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COUNTY AUDITOR 
PORTER COUNTY 

FEDERAL FINDINGS 
 
 
 
FINDING 2015-001 - FINANCIAL TRANSACTIONS AND REPORTING - COUNTY AUDITOR 
 

Condition 
 

There were deficiencies in the internal control system of the County related to financial transactions 
and reporting.  The County Auditor had not implemented effective internal controls over the activities related 
to financial statement reporting.  The County Auditor prepared and submitted the Annual Financial Report 
(AFR) which was used to generate the financial statement.  The County did not have effective controls to 
verify the accuracy of the AFR prior to submission. 
 

The financial statement included the following errors: 
 

1. The transactions of the Sheriff's Cash Book were not included which understated the 
receipts and disbursements by $5,771,062. 

 
2. The Clerk of the Circuit Court sub-account of the Clerk's Trust fund did not include court-

ordered investments.  This omission understated the January 1, 2015, cash and investment 
balance, receipts, and disbursements by $845,768, $128,134, and $452,780, respectively.  
The December 31, 2015, cash and investment balance was understated by $521,123. 

 
3. The PC Superior Trust sub-account of the Clerk's Trust fund reported bank activity instead of 

the actual receipts and disbursements activity of the sub-account.  This resulted in 
differences in the January 1, 2015, cash and investment balance, receipts, and 
disbursements of $1,300,940, $139,012, $133,548, respectively.  The December 31, 2015 
cash and investment balance contained a difference of $1,306,404. 

 
4. The receipts and disbursements for the Treasurer Supplemental CAR fund were overstated 

$217,083,570. 
 

Audit adjustments were proposed, accepted by the County, and made to the financial statement. 
 

Criteria 
 

Governmental units should have internal controls in effect which provide reasonable assurance 
regarding the reliability of financial information and records, effectiveness and efficiency of operations, proper 
execution of management's objectives, and compliance with laws and regulations.  Among other things, seg-
regation of duties, safeguarding controls over cash and all other assets and all forms of information process-
ing are necessary for proper internal control. 
 

Controls over the receipting, disbursing, recording, and accounting for the financial activities are 
necessary to avoid substantial risk of invalid transactions, inaccurate records and financial statements and 
incorrect decision making.  (Accounting and Uniform Compliance Guidelines Manual for County Auditors of 
Indiana, Chapter 14) 
 

Indiana Code 5-11-1-4(a) states: 
 

"The state examiner shall require from every municipality and every state or local governmental 
unit, entity, or instrumentality financial reports covering the full period of each fiscal year.  These 
reports shall be prepared, verified, and filed with the state examiner not later than sixty (60) days 
after the close of each fiscal year.  The reports must be in the form and content prescribed by the 
state examiner and filed electronically in the manner prescribed under IC 5-14-3.8-7." 
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COUNTY AUDITOR 
PORTER COUNTY 

FEDERAL FINDINGS 
(Continued) 

 
 

Cause 
 

Management of the County had not established an effective system of internal control.  Management 
also had not conducted a risk assessment related to the County's financial reporting and transactions. 
 

Effect 
 

The failure to establish effective controls enabled material misstatements or irregularities to remain 
undetected.  The failure to monitor the internal control system placed the County at risk that controls may not 
have been either designed properly or operating effectively to provide reasonable assurance that controls 
would have prevented, or detected and corrected, material misstatements in a timely manner.  The financial 
statement contained the errors identified in the Condition. 
 

Views of Responsible Officials 
 

For the views of responsible officials, refer to the Corrective Action Plan that is part of this report. 
 
 
FINDING 2015-002 - SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS  
 

Condition 
 

The County did not have an effective system of internal control in place to prevent, or detect and 
correct, errors on the Schedule of Expenditures of Federal Awards (SEFA). 
 

The County did not have effective controls over the preparation and submission of the SEFA.  The 
County Auditor prepared and submitted the SEFA without effective controls to ensure its accuracy before 
submission.  This resulted in the following errors on the SEFA presented for audit: 
 

1. The Department of Commerce grant was not included, which understated the federal 
expenditures by $29,958. 

 
2. The Department of Transportation grant federal expenditures were understated by $46,998. 

 
3. The Child Support Enforcement grant federal expenditures were overstated by $1,250. 

 
4. The Department of Homeland Security grant federal expenditures were understated by 

$8,483. 
 

