
 

 

 

M E M O R A N D U M  
 

TO:   State Board Of Education 

 

FROM:   Indiana Department of Education 

      

DATE:  August 23, 2013  

 

SUBJECT:  Lead Partner Contract Updates 

 

This memo is to provide you with a status update regarding the lead partner intervention contracts. 

Each partnership is summarized individually below. A side by side year to year comparison of scope 

of contracts for each lead partner below is attached.  

 

John Marshall High School (5494) & Voyager Learning 

 

-Contract extension for the term of one year 

 

-Scope of work outlined in IPS/Voyager contract and IDOE/John Marshall (SIG Application/Grant 

Award Contract) and IDOE/Voyager contracts combined keep intervention levels at the same level 

as 2012-2013 school year, with goal and strategy adjustments for new school year, 2013-2014. 

 

-Accountability and Reporting requirements to the IDOE and SBOE remain at identical level as 

2012-2013.  

 

Contract(s) Amount for  2012-2013: 640,000 

       2013-2014: 620,000 

 

Broad Ripple Magnet High School for Performing Arts (5477) & Scholastic 

 

-Contract extension for the term of one year 

 

-Scope of work outlined in IPS/Scholastic contract and IDOE/Scholastic (SIG Application/Grant 

Award Contract) and IDOE/Scholastic contracts combined keep intervention levels at the same 

level as 2012-2013 school year, with goal and strategy adjustments for new school year, 2013-2014. 

 

-Accountability and Reporting requirements to the IDOE and SBOE remain at identical level as 

2012-2013. 

 

Contract(s) Amount for 2012-2013:  $776,699 

     2013-2014:  $562,793 

 



 

 

Broad Ripple Magnet High School for Performing Arts (5477) & TNTP 

 

-Contract extension for the term of one year 

 

-Scope of work outlined in IPS/TNTP contract IDOE/TNTP contracts combined keep intervention 

levels at the same level as 2012-2013 school year, with goal and strategy adjustments for new 

school year, 2013-2014. 

 

-Accountability and Reporting requirements to the IDOE and SBOE remain at identical level as 

2012-2013. 

 

Contract(s) Amount for 2012-2013: $179,310 per school *last year 2 schools = $358,621 

     2013-2014: $260,424 *for BRHS only GW not eligible due to funding 

 

 

George Washington Community High School (5643)  

 

George Washington has received in excess of $6M in SIG dollars to date 

In 2012-2013 SY received $867,233 for Amplify and $50,000 for TNTP to work as lead partners 

Last School Grade C (2011-2012 Report Card) 

There is no federal money to support George Washington because the status has raised them out 

of eligibility. 

Projected Status (2012-2013 Report Card) D 

We still consider them a PRIORITY SCHOOL based on language in the waiver-STATUS is on 

HOLD as PRIORITY until they stay above an F for 2 consecutive years 

Therefore, given the status of a continued PRIORITY and no funding source the department will act 

as the lead partner.  

We will maintain the level of support that was given by the two partners, Amplify and TNTP and 

same level of accountability and reporting to the SBOE. 

 

 



SCHOLASTIC, Inc.

Current Contract Scope of Work Scope of Work for Renewal

Scope of Work to be Monitored by IDOE Pursuant to 

1003(g) Grant Plan
Goal 1a: Continue school-wide PD to improve instruction Goal 1: Continue school-wide professional development to 

improve instruction, with a focus on "gradual release" and 

internal capacity building

Provide School-Wide PD to Improve Instruction

Develop a comprehensive 2012-2013 Professional Learning Plan 

using the blended approach to incorporate the targets noted for 

literacy, math, student engagement/rigor, and data

Along with school staff, creation of a year long professional 

learning plan to guide and connect instructional improvement 

initiatives within the school

Provide supplemental professional Support to Deepen Math 

Instruction

Utilize established PLC structure to deepen knowledge, model 

strategy use, and discuss implementation effectiveness using 

evidence of work

Facilitation of bi-weekly group based professional development 

sessions, with a focus on equipping and supporting instructional 

leaders at BRMHS to increasingly take a leadership role in these 

sessions

Continue and Expand Successful Academic Interventions for 

Students in Reading

Selected targeted strategies from the 5-5-3-3 map to continue 

emphasis on literacy across all content areas and to build a 

common vision and focus across the school

Access to a digital professional learning toolkit that will provide 

opportunities for online PD as well as tools to assist in the 

development of college and career ready instruction

Introduce Academic Intervention for Students in Math

Identify and enroll teachers in Scholastic U  courses for Semester 1 

and Semester 2 to build upon strategies developed this year and 

that align with 5-5-3-3

Ongoing job-embedded instructional coaching for all teachers 

(target = 2-3 visits/teacher/year

Deepen Building-Wide Leadership Capacity

Map out a PD strand for mathematics within the Professional 

Learning Plan

Assistance and support in reviewing and analyzing data to help 

guide and fine tune the professional learning support efforts

Project Management Support 

Correlate and reinforce strategies across all professional learning 

opportunities

Goal 2: Continue implementing literacy interventions with high 

fidelity

Determine data collection tools and timelines to monitor 

implementation success and teacher development

Continued project management and advisory support to promote 

sound implementation

Schedule and provide a 1-day summer institute for teachers to kick-

off instructional improvement initiative and lay a foundation for 

project goals

Monthly job-embedded coaching for teachers participating in this 

program to monitor fidelity, increase proficiency in reviewing data, 

etc.

Goal 1b: Provide supplemental professional support to deepen math instructionOngoing technology support, maintenance and point releases for 

software

1-day Summer Math Institute Teacher Guides Resources for Differentiation Lessons, PD Guide

1-day Leadership course Implementation Effectiveness reports for math (2/year)

2-days of Content/Pedagogy PD Student materials

28-days of supplemental coaching including bi-monthly and 

monthly coaching visits 

Goal 3: Implement a research-based math intervention program to 

support algebra readiness

Goal 2a: Continue to expand successful academic interventions for students in readingSoftware licenses, student materials and teacher materials for up 

to 2 classrooms, serving 120 students

Expand comprehensive reading program to students enrolled in 

grades 9 and 10

Start-up training for teachers and leadership participating in the 

program



Adjust scheduling to allow for 90 minutes of intense literacy 

intervention

Professional Learning Seminars

2-days of training for teachers new to READ 180 Monthly job-embedded coaching for teachers participating in this 

program 

1-day of READ 180 refresher training Ongoing technology support, maintenance and point releases for 

software

40-days in-classroom support of teachers for an estimated 4-6 

teachers (estimated 1-2 visits/month)

Embedded assessments including: Scholastic Math Inventory, 

mSkills, Math Reasoning Inventory, MindSetAssessment

1-day refresher leadership training for new and existing 

administrators

Teacher materials

Onsite technical audit and assistance support Implementation Effectiveness report for Math

Goal 2b: Introduce academic intervention for students in math Student materials

Implement Do the Math Now and technology based interventions 

focused on fact and fraction fluency

Goal 4: Deepen Building-wide Leadership Capacity

3-days of upfront training on interventions 5-day Instructional Leadership Team (ILT) Workshop, summer 2014

20-days of in-classroom support to ensure fidelity (approx. 

1/visit/teacher/month)

Providing assistance and support to align ILT efforts with overall 

school goals

Onsite technical audit and assistance support Assistance and facilitation of ILT sessions throughout the year

Goal 3: Deepen building-wide leadership capacity Goal 5: Ongoing program management and executive coaching 

support

Identify new key leaders/teachers to become part of the Teacher 

Advisory Leadership Committee (TALC) for 2012-2013

Ensuring that all programs/initiatives are properly implemented, 

working together, and connect students to higher achievement

Create Individual Leadership Growth Plans with support of SAP 

leadership coaches

Working with our Lead Partner, The New Teacher Project, to 

ensure the two lead partners are working together with the same 

goals, standards, and common language

45-days of monthly executive coaching (target of monthly one to 

one time with a coach as well as weekly facilitation of TALC 

meetings) for every leader

Executive leadership coaching for Mike and his administrative staff

Develop and implement 2-day Instructional Leadership Institute Executive coaching for the ILT

Project Management Support

Assistance in coordinating all professional learning and 

implementation events

Coordination of content creation and high quality delivery of 

implementation tasks

Creation of progress monitoring protocols and coordination of data 

collection throughout the year

2012/13 Contract Amount:                                                 $776,699.00 2013/14 DOEContract Amount:                                        $100,000.00  

2013/14 IPS Contract Amount:                                         $462,793.00          

Total Amount Paid:                                                               $562,793.00

Total Amount of 1003(g) Award Contributed:           $462,793.00



THE NEW TEACHER PROJECT

Current Contract Scope of Work Scope of Work for Renewal:  Quote 1 Scope of Work for Renewal:  Quote 2
Goal 1: Support schools with IPS’ transition to the RISE evaluation 

system

Implement monthly, school-based coaching for administrators 

focused on generating accurate teacher performance ratings and 

high quality, actionable feedback for teachers that gives them 

concrete guidance on how to improve.

