BARTHOLOMEW COUNTY ELECTION BOARD

ORDER ADOPTING VOTE CENTER PLAN AMENDMENT
ON MARCH 4, 2015

WHEREAS, the Bartholomew County Vote Center Plan was duiy adopted on
March 4, 2015;

WHEREAS, Indiana Code 3-11-18.1-15 authorizes Bartholomew County to
amend a plan adopted with a county election board’s order under 3-11-18.1-3 by
unanimous vote of the entire membership of the board approving the plan amendment

H

WHEREAS, the Bartholomew County Election Board has determined that the
number of vote center and satellite vote center locations should be increased for the
2015 Municipal Election contingent upon location connectivity and space availability.

WHEREAS, the Bartholomew County Election Board has determined by

unanimous vote that Knowlnk shall be our electronic poll book vendor as of December
2014,

WHEREAS, the Bartholomew County Election Board so approves the
Bartholomew County plan amendment for vote centers in Bartholomew County, Indiana.

BE IT THEREFORE ORDERED BY THE BARTHOLOMEW COUNTY
ELECTION BOARD:

The vote center and satellite vote center locations shall be as follows:

Pursuant to IC 3-11-10-28, the following is the satellite vote center location to be
open 28 days prior to Election Day Monday-Friday 8:00 a.m. — 5:00 p.m., the two

Saturdays prior from 8:00 a.m. — 3:00 p.m,, and the Monday prior from
8:00 a.m. — Noon,

1.

The following is the satellite vote center location to be open the week prior to

Election Day Monday-Friday 11:00 a.m, — 7:00 p.m. and the Saturday prior to the
election from 8:00 a.m. — 3:00 p.m.

1. Donner Center, 739 22nd Street, Columbus, IN 47201

The following are satellite vote center locations to be open the two Saturdays
prior to the election from 8:00 a.m. —3:00 p.m.

1. Grace Lutheran Church, 3201 Central Ave, Coilumbus, IN 47203

2. Main Source Bank, 2310 W Jonathan Moore Pike, Columbus, IN 47201
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Bartholomew County Voter Registration & Election Office, 234 Washington St, Columbus, IN
47201

e
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The following are vote center locations to be open on Election Day from

6:00 a.m. — 6:00 p.m.

PN O W -

St. Johns Masonic Lodge, 4131 Rocky Ford Rd. Columbus, IN 47203

Grace Lutheran Church, 3201 Central Ave, Columbus, [N 47203

Healing Waters Church, 2330 Midway, Columbus, IN 47201

Donner Center, 739 22nd Street, Columbus, IN 47201

East Columbus United Methodist Church, 2439 indiana Ave, Columbus, IN 47201
The Commons, 300 Washington St, Columbus, IN 47201

Main Source Bank, 2310 W Jonathan Moore Pike, Columbus, IN 47201

Terrace Lake Church, 4260 W. 200 S., Columbus, IN 47201

The Election Board of Bartholomew County hereby adopts this Order to approve

the Vote Center Plan Amendments.

Further, this resolution shall take effect immediately and may only be rescinded
by unanimous vote of the entire membership of the Bartholomew County Election Board.

ADOPTED THIS 4™ DAY OF MARCH, 2015

BARTHOLOMEW COUNTY ELECTION BOARD
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Jay Phelps, Secretary
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MUNICIPAL ELECTIONS:

In the municipal election, there will be three vote center absentee
satellite locations in addition to the Bartholomew County Courthouse
to accommodate early voters. Per Indiana Code, voting will take place
at the courthouse 28 days prior to the election. Donner Center will be
utilized as an absentee satellite location the Monday through Friday
prior to the election, (Hours: 11:00 a.m.~7:00 p.m.) and the Saturday
prior to the eléction, (Hours: 8:00 a.m.—3:00 p.m.).

Main Source Bank (46 West) and Grace Lutheran Church will serve

as additional early voting locations on the two Saturdays prior to the

election, (Hours: 8:00 a.m. - 3:00 p.m.).