Audit adjustments were proposed, accepted by the County, and made to the SEFA. 
 

Criteria 
 

Governmental units should have internal controls in effect which provide reasonable assurance 
regarding the reliability of financial information and records, effectiveness and efficiency of operations, proper 
execution of management's objectives, and compliance with laws and regulations.  Among other things, seg-
regation of duties, safeguarding controls over cash and all other assets and all forms of information process-
ing are necessary for proper internal control. 
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COUNTY AUDITOR 
PORTER COUNTY 

FEDERAL FINDINGS 
(Continued) 

 
 

Controls over the receipting, disbursing, recording, and accounting for the financial activities are 
necessary to avoid substantial risk of invalid transactions, inaccurate records and financial statements and 
incorrect decision making.  (Accounting and Uniform Compliance Guidelines Manual for County Auditors of 
Indiana, Chapter 14) 
 

2 CFR section 200.508 states in part:  "The auditee must: . . . (b) Prepare appropriate financial 
statements, including the schedule of expenditures of Federal awards in accordance with section 200.510 
Financial statements. . . ." 
 

2 CFR section 200.510(b) states: 
 

"Schedule of expenditures of Federal awards.  The auditee must also prepare a schedule of 
expenditures of Federal awards for the period covered by the auditee's financial statements 
which must include the total Federal awards expended as determined in accordance with section 
200.502 Basis for determining Federal awards expended.  While not required, the auditee may 
choose to provide information requested by Federal awarding agencies and pass-through entities 
to make the schedule easier to use.  For example, when a Federal program has multiple Federal 
award years, the auditee may list the amount of Federal awards expended for each Federal 
award year separately.  At a minimum, the schedule must: 

 
(1) List individual Federal programs by Federal agency.  For a cluster of programs, provide 

the cluster name, list individual Federal programs within a cluster of programs, and 
provide the applicable Federal agency name.  For R&D, total Federal awards expended 
must be shown either by individual Federal award or by Federal agency and major 
subdivision within the Federal agency.  For example, the National Institutes of Health is 
a major subdivision in the Department of Health and Human Services. 

 
(2) For Federal awards received as a subrecipient, the name of the pass-through entity and 

identifying number assigned by the pass-through entity must be included. 
 

(3) Provide total Federal awards expended for each individual Federal program and the 
CFDA number or other identifying number when the CFDA information is not available.  
For a cluster of programs also provide the total for the cluster. 

 
(4) Include the total amount provided to subrecipients from each Federal program. 

 
(5) For loan or loan guarantee programs described in section 200.502 Basis for determining 

Federal awards expended, paragraph (b), identify in the notes to the schedule the 
balances outstanding at the end of the audit period.  This is in addition to including the 
total Federal awards expended for loan or loan guarantee programs in the schedule. 

  
(6) Include notes that describe the significant accounting policies used in preparing the 

schedule, and note whether or not the auditee elected to use the 10% de minimis cost 
rate as covered in section 200.414 Indirect (F&A) costs." 

 
Cause 

 
Management had not established an effective system of internal control that would have ensured 

proper reporting of the SEFA. 
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COUNTY AUDITOR 
PORTER COUNTY 

FEDERAL FINDINGS 
(Continued) 

 
 

Effect 
 

Without a proper system of internal control in place that operates effectively, material misstatements 
of the SEFA could have remained undetected.  The SEFA contained the errors identified in the Condition. 
 

Views of Responsible Officials 
 

For the views of responsible officials, refer to the Corrective Action Plan that is part of this report. 
 
 
FINDING 2015-005 - INTERNAL CONTROL OVER CHILD SUPPORT ENFORCEMENT 
 
Federal Agency:  Department of Health and Human Services 
Federal Program:  Child Support Enforcement 
CFDA Number:  93.563 
Federal Award Number and Year (or other Identifying Number):  FY 2015 
Pass-Through Entity:  Indiana Department of Child Services 
 

Condition 
 

An effective internal control system, which would have included segregation of duties, was not in 
place at the County in order to ensure compliance with requirements related to the grant agreement and 
Activities Allowed or Unallowed, Allowable Costs/Cost Principles, Period of Performance, and Reporting. 
 

