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September 29, 2016 
 
 
 
 
TO:  THE OFFICIALS OF THE SWITZERLAND COUNTY CONVENTION, RECREATION  

AND VISITOR INDUSTRY COMMISSION, SWITZERLAND COUNTY, INDIANA 
 
 
 As authorized under Indiana Code 5-11-1, we performed certain procedures to the accounting 
records and related documents of the Switzerland County Convention, Recreation and Visitor Industry 
Commission (Commission), for the period of January 1, 2011 to December 31, 2015, to determine compliance 
with applicable Indiana laws and uniform compliance guidelines established by the Indiana State Board of 
Accounts. 
 

Our procedures were designed solely to satisfy the requirements of Indiana Code 5-11-1.  Because 
our procedures were not designed to opine on the Commission's financial statements, we did not follow 
auditing standards generally accepted in the United States of America.  Accordingly, we do not express an 
opinion on any basic financial statement of the Commission. 
 
 Management is responsible for preparing and maintaining its accounting records and related 
documents, as well as compliance with applicable state laws and uniform compliance guidelines established 
by the Indiana State Board of Accounts. 
 

The Annual Financial Reports filed by the Commission can be found on the Gateway website:  
https://gateway.ifionline.org/. 
 
 The Comments contained herein describe the identified reportable instances of noncompliance found 
as a result of the procedures we performed.  Our procedures were not designed to identify all instances of 
noncompliance; therefore, noncompliance may exist that is unidentified. 
 
Unresolved Comment from Prior Report 
 

 The Commission's financial institution was not returning the actual cancelled checks with the 
monthly bank statements, but instead returned only an optical image of the front side of the 
checks.  The backside of the optical image of the checks was not returned. 

 
Current Period Comments 
 

 The Commission maintains five bank accounts for depositing collections.  Depository 
reconciliations of the fund balances to the various bank account balances were not 
presented for review for at least one or more of the bank accounts each month during the 
review period. 
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 The following financial records were not presented for review for 2011 and 2012:  
 

(1) Ledger of Receipts, Disbursements and Balances (Form 358) or its equivalent. 
 

(2) Employee Earnings Records (Form 99b) or its equivalent. 
 
 The Annual Financial Report (AFR) filed for 2013, 2014, and 2015 did not match the 

Commission's records as shown below: 
 

 
 In 2011, 2013, and 2014, penalties, interest, and other charges were paid to the Indiana 

Department of Revenue in the amount of $598.20 because payments of taxes due were not 
made on a timely basis. 

 
 The Commission did not file a Certified Report of Names, Addresses, Duties and 

Compensation of Public Employees (Form 100-R or its equivalent) with the Indiana State 
Board of Accounts for 2011, 2012, and 2013. 

 
Also, the Commission did not timely file a Form 100-R with the Indiana State Board of 
Accounts for 2014.  The report was filed on February 15, 2015, which was 15 days past the 
due date. 
 

 The Board did not adopt a salary schedule establishing the compensation of officers and 
employees.  Board minutes did note pay increases for certain employees but not all.  The 
Board had generally given the responsibility for establishing the employee rate of pay to the 
Executive Director or Office Manager; however, no policy for that responsibility was 
presented for review. 

 
 In the years 2011, 2012, 2013, 2014, and 2015, 21 payments for expenses were observed 

which were paid without certification by the person receiving the goods or service; 7 
payments were observed without certification by the Fiscal Officer as being audited; and 21 
payments being made prior to Board approval. 

 
 The Commission did not have a credit card policy approved by the Board. 
 
 The Fiscal Officer did not obtain an individual Surety Bond or a crime insurance policy for the 

years 2012, 2013, 2014, or 2015. 
 
 The AFRs for 2011 and 2012 were both not filed until February 27, 2014, which was 728 

days and 363 days past the due date, respectively. 
 

Amount Per Amount Per
Years Fund Category AFR Ledger Difference

2013 General Beginning Balance 446,952.71$       446,460.27$       492.44$           
2013 General Receipts 528,123.33         528,615.77         (492.44)            
2014 General Receipts 506,108.92         506,085.62         23.30               
2014 General Ending Balance 499,459.63         499,436.33         23.30               
2015 General Beginning Balance 499,459.63         499,436.33         23.30               
2015 General Receipts 534,287.95         534,311.25         (23.30)              
2015 Coffee & Gift Shop Receipts 53,175.90          52,976.52          199.38             
2015 Coffee & Gift Shop Disbursements 46,558.46          46,211.90          346.56             
2015 Coffee & Gift Shop Ending Balance 6,617.44            6,764.62            (147.18)            



This letter is intended for the information and use of the governing body and management of the 
Commission.  This restriction is not intended to limit the distribution of this letter, which is a matter of public 
record. 

 
The contents of this letter were discussed on August 16, 2016, with Christy Morgan, Program 

Manager; Paula J. Myers, Program Administrative; Steven M. Jones-Ellard, President of the Board; and 
Stephanie L. Furnish, CPA, Commission Consultant.  Any Official Response attached to this letter was not 
verified for accuracy. 
 
 

 
   Paul D. Joyce, CPA 
   State Examiner 












