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%AMELA % cngPSON

- ___\J Certified Public Accountant

Independent Auditor’s Report

Board of Commissioners
Columbus Housing Authority
Columbus, Indiana

| have audited the accompanying financia statements of the Columbus Housing A uthority, asof and for
the year ended June 30, 2014, and the related notes to the financia statements, which collectively
compromise the Columbus Housing Authority’s basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financia statementsin
accordance with accounting principles generally accepted in the United States of America; thisincludes
the design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

My responsibility isto express an opinion on these financial statements based on my audit. | conducted
my audit in accordance with auditing standards generally accepted in the United States of Americaand
the standards applicableto financial audits contained in Gover nment Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that | plan and perform the audit to
obtain reasonabl e assurance about whether the financial statements are free of material misstatement.

An audit involves performing proceduresto obtain audit evidence about the amounts and disclosuresin
the financia statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making thoserisk assessments, the auditor considersinternal control relevant to the Columbus
Housing Authority’ spreparation and fair presentation of thefinancial statementsin order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Columbus Housing Authority’ sinternal control. Accordingly, | expressno
such opinion. An audit also includes evaluating the appropriateness of accounting policiesused and the
reasonableness of significant accounting estimates made by management, as well as the overal
presentation of the financial statements.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide abasis for my
audit opinion.

920 West Pershing Road ¢ Decatur, Illinois 62526
Office: (217) 872-1908 ¢ Fax: (217) 872-1911 ¢ Email: pjscpa3la@aol.com




Opinion

In my opinion, the financia statements referred to above present fairly, in all material respects, the net
position of the Columbus Housing Authority, asof June 30, 2014 and the changesin its net position and
itscash flowsfor theyear end in accordance with accounting principles generally accepted inthe United
States of America.

Report on Required Supplemental Information

Accounting principlesgenerally accepted inthe United States of Americarequirethat themanagement’s
discussion and analysis on pages 3 through 6 be presented to supplement the basic financial statements.

Suchinformation, although not apart of the basic financia statements, isrequired by the Governmental
Accounting Standards Board, who considersit to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. | have
applied certain limited procedures on the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’ s responses to my inquiries, the basic financial statements, and other
knowledge | obtained during my audit of the basic financial statements. | do not express an opinion or
provide any assurance on the information because the limited procedures do not provide me with
sufficient evidence to express an opinion or provide any assurance.

Report on Supplemental Information

My audit was conducted for the purpose of forming opinionson thefinancial statementsthat collectively
comprise the Columbus Housing Authority’s financial statements as a whole. The accompanying
Schedule of Expenditures of Federal Awardsispresented for purposesof additional analysisasrequired
by the Office of Management and Budget Circular A-133, Auditsof Sates, Local Gover nmentsand Non-
Profit Organizations, and is not arequired part of the financial statements. Further, the financial data
schedules shown on pages 34 to 38 are presented for purposes of additional analysis as required by
Uniform Financial Reporting Standards issued by the U.S. Department of Housing and Urban
Development, and are not arequired part of the financial statements.

Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to preparethefinancia statements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financia statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statementsthemselves, and other additional proceduresin accordance with auditing standards
generally accepted in the United States of America. In my opinion, the above described supplemental
information isfairly stated in all material respectsin relation to the financial statements as awhole.

Report Issued in Accordance with Government Auditing Standards

In accordancewith Gover nment Auditing Standards, | haveal soissued my report dated January 14, 2015
on my consideration of the Columbus Housing Authority’ sinternal control over financial reporting and
on my tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements,
and other matters. The purpose of that report is to describe the scope of my testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the interna control over financia reporting or on compliance. This report is an integral part of a
Government Auditing Standards and should be considered in assessing the results of my audit.

Gl § s

Decatur, lllinois Certified Public Accountant
January 14, 2015


Owner
PJS


COLUMBUSHOUSING AUTHORITY
MANAGEMENT'SDISCUSSION & ANALYSIS
JUNE 30, 2014

As management of the Housing Authority of the City of Columbus (*Authority”), we
offer readers of the Authority’s financial statements this narrative overview and analysis
of the financial activities of the Authority for the year ended June 30, 2014. We
encourage readers to consider the information presented here in conjunction with the
Authority’ sfinancia statements, which begin on page 7.

FINANCIAL HIGHLIGHTS

o The assets of the Authority exceeded its liabilities at the close of the most recent
fiscal year by $7,071,891.

o The Authority’s cash and investment balance at June 30, 2014 was $1,297,980
representing a decrease of $169,193 from June 30, 2013.

o Department of Housing & Urban Development grants amounting to $3,051,787
were reported as revenues, a decrease of $237,936 from the prior year.

OVERVIEW OF THE FINANCIAL STATEMENTS

The Authority adopted the provisions of Governmental Accounting Standards Board
Statement No. 34, Basic Financial Statements — Management’s Discussion and Analysis
—for Sate and Local Governments, Statement No. 37, Basic Financial Statements-and
Managements Discussion and Analysis-For State and Local Governments: Omnibus,
Statement No. 38, Certain Financial Statement Note Disclosures and Interpretation No.
6 Recognition and Measurement of Certain Liabilities and Expenditures in Governmental
Fund Financial Statements.

Thefinancia statementsincluded in this report are those of a special-purpose government
engaged only in abusiness-type activity. The following statements are included:

The statement of net position presents information on all of the Authority’s assets and
liabilities, with the difference between the two reported as net position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the
financia position of the Authority isimproving or deteriorating.