SECURITY PROCEDURES
FOR SATELLITE VOTING

At the beginning and end of each day, poll workers will
collectively match the number of voter’s signatures on the electronic
poll book to the number of voters on the voting machines. This s to
ensure that every vote is counted and the integrity of the election is
guaranteed,

At the close of each evening, the Republican Inspector and
Democrat Judge will return voting panels to the Voter Registration
Office. Only the voting booths, not the panels, will remain assembled
at the satellite locations. At the close of absentee satellite voting on
the Saturday prior to the election, the voting machines will then be
securely locked and stored until the vote counting process on Election
Day. This procedure will be executed in all mid-term, presidential and

municipal elections.
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BARTHOLOMEW COUNTY VOTE CENTER PLAN
MUNICIPAL ELECTIONS - MARCH 4, 2015

Since 2011, the Bartholomew County Election Board, the Vote Center Committee,
and the Voter Registration/Elections Office have been carefully studying the
implementation of vote centers for our county. During this detailed study of the
vote center concept, the following criteria needed to implement vote centers were
examined: vote center locations, additional absentee satellite locations,
equipment, internet connectivity, affordability, and the impact this process will
have on the voter.

3-11-18.1-4 Requirements of Plan

[. In Compliance with Z.C. 3-11-18.1-4 (5), Bartholomew County will have 8
vote center locations in a municipal election strategically placed throughout
the city of Columbus. (See Attached Map) These locations were selected
because of their accessibility to high traffic area roadways, internet
connectivity, parking, handicap accessibility, space for equipment, voter
flow, population, and voter turnout.

2. (See Attached Map of Vote Center Locations)

3. IMPLEMENTATION DATE: March 4, 2015

4, Bartholomew County Municipalities currently have 30,551 registered voters,
24,509 active voters and 6,042 inactive voters: (See Attached)

5. All thirty seven (37) precinct ballots will be available to each vote center
location in the city of Columbus, L.C. 3-1/-18.1-4 (5.) Voters at precinct
3900 will be able to cast their ballot at these vote center locations for
Edinburgh town elections also.
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12.There will be two electronic poll books at each vote center location.

. The number of precinct election boards appointed to administer an election
at each vote center location includes — 1 Inspector, | Democrat Judge, 1
Republican Judge, | Democrat Clerk, and 1 Republican Clerk. All poll
workers will be cross trained in order to utilize the workers as needed.

. The number and name of each precinct will be administered by the precinct

election board consistent with section 12 of this chapter — all 38 precincts
will be associated with each and every vote center. (See Attached)

. The list containing the number and title of each precinct and the precinct

election officers who will oversee each vote center — 1 Inspector, 1
Democrat Judge, 1 Republican Judge, 1 Democrat Clerk and 1 Republican
Clerk.

. The ballot style variations will be dependent upon if it is a county, municipal

or presidential election. These electronic ballots are programmed onto each

-voting machine. Provisional ballots will be made available upon demand.

10.Equipment description — The Bartholomew County I.T. Department will use

a secure Verizon hotspot connection at each vote center location. This will
allow an electronic connection between the KnowInk Electronic Poll Pad
and a secure web server that will be accessed from the Voter Registration
Office. Each electronic poll book will contain a data base that securely
holds all registered voters in the county. (See Attached)

11. Bartholomew County will utilize the Knowlnk Electronic Poll Pad. This

electronic poll book will securely connect to each vote center and to the
County Election Board at the Bartholomew County Courthouse. (See
Attached)




13. Bartholomew County I.T. Department as well as two machine technicians
will be available on Election Day. The Bartholomew County LT.
Department will assist vote centers if there is any disruption with internet or
technology during satellite voting or on Election Day. Each location will be
supplied with Verizon hotspots to ensure internet capabilities. Both political
parties will equally oversee the voting process. This includes voter check-in,
placing voters on machines, printing off tally tapes, giving poll lists to poll
watchers, and returning all of the supplies at the end of the Election Day.

14.All 8 vote centers meet the I.C. 3-11-8 criteria that are in compliance with
accessibility requirements for polling locations. Two staff members from
the Voters Registration/Elections Office have surveyed each location to
ensure it meets the Help America Vote Act.

