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STATE OF INDIANA

AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS
302 WEST WASHINGTON STREET
ROOM E418
INDIANAPOLIS, INDIANA 46204-2769

Telephone: (317) 232-2513
Fax: (317) 232-4711
Web Site: www.in.gov/sboa

November 30, 2016

Charter School Board
Community Charter Network, Inc.
2540 N Capitol Ave

Indianapolis, IN 46208

We have reviewed the Supplemental Audit Report prepared by Donovan P.C., Independent Public
Accountants, for the period July 1, 2014 to June 30, 2015. In our opinion, the Supplemental Audit Report was
prepared in accordance with the guidelines established by the State Board of Accounts.

We call your attention to the findings in the report. Pages 3 through 5 contain six audit results and
comments.

In addition to the report presented herein, a Financial Statements and Independent Auditors' Report
for the Community Charter Network, Inc., was prepared in accordance with the guidelines established by the
State Board of Accounts.

The Supplemental Audit Report and the Financial Statements and Independent Auditors' Report are
filed in our office as a matter of public record.

Paul D. Joyce, CPA
State Examiner
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The Board of Directors
Community Charter Network, Inc.

We have audited the financial statements of Community Charter Network, Inc. d/b/a Fall
Creek Academy (the “School”) as of and for the year ended June 30, 2015 and have issued
our report thereon dated August 4, 2016. As part of our audit, we tested the School’s
compliance with provisions of the Accounting and Uniform Compliance Guidelines Manual
for Indiana Charter Schools issued by the Indiana State Board of Accounts and related
provisions of laws, regulations, contracts and grant agreements. Reported in the Audit
Results and Comments are matters where we believe the School was not in compliance with
those provisions.
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Indianapolis, IN
August 4, 2016
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COMMUNITY CHARTER NETWORK, INC.
d/b/a
FALL CREEK ACADEMY

MARION COUNTY, INDIANA
Audit Results and Comments

July 1, 2014 to June 30, 2015

FINANCIAL REPORTING

Our examination of the semi-annual financial reports to the Indiana Department of Education
(Form 9) for the period July 1, 2014 to June 30, 2015 revealed that the June 30, 2015 cash
balance did not reflect the balance as reported on the books and records. The balance
reported on Form 9 was higher than the general ledger balance by $600,327.

Charter schools are required to submit a Form 9 Biannual Financial Report two times per
year during the months of January and July. The financial information in the Form 9 shall
reflect cash basis information. The January report must include previous calendar year
financial and other required information for the period July 1 to December 31 financial data.
The July report must include current calendar year financial and other required information
for the period January 1 to June 30. (Accounting and Uniform Compliance Guidelines
Manual for Indiana Charter Schools, Part 9)

The charter school’s accounting system must facilitate the preparation of the periodic
financial reports for administrative review and the required year-end financial statements.
(Accounting and Uniform Compliance Guidelines Manual for Indiana Charter Schools, Part
8)

RECEIPTS AND DEPOSITS

The School receives cash payments for various items including extra-curricular activities,
school lunches, fundraisers, and other activities. The School appears to complete a written
receipt at the time that the bank deposit is prepared representing a summary of amounts
collected. The School does not always provide a written receipt to each payer at time of
payment.

Receipts shall be issued and recorded at the time of the transaction; for example, when cash
or a check is received, a receipt is to be immediately prepared and given to the person making
payment. (Accounting and Uniform Compliance Guidelines Manual for Indiana Charter
Schools, Part 8)



COMMUNITY CHARTER NETWORK, INC.
d/b/a
FALL CREEK ACADEMY

MARION COUNTY, INDIANA

Audit Results and Comments, Continued

TICKET SALES

The School charges admission to certain school events, but does not retain pre-numbered
tickets or complete the SA-4 Ticket Form Reconciliation.

The designated charter school employee shall be responsible for the proper accounting for all
tickets and must keep a record of the number purchased, the number issued for sale, and the
number returned. The designee must see that proper accounting is made for the cash received
from those sold. All tickets shall be pre-numbered, with a different ticket color and
numerical series for each price group. When cash for ticket sales is deposited with the
charter school, the charter school’s receipt issued therefore must show the number of tickets
issued to the seller, the number returned unsold and the balance remitted in cash. All tickets
(including free or reduced) must be listed and accounted for on the SA-4 Ticket Sales Form.
(Accounting and Uniform Compliance Guidelines Manual for Indiana Charter Schools, Part
8)

Officials and employees are required to use State Board of Accounts prescribed or approved
forms in the manner prescribed. (Accounting and Uniform Compliance Guidelines Manual
for Indiana Charter Schools, Part 10)

TEXTBOOK REIMBURSEMENT

The School was unable to provide a listing of students to support the accuracy of the request
for textbook reimbursement.

