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Major Findings—Deliverables 1 & 3

* Learning Environment

No clear shared mission, vision and values

Lack of behavior management expectations and systems
Insufficient focus on college and career preparedness
Minimal parent engagement/communications

Modest number of community-driven programs for students
Several extra-curricular activities are available for students

¢ Curriculum & Pedagogy

Very low educational rigor and expectations

Minimal structured lesson and unit planning

Minimal variety of pedagogical methods

Minimal formative assessment to inform adjustments in teaching

* Student Support Services

Lack of structured academic/behavioral intervention program
Significant segregation of students with [EPs
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Major Findings—Deliverables 1 & 3

* Leadership
— School leadership not focused on improving student achievement
—~ Lack of distributed leadership model
— Minimal implementation of school improvement plan
— No active professional development plan
* QOperations
— Lack of building-level budget information
— Poor systems for tracking student and staff attendance
— Technology is outdated and mostly isolated in computer labs
— Minimal integration of technology into core education program
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Major Findings—Deliverables 1 & 3

* Facility
— Building is in poor condition
e Interior finishes in poor condition; significant graffiti
* Broken lockers, doors, ceiling tiles, lighting lenses
» Aging water distribution system (not replaced in 2003 with new HVAC)
— School safety is greatly compromised
* Padlocked and chained exit doors
* Nonfunctional emergency and exit lights
* Unlocked electrical cabinets
* Inconsistent implementation of safety procedures (entry & sign-in)
» Alarm systems disabled or nonfunctional
* Nonfunctional security cameras
* Inadequate emergency plans
¢ Parking lot lights are nonfunctional
* Malfunctioning intercom system

Copyright © 20012 EdisonLearning, Inc. All rights reserved. 4

Edison Learning, Inc. 2



Copyright © 2012 EdisonLeaming, Inc. All rights reserved.

I

1

¢ Tools Developed

Job Descriptions

Interview Guides

Evaluation Rubrics
Compensation Tables

Benefits Program Descriptions

* Major Actions

Principal recruitment—Underway

Human Capital Plan Update—Deliverable 2

- Internal staff recruitment—Begins March 2012
— External staff recruitment—Begins April 2012

— Staff start date—Approximately July 1

Human Capital Plan

Edison Learning, Inc.
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School Turnaround Plan—Deliverable 4
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EdisonLearning Student Outcomes

We want all young people in our schools to become...

SUCCESSFUL CONFIDENT RESPONSIBLE

LEARNERS INDIVIDUALS CITIZENS

Through a focus for learning on...

PERSONAL, SUBJECT
SOCIAL & KNOWLEDGE
LEARNING AND

SKILLS UNDERSTANDING

VALUES,
CAPACITIES,
BELIEFS

FOUNDATIONAL
- LITERACIES

With measureable outcomes for all students of...
' ] INDEPTH
PURSUIT OF

INTERESTS &
PASSIONS

Within a school community where students are motivated and engaged in their learning.

PROFICIENCY ACCESS TO
IN STATE COLLEGE OR
ASSESSMENTS UNIVERSITY

COMPETENCY IN
- BASIC SKILLS
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School Turnaround Plan—Deliverable 4

Relationships &
Culture

Leaming Eavironment

Pedagogy & Curriculum

Curriculum & Learning

Assessment for
Leaming

eValuate Formative

School-Parent

Organization & Systems

Leadership

Shared Vision, Mission,

Core Core Learning Skills
Values Assessment System Partnership and Goals
. " Data-Driven Decision o
Community Quality Framework for Making and Action Integrated Student Distributive
Code Learning and Teaching P?anning Suppeort Structures Leadership

Joh-Embedded
Professional
Development

Positive and Proactive
Behavior Management

Numeracy and Literacy

Strategies in all Content

Areas

Tiered Instruction
Response to
Intervention

Professional Learning
Communities

Nurturing Physical Structured Lesson

Student-Owned

Specialist Mentoring for

Strategic Change
Management

Student-Led Learning

Conferences Peer Coaching Protocols

Practices

Environment Planning Processes Learning At-Risk Learners
Mentoring Four Data Dashboards Co-Teaching Robust Planning
for Learning Modes of Learning to Track Student Instructional Model for Protocols Informed by
(Grades 6-12) Progress Special Education Self-Evaluation
Students
Effective Grading Support for ELL and School Staffing and

Gifted Students

Scheduling Models
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Features of an Outstanding School

Festures of an Outstanding School (Year 3 Outcomes’)
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*Research-based statements that
serve as the three-year goals

*Activities and processes that ensure
success for all learners

*One set of features for all service
solutions in the United States and UK
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Structured Reflection Rubrics

A collection of 52 performance indicators that describe EdisonLearning's
research-based Features of an Outstanding School across a continuum of
four developmental phases(Beginning-Developing-Proficient-Exemplary).
Analysis is evidence-based and underpinned by a set of audit activities
completed in collaboration with the school principal and school leadership.

Cotabaratve Dunity Anaiysis 5¢hool Development Ruboc ot

52 indicators covering five strands:
sLeadership (9 indicators) R e R it
sLearning Environment (10 N 0 Al A0 A Sy L O MY i
indicators) e e S T T L m—
*Pedagogy & Curriculum (13
indicators)
*Assessment for Learning (11
indicators)
*Student and Family Support Tomer
Systems (9 indicators)
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Community Engagement

* More than 30 focus groups with students, school staff and parents
* Bi-weekly community forums
* Online surveys for parents, students and community members

* 27 stakeholder meetings with elected officials, business leaders, clergy, non-
profit leaders and community organization leaders

* Media engagement through print and radio interviews and advertising campaign
* Detailed evaluation of community resources available to support school
* Local communications/marketing firm—Mediaflex
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Student Recruitment Plan
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Student Recruitment Plan

Retention
¢ Communications
— Flyers/Newsletter
— Websites/Social Networks
— Phone/Direct Mail Campaigns
* Events
* Community Outreach
* Incentives/Premiums
* Goal setting, management systems and intensive tracking
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Collateral — Getting the message out N Tt |
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Name here
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* Bus stops, churches, community centers, pre-schools,
summer recreation programs, Boys/Girls clubs

Your School Name Here
and Here, if needed

Headiine area. This font Is ||
Arial Black. |

ey g Working Together For Student Success!
S Brochures

Call today!
Banners 123-456-7890
|
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Your School Name hera NEWS o . |

|
il
or clever newsletter name | How enrolling ai

| K-35 students
| for September 2008

Door Hangers
Newsletters 9°

Mailers
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School Turnaround Plan—Risks and Challenges

* Incomplete information provided by Gary School Corporation
— No school-level expense information
— Much data do not match observation
* Timing of negotiations on operational contract
* Legal obstacles
— Liability & risk management
- Governance
Completing agreement with school corporation on investment in school building
Lack of clarity on sources of capital investment
Facility
Furniture and Equipment
Technology
Curriculum Materials
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