Implement twice monthly, school-based coaching for 

administrators focused on generating accurate teacher 

performance ratings and high quality, actionable feedback for 

teachers that gives them concrete guidance on how to improve

Conduct 4.5 hours of introductory training prior to the state of 

school to ensure administrative teams are confident in their ability 

to implement RISE - 90 minutes each, to review Professional 

Practice rubric competencies; to review Student Learning 

Objectives; on investing teacher staff in evaluation process

Provide 60 minutes of individual support per month to two 

different administrators at each school who will be prioritize based 

on current needs and proficiency levels in the areas of (a) low-

inference note taking, (b) connecting evidence to the appropriate 

competencies, (c) identifying concrete, actionable next steps for 

teachers and (d) facilitating effective feedback conversations

Provide 60 minutes of differentiated, individual support to each 

administrator every month ; focus areas of each coaching session 

will be selected based on current needs and proficiency levels in 

the areas of (a) low-inference note-taking, (b)connecting evidence 

to the appropriate competencies, (c) identifying concrete, 

actionable next steps for teachers and (d) facilitating effective 

feedback conversations

Develop supplementary tools to support implementation as 

determined by schools’ needs

Adjust individual supports  as  necessary based on progress against 

goals and schools’ needs

Work with each principal to adjust support schedule based on 

needs; for example, shift support time from administrators who 

demonstrate a higher level of proficiency and spend more time 

working with those administrators who need more assistance

Support school principals with messaging to staff and 

supplementary trainings for teachers up to 45 minutes per week at 

each school

Conduct monthly, school-based performance management 

trainings for the whole school evaluation team

Provide additional review of evaluators’ notes and teacher 

feedback plan as needed

Goal 2: Provide direct coaching to administrators to ensure 

accurate, evaluations and actionable next steps are delivered to 

teachers

Facilitate 90-minute team norming sessions and track inter-rater 

reliability to ensure the administrative teams have a common 

understanding of the district’s evaluation rubric and are collecting 

accurate teacher performance ratings

Work with school leaders to create an evaluation and support 

calendar to ensure critical timelines are met and that teachers are 

consistently receiving feedback

Facilitate an initial 2 hour team norming session and bi-monthly 90 

minute team norming sessions at each school – track inter-rater 

reliability against goal of 6 out of 9 competencies; adjust individual 

supports as necessary for administrators not meeting inter-rater 

reliability goals; use teaching videos

Work with school principals’ to identify alternate topics for 

monthly sessions and train school-based staff as co-facilitators for 

some sessions in an effort to build the schools’ capacity to continue 

implementing similar structures on their own

Conduct twice-monthly, school based performance management 

trainings for the evaluation teams

Conduct 15-20 minute paired observations with each administrator 

who evaluates classroom teachers; adjust throughout the year 

based on administrators’ demonstrated level of proficiency

Track improvements in administrators’ proficiency throughout the 

year, and submit monthly progress updates to the State Board of 

Education

Facilitate two, ninety-minute trainings each month and track inter-

rater reliability to ensure the administrative teams have a robust 

understanding of the district’s evaluation rubric and is collecting 

accurate teacher performance ratings



Ensure administrators select 2-4 teachers for targeted 

development through regular observations

Collect evidence that demonstrates progress made on goals in the 

areas of accurate data collection, effective feedback, and quality of 

TNTP’s service

Work with school principals to identify new topics for sessions 

based on changing needs and current focus areas

Provide at least 60 minutes of differentiated coaching and supports 

for each administrator who evaluates teachers every other week 

based on his/her growth areas

Train and rehearse with school-based staff who will serve as co-

facilitators for some sessions in an effort to build the schools’ 

capacity to continue implementing similar structures 

independently after the conclusion of TNTP’s contract

Goal 3: Monitor evaluation progress through weekly, bi-monthly, 

and semiannual checks for progress and assess the effectiveness 

of teacher development plans

TNTP staff supporting this work will include a Talent Management 

Coach who will provide monthly, onsite support to school leaders. 

TNTP’s Indianapolis based Program Manager will also dedicate a 

portion of his or her time to supporting overall program 

implementation and data analysis

Develop resources and strategies that school leaders will utilize to 

ensure their schools implement the districts’ evaluations system in 

a way that helps teachers improve 

Track administrators’ progress towards completing evaluations and 

observations of teachers, and towards meeting district deadlines – 

establish goals for initial observations and conferences before 

school begins; review observation write-ups weekly for targeted 

teachers; check-in with administrator every other month on 

progress towards timelines; survey teachers twice (Oct and Feb) for 

feedback on observations and instructional coaching

Provide resources that school leaders can implement to ensure 

teachers have common understanding of performance 

expectations and a shared definition of effectiveness

Track ratings of targeted teachers Create tools to support school leaders with the writing of effective 

student learning objectives (SLOs)

Goal 4: Assess the instructional culture at each school during the 

first semester and then again at the end of the school year

Track improvements in administrators’ proficiency throughout the 

year, and submit monthly progress updates to the State Board of 

Education

Collect evidence that demonstrates progress made on goals in the 

areas of accurate data collection, effective feedback, and quality of 

TNTP’s service

2012/13 Contract Amount:                                                                     $358,621.00

2013/14 DOE Contract Total:                                                                     

$50,000.00                  2013/14 IPS Contract Total:                                                                     

$160,424.00                    Total Amount Paid:                                                                                 

$210,424.00*  *The IPS Contract provides support across the District. 

The DOE Contract ensures that George Washington Community High 

School and Broad Ripple Magnet High School get additional support 

beyond what is provided at the District-level.

2013/14 DOE Contract Total:                                                                  

$100,000.00                  2013/14 IPS Contract Total:                                                                    

$160,424.00                    Total Amount Paid:                                                                                 

$260,424.00*  *The IPS Contract provides support across the District. 

The DOE Contract ensures that George Washington Community High 

School and Broad Ripple Magnet High School get additional support 

beyond what is provided at the District-level.



VOYAGER LEARNING

Current Contract Scope of Work Scope of Work for Renewal

Scope of Work to be Monitored by IDOE Pursuant to 

1003(a) Grant Plan
Prework consisting of 11 days to assess needs throughout the 

schools via surveys, observations, and data analysis

Provides Weekly Updates re: activities, progress against goals, 

challenges identified, and next steps

Provides Weekly Updates re: activities, progress against goals, 

challenges identified, and next steps

Planning consisting of 10 days to determine best pathways to 

success

Provides a calendar outlining interim goals, on-site visits, and 

activities prior to the 1st of each month

Provides a calendar outlining interim goals, on-site visits, and 

activities prior to the 1st of each month

Leadership capacity consisting of 21 days for creation and 

implementation of a professional development plan, for inventory 

of core and intervention curriculum, to analyze and monitor master 

schedule, to analyze and monitor special populations, and to 

facilitate the purchase of materials to fill prioritized gaps (i.e. 

increase AP/dual credit/etc.)

In collaboration with building administrators/teacher leaders, 

Voyager will provide formal update to the Superintendent and 

central office administrators following each grading period

In collaboration with building administrators/teacher leaders, 

Voyager will provide formal update to the Superintendent and 

central office administrators following each grading period

Overall instruction consisting of 64 days for job-embedded 

coaching and instructional operations

Uphold all FERPA and other requirements related to student and 

employee confidentiality

Uphold all FERPA and other requirements related to student and 

employee confidentiality

Interventions consisting of 59 days of job-embedded coaching Uploads work completed to a shared online resource for JMCHS, 

IPS and state access

Uploads work completed to a shared online resource for JMCHS, 

IPS and state access

Onsite support to be provided weekly through November, three of 

four weeks through April and two of four weeks through June

Allows IPS to use materials and protocols developed for JMCHS 

with other IPS Schools

Allows IPS to use materials and protocols developed for JMCHS 

with other IPS Schools

2012/13 Contract Amount:                                                   $640,000.00 2013/14 DOEContract Amount:                                        $100,000.00  

2013/14 IPS Contract Amount:                                          $620,000.00          

Total Amount Paid:                                                               $605,000.00*      
*IPS is using $505,000.00 of 1003(a) funds to pay for the Voyager 

contract, and is $115,000.00 short. The amount paid by DOE is to off-set 

the deficit and help IPS fund its entire contract. 

Total Amount of 1003(a) Award:                                        $505,000.00























































































































 

 

115 W. Washington Street • South Tower, Suite 600 • Indianapolis, IN 46204 
 
 

August 27, 2013 
 
 
Mr. Duncan Young 
Senior Vice President 
Scholastic, Inc. 
557 Broadway 
New York, NY  10012 
 
Dear Mr. Young: 
 
An amended contract (A58-2-12DL-0509) is enclosed from the Indiana Department of Education for your 
company to serve as lead partner for Broad Ripple Magnet High School.  The purpose of the amendment 
is to extend the term and add compensation for continued service. Typically, the president of a 
corporation will sign, but if it is necessary for a different official to sign the contract, please include a 
certified copy of bylaws or a resolution authorizing that person to execute the agreement.  We strongly 
recommend the use of blue ink. 
 
Please return the original signature contract with all attachments intact by overnight postal delivery, to:  
 
 Jim Holderman   
 Finance Division 
 Indiana Department of Education 
 15 W. Washington Street, South Tower, Suite 600 
 Indianapolis, IN  46204 
 
If you have questions, please call me at 317/232-0517.  A copy of the completed contract will be 
returned to you as soon as all the appropriate state officials have signed it.  Please remember that the 
contract will not be valid until all parties have signed.  
 
Sincerely,  
 
   
Jim Holderman 
Contract Supervisor 
 
Enclosure 
 
cc:  Richard McKnight 
     



Amendment #3, Page 1 of 4 
7/2013 

AMENDMENT #3 
 

EDS #A58-2-12DL-0509 
 
This is an Amendment to the Contract (the “Contract”) entered into by and between the Indiana 
Department of Education (the “State”) and Scholastic Inc. (the “Contractor”) approved by the last State 
signatory on February 27, 2012. 
 
In consideration of the mutual undertakings and covenants hereinafter set forth, the parties agree as 
follows: 
 

The Contract is hereby extended. It shall terminate on September 2, 2014. 
 
The consideration during this extension period is $100,000. Total remuneration under the 
Contract is not to exceed $1,668,771. 

 
The Contract is amended by adding the following: 
 
1.  Duties of Contractor.   
 
Paragraph 1. relating to Duties of Contractor, is hereby modified by the addition of the following:   
 

The Contractor shall perform duties and obligations as described in the Contract and pursuant to 
the Scope of Work, set forth in Exhibit E, attached and fully incorporated by reference. 

 
2.  Consideration.   

 
Paragraph 2. relating to Consideration, is hereby deleted in its entirety and replaced with the following:   
 

The Contractor will be paid at the rates indicated in Exhibit B of the original contract, Exhibit D 
of Amendment #2, and Exhibit F attached and fully incorporated by reference for performing the 
duties of this Contract.  Total remuneration under this Contract shall not exceed $1,668,771. 

 
3.  Term 
 
Paragraph 3. relating to Term, is hereby deleted in its entirety and replaced with the following: 
 

This Contract shall commence on September 1, 2011 and shall remain in effect through 
September 2, 2014. 

 
31.  Notice to parties. 
 
Paragraph 31. relating to Notice to Parties, Item A., is hereby modified as follows:   
 

A. Notices to the State shall be sent to: 
 

Glenda S. Ritz, Superintendent of Public Instruction 
Indiana Department of Education 
115 W. Washington Street, South Tower, Suite 600  
Indianapolis, IN  46204  
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With a copy to: 
 
  General Counsel 

Indiana Department of Education 
115 W. Washington Street, South Tower, Suite 600  
Indianapolis, IN  46204 

       
34.  Payments 
 
Paragraph 34. relating to Payments, Item E., is hereby modified as follows: 
             

E.  Payments shall not exceed $792,072 for the period of September 1, 2011 through  
August 30, 2012, $776,699 for the period of August 31, 2012 through September 1, 2013, and 
$100,000 for the period of September 2, 2013 through September 2, 2014.   