The statement of revenues, expenses and changes in net position presents information
showing how the Authority’s net assets changed during the most recent fiscal year. All
changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows
in the future fiscal periods (e.g., earned but unused vacation leave).

The basic financia statements can be found on pages 7 to 10 of this report.



COLUMBUSHOUSING AUTHORITY
MANAGEMENT'SDISCUSSION & ANALYSIS
JUNE 30, 2014

Notes to the financial statements — The notes provide additiona information that is
essential to a full understanding of the data provided in the basic financial statements.
The notes to the financia statements can be found on pages 11 to 21 of this report.

FINANCIAL ANALYSISOF THE AUTHORITY

Net position may serve over time as a useful indicator of a government’s financial
position. In the case of the Authority, assets exceeded liabilities by $7,071,891 at the
close of the most recent fiscal year.

By far, the largest portion of the Authority’s net position reflects its investment in capital
assets (e.g., land, buildings, furniture, equipment and machinery); less any related debt
used to acquire those assets that is still outstanding. The Authority used these capital
assets to provide services to citizens, consequently, these assets are not available for
future spending.

Housing Authority of the City of Columbus — Net Position
June 30, 2014

ASSETS 2014 2013 Change
Current Assets $1,358,197 $1,526,676 (168,479)
Capital Assets (Net) $6,048,325 $6,221,970 (173,645)
Total Assets $7,406,522 $7,748,646 (342,124)
Deferred Outflows of Resources $0 $0 $0
TOTAL $7,406,522 $7,748,646 (342,124)

LIABILITIES
Current Liabilities $189,209 $240,526 (51,317)
Long Term Liabilities $145,422 $155,047 (9,625)
Total Liabilities $334,631 $395,573 (60,942)
Deferred Inflows of Resources $0 $0 $0
NET POSITION

Investment Cap Assets $6,048,325 $6,221,970 (173,645)
Unrestricted $892,343 $869,757 22,586
Restricted $131,223 $261,346 (130,123)
Total Net Position $7,071,891 $7,353,073 (281,182)
TOTAL $7,406,522 $7,748,646 (342,124)




COLUMBUSHOUSING AUTHORITY

MANAGEMENT'SDISCUSSION & ANALYSIS
JUNE 30, 2014

Housing Authority of the City of Columbus — Changesin Net Position
For The Y ear Ended June 30, 2014

OPERATING REVENUE 2014 2013 Change
Dwelling Rental $274,991 $261,782 13,209
Tenant Revenue - Other $32,257 $ 23,905 8,352
Total Operating Revenue $307,248 $285,687 21,561

OPERATING EXPENSES 2014 2013 Change
Administration $588,025 $590,820 (2,795)
Tenant Services $39,347 $38,561 786
Utilities $70,634 $61,041 9,593
Ordinary Maintenance & Operations | $293,030 $304,983 (11,953)
Genera $141,060 $148,542 (7,482)
Net Operating Expenses $1,132,096 $1,143,947 (11,851)
Operating Income (L 0ss) $(824,848) $(858,260) 33,412

NON-OPERATING INCOME 2014 2013 Change
(EXPENSES)
HUD Grants $3,051,787 $3,289,723 (237,936)
Interest on Investments $300 $235 65
Other Revenue $128,237 $128,536 (299)
Other Expense $(2,636,658) |  $(2,994,094) 358,336
Net Non-Operating Income $543,666 $423,500 120,166
NET POSITION 2014 2013 Change
Beginning of Y ear $7,353,073 $7,787,600 (434,527)
Prior Period Adjustments $0 $233 (233)
End of Year $7,071,891 $7,353,073 (281,182)
BUDGETS

The Authority is required by contractual agreements to adopt annual, appropriated
budgets for funds receiving federal expenditure awards. All budgets are prepared on a
basis prescribed by HUD which is materially consistent with generally accepted
accounting principles. All annual appropriations lapse at year-end.




COLUMBUSHOUSING AUTHORITY
MANAGEMENT'SDISCUSSION & ANALYSIS
JUNE 30, 2014

CAPITAL ASSET AND DEBT ADMINISTRATION

CAPITAL ASSETS 2014 2013

Land $3,360,190 $3,360,190
Buildings $6,430,253 $6,326,983
Furniture, Equipment & Machinery

Dwellings $113,272 $116,272

Administrative $166,638 $171,325
L easehold Improvements $0 $36,570
Construction in Progress $38,125 $54,465
Less Accumulated Depreciation $(4,060,153) ($3,843,835)
Net Capital Assets $6,048,325 $6,221,970

FUTURE EVENTS (NEW BUSINESS)

Additionally, the Authority plans on using capital funds to make misc. renovations to our
properties and buildings. These budgeted amounts total $71,180.

ECONOMIC FACTORSAND NEXT YEAR'SBUDGET

The Authority received $326,447 in operating subsidy for fiscal year end June 30, 2014.
We have not been notified as to our subsidy eligibility for fiscal year end June 30, 2015
but estimate we will receive approximately $293,802 in operating subsidy for fiscal year
end June 30, 2015. The Authority budgeted $120,000 in operations (1406 Operations)
from the FFY 2014 capital funds and budgeted $120,000 in operations (1406 Operations)
from the FFY 2015 capita funds.