15.(See Attached for Vote Center Layout)

16.There will be 4 satellite voting centers including the Bartholomew County
Voter Registration/Election Office. ( See Attached for dates, times and
locations)

17.Voter data will be provided at 9 am, 12 noon and 3 pm on Election Day to
those who are entitled to receive the information upon request at the
Bartholomew County Voter Registration Office.




MUNICIPAL ELECTIONS

ELECTION DAY VOTE CENTERS: 6:00a.m.-6:00p.m.

1. St. Johns Masonic Lodge, 4131 Rocky Ford Rd. Columbus, IN 47203
2. Grace Lutheran Church, 3201 Central Ave, Columbus, IN 47203
3. Healing Waters Church, 2330 Midway, Columbus, IN 47201

4.
5
6
7
8

Donner Center, 739 22nd Street, Columbus, IN 47201

. East Columbus Methodist Church, 2439 Indiana Ave, Columbus, IN 47201
. The Commons, 328 Jackson St, Columbus, IN 47201

. Main Source Bank, 2310 W Jonathan Moore Pike, Columbus, IN 47201

. Terrace Lake Church, 4260 W. 200 S., Columbus, IN 47201

SATELLITE LOCATIONS:

Bartholomew County Voter
Registration & Election Office: 28 days prior to election Mon-Fri 8:00 a.m. --5:00 p.m.

Two Saturdays prior to election  8:00 a.m. -3:00 p.m,

Donner Center: Week prior to election Mon—Fri  11:00 a.m. —7:00 p.m,
Saturday prior to election 8:00 a.m.—3:00 p.m.
Grace Lutheran Church: Two Saturdays prior to election  8:00 a.m. —3:00 p.m.

Main Source Bank: Two Saturdays prior to election  8:00 a.m. —3:00 p.m.
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BARTHOLOWMIEW COUNTY VOTE CENTER INFORMATION - MUNICIPAL

ELECTION
ELECTION DAY VOTE CENTERS
LOCATION ADDRESS B0z #O.F E-POLL %OF POLL
A _— MIACHINES BOOKS \WORKERS
4131 Rocky Ford Rd., Columbus
1. St. Johns M icLod ‘ ' S 12
ohns Masonic Lodge IN 47203 2 5
3201 tral Ave. jJumbus, IN
2. Grace Lutheran Church Central Ave,, Columbus 12 2 5
47203
2330 Midway, Columbus, IN
3. Healing Wat Ct b ! ! 12 2
3. Healing Waters Churcn 47201 5
4. Donner Center 739 22nd Street, Columbus, IN 1 5 .
47201
2439 Indiz ., Columbus, IN
5. East Columbus Methodist ndiana Ave,, Columbus 12 2 5
47201
328 Jackson Street, Columbus, IN
6. The Commo ’ ! 12 2 5
° ns 47201
2310 W. Jonathan Moore Pike .
7. inS ce Bank ! 12
Main Source Ban Columbus, IN 47201 2 >
. 4260 W, 200S., Columbus, IN
. g Lake Cl t ! ! 12 2 5
8. Terrace Lake Church 47901
TOTAL 396 16 40
ABRSENTEE SATELLITE VOTING
LOCATIONS
LOCATION ADDRESS B OF # OF E-POLL | # OF POLL
RS ER— MACHINES|  BOOKS | WORKERS
*Bartholomew County 234 Washington St, Columbus, IN 5 7 5
Courthouse 47201
1. Donner Center 739 22nd St, Columbus, IN 47201 6 2 5
3201 Central Ave., Columbus, IN
. he ' ! 6 2 5
2. Grace Lutheran Church 47903
2310 W. Jonathan Moore Pike,
7. Main S Bank ‘ 6 2 5
ain source Ban Columbus, IN 47201
TOTAL 24 8 20




