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SCHEDULE OF OFFICIALS 
 
 
Office Official Term 
 
Treasurer Lorri Miskus 07-01-10 to 02-20-13 
  Cathie Romba 02-21-13 to 06-30-16 
 
Superintendent of Schools Dr. Lawrence Veracco 07-01-10 to 06-30-16 
 
President of School Board George Baranowski 01-01-11 to 12-31-11 
  Howard Marshall, Jr. 01-01-12 to 12-31-12 
  George Baranowski 01-01-13 to 12-31-14 
  Don Bacso  01-01-15 to 12-31-15 
 
High School Extra-Curricular 
 Treasurer Michelle Stamper 07-01-10 to 06-30-16 
 
High School Principal Robert McDermott 07-01-10 to 06-30-12 
  Robin Tobias 07-01-12 to 05-23-15 
  (Vacant)  05-24-15 to 06-23-15 
  Sean Begley 06-24-15 to 06-30-16 
 
High School Athletic Director Robin Tobias 07-01-10 to 06-30-12 
  (Vacant)  07-01-12 to 07-16-12 
  Tony Bartolomeo 07-17-12 to 06-30-15 
  (Vacant)  07-01-15 to 08-09-15 
  Chris Enyeart 08-10-15 to 06-30-16 
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 STATE OF INDIANA 

 AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS 
   302 WEST WASHINGTON STREET 
   ROOM E418 
   INDIANAPOLIS, INDIANA 46204-2769 

 
   Telephone: (317) 232-2513 

 Fax: (317) 232-4711 
   Web Site: www.in.gov/sboa 

 
 
 
 
 
 
 
 
 
 
 
TO:  THE OFFICIALS OF LAKE CENTRAL SCHOOL CORPORATION 
 
 
 We have conducted a special investigation of the records of Lake Central School Corporation and the 
Lake Central High School for the period from January 1, 2011 to May 31, 2015.  Our investigation was limited 
to the following records; office supply charges through the School Corporation, and charges on extra-
curricular claims and mileage reimbursements through the High School.  The purpose of our investigation was 
to determine if the accountability for cash and other assets are satisfactory and that the transactions related 
thereto are in compliance with the laws and regulations of the State of Indiana.  The results of our investi-
gation are fully described in the Special Investigation Results and Comments and Summary of Charges as 
listed in the Table of Contents.  
 
 This report has been forward to the Indiana Attorney General and the Lake County Prosecutor's 
Office. 
 
 Any Official Response included herein this report has not been examined or verified for its accuracy. 
 
 

 
   Paul D. Joyce, CPA 
   State Examiner 
 
 
August 19, 2015 
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LAKE CENTRAL HIGH SCHOOL 
LAKE CENTRAL SCHOOL CORPORATION 

SPECIAL INVESTIGATION RESULTS AND COMMENTS 
 
 
 
PERSONAL CREDIT PURCHASES 
 

The School Corporation has established a line of credit with various stores that include Menards, Ace 
Hardware, Lowe's, and Office Depot.  This allows an individual whose name is authorized to use the credit 
line to charge for purchases.  Robin Tobias, former High School Athletic Director and Principal, was an 
authorized signer for these accounts.  While he was the High School Athletic Director from July 2010 to June 
2012 and High School Principal from July 2012 to May 2015 he used the line of credit to purchase various 
items for personal use.  The items purchased included clothing, shoes, wallets, gloves, tools, knives, fire 
wood, candles, grill supplies, rugs, an All-Terrain Vehicle (ATV), and other household items.  After consulta-
tion with school administrators, who identified items that were non-school related, the following amount of pur-
chases were determined to be personal expenses:  

 
2011-2012  2012-2013  2013-2014  2014-2015  Total 

         
$    5,879.94  $     293.68 $     996.13 $   1,000.54 $   8,170.29 

 
Public funds may not be used to pay for personal items or for expenses which do not relate to the 

functions and purposes of the governmental unit.  Any personal expenses paid by the governmental unit may 
be the personal obligation of the responsible official or employee.  (Accounting and Uniform Compliance 
Guidelines Manual for Extra-Curricular Accounts, Chapter 7) 
 