The Authority received $23,144 less in operating subsidy from HA fiscal year 2014 than
in 2013. In the Low Rent program the Authority closed out FYE June 30, 2014 with a
$37,623 gain which includes both Low Rent and CFP , exclusive of prior year
adjustments and depreciation.

REQUESTSFOR INFORMATION

This financial report is designed to provide a general overview of the Authority’s
finances for al those with an interest in the Authority’s finances. Questions concerning
any of the information provided in this report, or requests for additiona financial
information should be addressed to the Executive Director, Columbus Housing Authority,
799 McClure Road, Columbus, Indiana 47201.



COLUMBUSHOUSING AUTHORITY

COLUMBUS, INDIANA

STATEMENT OF FUND NET POSITION - PROPRIETARY FUNDS

AS OF JUNE 30, 2014

ASSETS
Cash - operating
Cash - restricted
Receivables, net
Prepaid expenses
Capital assets:
Land, land improvements and construction in progress
Other assets, net of depreciation
Net Capital Assets
Total Assets

DEFERRED OUTFLOWS OF RESOURCES

TOTAL

LIABILITIES

Accounts payable
Other ligbilities
Unearned revenue

Noncurrent liabilities:
Compensated absences
FSS escrow

Tota Liabilities

DEFERRED INFLOWS OF RESOURCES

NET POSITION

Net investment in capital assets
Restricted
Unrestricted

Total Net Position

TOTAL

The notes to financial statements are an integral part of this statement.

$ 3,398,315
2,650,010

$ 1,002,784
295,196
6,605
53,612

$ 6,048,325
$ 7,406,522
$ 0
$ 7,406,522
$ 80,242
81,383
27,584
29,217
116,205

$ 334,631
$ 0
$ 6,048,325
131,223
892,343

$ 7,071,891
$ 7406522



COLUMBUSHOUSING AUTHORITY
COLUMBUS, INDIANA

STATEMENT OF REVENUES, EXPENSES AND CHANGESIN FUND NET POSITION -
PROPRIETARY FUNDS
TWELVE MONTHS ENDED JUNE 30, 2014

Operating Income

Tenant rental revenue $ 274,991
Tenant revenue - other 32,257
Total Rental Revenue $ 307,248
HUD operating grants 3,001,427
Fraud recovery 9,682
Other revenue 118,981
Gain (loss) on sale of capital assets -426
Total Operating Income $ 3.436,912
Operating Expenses
Administration $ 588,025
Tenant services 39,347
Utilities 70,634
Ordinary maintenance and operation 293,030
General expense 141,060
Extraordinary maintenance 62,801
Housing assistance payments 2,350,278
Depreciation 223,579
Total Operating Expenses $ 3,768,754
Net Operating Income (Loss) $ -331,842
Nonoperating Income (Expense)
Interest income 300
Capital Contributions
Capital funds grants 50,360
Changesin net position $ -281,182
Net position, beginning of year 7,353,073
Nets position, end of year $ 7,071,891

The notes to financial statements are an integral part of this statement.



COLUMBUSHOUSING AUTHORITY

COLUMBUS, INDIANA

STATEMENT OF CASH FLOWS - PROPRIETARY FUNDS
TWELVE MONTHS ENDED JUNE 30, 2014

Operating Activities

Operating grants

Tenant revenue

Other revenue

Housing assistance payments
Payments to employees

Payments to suppliers and contractors

Net Cash Provided (Used) by Operating Activities

Investing Activities

Interest income
Net Cash Provided (Used) by Investing Activities

Capital and Related Financing Activities

Capital fund grants
(Additions) deletions to fixed assets

Total Capital and Related Financing Activities
Net Changein Cash
Cash Balance at June 30, 2013

Cash Baance at June 30, 2014

The notes to financial statements are an integral part of this statement.

$ 2,965,536
314,954
128,237

-2,350,278
-495,938
-732,430

$ -169,919

$ 300

$ 300

$ 50,360
-49,934

$ 426
$ -169,193
1,467,173

$ 1,297,980



COLUMBUSHOUSING AUTHORITY

COLUMBUS, INDIANA

STATEMENT OF CASH FLOWS - PROPRIETARY FUNDS
TWELVE MONTHS ENDED JUNE 30, 2014

Reconciliation of Operating Income (Loss) to Net Cash
Provided (Used) by Operating Activities

Net operating income (10ss)

Adjustment to Reconcile Operating Income (L0oss)
to Net Cash Flows from Operating Activities:
Depreciation

(Increase) decrease in accounts receivable
(Increase) decrease in prepaid expense

Increase (decrease) in accounts payable
Increase (decrease) in other liabilities
Increase (decrease) in unearned revenues
Increase (decrease) in FSS escrow
Increase (decrease) in deferred inflows

Net Cash Provided (Used) by Operating Activities

The notes to financial statements are an integral part of this statement.

$ -331,842

223,579

4,819
-5,533

33,948
12,931
-29,806
-8,633
-69,382

$ -169,919

10
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COLUMBUSHOUSING AUTHORITY
COLUMBUS, INDIANA

NOTESTO FINANCIAL STATEMENTS
TWELVE MONTHS ENDED JUNE 30, 2014

Note 1 - Summary of Significant Accounting Policies

(@) Organization -

The Columbus Housing Authority was established by the City of Columbus pursuant to thelaws
of the State of Indiana, to transact business and to have powers as defined therein. The Housing
Authority was established to provide low-rent housing for qualified individuals in accordance
with therulesand regul ations prescribed by the Department of Housing and Urban Devel opment
and other applicable Federal Agencies.

