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Indiana Pathway Innovation 
Network (IN-PIN) Partners



Purpose of IN-PIN

Indiana Career Council Objective 2: 
Link career pathways to Indiana high wage, high demand 
careers for students and workers across the K-12, post-

secondary and adult systems. 

ICC Pathways Taskforce Initiative 5: 
Integrated/Coordinated Career Pathways from K-12 into

the Workforce



IN-PIN & SBOE’s Strategic Plan

Strategic Plan Goal 1.1.7: 

“…to increase opportunities for students in CTE and 
STEM”





IN-PIN Framework









Exemplary Career Preparation 
Pathways

 Partnership between CELL & Indiana University Public 
Policy Institute to support IN-PIN with further research 
and data

 Exploring best practices:

 Pathways in Technology Early College High School (P-TECH)

 Nashville Academies

 Early College Career and Technical Education

 Local Indiana models



IN-PIN Fall 2015

 75 individuals and 150 organizations are members of IN-
PIN

 Three regional workshops where participants:

 learned the importance of collaboration among K–12, 
college, adult education, workforce development, and 
employers when developing pathways systems

 were educated on the value of the pathways system 
components for students and adult learners

 shared promising practices with others in their region

 began to identify gaps in their pathways systems

 heard updates from DOE, ICHE, and DWD on resources for 
pathways development



IN-PIN Next Steps

 IN-PIN will continue to communicate through 
newsletters and online community space

 Profiles of IN-PIN members will highlight and share 
current promising practices in Indiana

 At six regional events in fall and spring participants will 
learn about pathways framework components more in-
depth and work in regional teams to identify next steps



IN-PIN Next Steps

 Two in-state study visits will be held at sites identified 
in promising practice profiles

 Participants will see promising pathways systems in action 
and have a chance to learn about successes and failures in 
their development

 NC3T will present on pathways systems and IN-PIN at a 
variety of conferences within the state



Questions?

Contact:

Shannon Doody

Education Workforce Innovation Network

Center of Excellence in Leadership of Learning

doodys@uindy.edu

mailto:doodys@uindy.edu
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Statewide Initiatives:
NGA WBL Policy Academy

 Indiana one of 6 states (along with Iowa, Montana, New 
Hampshire, Utah, and Washington) to be awarded grant

 18 month grant to:

 Study work based learning policies and best practices

 Implement strategies aligned with those policies

 Focus on the enhancement, scale, and measurement of 
work-based learning opportunities for students and adults 
(16 – 29) in the area of STEM

 Work being led by DWD

 Staff involvement from: DWD, Governor’s Office, 
Lieutenant Governor’s Office, Career Council, CHE, DOE, 
IEDC, Ivy Tech, SBOE
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NGA WBL Policy Academy
 Proposed Strategies include:

 Annual “Elevating Work and Learn in Indiana” event

 Single database to collect and manage quality work-based 
learning experiences

 Baseline data indicates there were roughly 36,000 work-based 
learning experiences throughout the state last year

 Incentives for employers to offer work-based learning 
opportunities

 Address employer concerns and specific barriers to 
offering such opportunities

 Define appropriate grade-level activities that can be 
completed in work settings and complement curricular 
learning outcomes

 Understand and promote various apprenticeship models

 Expand teacher and counselor externships to engage 
educators with employers
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NGA WBL Policy Academy
 Activities to date:

 January 20th: Kickoff meeting with NGA leadership and 
team members to draft Action Plan

 Monthly: Calls with NGA leadership and other team 
members to refine Action Plan and next steps 

 March 16th – 18th: NGA Policy Academy Workshop

 Team members gathering in Salt Lake City with the other state 
teams and NGA leadership to discuss Action Plan, best 
practices, and current state of work-based learning 

 Ongoing: Further discussion around the Action Plan to 
outline proposed strategies, timeline, deliverables, and 
measures of success
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Next Steps

 For the Committee:

 Determine next meeting date:

 May 11th is the day of the SBOE May meeting

 Provide feedback around the Parent/Community Survey 
discussion between DOE staff and SBOE staff (email sent 
January 14th)

 For SBOE staff: 

 Continued engagement in initiatives that are aligned to 
the Board’s Strategic Plan

 Provide updates when necessary to SBOE members
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