Activities Allowed or Unallowed and Allowable Costs/Cost Principles 
 

County Auditor: 
 

A consultant prepared the Cost Allocation Plan for indirect costs charged to the program.  There 
were no controls in place to ensure that the Cost Allocation Plan was properly prepared and 
included accurate information. 

 
Clerk of the Circuit Court: 

 
A consultant prepared the Monthly Expense claims and the Quarterly Incentive Expenditure 
reports.  The consultant did not provide the supporting documentation for the Monthly Expense 
claims and Quarterly Incentive Expenditure reports until months after the reports were submitted; 
therefore, the County was not able to implement adequate controls to ensure that the reported 
expenditures were for allowable activities and costs. 

 
Period of Performance and Reporting 

 
Clerk of the Circuit Court: 

 
A consultant prepared the Monthly Expense claims and the Quarterly Incentive Expenditure 
reports.  The consultant did not provide the supporting documentation for the Monthly Expense 
claims and Quarterly Incentive Expenditure reports until months after the reports were submitted; 
therefore, the County was not able to implement adequate controls to ensure that the reported 
expenditures were accurate or were paid within the period of performance. 
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COUNTY AUDITOR 
PORTER COUNTY 

FEDERAL FINDINGS 
(Continued) 

 
 

Reporting 
 

Prosecutor: 
 

The internal controls established for the Quarterly Incentive Expenditure Reports were not effec-
tive.  Controls were implemented; however, the review of the Quarterly Incentive Expenditure 
Reports did not detect errors before submission.  These errors were not material and were 
corrected in subsequent reports. 

 
Context 

 
The lack of effective controls over the requirements listed above were a systemic problem.  The 

County did not have effective controls over these areas for the entire audit period. 
 

Criteria 
 

OMB Circular A-133, Subpart C, section .300 states in part: 
 

"The auditee shall: . . . (b) Maintain internal control over Federal programs that provides 
reasonable assurance that the auditee is managing Federal awards in compliance with laws, 
regulations, and the provisions of contracts or grant agreements that could have a material effect 
on each of its Federal programs. . . ." 

 
2 CFR section 200.303 states in part: 

 
"The non-Federal entity must: 

 
(a) Establish and maintain effective internal control over the Federal award that provides 
reasonable assurance that the non-Federal entity is managing the Federal award in 
compliance with Federal statutes, regulations, and the terms and conditions of the Federal 
award.  These internal controls should be in compliance with guidance in "Standards for 
Internal Control in the Federal Government" issued by the Comptroller General of the United 
States or the "Internal Control Integrated Framework", issued by the Committee of 
Sponsoring Organizations of the Treadway Commission (COSO). . . ." 

 
Cause 

 
Management had not developed an effective system of internal controls that segregated key func-

tions. 
 

Effect 
 

The failure to establish an effective internal control system placed the County at risk of noncom-
pliance with the grant agreement and the compliance requirements. 
 

Questioned Costs 
 

There were no questioned costs identified. 
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COUNTY AUDITOR 
PORTER COUNTY 

FEDERAL FINDINGS 
(Continued) 

 
 

Recommendation 
 

We recommended that the County's management establish controls, including segregation of duties, 
related to the grant agreement and compliance requirements listed above. 
 

Views of Responsible Officials 
 

For the views of responsible officials, refer to the Corrective Action Plan that is part of this report. 
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COUNTY AUDITOR 
PORTER COUNTY 

AUDIT RESULTS AND COMMENTS 
 
 
OVERDRAWN CASH BALANCES 
 

The Financial Statement and Federal Single Audit report included the Payroll Withholding - PERF 
fund with an overdrawn cash balance at December 31, 2015, of $1,380. 
 