 
          Funding Summary 

 
        September 1, 2011 through August 30, 2012       $792,072 
        August 31, 2012 through September 1, 2013       $776,699 

     September 2, 2013 through September 2, 2014   $100,000 
          

                 Total remuneration under this Contract shall not exceed $1,668,771. 
 

36. Progress Reports 
 

Paragraph 36. Relating to Progress Reports, is hereby modified as follows: 
 

The Contractor shall submit written monthly progress reports to the Indiana Department of 
Education (IDOE) and the Indiana State Board of Education.  The Contractor shall also meet, 
either in person, via phone, or through other technology, with IDOE staff to provide updates to 
them.  The Contractor shall also submit to the IDOE any other written plans, surveys, or analysis 
required under Exhibit E: Scope of Work upon request.     

The IDOE reserves the option to request that the Contractor make presentations at Indiana State 
Board of Education meetings.  These reports and meetings shall serve the purpose of assuring the 
State that work is progressing in line with the schedule, and that completion can be reasonably 
assured on the scheduled date. 
 

44.  Travel 
 
Paragraph 44. relating to Travel, is hereby deleted in its entirety and replaced with the following: 
 

No expenses for travel will be reimbursed unless specifically permitted under the scope of 
services or consideration provisions.  Expenditures made by the Contractor for travel will be 
reimbursed at the current rate paid by the State and in accordance with the State Travel Policies 
and Procedures as specified in the current Financial Management Circular.  Out-of-state travel 
requests must be reviewed and approved by the Department for availability of funds and for 
appropriateness per Circular guidelines. 
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47.  State Boilerplate Affirmation Clause.   
 
Paragraph 47. relating to State Boilerplate Affirmation Clause, is hereby modified by addition of the 
following:   
 
               2.  Consideration.(Reference to rates in Exhibits B, D, and F) 
               3.  Term (Reference to time period in increments deleted) 
             36.  Progress Reports.(Clause modified to indicate reference to monthly reporting)  

44.  Travel (Clause modified to indicate reference to “Department”) 
52.  Public Record (Clause added) 
53.  Indiana Veteran’s Business Enterprise Compliance. (Clause added) 

 
52.  Public Record.   
 
The Contractor acknowledges that the State will not treat this Contract as containing confidential 
information, and will post this Contract on its website as required by Executive Order 05-07.  Use by the 
public of the information contained in this Contract shall not be considered an act of the State. 
 
53. Indiana Veteran’s Business Enterprise Compliance.  
 
 Award of this Contract was based, in part, on the Indiana Veteran’s Business Enterprise (“IVBE”) 
participation plan.  The following IVBE subcontractors will be participating in this Contract: 
 
VBE  PHONE  COMPANY NAME  SCOPE OF PRODUCTS and/or SERVICES  UTILIZATION  DATE   PERCENT 
_____________________________________________________________________________________ 
__None______________________________________________________________________________ 
 
A copy of each subcontractor agreement shall be submitted to IDOA within thirty (30) days of the 
request.  Failure to provide any subcontractor agreement may also be considered a material breach of this 
Contract.  The Contractor must obtain approval from IDOA before changing the IVBE participation plan 
submitted in connection with this Contract. 
 
The Contractor shall report payments made to IVBE subcontractors under this Contract on a monthly 
basis.  Monthly reports shall be made using the online audit tool, commonly referred to as “Pay Audit.”  
IVBE subcontractor payments shall also be reported to IDOA as reasonably requested and in a format to 
be determined by IDOA.   
 
All matters set forth in the original Contract, Amendment #1, Amendment #2, and not affected by 
this Amendment shall remain in full force and effect. 

 
THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK 
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Non-Collusion and Acceptance 
 
The undersigned attests, subject to the penalties for perjury, that the undersigned is the Contractor, or that the 
undersigned is the properly authorized representative, agent, member or officer of the Contractor.  Further, to 
the undersigned’s knowledge, neither the undersigned nor any other member, employee, representative, agent 
or officer of the Contractor, directly or indirectly, has entered into or been offered any sum of money or other 
consideration for the execution of this Amendment other than that which appears upon the face hereof.   
 
In Witness Whereof, Contractor and the State have, through their duly authorized representatives, 
entered into this Amendment.  The parties, having read and understood the foregoing terms of this 
Amendment, do by their respective signatures dated below agree to the terms thereof. 
 
Scholastic Inc.      Indiana Department of Education 
 
By: ____________________________________ By: _________________________________ 
Printed Name: __________________________  Printed Name: Glenda S. Ritz 
Title: _________________________________ Title: Superintendent of Public Instruction  
 
Date: _________________________________ Date: ________________________________  
 
        
Approved by:       Approved by:                                                                     
Indiana Office of Technology      Department of Administration 
 
By: ________N/A_______________________ (for) By: ________________________________(for) 
Paul Baltzell, Chief Information Officer   Jessica Robertson, Commissioner 
 
Date: _________________________________  Date:________________________________  
 
 
Approved by:         APPROVED as to Form and Legality: 
State Budget Agency     Office of the Attorney General 
 
_____________________________________ (for) ___________________________________(for) 
Brian E. Bailey, Director    Gregory F. Zoeller, Attorney General 
   
Date: _________________________________  Date: _________________________________  
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BUDGET 
 
 

A. BUDGET FOR 2013-14 110 120 211-290 311-319 440 510-593 611-689 710-748 910 

Line Totals 
Account 
Number Expenditure Account 

Salary 

Benefits 
NonCert Prof. Services Rentals 

Other 
Purchase 
Services 

General 
Supplies Property Transfer Cert Non Cert 

11000 Instruction 
 

 
       

 $                  
0.00    

20000 Support Services Student 
         

 $                  
0.00    

22100 
Improvement of 
Instruction (PD)* 

   
$100,000.00  

     
 $100,000.00  

25191 Refund of Revenue 
         

 $                  
0.00    

26400 
Operation and 
Maintenance 

         

 $                  
0.00    

27000 Transportation 
         

 $                  
0.00    

33000 
Community Service 

Operations 
         

 $                  
0.00    

60100 Transfers (Interfund) 
         

 $                  
0.00    

  Column Totals 
               

$0.00     $0.00        $0.00         $100,000.00  $0.00        $0.00       $0.00     $0.00   $            -     $ 100,000.00 
B. Itemize and Explain 

General Supplies Property: Equipment Tech Professional Services Other Purchase Services 

  

   Leadership & Professional 
Development Support, Executive 
Coaching & Project Management 
($100,000.00) 
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CONTRACT 
AMENDMENT #1 

EDS# AS8-2-12DL-0509 

This is an AmendmentlRenewal to the Contract ("the Contract"), entered into by and between the 

Indiana Department of Education (the "State") and Scholastic Inc. (the "Contractor") dated 

September 1,2011 to June 30, 2012. 

In consideration of the mutual undmakings and cOvenants hereinafter set forth, the parties agree as 

follows: 

The Contract is hereby amended for an additional period of two (2) months. It shall terminate on August 
30,2012. 

Total remuneration under the Contract is not to exceed 5792,072. 

The following clauses in the Contract are amended as follows: 

3. Term 

Paragraph 3. relating to Term, is hereby deleted in its entirety and replaced with the following: 

This Contract shall be effective for a period of twelve (\2) months. It shall commence on September 
1,2011 and shall remain in effect through August 30, 2012. 

Ali other matters previously agreed to and set forth in the original agreement and not affected by this 

Amendment shall remain in full force and effect. 

THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK. 

AmendmeiltlRenewal # 1, Page 1 of 2 



• 

Non-CoUusion and Acceptance 

The undersigned attests, subject to the penalties for petjury, that be/she is the Contractor, or that heJsbe is the 
properly authorized representative, agent, member or officer of the Contractor, that he/she has not, nor has 
any other member, employee, representative, agent or officer of the Contractor, directly or indirectly, to the 
best of the undersigned's knowledge, entered into or offered to enter into any combination, collusion or 
agreement to receive or pay, and that he/she has not received or paid, any sum of money or other 

. consideration for the execution of this Contract other than that which appears upon the face of this Contract. 

In Witness Whereof, Contractor and the State have, through their duly authorized representatives, 
entered into this Contract. The parties, having read and understood the foregoing terms of this Contract, 
do by their respective signatures dated below hereby agree to the terms thereof. 

Scholastic Inc.: 

By: I~:·~ ~:~!~tii\"&Mirif.f.a.rl1lea. 
Date: . .II{;:'f_J..I~1f-I-"\,--________ _ 

Indiana Department of Education: 

By: ~r~~ ~) 
Dr. Tony Bennett· . 

. Superintendent of Public Instruction . 

Date:. ____ :J<.o.L=-"'-""t..=-_"'c..?--'.,,_:Jo_,_:J._· __ _ 

-,--:-~:izI.'''!_-+oR'''''-------(. for) 
Adam 

Date: __ 7Hf-,S<t--I.....,1 h'-'------

Depa~~nt~ ~~inistration . 

~--:-~~_~U~';:;h:f>F.-:-___ ,(for) 
. Robert D. Ynko~,~ioner 

Date:· __ .....o;4f-0.",.~-#-,zJ<\ ____ _ 

APPROVED as to Fonn and Legality: 
Ice of the Attorney General 

l¥1~~~S~· ~. k~~~~---,,--I(for) 
Gregory F. Zoeller, Attorney General 

Date: 1 It (P /r;" 

AmendmentIRenewal # I, Page 2 of 2 



























































1003(g) SIG Site Visit Report   Date: 5-17-13 CH 

School: John Marshall Community High School  District: Indianapolis Public Schools 
 

 

Components of the Site Visit 

TIME COMPONENT 

11:00 – 
11:30 
am 

Meeting with Mr. Gray/Mr. Dinkins 
Meeting to discuss progress towards on the three priorities established during the strategic planning 
meeting; student goal setting, greater transparency around student data/needs, developing a shared 

vision that drives improvement. 

