Election Board to Media — announcement of acceptance into the pilot
program
Post notice about a CEB meeting set 48 hours
Finalize Vote Center/Satellite Locations (Preliminary locations are being considered as we wait for this decision)
Arrange with the IT department to discuss the equipment needs and their time frame
Meet with the equipment delivery/set-up committee to discuss their time frame
2/4/2008 Attend Commissioner meeting to update them on the status of SB235 and my progress the Election Board is
making toward establishing the Vote Center Pilot program acceptance. Get Resolution Signed
2/15/2008 Attend Council meeting to update them on the status of SB235 and my progress the Election Board is making
toward establishing the Vote Center Pilot program acceptance. Get Resolution Signed
2/20/2008 Schedule Training Room for Poll Worker Training
2/20/2008 Finish skeleton ballot in BOSS
2/22/2008 Last day of Candidate filing
2/25-2/28 Add Candidate Names to ballot and begin 1*' proofing
2/28/2008 Arrange with Dick Hettinger regarding Audio Recording for ADA voting
3/1/2008 Send letter about poll worker sheets to Party Chairs (Poll Worker/Absentee Boards)
3/5/2008 Election ballot completed except for Audio
3/10/2008 Record Audio for ADA Ballot
3/10/2008 Can destroy old voting records of 22 months ago (includes 5/2006)
3/10/2008 Contact I'T Technician about their part in voter set-up
3/17/2008 Commissioners meeting to Approve Vote Center Locations (done earlier if state approval allows)
3/20/2008 Make sure Poll Worker sheets are returned from Party Chairman
3/20/2008 Ballot Complete and tested
3/22/2008 Board of Elections and Party Central Committees to Approve Ballot
3/25/2008 Burn MBB cards for Absentee/Satellite Voting
3/26/2008 Burn MBB cards for Election day Voting
3/27/2008 Deadline for county election board to mail absentee ballots to voters who already filed application
3/28/2008 Set Up Practice Voting Booth in downstairs Clerk's Office
3/28/2008 Take maintenance dept the schedule for opening building for training and absentee voting 2 Saturdays
3/28/2008 Clear old data from 2007 Elections and reload and test all equipment for deployment (Technicians)
3/29/2008 Clear old data from 2007 Elections and reload and test all equipment for deployment {Technicians)
3/30/2008 Clear old data from 2007 Elections and reload and test all equipment for deployment (Technicians)
3/30/2008 Have Sample Paper Ballots for Distribution
3/29/2008 First Day to Mail Absentee Ballots
3/30/2008 Election Workers Lists turned in from both parties
3/30/2008 News Release about Ending Voter Registration/Absentee
4/1/2008 Schedule Radio and Newspaper interviews about Satellite Absentee and Election Day Vote Centers
4/1/2008 Check with Auditor - are Polling Places Confirmed
47212008 Finish set up of Absentee Equipment
4/4/2008 Set up In -House Absentee Equipment both JBC/eSlates and EPB
4/5/2008 Train Absentee Workers
4/5/2008 Contact All Vote Center Workers — they need to receive on the job training for working Vote Centers
4/7/2008 Abscntee Voting Begins 9-4 M-F
4/7/2008 Voter Registration Ends
4102008 Complete all Voter Registration cards
4/10/2008

Prepare letters to poll workers about required class training

4/1 2/2098..‘.,.

Prepare Legal Ad for news media 1C30-10-1-1&5-3-1-2 (Run Tues, Thurs, Friday and Sun before Election Day)




4/12/2008 Certify number of Registered Voters

4/14/2008 Arrange to have Keys to Polling Places or Instruct the Inspector to do so

4/12/2008 Contact Absentee Travel Board about Voting — Thurs, Fri, Sat, and Mon before E-Day
4/20/2008 Publish a list of candidates and offices to be voted upon at the Election —~ Vote Center Calendar and hours
4/20/2008 All poll worker training materials finished

4/20/2008 All Election bags and mobile office materials packed

4/21/2008 Training room set up

4/23/2008 Poll Worker Training

4/24/2008 Poll Worker Training

4/26/2008 Poll Worker Training

4/26/2008 Saturday Absentee Voting 6am — 1pm

4/27/2008 Test 7ally getting ready for Election Night Tallying

4/28/2008 Deadline application request for confined voter request

4/29/2008 Post signs for poll location changes

4/29/2008 Spread flyers with  the word” about Vote Centers and voting dates
4/29/2008 Final Prepare for Traveling Satellite Vote Centers

4/30/2008 Set-up 4 “Permanent” Satellite Vote Centers

5/2/2008 Go over flow chart, explain Jobs and responsibilities of office staff on Election Day
5/2/2008 Gather 8 Paper boxes for return Items election evening

5/1/2008 Satellite Absentee Voting in 7 locations

5/2/2008 Satellite Absentee Voting in 7 locations

5/3/2008 Saturday Absentee Voting in 7 locations

5/5/2008 Satellite Absentee Voting in 4 ‘Permanent” Satellite Vote Centers until NOON
5/5/2008 NOON Absentee Voting Ends

5/5/2008 Back-up absentee voting equipment and reset for Election Day (7 JBC’s)
5/6/2008 PRIMARY ELECTION DAY

5/6/2008 Maintenance to move any tables, printers, copiers needed for election night tallying
5/6/2008 After 2:00 PM scan absentee mailed back ballots (Hold results until 6:00)
5/6/2008 Release absentee results to party chairs and News media’

5/6/2008 Tally results as the MBB’s begin coming back to Election Central

5/6/2008 Deliver copies of Canvass Sheets to County Chairmen, Flection Board, and News Media
5/7/2008 (Or ASAP) Certify local election results




Section 14
Application Requirements
Under HEA 1011

Requirements under HEA 1011

Section Requirement Located IN
3(a) | Election Board Consent Section 2
3(b) 1 Resolution by County Executive Section 2
3(b)2 Resolution by County Fiscal Body Section 2
4(H Number of Vote Centers Section 5
4(2) Vote Center Locations Section 5
4(3) List of Municipalities for Primary (not included because this is a Presidential instead N/A
of Municipal

4(4) Current Total Number of Voters — Active, Inactive Section 4
4 (5) Precincts to Vote at Vote Center Section 5
4 (6) Number of Election Workers Section 7
4(7) Number and Name of Precinct Election Board will Administer Section 7
4(8) Number and Title of Precinct Election Officers Section 7
49 A Number of Ballot Variations Section 3
4(9)B Printed on Demand or Delivered N/A
4(10)A, B Details of Hardware and Software Section 8
4(1HAB Equipment and Procedures for Electronic Poll Books Section 8
4 (12) Number of Electronic Poll Books Per Vote Center Section 5
4(13) Security Section 12
404 Certification of Accessibility Section 3
4 (15) Sketch of Planned Layout Section 5
4 (16) Satellite Vote Centers Section 6