Under the United StatesHousing Act of 1937, asamended, the U.S. Department of Housing and
Urban Development (HUD) had direct responsibility for administering low-rent housing
programsin the United States. Accordingly, HUD hasentered into acontract with the Authority
for the purpose of assistinginfinancing the acquisition, construction and leasing of housing units
and to make annual contributions (subsidies) to the program for the purpose of maintaining its
low-rent character.

In evaluating the Authority asareporting entity, management has addressed itsrel ationship with
the City of Columbus and concluded that the City does not maintain an oversight responsibility
for the Authority'soperations. Anindependent Board of Commissioners, appointed by the City,
is responsible for the activities of the Authority. The Authority recruits and employs its
executive staff and hassubstantial legal authority to control itsaffairswithout requiring approval
of the City government. Debt incurred by the Authority isnot an obligation of the City; the City
doesnot review or approve the Authority's budget, is not entitled to any surplusfunds generated
by the Authority's operations and is not responsible for any deficits incurred by the Authority.

The Authority is governed by aBoard of Commissioners appointed by the office of the Mayor,
and has governance responsibilities over al activitiesrelated to al housing activitieswithinthe
City, The Board of Commissioners has decision making authority and the power to designate
management. The members do not serve at the discretion of the Mayor, i.e. they can only be
removed for cause. The Authority’s Board elects its own chairperson.

Conseguently, in accordance with evaluating the criteria set forth in Section 2100 and 2600 of
the Governmental Accounting Standards Board Codification, management has concluded that
the Columbus Housing Authority is a separate reporting entity. All funds and programs of the
Housing Authority areincluded in these statements. The Housing Authority has no component
units.

(b) Method of Accounting -

The financial statements of the Housing Authority have been prepared on the accrual basis of
accounting and accordingly, reflect al significant receivables, payables and other liabilities.

The Housing Authority applies all relevant Governmental Accounts Standards Board (GASB)
pronouncements. The funds apply Financial Accounting Standards Board (FASB)
pronouncements and Accounting Principles Board (APB) opinions issued on or before
November 30, 1989, unlessthose pronouncements conflict or contradict GA SB pronouncements,
in which case, GASB prevails.
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COLUMBUSHOUSING AUTHORITY
COLUMBUS, INDIANA

NOTESTO FINANCIAL STATEMENTS
TWELVE MONTHS ENDED JUNE 30, 2014
(CONTINUED)

Note 1 - Summary of Significant Accounting Policies

(c) Financia Statement Presentation

Although aformal policy hasnot been adopted, infinancial statement preparation, the Authority
distinguishes operating revenues and expenses from non-operating items. Operating revenues
and expenses generally result from providing services in connection with the Authority’s
principal ongoing operations. Principal operating revenues are tenant rents and HUD grants.
Operating expenses include administration, maintenance, insurance, depreciation, utilities,
housing assi stance paymentsand other general expenses. All revenuesand expensesnot meeting
these definitions are reported as non-operating revenues and expenses.

(d) Funds -

Each of the programs of the Housing Authority are organized on a basis of fund accounting,
using a separate set of self balancing accounts as prescribed by HUD. The programs of the
Housing Authority are:

Low Rent Public Housing

Capital Fund Program

Housing Choice Vouchers

Disaster Voucher Program

Supportive Housing for Persons with Disabilities
State and Local

Business Activities

* % %k X %k X %

These programs are all accounted for within the ‘Proprietary’ (enterprise) fund as described
below:

Proprietary Fund Types:

Proprietary funds use the economic resources measurement focus and utilize the accrual basis
of accounting. All assets and liabilities associated with a proprietary fund's activities are
included on the fund statement. Proprietary fund equity is segregated into Net Investment in
Capital Assets, Restricted and Unrestricted.

(e) Cash and Cash Equivalents -

(f)

For purposes of the statement of cash flows, the practice of the Housing Authority isto consider
al highly liquid investments to be cash equivalents. The term “highly liquid” refers to
investments with a maturity of one month (1) or less when purchased to be cash equivalents.

Interprogram Receivables and Payables

During the course of operations, numerous transactions occur within individual programs that
may result in amounts owed between these programs. These receivables and payables are
classified as* duefrom other programs” or “dueto other programs’ on the combining statement
of net position and have been eliminated in the basic financial statements.
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COLUMBUSHOUSING AUTHORITY
COLUMBUS, INDIANA

NOTESTO FINANCIAL STATEMENTS
TWELVE MONTHS ENDED JUNE 30, 2014
(CONTINUED)

Note 1 - Summary of Significant Accounting Policies

(g) Accounts Receivable -

The tenants accounts receivable discloses the gross amount due from the tenants at June 30,
2014, and does not take into consideration prepaid amounts. The Housing Authority provides
for an alowance for doubtful accounts, based on the estimated collections of current accounts
receivables. TheHousing Authority periodically writes off uncollectible accountsreceivableto
the allowance account based on a review of the current status of existing receivables and the
determination that the receivable will not be collected.