11:30 – 
12:30 
pm 

Classroom Observations 
These visits will focus on the effectiveness of core instruction with particular attention paid to gathering 

evidence that teachers are intentionally developing lessons to meet the demonstrated needs of their 
students. We will also use this time to check for the incorporation of student goal setting into the regular 

instructional program. 

12:30 – 
1:15 pm 

Teacher Focus Group 
Meet with teachers to discuss success and challenges of grant.   

1:15 – 
2pm 

Debrief 
Share thoughts and observations of the day.  Build in time to discuss the sustainability of the grant as 

year 3 winds down. 

 

Priority 1 - Student Goal Setting – Student Ownership 

Progress towards Implementation 

Set goals based on report cards and student aspirations 

Develop program to accompany goals and integrate into the school’s culture 

Assign Teacher Leaders to develop the plan for the program, calendars, expectations, etc 

Notes:  Successes include having students be more aware of the ECA schedule.  Students are looking forward to and 

prepping for the assessments. 

Adjustments Needed 

Notes: The 8-Step processes will be revised next year to allow for more time to look at data and focus more on student 

goals.   

Priority 2 -  Effectiveness of Core Instruction  

Progress towards Implementation 

What steps have been taken to increase teacher understanding of the students in their classroom? 

What data has been explicitly provided to teachers? How have they used it?  

Notes: The school is working towards building leadership capacity to help all teachers learn to teach reading and writing.  

Additionally, teachers are working to look more at data, use effective questioning techniques.  Resources like “Teach 

Like a Champion” are read by teachers and instructional strategies are being mapped to match the RISE evaluation 

rubric.  This will help to build consistent, strong, proven strategies and ensure consistency from one classroom to 

another. 

Adjustments Needed 

Notes: Leadership at the school is strong, but still developing in its ability to support teachers in reading instruction.  This 

includes a turnover in school improvement support from a new company, Voyager Learning.  The partnership is positive, 

but is only one year into implementation.   



1003(g) SIG Site Visit Report   Date: 5-17-13 CH 

School: John Marshall Community High School  District: Indianapolis Public Schools 
 

 

 

Priority 3 - Promulgate Clear and Consistent Vision  

Progress towards Implementation 

Notes: Several unexpected changes occurred over the last three years, including a change in school improvement 

support (i.e., School Works, Pearson, and Voyager Learning), principal turnover, new students and staff from other area 

schools due to State takeover. This has been a challenge for the school to maintain a clear and consistent vision. 

Adjustments Needed 

The co-principals have worked this year to define their leadership style and vision.  The school support with Voyager 

Learning has been successful and will hopefully continue into next year.  The school also had success with Pearson 

materials and will continue to utilize next year.   

 

The school is working to build a community with staff to develop teacher collaboration within the school. 

 

The school continues to build a vision on both high quality instruction and positive behavior from students.   

 

Summary of School Improvement Plan Implementation 

 

Strengths 

The school has worked through many trials in the last three years.  The current leadership team appears to have 

a clear and consistent vision to focus on teaching reading.  A partnership with Voyager Learning has been 

positive and helpful in this goal, as well as a former partnership with Pearson Learning and several reading 

resources that have been used.   

During a focus group with some teachers, it is evident that teaching staff is invested in the students and school.  

Teacher feedback indicated a need to better utilize Success Time (8-Step) and building camaraderie among the 

teaching staff.  These were also noted by the leadership team, indicating that both parties are aligned with the 

needs of the school.   

 

Areas needing additional attention 

Several changes within the last three years have created barriers to fully successful implementation of the 

1003(g) grant. The leadership team is aware of the progress – or lack of – but still presents a common, united, 

and focused vision for continued improvement.  

Increased effectiveness with use of Success Time to better match teachers and students; utilize time more 

effectively, including using some AVID-like strategies to provide students with study skills and organization. 

 

Areas needing immediate attention 

This is the last year for the 1003(g) grant at John Marshall.  There are no immediate needs tied directly to the 

continued implementation of the grant.  However, focusing on reading instruction, implementing the 8-Step 

process more effectively, and promoting community within the teaching staff are the three “big” ideas that 

were discussed during the visit. 
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School: John Marshall Community High School  District: Indianapolis Public Schools 
 

 

The leadership team must also identify key components of the current school improvement plan to continue 

next year.  For example, teacher interventionists were identified as a successful component of the current plan, 

but an alternative funding source will need to be used to sustain those positions.  

 



1003(g) Final 2012-2013 SIG Site Visit Report  

Date: 30 May 2013_8:30 AM-11:30 AM Angela J. Nealy, M.S. Outreach Coordinator/IDOE  

School: George Washington Community High School  District: Indianapolis Public Schools 
 

 

Components of the Site Visit 

 School Introduction-Linda Gagyi, Principal; Cynthia L. Hurst-IDOE T1, Debra Leser-Dir. of Schools/IPS; Dr. Joel Munoz, 

Ed.D.- IPS, Teresa A. Brown-IDOE/Asst. Supt. Outreach, Leroy Brown-IDOE/Dir. Outreach, Angela J. Nealy, M.S.,IDOE/ 

Outreach Coordinator, Cynthia Perkins, Vice Principal-IPS, William Buckley, Vice Principal-IPS 

 School Tour 

 Classroom Observations-Hebda (HS E/LA), Aquino(HS/E/LA); Aquino (HS/E/LA); McCray (MS Science); Burch (MS Math) 

; Gatza (MS Math) 

 Focus Group-Hadge 3/3, Ganga 3/3, Pierce  11/11, English 9/27, Pickering 2/20, Barley-IC 

 

Priority 1 – Development of RTI Process and Procedures 

 

Progress towards Implementation 

1. Share Action Plan with the rest of GWCHS Staff. There was a power point created and shown during professional 

development after the initial RTI plan was devised specifically for George Washington Community High School. 

2. Determine how Action Plans, SLOs and PD Plans will be integrated and aligned into one plan. (SLOs are the 

priority). Responsibility of the building administrators  

3. Create action plan for RTI. The plan was created by the principal, the leadership team along with guidance from 

Lead Partner, Amplify. 

4. Ensure that all teacher action plans are intentionally aligned with SLO’s. This is an ongoing activity with weekly 

reports generated by Wireless (Amplify) and sent to the IDOE. 

 

 

Adjustments Needed- 

The following items are in response to sustainability schoolwide. 

1. The maintaining of the success period in their present form with some acute adjustments. 

2. The Leadership team will absorb the response to intervention (RTI). 

3.  Utilize the eight (8) step process. The math is in place, but the Language Arts team will be put into place this summer by the 

teachers. 

4. Increase the number of times the groups will move from four weeks to six weeks each of nine weeks. Pre and Post- tests will 

guide the movement of the students in their respective groups. 

  



1003(g) Final 2012-2013 SIG Site Visit Report  
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Priority 2 – Cadre Teachers 

Progress towards Implementation 

1. Identify sections with the highest number of basic readers for additional support. Assigning the students to 

success period relative to the skill set for that area. Thus all teachers have a success period. 

2. Modify Cadre schedule to assign them based on their expertise to the appropriate classrooms. See previous 

section. The lower quartile students are sitting with the regular standards met students not just those students 

assigned to success periods. 

3. Create and share non-negotiables for co-teaching with Cadre and Gen-Ed teachers. This activity is maintained by 

current acting- principal 

4. Develop process and tools to monitor specific performance data for students identified for additional support. 

This is an ongoing activity building wide hosted by the teachers, staff, students and the lead partner, Wirelesses 

(Amplify). 

5.  Assign specific students to cadre teachers and ensure cadres teachers monitor performance throughout the 

semester.   Lower quartile students assigned in GenEd classrooms 

Adjustments Needed 

1. Rotate the students assigned to the Cadre Teachers on a four to six week basis. 

2. The guidance by the Lead Partner within the PLC’s moving to the internal leadership of the Teachers 

independent from administration and WirelessGen(Amplify) 

 

 

Summary of School Improvement Plan Implementation 

 

Strengths 

1. The Data Coach within the district will continue from the district office. 

2. Title 2A- Instructional Coach 

3. 70 community partners which will replace the SIG g funds as a function of sustainability 

4. Alumni Association 

5.  50 year Club  

6. Eli Lilly 

7. 7. Cynthia Perkins-Asst. Principal is a tremendous resource with her past connections to the NFHSAA and USA Track and Field. 

 

 

Areas needing additional attention 

- Athletically in order for the football team to have a safe and successful athletic and academic year there is a great need for new 

safe Football Equipment.  

- A sustainability document will be emailed to the principal for use over the coming school years 

- The IDOE will be available for support and creative solutions 



1003(g) SIG Site Visit Report Date: Thursday, May 16, 2013 completed by Angela J. Nealy, 

Outreach Coordinator 

School: Broad Ripple Magnet High School  District: Indianapolis Public Schools 
 

 

Components of the Site Visit 

9:30-10:00 - Introduction : Principal Akers, IPS-BRMHS; Yvonne Rambo, IPS/HQ; Pat Elff, IPS/HQ; 

Cynthia L. Hurst, TI/IDOE; Angela J. Nealy, M.S., Outreach Coordinator/IDOE, Leroy Robinson, 

Director of Outreach/ IDOE; Duncan Young, SVP/Scholastic; Jim Strayer, Reg. Dir./Scholastic; 

Stephanie Williams, Data Coach/BRMHS; Bobby, Data Representative from IPS, Matt Rymer, Scott 

Syverson 

10:00-10:30 - School tour 

10:30-11:30 – Observations (6-8 classrooms) Ms. Johnson, Ms. Tyte, Ms. Stricker, Mr. Albers, 

Monsieur Andre, Ms. Lafferty 

11:30-12 – Teacher focus group (4-7 teachers) Ms. Lafferty, Ms. Dearth, Ms. Newman- Smith, 

Ms. Bryant, Monsieur Andre, Ms. Sharp, Mr. Judd 

12-12:30 – Student focus group (4-7 students) Haley C., Jeffrey G., Marcos V., Yeimi G., Brian 

T., Daizia E., Jazmyne K. 

12:30-12:45 - Debrief 

Priority 1 – Extended Day 

 

Progress towards Implementation-  

1. Principal Akers Followed up on the extended day as he wanted to highlight what was taking place and what was not. 

The teachers were to observe who stayed and those whom did not.  