The cash balance of any fund may not be reduced below zero.  Routinely overdrawn funds could be 
an indicator of serious financial problems which should be investigated by the governmental unit.  (Accounting 
and Uniform Compliance Guidelines Manual for County Auditors of Indiana, Chapter 14) 
 
 

APPROPRIATIONS 

The records presented for audit indicated that the Drain Construction/Reconstruction fund 
expenditures were in excess of budgeted appropriations by $41,954 in 2015. 
 

Indiana Code 6-1.1-18-4 states in part:  ". . . the proper officers of a political subdivision shall 
appropriate funds in such a manner that the expenditures for a year do not exceed its budget for that year as 
finally determined under this article." 
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COUNTY AUDITOR 
PORTER COUNTY 

EXIT CONFERENCE 
 
 
 The contents of this report were discussed on August 10, 2016, with Vicki Urbanik, County Auditor; 
John A. Evans, President of the Board of County Commissioners; Daniel Whitten, President of the County 
Council; Toni Downing, Chief Deputy County Auditor; and Tiffany Johnson, Deputy County Auditor. 
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COUNTY SHERIFF 
PORTER COUNTY 
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COUNTY SHERIFF 
PORTER COUNTY 
FEDERAL FINDING 

 
 
FINDING 2015-003 - FINANCIAL TRANSACTIONS AND REPORTING - COUNTY SHERIFF 
 

Condition 
 

There were deficiencies in the internal control system of the County Sheriff related to financial 
transactions and reporting related to receipts, disbursements, and cash and investment balances.  There 
were not adequate controls in place to reduce the risks of errors in financial reporting. 
 

Criteria 
 

Governmental units should have internal controls in effect which provide reasonable assurance 
regarding the reliability of financial information and records, effectiveness and efficiency of operations, proper 
execution of management's objectives, and compliance with laws and regulations.  Among other things, seg-
regation of duties, safeguarding controls over cash and all other assets and all forms of information process-
ing are necessary for proper internal control. 
 

Controls over the receipting, disbursing, recording, and accounting for the financial activities are 
necessary to avoid substantial risk of invalid transactions, inaccurate records and financial statements and 
incorrect decision making.  (Accounting and Uniform Compliance Guidelines Manual for Counties of Indiana, 
Chapter 1) 
 

Cause 
 

Management of the County Sheriff had not established a proper system of internal control.  Manage-
ment also had not conducted a risk assessment related to the County Sheriff's financial transactions and 
reporting. 
 

Effect 
 

The failure to establish controls could have enabled material misstatements or irregularities to remain 
undetected.  The failure to monitor the internal control system placed the County at risk that controls may not 
have been either designed properly or operating effectively to provide reasonable assurance that controls 
would have prevented, or detected and corrected, material misstatements in a timely manner. 
 

Views of Responsible Officials 
 

For the views of responsible officials, refer to the Corrective Action Plan that is part of this report. 
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COUNTY SHERIFF 
PORTER COUNTY 

EXIT CONFERENCE 
 
 
 The contents of this report were discussed on August 9, 2016, with David Reynolds, County Sheriff; 
Edie Hahn, Business Manager; and Tanya Gear, Civil Bureau Supervisor. 
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CLERK OF THE CIRCUIT COURT 
PORTER COUNTY 

FEDERAL FINDINGS 
 
 
 
FINDING 2015-004 - FINANCIAL TRANSACTIONS AND REPORTING - CLERK OF THE CIRCUIT COURT 
 

Condition 
 

There were deficiencies in the internal control system of the Clerk of the Circuit Court (Clerk) related 
to financial transactions and reporting.  The Clerk had not separated incompatible activities related to financial 
reporting and closing.  One employee prepared and submitted the Supplemental County Annual Report 
(CAR).  There were no controls to ensure that the CAR was accurate. 
 

The Clerk's office stopped using the PC Superior Trust software system in September 2013.  When a 
judgment was entered on a case in the old software system, the case information was recorded in the new 
software system (Odyssey) and a bank transfer was made to the Odyssey bank account.  A detailed list of the 
old software system trust balance was not generated at December 31, 2015.  The last time a detailed report 
was generated was December 31, 2011, with a balance of $6,607,088. 
 