(h) Fixed Assets -

For the purpose of determining, distinguishing and recording materials and non-expendable
equipment and personal property purchased or acquired in connection with development,
management, and maintenance of public housing devel opments owned or operated, the Housing
Authority follows the following capitalization policy:

If the initial cost of a piece of equipment and/or other personal property is five thousand
dollars ($5,000) or more and the anticipated life or useful life of said equipment or property
is more than one (1) year, the same shall be capitalized and recorded as non-expendable
eguipment and charges as a capital expenditure.

Land, structures and equipment contains the following:

1) The total development costs incurred for each project at the end of the initia operating
period,

2) nonexpendable equipment, and
3) property betterments and additions.
These are recorded at cost. Depreciation of property and equipment is provided using the

straight line method for financial reporting purposes at rates based on the following estimates:

Buildings 1540 years
Equipment 5-10 years
Leasehold improvements 10-15 years
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COLUMBUSHOUSING AUTHORITY
COLUMBUS, INDIANA

NOTESTO FINANCIAL STATEMENTS
TWELVE MONTHS ENDED JUNE 30, 2014
(CONTINUED)

Note 1 - Summary of Significant Accounting Policies

(i) Net Position -

()

GASB Statement 63 requiresthe classification of net position into three components as defined
below:

1) Netinvestmentin capital assets- capital assets, net of accumul ated depreciation, reduced by
the outstanding bal ances of debt and deferred inflows of resourcesrelated to the acquisition,
construction or improvement of those assets.

2) Restricted - restricted assets reduced by liabilities and deferred inflows of resources related
to those assets.

3) Unrestricted - amounts not required to be reported in the other components of net position.
Income Tax -

The Authority, organized as a non-profit corporation subsidized by the Federal government, is
exempt from Federal and State income taxes.

(k) Annual Contributions/Subsidies and Other Grants -

()

Annual contributions and subsidies received from the Department of HUD arerecorded as grant
revenues.

Other grants (such as CFP grants) arerecognized when program expendituresareincurred. Such
revenue is subject to review by the Department of Housing and Urban Development and may
result in disallowance in subsequent periods.

The Housing Authority adopts a budget annually. The budget is submitted to the Board of
Commissionersfor approval. Subsequent budget revisionsmay al so berequired to be submitted
to the Board for approval.

(m)The preparation of financia statements in conformity with generaly accepted accounting

principles require the Housing Authority to make estimates and assumptions that affect certain
reported amountsand disclosures. Accordingly, actual resultscould differ from those estimates.

(n) Leasing activities (aslessor) - the Authority isthe lessor of dwelling unitsmainly to low income

and/or elderly and disabled residents. The rents under the lease are determined generally by the
resident’s income as adjusted by eligible deductions regulated by HUD, although the resident
may elect for a flat rent option. Leases may be cancelled by the lessee at any time. The
Authority may cancel the lease only for cause.
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COLUMBUSHOUSING AUTHORITY
COLUMBUS, INDIANA

NOTESTO FINANCIAL STATEMENTS
TWELVE MONTHS ENDED JUNE 30, 2014
(CONTINUED)

Note 1 - Summary of Significant Accounting Policies

(o) Rental incomeisrecognized as rents become due.

(p) At any time during the year and at year end, there are construction projectsin process. These

projects include modernizing rental units. The projects are funded by HUD and funds are
requested periodically as costs are incurred.

Note 2 - Cash and Investments

Statutes authorize the Housing Authority to invest in certificates of deposit, money market funds,
United States government securitiesand repurchase agreementsfully collateralized by United States
government securities.

All cash and investments are insured up to $250,000 by the Federal Deposit Insurance Corporation
(FDIC) or other equivalent insurance company of the depository financial institutions. The deposits
exceeding the insured or registered limits are public funds covered by the State of Indiana Public
Deposit Fund.

Custodial Credit Risk

a

Deposits - Custodial credit risk istherisk that in the event of afinancia institution failure, the
Authority’s deposits may not be returned to or that the Authority will not be able to recover
collateral securitiesin the possession of an outside party.

Investments- Custodial credit risk istherisk that in the event of thefailure of the depository, the
Authority will not be able to recover the value of itsinvestments or collateral securitiesthat are
in the possession of the outside party.

Credit Risk Investments, Concentration of Credit Risk and Interest Rate Risks - Investments

Credit Risk isthe risk that an issuer or other counter party to an investment will not fulfill its
obligations. The Housing Authority has no investment policy that limitsitsinvestment choices
other than the limitation of state law and/or the Department of Urban Devel opment regulations.

Concentrations of Credit Risk isthe risk of loss attributed to the amount of theinvestment in a
singleissuer. TheAuthority doesnot haveaformal investment policy covering theconcentration
of credit risk.

Investment Rate Risk istherisk that changesin interest rateswill adversely affect thefair value
of aninvestment. The Housing Authority hasno formal policy that limitsinvestment maturities
as ameans of managing its exposure to fair value losses arising from increasing interest rates.
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COLUMBUSHOUSING AUTHORITY
COLUMBUS, INDIANA

NOTESTO FINANCIAL STATEMENTS
TWELVE MONTHS ENDED JUNE 30, 2014
(CONTINUED)

Note 2 - Cash and Investments (Continued)

The cash deposits held at financial institutions can be categorized according to three levels of risk.
These three levels of risk are asfollows:

Category 1 - Deposits which are insured or collateralized with securities held by the Housing
Authority or by its agent in the Housing Authority’ s name.

Category 2 - Deposits which are collateralized with securities held by the pledging financial
institution’ s trust department or agent in the Housing Authority’ s name.