Funds misappropriated, diverted or unaccounted for through malfeasance, misfeasance, or nonfea-
sance in office of any officer or employee may be the personal obligation of the responsible officer or em-
ployee.  (Accounting and Uniform Compliance Guidelines Manual for Extra-Curricular Accounts, Chapter 7)  

 
Robin Tobias, former High School Athletic Director and Principal, was requested to reimburse Lake 

Central School Corporation in the amount of $8,170.29 for unauthorized personal credit purchases.  (See 
Summary of Charges, page 12) 

 
 

TRAVEL REIMBURSEMENTS 
 

Robin Tobias held the position of Athletic Director from July 2010 to June 2012.  In his capacity as the 
Athletic Director, he would drive his own vehicle to various sporting events and meetings.  He was allowed to 
receive reimbursement from the Athletic fund for the actual mileage driven to attend these events.  The rate 
per mile ranged from $.50 to $.55. 

 
At the end of the season, a mileage claim form was submitted to the High School Extra-Curricular 

Treasurer for reimbursement.  The mileage claim included the date, event, destination, mileage traveled, and 
amount claimed for reimbursement.  However, in addition to submitting the mileage claim form, Robin Tobias, 
former High School Athletic Director and Principal, also submitted gas receipts for reimbursement.  Some of 
these gas receipts specified the exact same event and date as the mileage claim form submitted for reim-
bursement.  Many of the gas receipts were dated the same date as listed on the mileage claim form.  As a 
result of reimbursing for the mileage and gas receipts Robin Tobias, former High School Athletic Director and 
Principal, was reimbursed twice for the same travel expense.  Two receipts included merchandise purchases 
totaling $10.03 that was reimbursed, but it was not indicate what was purchased.   
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LAKE CENTRAL HIGH SCHOOL 
LAKE CENTRAL SCHOOL CORPORATION 

SPECIAL INVESTIGATION RESULTS AND COMMENTS 
(Continued) 

 
 
Following is the total of the gas receipts and purchases by fiscal year: 
 

2010-2011  2011-2012  Total 
     
$     216.52 $   1,879.08 $   2,095.60

 
Administrators, teachers and other employees may be reimbursed for actual miles traveled in their 

own motor vehicles on official business of the school corporation at a reasonable rate per mile as fixed by a 
resolution of the school board.  Reimbursement mileage shall not include travel to and from the employee's 
home and place of employment.  If two or more persons ride in the same motor vehicle, only one mileage 
reimbursement is allowable.  The odometer reading columns on the form are to be used only when distance 
between points cannot be determined by fixed mileage or official state highway map.  (Accounting and 
Uniform Compliance Guidelines Manual for Indiana Public School Corporations, Chapter 2) 

 
Governmental units should have internal controls in effect which provide reasonable assurance 

regarding the reliability of financial information and records, effectiveness and efficiency of operations, proper 
execution of management's objectives, and compliance with laws and regulations.  Among other things, seg-
regation of duties, safeguarding controls over cash and all other assets, and all forms of information process-
ing are necessary for proper internal control. 
 

Controls over the receipting, disbursing, recording, and accounting for the financial activities are nec-
essary to avoid substantial risk of invalid transactions, inaccurate records and financial statements and incor-
rect decision making.  (Accounting and Uniform Compliance Guidelines Manual for Extra-Curricular Accounts, 
Chapter 7) 
 

Funds misappropriated, diverted or unaccounted for through malfeasance, misfeasance, or nonfea-
sance in office of any officer or employee may be the personal obligation of the responsible officer or em-
ployee.  (Accounting and Uniform Compliance Guidelines Manual for Extra-Curricular Accounts, Chapter 7) 
 

Robin Tobias, former High School Athletic Director and Principal, was requested to reimburse Lake 
Central School Corporation in the amount of $2,095.60 for duplicate reimbursement of travel expenses.  (See 
Summary of Charges, page 12) 

 
 

CRIME INSURANCE POLICY 
 
 The School Corporation has Crime Insurance which covers employee dishonesty.  The policy for the 
period from July 1, 2010 to June 30, 2015, is with Ohio Casualty Insurance Company and provides $25,000 of 
coverage per loss for employees of the School Corporation. 
 