The Clerk's CAR reported bank activity instead of the actual receipts and disbursements activity of 
the PC Superior Trust system.  This resulted in differences in the January 1, 2015, cash and investment 
balance, receipts, and disbursements of $1,300,940, $139,012, and $133,548, respectively.  The December 
31, 2015, cash and investment balance contained a difference of $1,306,404. 
 

We were unable to audit the ending cash and investment balance of the PC Superior Trust sub-
account of the Clerk's Trust fund of $336,775 at December 31, 2015, because the outstanding check amount 
totaling $1,308,903 could not be substantiated.  The amount that could not be substantiated was immaterial to 
the financial statement as a whole. 
 

The Clerk's CAR did not include court-ordered investments.  The omission understated the January 1, 
2015, cash and investment balance, receipts, and disbursements by $845,768, $128,134, and $452,780, 
respectively.  The December 31, 2015, cash and investment balance was understated by $521,123. 
 

Criteria 
 

Governmental units should have internal controls in effect which provide reasonable assurance 
regarding the reliability of financial information and records, effectiveness and efficiency of operations, proper 
execution of management's objectives, and compliance with laws and regulations.  Among other things, seg-
regation of duties, safeguarding controls over cash and all other assets and all forms of information process-
ing are necessary for proper internal control. 
 

Controls over the receipting, disbursing, recording, and accounting for the financial activities are 
necessary to avoid substantial risk of invalid transactions, inaccurate records and financial statements and 
incorrect decision making.  (Accounting and Uniform Compliance Guidelines Manual for Clerks of the Circuit 
Courts of Indiana, Chapter 13) 
 

Indiana Code 5-13-6-1(e) states:  "All local investment officers shall reconcile at least monthly the 
balance of public funds, as disclosed by the records of the local officers, with the balance statements provided 
by the respective depositories." 
 

Cause 
 

Management of the Clerk had not established a proper system of internal control.  Management had 
not conducted a risk assessment related to the Clerk's financial reporting and transactions. 
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CLERK OF THE CIRCUIT COURT 
PORTER COUNTY 

FEDERAL FINDINGS 
(Continued) 

 
 

Effect 
 

The failure to establish controls enabled material misstatements or irregularities to remain unde-
tected.  The failure to monitor the internal control system placed the Clerk at risk that controls may not have 
been either designed properly or operating effectively to provide reasonable assurance that controls would 
have prevented, or detected and corrected, material misstatements in a timely manner. 
 

Views of Responsible Officials 
 

For the views of responsible officials, refer to the Corrective Action Plan that is part of this report. 
 
 
FINDING 2015-005 - INTERNAL CONTROL OVER CHILD SUPPORT ENFORCEMENT 
 
Federal Agency:  Department of Health and Human Services 
Federal Program:  Child Support Enforcement 
CFDA Number:  93.563 
Federal Award Number and Year (or other Identifying Number):  FY 2015 
Pass-Through Entity:  Indiana Department of Child Services 
 

Condition 
 

An effective internal control system, which would have included segregation of duties, was not in 
place at the County in order to ensure compliance with requirements related to the grant agreement and 
Activities Allowed or Unallowed, Allowable Costs/Cost Principles, Period of Performance, and Reporting. 
 

Activities Allowed or Unallowed and Allowable Costs/Cost Principles 
 

County Auditor: 
 

A consultant prepared the Cost Allocation Plan for indirect costs charged to the program.  There 
were no controls in place to ensure that the Cost Allocation Plan was properly prepared and 
included accurate information. 

 
Clerk of the Circuit Court: 

 
A consultant prepared the Monthly Expense claims and the Quarterly Incentive Expenditure 
reports.  The consultant did not provide the supporting documentation for the Monthly Expense 
claims and Quarterly Incentive Expenditure reports until months after the reports were submitted; 
therefore, the County was not able to implement adequate controls to ensure that the reported 
expenditures were for allowable activities and costs. 