Category 3 - Deposits which are not collateralized or insured.

Based on the three levels of risk, all of the Housing Authority’s funds are classified as Category 1.

Program Book Balance Bank Balance
Low Rent $ 452616 $ 467,140
Housing Choice Voucher 462,604 464,122
State and Local 118,006 118,383
Business Activities 220,634 220,634
Supportive Housing for Persons with Disabilities 38,198 38,198
Disaster Voucher Program 5,922 5,922
Total $ 1297980 $ 1,314,399

Note 3 - Compensated Absences

Each full-time employeeiseligiblefor forty-eight (48) hourssick time during the calendar year, and
equivaent of 6 days. Temporary and part-time employees are not eligible for sick leave benefits.
During thefirst year of employment, new employees accrue one-haf (%2) day per month. Duringthe
first three (3) month probationary period, days are accrued but may not be taken. Unused sick leave
benefits may accumul ate from year to year to be used in theevent of alonger termillness. However,
employees are not paid for unused sick |eave benefits.

Annual vacation leave is available to regular full-time employees to use at their discretion and to
supplement other paid leave. Vacation leave requires advances supervisory approval. All vacation
hours for the coming year are added to the employee’ s vacation bank on January 1.

The Columbus Housing Authority urges al employees to take their vacation leave each year as
earned for the purpose of rest and rel axation; however, if business circumstances prohibit employees
from using their vacation time, carryover will be permitted up to amaximum of two weeksor eighty
(80) hours with approval by the Executive Director. Vacation pay will be computed based on an
employee's regular wage or salary for a comparable work period. Terminating employees who
comply with the advance notice requirements when resigning will be paid for vacation |eave they
have earned but not used.
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COLUMBUSHOUSING AUTHORITY
COLUMBUS, INDIANA

NOTESTO FINANCIAL STATEMENTS
TWELVE MONTHS ENDED JUNE 30, 2014
(CONTINUED)

Note 4 - Pension Plan

The Housing Authority provides pension benefitsfor all of its full-time employees through a401K
with AXA Equitable. The plan requiresthe Housing Authority and the employeeto contributed 9%
and 1% of covered wages, respectively, however, employees may contribute more. Housing
Authority contributions forfeited by employees who leave employment prior to vesting are used to
reduce current costs and contribution requirements. In the current year, thetotal contributionswere
$57,851 related to $506,971 of covered salaries and wages.

Note 5 - Post-Employment Benefits

TheHousing Authority does not provide post employment retirement benefits. Asaresult thereare
no disclosures included in these statements as required by GASB 45.

Note 6 - Accounts Receivable

Accounts receivable consists of the following accounts:

Tenants accounts receivable $ 2,756
Allowance for doubtful accounts - tenants -243
Fraud recovery 6,636
Allowance for doubtful accounts - fraud -2,544

Subtotal $ 6,605
Interfund 5,026

Total $ 11,631

Note 7 - Prepaid Expenses

This classification includes the following accounts:

Prepaid insurance $ 53,612

Note 8 - Capital Assets

Balance as of June 30, 2014 $ 6,048,325

Balance as of June 30, 2013 6,221,970

Net Increase (Decrease) $ -173645
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COLUMBUSHOUSING AUTHORITY
COLUMBUS, INDIANA

NOTESTO FINANCIAL STATEMENTS
TWELVE MONTHS ENDED JUNE 30, 2014
(CONTINUED)

Note 8 - Capital Assets (Continued)

Reconciliation
Betterments and additions $ 50,360
Disposal of nonexpendable equipment -426
Current year depreciation expense -223 579 *
Net Increase (Decrease) $ -173645
Analysis 07/01/2013 Additions/ Deletions/  06/30/2014
Balance Transfers Transfers Balance
Land $ 3,360,190 $ 0% 0 $ 3,360,190
Buildings 6,326,983 103,270 0 6,430,253
Equipment and furniture 287,597 0 7,687 279,910
Leasehold improvements 36,570 0 36,570 0
Construction in progress 54,465 35,763 52,103 38,125
Total Assets $10,065805 $ 139,033 $ 96,360 $ 10,108,478
Accumulated depreciation -3,843,835 7,261 223,579 *_ -4,060,153
Net Capital Assets $ 6221970 $ 146294 $ 319939 $ 6,048,325

*Current year depreciation expense recognized.

Note 9 - Accounts Payable

This classification includes the fol lowing accounts:

Vendors and contractors $ 5,786
Accounts payable - HUD 33,491
Tenants security deposits 40,965

Subtotal $ 80,242
Interfund 5,026

Total $ 85,268
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COLUMBUSHOUSING AUTHORITY
COLUMBUS, INDIANA

NOTESTO FINANCIAL STATEMENTS
TWELVE MONTHS ENDED JUNE 30, 2014
(CONTINUED)

Note 10 - Notes Payable

On August 4, 1987, the U.S. Department of Housing and Urban Development (HUD) issued notes
PIH 87-212 to implement the provisions of the Housing and Community Development
Reconciliation Amendments of 1985 (PL 99-272, enacted April 7, 1986). Thisnoticestates, in part,
the following:

Project debt to HUD (HUD-held notes) will be forgiven after a debt forgiveness amendment to
the consolidated Annual Contributions Contract has been executed by HUD and the Public
Housing Authority and after the Actual Development Cost Certificate has been included in an
audit and approved.