2. The students communicate on an ongoing basis that they are hungry as a result of a very long day, which it makes it 

difficult for the students to focus on learning. This is an ongoing need (Snacks during after school) for the school to 

better facilitate the extended day. 

3. Students do not get home early enough. 7 pm or 8 pm is their normal arrival time at home. The students spend an 

average of three plus hours on the bus to and fro. 

4. 55 students moved to 65 students who on ISTEP struggle with Math and LA. 

5. The master schedule was extended to assist with tutoring and homework help time. 

6. High School, Afterschool Rocket Success Center, only 40 students during the school day attends this session. 

 

Adjustments Needed 

1. The last report asked for extended day and it is complete. 

2. The Master Schedule will change as in the lunch period to 12:30pm from 10:30 am. 
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Outreach Coordinator 

School: Broad Ripple Magnet High School  District: Indianapolis Public Schools 
 

 

 

Priority 2 - Interventions 

 

Progress towards Implementation- 

1. Success periods were divided based on past LA and Math. 

2. AP teachers wanted their own students based on performance. 

3. Freshman-They have completed the past ECA’s prep-work and are working on the ECA’s for next year. See BRMHS   

Education Pays success period (EPSP) structure. 

4. Freshmen-working towards ECA’s, comprehension skills through  

SIG 1003 (g) funds. The leadership team was able to write lesson plans for a team for the EPSP. 

5.  Data talk and Test talks during the school day are improving during the school day. 

6. SIG 1003(g) monies fund the academic coaches and increase the learning outcome of the students. 

7. SIG 1003(g) funds increase the afterschool activities as well as the two week intersession. 

 

Adjustments Needed 

 PLC has been stream lined and become structured and has settled into a structured day. Teachers now lead the 

ILT in the PLC’s. Mrs. Stephanie Williams facilitates the process and the teachers run the Tuesday and 

Wednesday PLC’s with the new strategies. The spring SAP pulled back so that the teachers may lead the PLC’s. 

 SAP and TNTP will collaborate to assist with a struggling teacher.  Support not evaluation on SAP’s part. 

 Leadership summit this summer for teachers based on SIG 1003(g) money 

 READ 180 has exhibited growth 30 down to 18???? under reading levels 

 

Priority 3 – School-wide Instruction 

 

Progress towards Implementation- 

 Differentiated instruction (2.5  rise rubric)  

 Focused instruction Math 180 with SIG 1003(g) monies for Middle School/High School 

 Excel Math will be used with grade six (6) through geometry, Alg 1 and Alg 2 class.  SIG 1003(g) grant will be used 

to purchase these items. 

 

Adjustments Needed 

 Indy Learning Centers contract for tutoring with IUPUI through IPS district office funding is ending in 

May 2013.    

 Peer mentor program will reinstitute if time.  Middle School could benefit from an additional focus and 

targeted plan. 

 Creating lesson plans for extended day such that Co-Teaching will be a training component. The teachers 

will be able to use SIG 1003(g) monies to plan the lessons for individualized outcomes for each student 

who is assigned to extended day. A pre-assessment will be created  to measure the growth of the young 

people during this session.  
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School: Broad Ripple Magnet High School  District: Indianapolis Public Schools 
 

 

Summary of School Improvement Plan Implementation 

 

Strengths 

1 .Extended day with the use of SIG 1003(g) funds 

2. A Teacher who is trained in their respective content area for the actual and correct use of Co-Teaching in the 

classroom.   The actual use of the correct content area to really support the struggling student who is not 

reading at grade level but expected to perform academically at grade level. 

3. The staff 

4. The school culture as a schoolwide effort to make all who enter the doors of Broad Ripple Magnet High School 

feel wanted and welcome! 

5. The tutors for math, science, reading, and physics and for all of the students term papers. 

6. The data coach and the data team. 

7. The grade for the Middle School moved from an F to a C 

8. The grade for the High School moved from a F to a B 

9. The level of instruction has increased 30% 

 

Areas needing additional attention 

1.There are four positions funded by SIG 1003(g)   that need immediate funding for next year and the school 

leadership team needs to know now if the 1003(g) will be renewed. 

2. The Lead Partner Scholastic (SAP) needs to know will that relationship continue as well. (SAP is compensated 

by IDOE not SIG 1003(g) 

3. There are 140 students/1000 students who are on probation now as a result of a grade point average less 

than 2.0. 

 

 

Areas needing immediate attention 

1. 1003(g)   SIG renewal for 2013-2014? 

2. The continued relationship with Scholastic? 
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AMENDMENT #2 

EDS#A58-2-12DL-0583 

This is the second AmendmentJRenewal to the Contract (''the Contract") entered into by and between the 
Indiana Department of Education (the "State") and The New Teacher Project, Inc. (the "Contractor'') 
(the State and the Contractor may hereinafter be referred to as "the Parties"). 

WHEREAS, the Parties entered into Contract number EDS#A58-2-12DL-0583, dated September 1,2011 
to August 30, 2012; . . 

WHEREAS, the Contractor agreed to observe, analyze, and evaluate the turnaround academy to which 
the Contractor was assigned, identifY all issues present at the school, and provide targeted interventions to 
address and overcome barriers to education; 

WHEREAS, the Parties now agree and find it necessary to renew and amend the Contract pursuant to the 
terms and conditions contained herein; 

WHEREAS, pursuant to IC 5-22-17-4 and the tenos of the Contract, the State hereby exercises its option 
to renew the Contract with the Contractor pursuant to the terms and conditions herein; 

NOW THEREFORE, in consideration of the mutual Undertakings and covenants hereinafter set forth, 
the Parties agree as follows: . 

1. Duties of Contractor 

Paragraph I., relating to Duties of Contractor, is hereby modified by the addition of the following: 

The Contractor shall perform duties and obligations as described in the Contract and pursuant to 
the Scope of Work, which is attached hereto and herein incorporated as Exhibit C. 

2. Consideration 

Paragraph 2~reiating to Consideration, is hereby mociified by tl!e following: 

The Contractor will be paid $358,621.00 in accordan~ with the Budget set forth in Exhibit D, 
which is attached hereto and herein incorporated by reference, for performing the duties set forth in 
Exhibit C. Total remuneration under the Contract shall not exceed $706,353.40. 

3. Term 

Paragraph 3., relating to TenD, is hereby deleted in its entirety and replaced by the following: 

This Contract shall co~ence on September 1, 2011 and shall remain in effect through 
September 1, 2013. 

EDS#A58-2-12DL-0583' 
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11. Confidentia1ity of State Information 

Paragraph II., relating to Confidentiality of State Information, is hereby modified by the addition of the 
following: . 

Contractor understands that the data or information shared pursuant to this Contract may 
contain personally identifiable student information subject to the protections of the Family 
Educational Rights and Privacy Act (FERPA), 20 USC 1232g and 34 CFR Part 99. The State 
acknowledges that, in the course of recruiting, training, and evaluating effective teachers to 

teach in schools within the State, the Contractor is a "School Official" for purposes of 
FERPA, and as such the State may disclose to the Contractor the Personally Identifiable 
Information of students pursuant to 99.3 I (a)(l)(i)(B). Contractor assures that all data, 

material and information (iJ gathered by or disclosed to Contractor pursuant to this Contract 
and/or obtained by the Contractor during its performance of the Contract, and (ii) that would 
be characterized as Personally Identifiable Information as that term is defined under FERP A, 

will not be disclosed to or discussed with any third party without prior written consent of the 
individual or parents of the individual to which the information relates (Consenting Party), or 

as otherwise permitted by FERPA. Contractor shall ensure that it will comply with all 
confidentiality requirements in the storage and maintenance of the data and that its 

employees, agents and consultants comply with all confidentiality obligations. 

Contractor assures that any of the data obtained during its performance of the Contract will 
not be used for any pu~ other than that specified in the Contract without the prior written 
consent of the Consenting Party. 

Contractor further assures that;· When it no longer requires the data for purposes of this 
Contract, Contractor will either return the data to the Consenting Party or securely destroy the 
data, as required by all applicable laws, rules and regulations governirig the privacy of such 
information. 

34. Payments 

Paragraph 34., relating to Payments, is hereby amended by the addition of the following: 

E. Payments shall not exceed $347,732.40 for the period of September I, 20 II through 
August 30, 2012 and $358,621.00 for the period of August 31, 2012 through September 
1,2013. 

Fnnding Snmmary 

September 1,2011 through August 30,2012: 
August 31, 2012 through September I, 2013: 

5347,732.40 
$3S8,62UO 

Total remuneration under this Contract shall not exceed $706,353.40 

48. State Boilerplate Affirmation Clause 

EDS#A58-2-12DL-OS83 
. Amendment #2, Page 2 of 4 



I swear or affmn under the penalties of peJjury that I have not altered, modified, changed or deleted the 
State's Boilerplate contract clauses (as contained in the 2011 OAGI IDOA Professional Services Contract 
Mimual) in any way except for the following clauses which are named below: 

11. CoofidentiaUty of State Information (FERPA specific language added) 
49. No Investment In Iran (Clause added) 
SO. Assignment of Antitrust Claims (Clause added) 

49. No Investment in Iran . 

Paragraph 49., relating to No Investment in Iran, is hereby added as follows: 

As required by IC §5-22-16.5, the Contractor certifies that the Contractor is not engaged in 
investment activities in Iran. Providing false certification may result in the consequences listed in 
IC §5-22-16.5-14, including tennination of this Contract and denial of future state contracts, as 
well as an imposition of a civil penalty. 

SO. Assignment of Antitrust Claims 

Paragraph 50., relating to Assignment of Antitrust Claims, is hereby added as follows: 

The Contractor assigns to the State all right, title and interest in and to any claims the Contractor 
now has, or may acquire, under state or federal antitrust laws relating to the products or services . 
which are the subject of this Contract. 

, 
All other matters previously agreed to and set forth in the origiilal Contract and Amendment 1, and 
not affected by this Amendment shall remain in ron force and effect. 

THE REMAINDER OF THIS PAGE ~.BEEN INTENTIONALLY LEFf BLANK. 
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Noo-CoUusion and Acceptance 

The undersigned attests, subject to the penalties for peljury, that he/she is the Contractor, or that he/she is 
the properly authorized representative, agent, member or officer of the Contractor, that he/she has not, nor 
has any other member, employee, representative; agent or officer of the Contractor, directly or indirectly, 
to the best of the undersigned's knowledge, entered into or offered to enter into any combination, 
collusion or agreement to receive or pay, and that he/she has not received or paid, any sum of money or 
other consideration for the execution of this Contract other than that which appears upon the face of this 
Contract. 