 
OTHER QUESTIONABLE PURCHASES 
 

After consultation with school officials, there were other items purchased by Robin Tobias, former 
High School Athletic Director and Principal, that came under scrutiny by the School Administration.  These 
items included machetes, key rings, gloves, clips, flashlights, hooks, tie downs, bags of candy, tools, sleeping 
bag straps, protective headphones, knives, backpacks, fabric drawers, cabinets, and shelves.  Although these 
items could not be found when an initial search of the High School was conducted by the School 
Administration, some of these items ultimately were returned to the High School after the School 
Administration questioned Robin Tobias, former High School Athletic Director and Principal, about these 
purchases. 
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LAKE CENTRAL HIGH SCHOOL 
LAKE CENTRAL SCHOOL CORPORATION 

SPECIAL INVESTIGATION RESULTS AND COMMENTS 
(Continued) 

 
 
According to school officials, many of the items purchased by Robin Tobias, former High School 

Athletic Director and Principal, would normally be the responsibility of other school personnel. 
 
Controls over the receipting, disbursing, recording, and accounting for the financial activities are nec-

essary to avoid substantial risk of invalid transactions, inaccurate records and financial statements and incor-
rect decision making.  (Accounting and Uniform Compliance Guidelines Manual for Extra-Curricular Accounts, 
Chapter 7) 
 

Every effort should be made by the governmental unit to avoid unreasonable or excessive costs. 
(Accounting and Uniform Compliance Guidelines Manual for Indiana Public School Corporations, Chapter 9) 
 
 
AUDIT COSTS 
 

The State of Indiana incurred additional costs of $9,969.89 related to the investigation of purchases of 
personal items and duplicate travel reimbursements. 
 

Audit costs incurred because of theft or shortage may be the personal obligation of the responsible 
official or employee.  (Accounting and Uniform Compliance Guidelines Manual for Cities and Towns, Chapter 
7) 
 

We are requesting reimbursement from Robin Tobias, former Athletic Director and High School 
Principal, for $9,969.89 related to cost of the investigation of purchases of personal items and duplicate travel 
reimbursement.  (See Summary of Charges, page 12) 
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LAKE CENTRAL HIGH SCHOOL 
LAKE CENTRAL SCHOOL CORPORATION 

EXIT CONFERENCE 
 
 

 The contents of this report were discussed on August 19, 2015, with Cathie Romba, Treasurer; Dr. 
Lawrence Veracco, Superintendent of Schools; Al Gandolfi, Assistant Superintendent of Schools; Rob James, 
Director of Business Services; Don Bacso, President of the School Board; and Detective Brian McCall, 
Indiana State Police. 
 
 The contents of this report were sent on August 20, 2015, by certified mail to Robin Tobias, former 
Athletic Director and High School Principal. 
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LAKE CENTRAL HIGH SCHOOL 
LAKE CENTRAL SCHOOL CORPORATION 

SUMMARY OF CHARGES 
 
 

 
 

This report was forwarded to the Office of the Indiana Attorney General and the local prosecuting attorney. 
 

Charges Credits Balance Due

Robin Tobias, former Athletic Director and High School Principal:
Personal Credit Purchases, page 4 8,170.29$         -                   8,170.29$     
Travel Reimbursements, pages 4 and 5 2,095.60          -                   2,095.60       

Subtotal Before Audit Costs 10,265.89         -                   10,265.89     

   Audit Costs, page 6 9,969.89          -                   9,969.89       

Totals 20,235.78$       -$                 20,235.78$   