Asapart of the HUD mandated GAAP conversion and the above referenced notice, all HUD-held
notes were recorded as debt forgiveness during a prior fiscal year.

Note 11 - Other Liabilities

Other liabilities consists of the following:

Current Portion:

Wages/payroll taxes payable $ 15,960
Compensated absences 40,428
Payment in lieu of taxes 21,216
Utilities payable 3.779

Tota Current Portion $ 81,383

Noncurrent Portion:

Compensated absences 290,217
Total $ 110,600

Note 12 - Summary of Long Term Liabilities

A summary of long term liabilities as of June 30, 2014:

07/01/2013 06/30/2014

Balance Increase Decrease Baance
FSS escrow $ 124838 $ 0% 8633 $ 116,205
Compensated absences 30,209 0 992 290,217

Tota $ 155047 $ 0% 9625 $ 145422
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COLUMBUSHOUSING AUTHORITY
COLUMBUS, INDIANA

NOTESTO FINANCIAL STATEMENTS
TWELVE MONTHS ENDED JUNE 30, 2014
(CONTINUED)

Note 13 - Unearned Revenue

This classification consists of the following accounts:

Prepaid rents $ 6,803
Other deferred revenue 20,781
Tota $ 27,584

Note 14 - Administrative Fee

The PHA receives an "Administrative Fee" as part of the annual contribution from HUD to cover
the costs (including overhead) of administering the HAP Program. The administrative fee is
determined by HUD on an annual basis.

Note 15 - Allocation of Costs

The PHA adlocated expenses not attributable to a specific program to al programs under
management. The basisfor this allocation was the number of unitsin each program. Management
considers this to be an equitable method of alocation.

Note 16 - Contingencies

Federa Grants

Inthenormal course of operations, the Housing Authority receives grant fundsfrom the Department
of Housing and Urban Development. The programs are subject to audit by agents of HUD, the
purpose of which isto ensure compliance with conditions precedent to the granting of funds. Any
liability for reimbursement which may arise asaresult of these auditsisnot believed to be material.

Note 17 - Contracts Commitments

As of June 30, 2014, the Housing Authority had entered into the following pending construction
projects in progress.

Funds Funds Expended
Approved To Date
CFP501-13 $ 192,013 $ 121,050
CFP501-14 191,180 0

Tota $ 383193 $ 121,050
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COLUMBUSHOUSING AUTHORITY
COLUMBUS, INDIANA

NOTESTO FINANCIAL STATEMENTS
TWELVE MONTHS ENDED JUNE 30, 2014
(CONTINUED)

Note 18 - Risk Management

The Housing Authority carries commercia insurance coverage to cover exposure and the risk of
losses related to torts, thefts, damages, destruction of assets, errors and omissions, injuries, natural
disasters and defal cation.

For insured programs there has been no significant reduction in insurance coverage. Settled claims
have not exceeded insurance coverage or the risk pool coverage in the current of past three years.

Note 19 - Economic Dependency

The Housing Authority received most of its revenue (88%) from the United State Department of

Housing and Urban Development. Thisfundingissubject to federal government appropriationsand
potential funding reductions.

Note 20 - Restricted Net Position

Restricted net position is restricted for the following:

HAP $ 10,050
M odernization and devel opment 121,173

Total $ 131,223
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SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE
FOR THE TWELVE MONTHS ENDED JUNE 30, 2014

Federal Grantor/Program

U.S. Department of HUD

Direct Programs.
Public and Indian Housing*

Housing Choice
Voucher Program*

Public Housing
Capital Funds

Supportive Housing for
Persons with Disabilities

Disaster
Voucher Program

Total Housing Assistance

*Denotes major program.

COLUMBUSHOUSING AUTHORITY
COLUMBUS, INDIANA

Federal
CFDA Contract Grant
Number Number Period

FYE
14.850a C-2065 06/30/14
FYE
14.871 C-058VO 06/30/14
FYE
14872 C-2065 06/30/14
FYE
14181 C-2065 06/30/14
FYE
14.DVP C-058 06/30/14

23

Receipts or

Program Revenue Disbursements/

Amount Recognized Expenditures
$ 326447 $ 326447 $ 326447
$ 2185268 $ 2185268 $ 2,185,268
$ 575789 ¢ 170361 $ 170,361
$ 369711 $ 369,711 $ 369,711
$ 0 3 0 % 0
$ 3457215 $ 3051,787 $ 3,051,787
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COLUMBUSHOUSING AUTHORITY
COLUMBUS, INDIANA

PHA’sSTATEMENT AND CERTIFICATION OF ACTUAL MODERNIZATION COST
PHASE IN36P058501-11

1. The Actual Modernization Costs of Phase IN36P058501-11 are as follows:

Funds approved $ 206,701
Funds expended 206,701
Excess of Funds Approved $ 0
Funds advanced
Grants $ 206,701
Funds expended 206,701
Excess of Funds Advanced $ 0

2. Thedistribution of costs by project, as shown on thefinal Statement of Modernization Cost, dated
March 4, 2014, accompanying the Actual Modernization Cost Certificate submitted to HUD for
approval, isin agreement with the PHA’ s records.