MUNICIPAL ELECTION

o ¥ W

POLL WORKERS BY POSITION AND PARTY AT EACH VOTE CENTER LOCATION

1. ST. JOHNS EP y i : ‘
| REPUBLICAN DEMOCRAT | REPUBLICAN | DEMOCRAT | . oo\ con
MASONIC LODGE INSPECTOR JUDGE JUDGE CLERK
2. GRACE LUTHERAN/| REPUBLICAN DEMOCRAT REPUBLICAN | DEMOCRAT
) REPUBLICAN CLERK
CHURCH INSPECTOR JUDGE JUDGE CLERK
3. HEALING WATERS REPUBLICAN DEMO ! '
CRAT | REPUBLICAN | DEMOCRAT | . oo
CHURCH INSPECTOR JUDGE JUDGE CLERK
REPUBLICAN DEMOCRAT | REPUBLICAN | DEMOCRAT
. ' - PUBLI K
4. DONNER CENTER INSPECTOR JUDGE JUDGE CLERK REPUBLICAN CLER
5. EAST COLUMBUS T
REPUBLICAN DEMOCRAT | REPUBLICAN | DEMOCRAT | o o oo oo
METHODIST CHURCH INSPECTOR JUDGE JUDGE CLERK
REPUBLICAN DEMOCRAT REPUBLICAN DEMOCRAT
EPUB ! CLERK
6. THE COMMONS INSPECTOR JUDGE JUDGE CLERK R LICAN €
7. MAIN SOURCE W
. REPHUI?L.!CAN DEMOCRAT | REPUBLICAN | DEMOCRAT | 0 oo eon
BANK (WEST) INSPECTOR JUDGE JUDGE ‘CLERK
8. TERRACE LAKE P y
REPUBLICAN DEMQQRAT REPUQUC_AN DEMQCRAT REPUBLICAN CLERK
CHURCH INSPECTOR JUDGE JUDGE CLERK
TOTALS 8 REPUBLICAN 8 DEMOCRAT 8 REPUBLICAN 8 DEMOCRAT 8 REPUBLICAN

INSPECTORS

INSPECTORS

JUDGES

CLERKS

CLERKS







K innovative election solutions

KNOWIN

Poll Pad Hardware Specifications:

Apple iPad Air ME999LL/A 16 GB Tablet - 9.7"

In-plane Switching (IPS) Technology, Retina Display - Verizon - Apple A7 1.30 GHz - Silver - iOS
7 - Slate - 2048 x 1536 Multi-touch Screen Display (LED Backlight) - Bluetooth

Basic Specifications:
+ Backlight Technology: LED
* Bluetooth: Yes
*  Brand Name: Apple
»  Cellular Data Connectivity Technology: CDMA2000 1xEV-DO Rev A
+  Cellular Data Connectivity Technology: DC-HSDPA
»  Cellular Data Connectivity Technology: EDGE
*  Cellular Data Connectivity Technology: HSPA
»  Cellular Data Connectivity Technology: HSPA+
+  Cellular Data Connectivity Technology: UMTS
*  Cellular Network Supported: CDMA2000
+  Cellular Network Supported: GSM
+ Color: Silver
*  Flash Memory Capacity: 16 GB
* Form Factor: Slate
»  Front Camera/Webcam: Yes
« GPS: Yes
+  Graphics Controller Manufacturer: Imagination Technologies
*  Graphics Controller Model: PowerVR G6430
+  Maximum Battery Run Time: 10 Hour
+  Operating System Platform: iOS
+  Operating System: i0S 7
»  Optical Drive Type: No
*  Processor Manufacturer: Apple
»  Processor Speed: 1.30 GHz
* Processor Type: A7
*  Product Family: iPad Air
*  Product Type: Tablet
»  Screen Resolution: 2048 x 1536
* Screen Size: 9.7"
*  Weight (Approximate): 1.05 Ib
*  Wireless LAN: Yes

» 315 Lemay Ferry Road « St. Louis, MO « 63125 « P: 855.765.5723 « F: 314.638.7979 « www.knowink.com
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Star Micronics TSPé5411 BTi Direct Thermal Printer Monochrome
*+  Wall Mount
-+ Receipt Print 3.15"
*  Print Width 11.81
¢ in/s Mono 203
+ dpi Bluetooth

Apple MFi certified, the TSP650I1 BTi receipt printer is approved for use with the iPod
Touch®, iPhone® and iPad®. With operating system support for i0S, Android and Windows,
the TSP650I1 BTi features the best of both worlds by coupling the comfort of legacy products
with the speed and connection options demanded today in fast-paced point of sales
environments. The TSP65011 BTi's "JustWorks "SSP profile makes the pairing process very
simple to use. It allows for a quick connection without the hassle of a passkey or having to
choose between iOS and Android modes. Quick and ready to use, no user interaction is needed
to pair the TSP650I1 BTi. One attribute that grabs the user's attention is TSP65011 BTi's
lightening fast print speed. Capable of printing 60 receipts per minute (300 mm/sec), the
TSP650Il BT offers unrivalled processing power and outstanding data throughput.

