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SCHEDULE OF OFFICIALS 
 
 
Office Official Term 
 
Treasurer Matthew D. Ruess 07-01-13 to 02-26-16 
  Gene A. Williams 02-27-16 to 06-30-16 
 
Superintendent 

of Schools Dr. Teresa A. Eineman 07-01-13 to 12-31-16 
 
President of the 

School Board Scott T. Angel 01-01-13 to 12-31-13 
  Gerald A. Caravana 01-01-14 to 12-31-14 
  Scott T. Angel 01-01-15 to 12-31-16 
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CROWN POINT COMMUNITY SCHOOL CORPORATION 
AUDIT RESULTS AND COMMENTS 

 
 
CHANGE ORDERS 
 

The School Board did not approve all contract change orders as required by Indiana Statute.  The 
Learning Center Construction project had three change orders to the contract; however, only one of the three 
change orders was approved by the School Board. 
 

Indiana Code 36-1-12-18(a) states: 
 

"If, in the course of the construction, reconstruction, or repair of a public work project, it becomes 
necessary to change or alter the original specifications, a change order may be issued to add, 
delete, or change an item or items in the original contract.  The change order becomes an 
addendum to the contract and must be approved and signed by the board and the contractor. " 

 
 
CURRICULAR MATERIALS 
 

The School Corporation used an estimated shipping charge to calculate textbook rental (TBR) 
charges to be adopted by the School Board.  The actual shipping charges were not known until after the Fall 
when the books were received and after the School Board had adopted the fees to be charged.  The actual 
shipping costs were less than the estimated charges and resulted in higher fees charged. 
 

Indiana Code 20-26-12-2 stated in part during the audit period: 
 

"(a) A governing body may purchase from a publisher any curricular material selected by the 
proper local officials. The governing body may rent the curricular materials to students enrolled in 
any public or nonpublic school that is: 

 
(1) in compliance with the minimum certification standards of the state board; and 

 
(2) located within the attendance unit served by the governing body. 

 
The annual rental rate may not exceed twenty-five percent (25%) of the retail price of the 
curricular materials. 

 
(b) Notwithstanding subsection (a), the governing body may not assess a rental fee of more 
than fifteen percent (15%) of the retail price of curricular materials that have been: 

 
(1) extended for usage by students under section 24(e) of this chapter; and 

 
(2) paid for through rental fees previously collected." 
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CROWN POINT COMMUNITY SCHOOL CORPORATION 
EXIT CONFERENCE 

 
 
 The contents of this report were discussed on May 31, 2016, with Matthew D. Ruess, former 
Treasurer; Gene A. Williams, Treasurer; Dr. Teresa A. Eineman, Superintendent of Schools; and Scott T. 
Angel, President of the School Board. 