 
Period of Performance and Reporting 

 
Clerk of the Circuit Court: 

 
A consultant prepared the Monthly Expense claims and the Quarterly Incentive Expenditure 
reports.  The consultant did not provide the supporting documentation for the Monthly Expense 
claims and Quarterly Incentive Expenditure reports until months after the reports were submitted; 
therefore, the County was not able to implement adequate controls to ensure that the reported 
expenditures were accurate or were paid within the period of performance. 
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CLERK OF THE CIRCUIT COURT 
PORTER COUNTY 

FEDERAL FINDINGS 
(Continued) 

 
 

Reporting 
 

Prosecutor: 
 

The internal controls established for the Quarterly Incentive Expenditure Reports were not effec-
tive.  Controls were implemented; however, the review of the Quarterly Incentive Expenditure 
Reports did not detect errors before submission.  These errors were not material and were 
corrected in subsequent reports. 

 
Context 

 
The lack of effective controls over the requirements listed above were a systemic problem.  The 

County did not have effective controls over these areas for the entire audit period. 
 

Criteria 
 

OMB Circular A-133, Subpart C, section .300 states in part: 
 

"The auditee shall: . . . (b) Maintain internal control over Federal programs that provides 
reasonable assurance that the auditee is managing Federal awards in compliance with laws, 
regulations, and the provisions of contracts or grant agreements that could have a material effect 
on each of its Federal programs. . . ." 

 
2 CFR section 200.303 states in part: 

 
"The non-Federal entity must: 

 
(a) Establish and maintain effective internal control over the Federal award that provides 
reasonable assurance that the non-Federal entity is managing the Federal award in 
compliance with Federal statutes, regulations, and the terms and conditions of the Federal 
award.  These internal controls should be in compliance with guidance in "Standards for 
Internal Control in the Federal Government" issued by the Comptroller General of the United 
States or the "Internal Control Integrated Framework", issued by the Committee of 
Sponsoring Organizations of the Treadway Commission (COSO). . . ." 

 
Cause 

 
Management had not developed an effective system of internal controls that segregated key func-

tions. 
 

Effect 
 

The failure to establish an effective internal control system placed the County at risk of noncom-
pliance with the grant agreement and the compliance requirements. 
 

Questioned Costs 
 

There were no questioned costs identified. 
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CLERK OF THE CIRCUIT COURT 
PORTER COUNTY 

FEDERAL FINDINGS 
(Continued) 

 
 

Recommendation 
 

We recommended that the County's management establish controls, including segregation of duties, 
related to the grant agreement and compliance requirements listed above. 
 

Views of Responsible Officials 
 

For the views of responsible officials, refer to the Corrective Action Plan that is part of this report. 
 
 
 



County Porter

KAREN M. MARTIN
Clerk of the Circuit and Superior courts

CORRECTIVE ACTION PLAN

FINDING 2015-004

Contact Person Responsible for Corrective Action; Karen M. Martin
Contact Phone Number: 219-465-3463

Courthouse

1 6 E. LiNCOLNWAY • Suite 211
Valparaiso, Indiana 46383

Telephone;

(219) 465-3450

When filling out the CAR report we were advised by an Auditor Employee which numbers to use
since we had 3 different accounts and COI's. There were controls in place but did not include the
correct numbers necessary to finalize the CAR report. It is recommended that a new CAR report be
created for the Clerk's office.

Due to the inaccuracy of the Jalan Trust account we have been in the process of finalizing the last 2
steps to arrive at an accurate number. Chase had consolidated amounts in our statements and not
detailed the checks. We are awaiting the detail to verify outstanding checks. We also are working on
the bonds to transfer over the amounts to Odyssey. This will allow us to arrive at a final number.

We now will place the COI's separate when the new CAR report is received.

Anticipated Completion Date: 6-30-2017

Clerk of the Circuit Court
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CLERK OF THE CIRCUIT COURT 
PORTER COUNTY 

EXIT CONFERENCE 
 
 
 The contents of this report were discussed on August 9, 2016, with Karen M. Martin, Clerk of the 
Circuit Court, and Jacalyne Haney, Deputy Clerk of the Circuit Court. 
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COUNTY PROSECUTOR 
PORTER COUNTY 
FEDERAL FINDING 

 
 
 
FINDING 2015-005 - INTERNAL CONTROL OVER CHILD SUPPORT ENFORCEMENT 
 
Federal Agency:  Department of Health and Human Services 
Federal Program:  Child Support Enforcement 
CFDA Number:  93.563 
Federal Award Number and Year (or other Identifying Number):  FY 2015 
Pass-Through Entity:  Indiana Department of Child Services 
 

Condition 
 

An effective internal control system, which would have included segregation of duties, was not in 
place at the County in order to ensure compliance with requirements related to the grant agreement and 
Activities Allowed or Unallowed, Allowable Costs/Cost Principles, Period of Performance, and Reporting. 
 