Equipped with easy "drop in and print" paper loading, small footprint and reliable guillotine
cutter, the TSP450Il BTi is a welcomed addition to any POS system. With exceptional
performance, functionality, Bluetooth accessibility and iOS support, the TSP65011 BTi
embodies Star's motto of "Always Leading and Always Innovating.”

Basic Specifications:
+ Bluetooth: Yes
»  Brand Name: Star Micronics
+  Form Factor: Wall Mount
»  Green Compliant: Yes
+  Maximum Mono Print Speed: 11.81 in/s
+  Maximum Print Resolution: 203 dpi
+  Print Color: Monochrome
»  Product Family: TSP650II
+  Product Type: Direct Thermal Printer
» Recommended Use: Receipt Print

. 315 Lemay Ferry Road » St. Louis, MO + 63125+ P: 855.765.5723 » F: 314.638.7979 + www.knowink.com +
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i0S Receives FIPS 140-2 Certification from NIST

i0S and MacOS have received FIPS 140-2 certification from NIST. This certifies the encryption algorithms
for government use. Government agencies can then officially use i0OS and MacOS devices for computing

of sensitive data with the correct configuration and usage. However, there are already many government
agencies using i0S and MacOS including FBI, DOE, NASA, DoD, etc. Indeed, to our knowledge, there are no
primary government agencies that are not using Apple technology now.

A Comparison of i0S and Android Platforms

Use in Enterprise and iPads accounted for over 93% of fablet Only 6.8% of tablet activations in the

Government activations in enterprise and government government and enterprise sector were
sectors during Q4 2012'. Good Technology, | Android based in Q4 2012". Mobile
a leacler in mobile IT, calls the iPad the ‘go- | malware and security concerns have been a
to tablet’ for mobile enterprise. hindrance to Android’s growth in enterprise

environments?,

Security Apple has built a rock solid, secure In a study performed by Kaspersky, a
operating system from the ground up. computer security firm, over 99% of all
That is why the iPad has been recently mobile virus and malware threats were
approved by the Department of Defense targeted for the Android operating system?®,
to hold classified information. In fact, there | Being an open source product, Android is
are no virus scanners available for the iPad | much more susceptible to viruses, malware,
because they simply aren’t necessary! Apple | and hacking. In addition, Andreid tablet
designed iOS with application sandboxing, | manufacturers often fail to make operating
meaning each application is stored system updates available o older devices,
seperately, preventing any one application leaving the device susceptible to security
from infecting any others. holes®.

Reliability In a survey of some 63,000 PC World In a 2012 report by FixYa, an online resource
Magazine readers, participants ranked for electronic tablet information, users iden-
the iPad higher than any other device for tified issues with Android tablets that were
reliability®. “serious and fundamental” to the usage of

the device®.

User Satisfaction In a consumer survey conducted by JD After the latest operating system update,
Power, users rated the iPad the highest in Android users complain of issues relating
consumer satisfaction. The iPad handily won | to poor WiFi performance, random freezing
in the following four categories: ease of use, | and rebooting, poor battery life, and poor
performance, design, and features. bluetooth performance’.