Charter schools must provide accurate information to the Indiana Department of Education
pertaining to the number of students that received free/reduced textbooks. If a variance
occurs between the charter school records and the report provided the IDOE, then written
communication must also request a determination if any increases or decreases in funding
will result to the charter school because of the variance. (Accounting and Uniform
Compliance Guidelines Manual for Indiana Charter Schools, Part 8)



COMMUNITY CHARTER NETWORK, INC.
d/b/a
FALL CREEK ACADEMY

MARION COUNTY, INDIANA

Audit Results and Comments, Continued

CREDIT CARDS

The School did not obtain or could not provide receipts to support all credit card transactions.

Payment shall not be made on the basis of a statement or credit card slip only. Procedures for
payments shall be no different than for any other claim. Supporting documents such as paid
bills and receipts must be available. (Accounting and Uniform Compliance Guidelines
Manual for Indiana Charter Schools, Part 10)

PAYROLL COMPLIANCE

We selected fifteen employees for payroll testing. As part of our testing, we requested the
employees’ contracts. Of the employees tested, seven were paid amounts that were not
consistent with their employment contracts. School personnel were unable to provide an
explanation for the variance.

All compensation and benefits paid to employees must be included in the at-will employment
agreement or letter, or labor contract or salary schedule, unless otherwise authorized by
statute. All compensation and benefits paid to employees must be included in the labor
contract or salary schedule unless otherwise authorized by statute. Compensation must be
made in a manner that will facilitate compliance with state and federal requirements.
(Accounting and Uniform Compliance Guidelines Manual for Indiana Charter Schools, Part
10)



COMMUNITY CHARTER NETWORK, INC.
d/b/a
FALL CREEK ACADEMY

MARION COUNTY, INDIANA
Exit Conference

July 1, 2014 to June 30, 2015

The contents of this report were discussed on August 17, 2016 with Mike Smith (Board
Treasurer), Rollin Dick (Board President), Charlie Schlegel (School Superintendent) and Lisa
Jones (Bookkeeper). The Official Response has been made a part of this report and may be
found on pages 7 and 8.
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CCN-FCA FY ’15 Audit:
School Response to Findings

Supplemental Audit Report
In addition to its finding above, our auditors also identified in its supplemental report six areas
of further comment in its review of FCA’s financials. Each is summarized below, along with an
accompanying response.

Financial Reporting
Finding: Audit found that cash balance reported Form 9 for the period July 1, 2014 to June 30,
2015 was higher than the general ledger balance.

Corrective Action: We cannot comply due to the closing of the Community Charter Network
(d.b.a. Fall Creek Academy) and its dissolution, Dec. 31, 2015.

Receipts and Deposits:

Finding: Audit found that the school failed to provide a written receipt to each payer from
whom it receives cash payments for school lunches, fund raisers and extra-curricular activities.
The auditors noted that the school appeared to construct a written summary of amounts
collected at the time the bank deposit is prepared.

Corrective Action: Ordinarily, we would take steps to ensure future compliance; however, we
are unable to do so, due to the closing of the Community Charter Network (d.b.a. Fall Creek
Academy) and the dissolution of the organization, Dec. 31, 2015.

Ticket Sales:
Finding: Audit found that the school failed to utilize pre-numbered tickets or complete the SA-
4 Ticket Form Reconciliation in the operation of athletics and other events involving ticket sales.

Response: Ordinarily, we would take steps to ensure future compliance and adequate
retention of such records; however, we are unable to do so, due to the closing of the Community
Charter Network (d.b.a. Fall Creek Academy) and the dissolution of the organization, Dec. 31,
2015.

Textbook Reimbursement:
Finding: Audit found that the school was unable to provide a listing of students to support the
accuracy of the request for textbook reimbursement.

Response: We are unable to do so, due to the closing of the Community Charter Network
(d.b.a. Fall Creek Academy) and the dissolution of the organization, Dec. 31, 2015.

Credit Card:
Finding: Audit found that of the school did not obtain or could not provide receipts to support
all credit card transactions.
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Response: We are unable to do so, due to the closing of the Community Charter Network
(d.b.a. Fall Creek Academy) and the dissolution of the organization, Dec. 31, 2015.

Payroll Compliance:
Finding: The audit found that of those selected for payroll testing “seven employees were paid
amounts that were not consistent with their employment contracts.”

Response: We are unable to do so, due to the closing of the Community Charter Network
(d.b.a. Fall Creek Academy) and the dissolution of the organization, Dec. 31, 2015.
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