In Witness Whereof, Contractor and the State have, through their duly authorized representatives, 
entered into this Contract. The Parties, having read and understood the foregoing terms of this Contract, 
do by their respective signatores dated below hereby agree to the terms thereof. 

Indiana Department of Edncstion: 

By: ~.:rt:..~@-) 
Dr. Tony Bennett 
Superintendent of Public Instruction 

Date:, ___ a_~1-'f4.::s-f-,---.::/_rt....:..~--,-I_).-____ _ 

State Bndgr Agen~ 

-:-:--,-bo' (liW~_--L;~,.....,~ ___ ,(fOr) 
Adam M:"HOlSt 
Director 

Date:_~qjl-l{)..uutl/i,-+l.p...1> __ _ 

Dep~}m~inistration 
-:-:_~~=-..:,....Jft,-!::.-'R--¥--1f-____ (for) 
Robert D. Wynkoop 
Commissioner 

Date: __ ----'M=#-'-/~11.;...'I.J.--'------

APPROVED as to Form 
Office of the Attorney 

Date: __ :L-...L.:C--'--'''-'-____ ----,_ 
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Exhibit C· 
~ TNTP reimagine teaching 

Proposed Scope of Work. . . , 
Broad Ripple Magnet HS and George Washington Community HS 

2012 - 2013 Academic Year 

L Support schools with IPS' transition to the RISE ev8Iuation system 
a. Conduct 4 ¥. haws of introductory training prior to the start of school to ensure 

administrative teams are confident In their ability to Implement RISE 
i. 90 minutes to review Professional Practice rubrlc competencies, ensuring 

teams have a shared understanding of terms iUui how evidence will be 
presented In the c1assroOIIl 

Ii. 90 minutes to review Student LeamIng Objectives, ensuring teams know 
which assessments are required and are comfurtable with the approval 

procesS of c1asS/~ goals 
Iii. 90 minutes on investing teaching staff In evaInation process, reviewing 

reconnuauiationS from the teacher leadership teams and establishing a 

supporl/ check-m ca1eIuhir 
iv. These trainings may be combined or conducted separately as needed 

b. Develop supplementary tools to support Implementation as deleIillilled by 
schools' needs for clarification (possible eXamples include a list of 
teacher/student behaviors by competency, 5LO goal check-In timeJines, 

, I _ ",~, ~ ,- . " ., 

guidance doCuments cin district-implemented evaluation data systems, etc.) 
c. Support school principals with messaging to staff and supplementary trainings 

for teachers up to 45 minutes per week at each schOOl <pOssible examples indude 
creating standard Updates for staff on key dates and actions, leading Professional 

\ .. -'" -' 

Practice training with teaching staff. conducting an 5LO workshop for non-tested 
subject area teachers, etc.) '. 

, 
n. Provide ,direct coaching to administrators to ensure accurate, evaluiilions and, ' 

actionable next steps are delivered to teachers " , .: \ : " 
a. Fadlltale an Initial 2 hour team normIng session and bi-mmlthly 90 inInu;;; tiiam 

nonnlng sessions at each school 

i Track Inter-rater reliability against goal of 6 out of 9 ~~es (RISE 
domain 2) matcltlng standardized ratings (with no:~tingS~ more 
than 1 step from standardized ratings) 

Ii. Adjust Individual supports as necessary for administrators not meeting 
Inter-rater re1iability goals for ratings or guidellDes fOr quality of evidence 
provided 

Iii. Use teaching videos In subject areas identified by staff as needing 
additional guidance 
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(~ TNTP reimagine teaching 

b. Conduct 15-20 minute paired observations with each administrator who 
evaluates classroom teachers; adjust throughout the year based on 
administratonl' demonstrated level of prOficiency 

i. Paired observations are followed bY a write-up by the administrator, 
feedback from the partner observer and an adinlnistrator-lead debrief 
with the teacher 

Ii. All administrators start with one paired observation every other week 

iii. Paired observations may be reduced to one paired observation every 
month or increased up to three paired observations every other week 
based on the quality of evidence and feedback 

c. Ensure administrators select 2 - 4 teachers for targeted development through 

re~observations . . 
i Administrators select teachers based OIl an initial evaluation rating of 

"improvement necessary" or loWer oil the RISE rubriC 
ii. Administrators observe teachers bi~weekly through independent or 

piu-tri&ed observations (until inStruction reaches an effective level as 
determined by the RISE rubric)' . 

iii. Administrators select 2-3 competeitdes for each teacher as a focus for 
development through continuing observations and feedback; 
~tendes will be revisited each qDarter. . 

d Provide at least 60 minutes of differentiated coaching and supports for each 
administrator who evaluates teachers every Other week based on his/her growth 

" areas including: . '. . 

i. Low-inference note-taking during classrOom observations 
Ii. Connecting observation evidence to appropriate RISE competencies 

iii. Developing actionable, concrete next steps for teachers that are connected 

to areaS of concem noted during observations 
iv. Facilitating effective feedback COllVersations with teachers 

m· Monitor evaluation progress through weekly, bi-monthly and semiannual checks 
for progress and assess the effectiveness. of. teacher development plans 
a. Track admlnistrators' progtess towards completing evaluations and observations 

of teachers, and towards meeting district deadlines 
i By the start of school, establish timeline goals for initial observations and 

conferences for all staff, with an immediate focus on new staff members 
and teachers previously rated as "improvlm\ent necessary" or lower 

ii. Review observation write-ups (both partnered and independent) weekly 
for targeted teachers 

iii check-in with each administrator every other month on progress towards 
established timelines for staff observations and conferences 

Exhibit C, Page 2 of 3 



~ TNTP (eimagine leaching 

iv. Survey teachers twice (October and February) for feedback an 
observations and instrudional coaddng 

b. Track ratings of targeted teachers in their identified development areas and 
assess effectiveness of interventions semiannually 

i Review progress in observation ratings semiannually (November, 
February and April) with administrators 

Ii Regularly share dala with other lead partners to help inform their work· 
with teachers at each school 

1 •. Facililate check-in with lead partners and school leaders at least 

twice each month 
2 Invite lead partner represenlatives to other school-based meetings 

as applOpriate 
iii Review available student dala for mid~year check-ins on Student 

Learning Objectives 

IV.· ASsess the iitstructionalcultm=e at each Schoolduring thefirBt semester, and then 
again at the end of the School year 
a. Administer TNTP's Instructional Culture Survey (ICS) in September and identify 

additional focus areas for school teams 

L Share dala with Indianapolis Public Schools offida)s and prlndpals at 

each school 
. ii. Provide supplemenlal 8UppOits and roaching based on results 

b. Administer ICS during the liIst month of school to evahmte whether·schools 
improved their instructional culture (as measured by teachers' responses to 
survey items) 
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Expenditure Quantity of Specific Specific Specific Specific 
AccollDt Employeesl Responsibilities Responsibilities Responsibilities ResponsibUities 

Per1aining to Penahdng to Perfahdng to Per1aining to 
Phase 1: Assessment P\iase 2: RnDian P\iase 3: Evalnation Phase 4: School 

CapitalP TurnarollDd Plan 
Improvemerit of 2.25 • Administer TNTP's . • Develop -. • Track Ins1rUction ; . lns1ructional Culture supplementary administmtoIS' 

Note: the surveY (ICS) in .. tools to suPPort progress towards .. ' 
, equivalent . September and implementation as completing 

ofl Full identifY additional determined by evaluations and 
Time focus areas for schools' needs for observations and 
Employee school teams clarification towards meeting 
Support • Support school district deadlines 
from leaders with • Track ratings of 
TNTPs messaging to staff 1IIrgeted teachers in 
National and Supplementmy their identified 
Staff is also 

trainings for . ". developmerit areas 
included teachers up to 45 . and assess 
(partner, minutes per.week . effectiveness of 
VP,EVP • F8cilitate an initial . interventiotis' 
and Central 2hourteam - sem;lIDD1JIl!ly 
team Iiorming session • AdministerICS 
support) and bi-monthly 90 during the last 

minute team month of school to 
norming sessions evaluate whether 
at each school schools improved 

• Conduct 15-20 their instructional 
minute paired culture (as 
observations with measured by 
each teachers' responses 
administmtor; to survey items) 
~ust out 

'111e number of employees dedicated to each expenditure account and each employee's specific responsibilities are subject to chanse based on the Contractor's needs during 
the Pre-implementation!Observatlon year (year 0). 
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the year based on 
administrators' , 
demonstrated level 
of proficiency 

• Ensure administrators 
selec12-4 
teachers for 
targeted 
development 
through regular 
observations 

• Provide at least 60 
minutes of 
differentiated 
coaching and 
supports for each 
administrator 

, 

every other week 
based on hisIber 
growth areas , 

I 

Community Service .2S • Conduct 4 ~ hours 
Operations of introductory " 

ttaining prior to 
the start of school 
toensure -
admiDistrative 
teams are 
Confident in their 
ability to -, 

implement RISE 
• Confume8ch 

teacher's direCt 
, lII8II8Iler. Set a 

, 
.. 
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walkthrough 
schedule and an 
observation 
schedule. 
Schedule talent 
management 
meetings with 
school leaders. 
Define the . 
ev8luatiOD . 
timeJine and haVe 
. school leaders 

l 

block ScbediiIes . 
for thai work. , 
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TO ENCUMBER FUNDS. RECEIVE BY AMOUNT ONLY. 
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. Contractor will conduct an In-depth analysis of the systems 
and capacities. as well as provide strategic Intarventions 
and support for the following school: George Washington 
Community High SchoolllOdianapois Pubnc Schools. 
SjJedfically, the analysis willindude a thorough 
examination of the schoOrs assets and liabilities (e.g. 
leadership, human capital, organizational culture). During 
this Initial analysis phase and throughout the engagemen~ 

. the Contractor will develop and execute a strategiC 
Intervention plan for the school, targeted at Improving 
instructional quality and student achievement with a focus 
on 'early wins' while looking ahead toward long-tenn, 
sustainable results. A "hlgh-touch' P"""""'" in the school 
building and the community served will be required. » 
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AMENDMENT #2 
EDS##AS8-l-12DL-0508 

This is the second AmendmentlRenewa1 to the Contract ("the Contract") entered into by and between the 
Indiana Department of Education (the "State") and Wireless Generation, Inc., (the "Contractor") (the 
State and the Contractor may hereiDafter be reterred to as "the Parties"). 