Activities Allowed or Unallowed and Allowable Costs/Cost Principles 
 

County Auditor: 
 

A consultant prepared the Cost Allocation Plan for indirect costs charged to the program.  There 
were no controls in place to ensure that the Cost Allocation Plan was properly prepared and 
included accurate information. 

 
Clerk of the Circuit Court: 

 
A consultant prepared the Monthly Expense claims and the Quarterly Incentive Expenditure 
reports.  The consultant did not provide the supporting documentation for the Monthly Expense 
claims and Quarterly Incentive Expenditure reports until months after the reports were submitted; 
therefore, the County was not able to implement adequate controls to ensure that the reported 
expenditures were for allowable activities and costs. 

 
Period of Performance and Reporting 

 
Clerk of the Circuit Court: 

 
A consultant prepared the Monthly Expense claims and the Quarterly Incentive Expenditure 
reports.  The consultant did not provide the supporting documentation for the Monthly Expense 
claims and Quarterly Incentive Expenditure reports until months after the reports were submitted; 
therefore, the County was not able to implement adequate controls to ensure that the reported 
expenditures were accurate or were paid within the period of performance. 

 
Reporting 

 
Prosecutor: 

 
The internal controls established for the Quarterly Incentive Expenditure Reports were not effec-
tive.  Controls were implemented; however, the review of the Quarterly Incentive Expenditure 
Reports did not detect errors before submission.  These errors were not material and were 
corrected in subsequent reports. 
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COUNTY PROSECUTOR 
PORTER COUNTY 
FEDERAL FINDING 

(Continued) 
 
 

Context 
 

The lack of effective controls over the requirements listed above were a systemic problem.  The 
County did not have effective controls over these areas for the entire audit period. 
 

Criteria 
 

OMB Circular A-133, Subpart C, section .300 states in part: 
 

"The auditee shall: . . . (b) Maintain internal control over Federal programs that provides 
reasonable assurance that the auditee is managing Federal awards in compliance with laws, 
regulations, and the provisions of contracts or grant agreements that could have a material effect 
on each of its Federal programs. . . ." 

 
2 CFR section 200.303 states in part: 

 
"The non-Federal entity must: 

 
(a) Establish and maintain effective internal control over the Federal award that provides 
reasonable assurance that the non-Federal entity is managing the Federal award in 
compliance with Federal statutes, regulations, and the terms and conditions of the Federal 
award.  These internal controls should be in compliance with guidance in "Standards for 
Internal Control in the Federal Government" issued by the Comptroller General of the United 
States or the "Internal Control Integrated Framework", issued by the Committee of 
Sponsoring Organizations of the Treadway Commission (COSO). . . ." 

 
Cause 

 
Management had not developed an effective system of internal controls that segregated key func-

tions. 
 

Effect 
 

The failure to establish an effective internal control system placed the County at risk of noncom-
pliance with the grant agreement and the compliance requirements. 
 

Questioned Costs 
 

There were no questioned costs identified. 
 

Recommendation 
 

We recommended that the County's management establish controls, including segregation of duties, 
related to the grant agreement and compliance requirements listed above. 
 

Views of Responsible Officials 
 

For the views of responsible officials, refer to the Corrective Action Plan that is part of this report. 
 
 
 



baanderson
Text Box
-36-



-37- 

COUNTY PROSECUTOR 
PORTER COUNTY 

EXIT CONFERENCE 
 
 
 The contents of this report were discussed on August 9, 2016, with Brian Gensel, County Prosecutor, 
and Laura Bernacki Stafford, IV-D Director. 