1 http:// media.wwwl.good.com/documents/Good-Q4-Device- Activations.pdf
2 http://www.zdnet.com/citrix-ios-leads-enterprise-globally-but-android-growing-fastest-in-emea-7000012773/
3 http://www kaspersky.com/about/news/virus/2013/99_of_all_mobile_threats_target_Android_devices

4 http:#/gizmodo.com/5987508/why-android-updates-are-so-slow
5 http:// wyvw.techhive.com/article/244603/tablet_reliability_and_satisfaction_ipad_comes_out_on_top.html
& hup://www.padgadget.com/2012/61/19/report-says-ipad-signifi cantly-mare-reliable-than-android-tablets/
7 http://wwiw.digitaltrends.com/mobile/android-jelly-bean-problems/




VOTER TURNOUT BY AREAS OF COLUMBUS - 2011 GENERAL MUNICIPAL
DOWNTOWN COLUMBUS

MIDTOWN COLUMBUS

PRECINCTS BALLOTS CASTED PRECINCTS | BALLOTS CASTED
100 133 400 288
300 156 500 471
TOTAL 289 600 334
700 294
NORTHSIDE OF COLUMBUS 800 230
PRECINCTS BALLOTS CASTED 2500 369
2600 489 TOTAL 1986
2700 450
2800 163 EASTSIDE OF COLUMBUS
2850 31 PRECINCTS | BALLOTS CASTED
2900 347 300 288
3300 381 1000 257
3350 100 1100 506
TOTAL 1961 1200 284
1300 451
SOUTHSIDE OF COLUMBUS 1400 339
PRECINCTS BALLOTS CASTED 1500 150
5800 70 1600 272
TOTAL 70 1700 176
1800 239
WESTSIDE OF COLUMBUS 1900 152
PRECINCTS BALLOTS CASTED 2000 88
200 527 2100 187
225 146 2200 216
250 447 2300 57
4450 254 2400 111
TOTAL 1374 3550 178
TOTAL 3951




Municipal Satellite & Election Day Payroll Estimate

Donner Center Open Monday - Saturday Prior to the Election

Worker Hourly Rate 40 Hrs Dvertime 7 Hry Meals Total
Republican Clerk 10.63 425.20 111.56 60.00 596.76
Democrat Clerk 10.63 425,20 111.56 60.00 596.76
Republican Judge 10.63 425.20 111.56 60.00 596.76
Democrat Judge 11.88 475.20 124.74 60.00 659.94
Republican Inspector 12.50 500.00 126.56 60.00 686.56
$3,136.78
Saturday Satellite Locations - Main Source (West) and Grace Lutheran Church
Worker Hourly Rate 14 Hrs Meals ach Locatiojumber of Location Total
Republican Clerk 10.63 148.82 20.00 168.82 x 2 locations 337.64
Democrat Clerk 10.63 148.82 20.00 168.82 x 2 locations 337.64
Republican Judge 10.63 148.82 20.00 168.82 x 2 locations 337.64
Democrat Judge 11.88 166.32 20.00 186.32 X 2 locations 372.64
Republican Inspector 12.50 175.00 20.00 195.00 x 2 locations 390.00
§1,775.56
Election Day
Worker Flat Rate Meeting Meals  Per Locatiorlumber of Location Total
Republican Clerk 125.00 20.00 26.00 171.00 x & locations 1368.00
Democrat Clerk - 125.00 20.00 26.00 171.00 x 8 locations 1368.00
Republican Judge 125.00 20.00 26.00 171.00 % 8 locations 1368.00
Democrat Judge 135.00 20.00 26.00 181.00 X 8 locations 1448.00
Republican Inspector 155.00 20.00 26.00 201.00 % 8 locations 1608.00
$7,160.00

2011 Municipal Precinct Poll Worker Cost
{Per Election)

Worker Jach Locatio] # of Locations Total
Vote Center Poll Worker Cost publi
& Lenter Vol Yorker Lost Republican | 15500 | x 36 locations 4500.00
{Per Election) Clerk
D t
Donner Center 3136.78 e(x;;:rckra 125.00 % 36 locations 4500.00
1 R i
Saturday Satellite 1775.56 epublican | o0 00 | x 36 locations 4500.00
Locations . Judge
Democrat ) -
Election Day 7160.00 J’:dg; 135.00 | x 36 locations 4850.00
Republican
Grand Total $12,072.34 epudl 15500 | x 36 locations 5580.00
Inspector
Grand Total $23,940.00

* Due to the 2012 pay increase for poll wokers, the projected cost
for the current precinct based 2015 Municipal Election would be

$32,220.004
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