WHEREAS, the Parties entered into Contract numberEDS#AS8-2-12DL-OS08, dated September I, 2011 
to August 30,2012; 

WHEREAS, the Contractor, agreed to observe, analyze, and evaluate the turnaround academy to which 
the Contractor was assigned, identify all issueS present at the school, and provide targeted interventions to 
address and overcome barriers to education; . 

WHEREAS, the Parties now agree and find it necessary to renew and amend the Contract pursuant to the 
terms and.cOnditions contained herein; 

WHEREAS, pursuant to IC 5-22-11-4 and the terms of the Contract, the State hereby exercises its option' 
to renew the Contract with the Contractor pursuant to the terms and conditions herein; 

NOW THEREFORE, in consideration of the mutual undertakings and covenants hereinafter set forth, 
the Parties agree as follows: 

1. Dotles of Contractor 

Paragraph I., relating to Duties of Contractor, is hereby modified by the addition of the following: 

The Contractor shall perform duties and obligations as described in the Contract and pursuant to 
the Scope of Wark, which is attached hereto and herein incorporated as Exhibit C. 

The Parties acknowledge and agree that Contractor's obligations described in Exhibit A of the 
Agreement have been satisfied as of the date of this Amendment 112. 

z. Coniideration 

Paragraph 2., relating to Consideration, is hereby modified by the following: 

The Contractor will be paid $861,133.00 in accordance with the Budget set forth in Exhibit D, 
which is attached hereto and herein incorporated. by reference, for performing the duties set forth 
in Exhibit C. Total remuneration under the Contract shall not exceed 51,116,284.00. 

3. Term, 

Paragraph 3., relating to Term, isheIeby deleted in'its entirety and replaced by the following: 

This Contract shall commence on September 1, ZOl1 and shall remain in effect through 
September 1, Z013. 

11. Confidentiality of State Information 
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Paragraph II., relating to Confidentiality of State Information, is hereby modified by the addition of the 
following: 

Contractor understands that the data or' information shared pursuant to this Contract may contain 
persooally identifiable student information subject to the protections of the Family Educational Rights 
and Privacy Act (FERP A). 20 USC 1232g and 34 CPR Part 99. Contractor assures that all data, 
material and infonnation' gathered by or disclosed to Contractor pursuant to this Contract and/or 
obtained by the Contractor during its performance of the Contract will not be disclosed to or 
discussed with any third party without prior written consent of the individual or parents of the 

,individual to which the infOJllllltion relates (Consenting Party). Contractor shall ensure that it will 
comply with all confidentiality requirements in the storage and maintenance of the data and that its 
employees, agents and consultants comply with all confidentiality obligations. 

ContraCtor assures that any of the data obtained during its pei formance of the Contract will not be ' 
used for any purpose other than that specified in the Contract without the prior written consent of the 
Consenting Party. ' 

Contractor further assures that, when it no longer requ~'.the data for purposes of this Contract, 
Contractor will either return the data to, the Consenting Party or securely destroy the dala, as required 
by all applicable laws, rules and regulations guverning the privacy of such information. 

34. PaY,ments 

Paragraph 34., relating to Payments, is hereby amended by the addition of the following: 

E. Payments shall not exceed $849,os1.00 for. the period of September I, 20 II through 
August 30. 2012 and $867,233.00 for the period of August 31, 2012 through September 
1,2013. 

September 1,2011 through August 30, 2012: ' 
August 31, 2012 through September 1,2013: 

5849,051.00 
$867,233.00 

Total remunenwon under this Contract shall not exceed 51,71(;,284.00. 

48. State Boilerplate ADirmatio,n Clause 

I swear Or 8ffinn under the penaIties ~f petjwy that I have not a1tered, modifi~ changed or deleted the 
State's Boilerplate contract clauses (as contained in the 2011 OAG/IDOA Professional Services Contract 
MonuaT) in any way except for the following clauses which are named below: 

11. CoDfldentiaJity of State Information (FERP A specific language added) 
51. No Investment in Iran (Clause added) 
52. Assignment of Antitrust C1aims (Clause added) 

51. No Investment in Iran 

Paragraph 5 I., relating to No Investment in Iran, is hereby added as follows: 

As required by IC §S-22-16.S, the Contractor certifies that the Contractor is not engaged in 
investment activities in Iran. Providing false certification may result in the consequences listed in 
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IC §S-22-16.5-14, including termination of this Contract.and denial of future state contracts, as 
well as an imposition ofa civil penalty. . 

52. - Assignment of Antitrust Claims 

Paragraph 52., relating to Assignment of Antitrust Clsims, is hereby added as follows: 

The Contractor assigns to the State all right, title and interest in and to any claims the Contractor 
now has, or msy acquire, under state or fedem1 anti1nJs!:,1aws relating to the products or services 
which are the subject of this Contract. 

, . , 

AU other matters previonsly 8grea1 to and set forth in the original Contract and Amendment I, and 
not afl'eeted by this Amendment sbaD remain in foB foree anti efl'en. 

THE REMAINDER OF THIS PAGE BAS BEEN IN1'ENTI0NALLY LEFI' BLANK. 

.,' 
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Non-Collusion and Acceptance 

The undersigned attests, subject to the penalties for peljury, that he/she is die Contractor, or that he/she is 
the properly authorized representative, agent, member or officer of the Contractor, that helshe has not, nor 
has any other member, employee, represenllltive, agent or officer of the Contractor, directly or indirectly, 
to the best of the undersigJied's knowledge, entered into or offered to enter into any combination, 
collusinn or agreement to receive or pay, aiId that he/she has not re<:eived or paid, any sum of money or 
other consideration for the execution of this Contract other than that which appears upon the face of this ' 
Contract. 

ID Witness Wbereof, Contractor aiId the State have, through their duly authorized representatives,,', 
entered into this Contract. The Parties, having read and understood the furegoing terms of this Contract; 
do by their respective signatures dated below hereby agree to the terms thereof. ' 

IDdiana Department ofEdueation: ' 

