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CLERK-TREASURER 
CITY OF WEST LAFAYETTE 

FEDERAL FINDING 
 
 
FINDING 2014-001 - MAJOR CUSTOMER WASTEWATER BILLINGS 
 

Condition 
 

There was a deficiency in the internal control system related to the billing procedures for the 
Wastewater Utility's major customer (Purdue University) that is considered a material weakness.  Purdue 
University, which provided approximately 38 percent of the Wastewater Utility's receipts for 2014, read their 
own water meters and calculated their own wastewater bill (based on water consumption) for each of their 
water meters.  They calculated and presented their total wastewater bill, along with their payment, to the 
Wastewater Utility each month.  The Wastewater Utility did not implement internal control procedures to 
ensure that the meter readings or the calculation of Purdue University's bill were accurate. 
 

Criteria 
 

Governmental units should have internal controls in effect which provide reasonable assurance 
regarding the reliability of financial information and records, effectiveness and efficiency of operations, proper 
execution of management's objectives, and compliance with laws and regulations.  Among other things, seg-
regation of duties, safeguarding controls over cash and all other assets, and all forms of information process-
ing are necessary for proper internal control. 
 

Controls over the receipting, disbursing, recording, and accounting for the financial activities are 
necessary to avoid substantial risk of invalid transactions, inaccurate records and financial statements and 
incorrect decision making.  (Accounting and Uniform Compliance Guidelines Manual for Cities and Towns, 
Chapter 7) 
 

Cause 
 

The Wastewater Utility did not establish a system of internal control for the receipts from Purdue 
University to ensure the accuracy of the meter readings or the accuracy of the calculated billing. 
 

Effect 
 

Without a proper system of internal control in place that operated effectively, material errors in 
receipts from inaccurate billings could have remained undetected. 
 

Views of Responsible Officials 
 

For the views of responsible officials, refer to the Corrective Action Plan that is part of this report. 
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CLERK-TREASURER 
CITY OF WEST LAFAYETTE 

EXIT CONFERENCE 
 
 
 The contents of this report were discussed on October 20, 2016, with John R. Dennis, Mayor; Peter L. 
Gray, City Controller; and Sana G. Booker, President of the Board of Public Works and Safety. 