By: ~C.-.eft:l -.(rJ 
Dr. Tony Bennett 
Superintendent of Public Instruction 

Date: ' OW1 'sf' OI-! ~I~ 
I 

~~~~_-£++;=~ ___ (.fu~ 
Adam 
Director 

Date:._-----i~,+-/~61c..J....,1 )-~ __ 

Depa~z*nidr'lltiOn 
--'-~/.""-""'---=-:'Jfl-____ '(fur) 
Robert D. wynkoop 
Commissioner 

Date:'_'--'--_":'~f-'/6#'¥L':;"----___ ~ 

APPROVED as to Form and LegalIty: 
0fIke of the Attorney Gen~raJ 

}dvw. '0'4...~ (for) 
Gregory i.'ZoeUer 
Attorney General 

Date: r 1~&Il---
/ " 
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Exhibit C 

Wlrel~ Generation - George Washington Community High School 

2012·2013 Scope of Work 

Wireless Generation (WG), in collaboration with the IDOE, IPS, and the leadership at George Washington 
community High School (GWCHS~ Implemented a targeted Intervention for the second half of the 2011-
12 school year. The Intervention focused on building the long-term capacity of school staff members to 
systematically use data to drive Instruction. The elements of the Intervention Induded the facilitation of 
professional learning communities (PLCs), reflective coaching for teachers and administrators, and 
targeted professional development. It also included additional services as requested, such as a review 
of the spedal education program at GWcHs and Input/support around the master schedule 
development to provide for more concentrated content area-speclflc collaborative planning time. 

In the second year of Intervention, WG will oontinue to provide deeper Instructional support through 
both PLCs and Individual coaching sessions. The former win focus on the 8-Step Process of data analysis, 
tying explicitly to Instruction and Intervention programs In which the school has Invested. PLCs will 
continue to have a dual focus of long-term practICe change and Immediate application of new skills. 
IndMdual coaching sessions will focus on Important themes, such as student engagement, reading and 
writing across the curriculum, building the content and pedagogy skills that are measured by RISE, and 
Infusing the inquiry process that Is part of 8-Step. Each teacher, however, win also receive coaching 
specific to his/her own needs, as outlined In hls/her IndMdual Teacher Development Plan. 

Flmilly, WG will work with the new principal of GWCHS and her leadership team to ensure ample time Is 
decllcated to Instructional observations and feedback sessions with teachers, and to prepare 
administrators to best provide this Instructional support. There will be a new focus on creating a 
Response to Intervention (Rtl) process for the school, beginning In the Fall with grades 7 and 8, and 
adding grades 9 and 10 throughout the year. This new process will be led by members of the leadership 
team and supported by WG coaches. . 

WG has worked collaboratlvely with school leadership, IPS, and IDOE to define the schoors Instructional 
prl\lrltles for the new school year. These priorities wUJ serve as the gulillng principles for our20U-13 
Intervention: 

• Increase student engagement and Instructional rigor 
• Build teachers' capacity to meet the educational needs of English Language Learners (ElL) 
• Assist In the Implementation of a RespOnse to Inte.rventlon (RiI) program 
• Improve reading and writing across all content areas In middle school 
• Support leaders In managing scho~I change 

Focusing on the new Instructional priorities, the following objectives outline the detail of WG's proposed 
20U-13 Intervention at GWCHS: 

Objective 1: Contlnue Professlonall.eamlng COmmunities, organized by content area and grade level 
With a school schedule that allows for easier Content area and grade-level collaboration, teachers will 
continue to meet in PLCs that focus on b.undlng a transparent data culture to Increase student 
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engagement and achievement. PlCs wUl continue to use the inquiry model embodied In the 8-Step 
Process.' 

Key ActIon St£ps and Dellverables: 
• Professlonalleamlng Communities (PLCs) will be organized by content area, with the option to 

further group by grade level. 
• Each PLC will be organized so that groups of no more than 8 teachers can be formed. Some PLCs 

may Include larger groups, but some will include grade-level or priorlty-speciflc breakdowns 
within the larger group. .. 

• A high-level PLC Roadmap will be delivered by August 30, i012, outlining the planned topics for 
the year. 

o PLCs will share the common theme of data-driven Instructfon aligned to the 8-Step 
Process. 

a PlCs will reference the Instructfonal programs used In the school. 
a . Wireless Generation will focus on buDding the conceptual skills and habits necessary to 

support an Inqulry-'based process, while also focusing on the Immediate application of 
priority skills such as differentiation, designing student work. aligning Instruction 
(lndudlng assessment) to stan~ards, and Increasing student engagement and classroom 

. rigor... '.. 
• While specific agendas will differ depending on each Ple's progress and experience, WG will 

provld~ monthly updates that give more detail about the topics to tie covered by each PLC. 
• Each PLC will meet for two 45-mlnute periods each week during the combined back-to-back 

plannlng/PLC period, ieavlng the other period for plannlrig.· 

Objective 2: Continue ~Ileadershlp PlCs and Individual administrator coaching 
As the new prindpal and her leadership team roll out their vision and liegin to lead the school, It Is 
attlcal that they have a structure In place to collaborate and share Information with one another. 
Wireless Generation will continue to facilitate weekly PlCs and ·provlde IndMdual coaching, allowing 
significant time to reflect on their collective and IndMd~1 practfces. 

Key ACtJon Steps and Del1verables: 
.• Each PLC wllI.meet for one gO-minute period each week. 

• Each administrator (up to 7) wiO receive one hour/week of coaChing. 
a Topics may Include, but are not limited to; classroom observation and feedback 

development; RTI Implementation roleS and responsibilities; Improving focus of 
communicationS with staff, community; parents, and students by Including IndMdual 
and school-wide growth goals; broadening school-wide leadership by thoughtful release 
of responsibilities. 

• A high-level PLC Roadmap wID be delivered by August 30, 2012, outlining the planned topIcs fo~ 
the year. 

.. 0 leadership PlCs have a two-fold purpose; 1) DeVelop IndMdualleaders' skills, and 2) 
enable ieaders to understand and support the work of teacher PLCs and coaching. 

o This will support, not supplant, the wOrk TNTP Is doing with administrators, and will be 
aligned to the RISE evaluation system. However, WG will not provide explldt training on 
RISE or otherwise duplicate the work TNTP Is proViding. 

'IPS wID pn:Mde a= II> _ and dla8nO&tlc _ dlsagi ... 1Bd br .t.mlanland _nt IUbpopalatlun. 
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ObjeCtIve 3: Continue Individual teacher coaching with differentiated support . 
Wireless Generation will work with every GWCHS teacher, providing classroom observation and 
feedback conferences. The coach w1l1 focus on providing feedback around both the schookvlde 
Instructional priorities and the goals outlined In each teacher's Individual Teacher Development Plan . 

. Indlvidual,Teacher Development Plans wene created In May, 2012, and were aligned to the observations 
administrators conducted under the guIdance of The New Teacher Project (TNTP). 

Key ActIon Steps and Del/verables: 

• 

• 

• 

• 
. 0' 

WG will provide 1 hour/week of coaching, composed of a 3O-mlnute classroom observation and 
a 31Hnlnute conference, for each EtA and Math teacher. 
WG will provide 1 hour every other week of coaching, composed of a 3O-mlnute classroom 
observation and a 3O-mlnute mnference, for other teachers. 
Sessions will focus on key elements of the overall Instructional program, such as the 
ImplementatIon of Reading Apprenticeship, the application of differentiation In the classroom, 
designing student work, and the inquiry process through 8-Step. 
Skills discussed In.machlng sessions wiD be aligned with the RISE evaluation system. 
WG will produCe a rubric to give classroom observation guidance to school leadership, IPS, and 
IDOE. 

Objective 4: Continue to provide targeted Professional Development 
Wireless Generation wUl work with the schooYs new leadership team to determine, based on the 
revised school priorities, a list of professional development for the whole staff and sub-groups of the 
staff. Initial topics may include, but are not limited to: PO for teachers on how to build strategtes for 
English Language learner Instruction; peer coaching; alignment to Conimon Core standards; Rtl. 

Key Act/on Steps and Dellverables: 
• WG will provide between 5 and 10 professional development sessions over the course of the 

year. Sessions may be between 2 and 6 hours In duration. 
• WG will collaboratlvely develop, with school principal, a list of topics for professional 

development by August 30, 2012. This list may be revised during the year through written 
agreement between school or district leadership and WG. 

Objective 5: Assist In Implementing a Response to Intervention Program 
Wireless Generation will train the Administrative and Instructional leadership teams on the elements of 
a successful Rtl program. WG will support the leadership teams In creating an Implementation plan and 
support documents to guide the rollout across all content areas. 

Key Act/on Steps and Dellverables: 
o WG and school leadership teams (administrators and IL 1) will collaboratlvely develop an 

Implementation plan by [Date TOO). ' 
• Initial training for middle school teachers to be held by [Date TOO). 
o TraIning for high school teachers to be scheduled and delivered by [Date TOD). 

Objective 6: Increase Cross-Partner Collaboration 
'To promote a mheslve Intervention that provides mnsistent support to teachers, leaders, parents, and 
students, Wireless Generation will support the princlpalln leading a series of regular meetings 
throughout the year. The purpose of these "Partner Roundtable" meetings Is to allow each partner to 
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~hare the support they are providing. and to report on their progress toward meeting the school-wide 
priorities. 

Key Act/on Steps and Dellverobles: 
• WG will assist school leadership In rolling out a common vision to all partners working with the 

schOol. This Indudes: ' 
o Documenting a common vision as articulated by leadership 
o supporting leadership to plan and execute a meetlng(s) In which the common vision Is 

communicated to all teachers and partners 
o Reviewing partners' plans to ensure the common vision Is articulated 

• 'llie principal, with fadlJtatlon support from WG, will conduct a series of regular meetings with 
other partners and school leadership. This may Include,but Is not Umlted to: 

o Monthly/quarterly meetings with all partners 
o Weekly meetings with The New Teacher Project (TNTP) 
o Monthly/quarterly meetings with Individual partners such as Reading Apprenticeship, 

Katie McKnight, etc. 
o Quarterly meetings with community partners 
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B. Itemize and Explain - Professional Services (continued) 

(prot'esslonaI 
davelopment) 

Work will be condul:led 
pr!marlly Ihrough 0J1.8II& 
decIIca!ad Pnljeot Teem of 
WinlIessGenetalian ' 
Coaches 

• 8lIIIl and glade 
level, InqUiry model 
embodied In the &-Step process , 
o I'LCs v.1Il be oJg8lllziod 80 that teaI:h8I8 can be 

grouped Into no mote then 8 _era , 
o Pi.Ca v.1Il meet fer one 9D-m1nule period per week 

• P!oYlde ~ IndMcIuaJ _ coachfIU. 
focused an exiendrna the work clone In' PLC8 and' 
addressing the _ of each _ as IIIIIcUlaIed In tile 
IncfIvtduaf Teacher DfialOJm8lIt Plan 
o 1 hourtw8ek fer SA and MaIh teac:heno 
o 1 hourIlMII)' otherwaek fer allier IIlachera 

• FeclIlIeIe I.8adersNp PLC8 fIlr Principal and IeadetahIp 
teem 
o PLCawlll meet for one 9O-mInute peI10cI per week 

• ' Pruv!de Laadershlp CoechIngID each admInlslratDr 
0'1 IIourNJaek fOr IIp to 7 odmlnlatratlll8, 

• Dellverlopk>apeCll'c pI\7I'eSSIOnaI dawIopment as 
determfnod by PrlnolpeJ and lasdershlp teem. PD will be 
CU8IDmIzed based on _81' and leader needs 88 
oulllnod In 1he Inalrucllcnal Priorllles. TcipicS may Include, 

. but are not IlmftBd ID, building IIII'IlIIIgIes fIlr EU. 
InstrucUCn. peer coaching, aIlgnment to cess. end 
Respansa ID InIervenIIon _ . 

• AssIst In Implemenllng a Response ID InIBIvenBon (RII) 

• 

&IarIInl! In middle _ end extending IhroIlgII 

relsteslD 
aj>edlIcidIy with english Language 
~g aa!lS8 cantentareas 

• Through regular and custmnIzsd professional 
developmant _lIS. wm1t with key c:ommunlly partI!era 

,- ToplcarnaYlnoIude: having daIa COIIVSlsa60ns "ouIsIde 
the 8d1ooI" \hat Iellect the same language and "ground 
n.des" utilized in the achool, 8IlgnIng ~ acllvilles 
with tnstrucIkmaJ PI1OIIUes. and data analysIo for parents 

• Lead CommunIIV P,-'18Il.eem1ng Community (PLC) 
meetlnga at the 1Iaquency _ by the Communiii' 
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Pr!oc1IIas that WIll 
• WillI IDOE, agrae upon a set of perfomienoe gosla 

for aD III8I!UCIIOnaJ PrfarftIaa; and aet 1nter1m monIlIIy 
1argetB for progra88 manItorIng 

• Hold IcId<off mee6n8 wfth _ laadenIhIp ID 
reintroduce thate8m. "'Bdmap. and ~ 

• DeIIv8i regular sIBIlIa reports to key staJo:aholder8, 
Including: -
o Weekly C8IencIar8ID GWCHS Princlpa~ IPS, IDOE 
o Weekly Servlce DelIvery Logs ID GWCHS 

PrIncIpal, IPS. IDOE 
o Monlhly Progress RsportlD IDOE 
" Quartarty _ reports ID the CommunIty 

M/JSoroj Board , , 
• Condul:t all9astweekly upda!a maeIIngs with 

GWCHS Principal 
• Conduct weekly updaf8 m~ with GWCH8 

lasdershlp.lP8811d1'. and IDOE praject laaderahlp 
• ,Continua 1!equent and open cOrnmun!cBl!an belwaen 

GWCHS leaclanII!lp, IPS 8IIdI', and leOE proJect 
leadelshlp ID addIesa challenges, concams, 
feedback, end ideas as they arise, ' ' 

• AssIsI GWCHS laaderahlp In lmplemenllng a 
cammon""""ntDaD ~ Includes 
documenlallcn of c:oinmon vision, and faoIllIatlDn of 
regular rneeIIJ1s$ with other parIneI8 (e.g. TN'TP. 
ReadIng AppIentIcesIIIp cammuniIV parIneI8) 

and Family nights 

._------- ,-,-_ .. ,-
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