3. All modernization costs have been paid and all related liabilities have been discharged through
payment.
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COLUMBUSHOUSING AUTHORITY
COLUMBUS, INDIANA

PHA’sSTATEMENT AND CERTIFICATION OF ACTUAL MODERNIZATION COST
PHASE IN36P058501-12

1. The Actual Modernization Costs of Phase IN36P058501-12 are as follows:

Funds approved $ 177,075
Funds expended 177,075
Excess of Funds Approved $ 0
Funds advanced
Grants $ 177,075
Funds expended 177,075
Excess of Funds Advanced $ 0

2. Thedistribution of costs by project, as shown on thefinal Statement of Modernization Cost, dated
June 2, 2014, accompanying the Actual Modernization Cost Certificate submitted to HUD for
approval, isin agreement with the PHA’ s records.

3. All modernization costs have been paid and all related liabilities have been discharged through
payment.



%AMELA ﬂ cg;MPSON

y — —\J Certified Public Accountant

Independent Auditor’s Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit
of Financial Statements Performed in Accordance with
Government Auditing Standards

Board of Commissioners
Columbus Housing Authority
Columbus, Indiana

| have audited in accordance with the auditing standards generally accepted in the United States of
Americaand the standards applicableto financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of the Columbus
Housing Authority, which comprise the statement of net position as of June 30, 2014, and the related
statements of changesin net position and cash flowsfor the year then ended, and the rel ated notesto the
financial statements, which collectively comprise the Columbus Housing Authority’ s basic financial
statements and have issued my report thereon dated January 14, 2015.

Internal Control Over Financial Reporting

In planning and performing my audit of the financia statements, | considered the Columbus Housing
Authority’ sinternal control over financial reporting (internal control) to determinethe audit procedures
that are appropriate in the circumstances for the purpose of expressing my opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Columbus
Housing Authority’ sinternal control. Accordingly, | do not express an opinion on the effectiveness of
the Columbus Housing Authority’ sinternal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatementson atimely basis. A material weaknessisadeficiency, or combination
of deficiencies, ininternal control, suchthat thereisareasonabl e possibility that amaterial misstatement
of the Columbus Housing Authority’s financial statements will not be prevented, or detected and
corrected on atimely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
ininternal control that isless severe than a material weakness, yet important enough to merit attention
by those charged with governance.

My consideration of internal control wasfor the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in interna control, that might be material
weaknesses or significant deficiencies. Given these limitations, during my audit | did not identify any
deficienciesininternal control that | consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

920 West Pershing Road ¢ Decatur, Illinois 62526
Office: (217) 872-1908 ¢ Fax: (217) 872-1911 ¢ Email: pjscpa3la@aol.com




Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Columbus Housing Authority’ s financial
statements are free from material misstatement, | performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have
adirect and materia effect on the determination of financial statement amounts. However, providing
an opinion on compliance with those provisions was not an objective of my audit, and accordingly, | do
not express such an opinion. The results of my tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

| noted certain matters that | reported to the management of the Columbus Housing Authority in a
separate letter dated January 14, 2015.

Purpose of this Report

Thepurpose of thisreport issolely to describethe scope of my testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Columbus
Housing Authority’s interna control or on compliance. This report is an integral part of an audit
performed in accordance with Gover nment Auditing Standards in considering the Columbus Housing
Authority’sinternal control and compliance. Accordingly, this communication is not suitable for any

other purpose. v
@E@méf\) /F /&470 2

Decatur, lllinois Certified Public Accountant
January 14, 2015


Owner
PJS
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oy A _w Certified Public Accountant

Independent Auditor’s Report on Compliance For Each Major Federal Program;
Report on Internal Control Over Compliance Required by OMB Circular A-133

Board of Commissioners
Columbus Housing Authority
Columbus, Indiana

Report on Compliancefor Each Major Program

| have audited the ColumbusHousing A uthority’ scompliancewith thetypesof compliancerequirements
described in the OMB Circular A-133 Compliance Supplement, that could have a direct and material
effect on each of the ColumbusHousing Authority’ smajor federal programsfor the year ended June 30,
2014. The Columbus Housing Authority’s major federal programs are identified in the summary of
auditor’ s results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility
Management is responsible for compliance with the requirements of laws, regulations, contracts and
grants applicableto its federal programs.

Auditor’s Responsibility

My responsibility isto express an opinion on compliancefor each of the ColumbusHousing Authority’s
major federal programs based on my audit of the types of compliance requirements referred to above.

| conducted my audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicableto financia auditscontained in Gover nment Auditing
Sandards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits
of Sates, Local Governments, and Non-Profit Organizations (OMB Circular A-133). Those standards
and OMB Circular A-133 requirethat | plan and perform the audit to obtain reasonabl e assurance about
whether noncompliance with the types of compliance requirements referred to above that could have a
material effect on the major federal programs occurred. An audit includes examining, on atest basis,
evidence about the ColumbusHousing Authority’ scompliancewith those requirements and performing
such other procedures as | considered necessary in the circumstances.

| believe that my audit provides a reasonable basis for my opinion on compliance for each major
program. However, my audit does not provide a legal determination of the Columbus Housing
Authority’ s compliance.

Opinion on Each Major Program

In my opinion, the Columbus Housing Authority complied, in all material respects, withthecompliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2014.

920 West Pershing Road ¢ Decatur, Illinois 62526
Office: (217) 872-1908 ¢ Fax: (217) 872-1911 ¢ Email: pjscpa3la@aol.com




Other Matters

Theresults of my auditing procedures also disclosed no material instances of noncompliancewhich are
to bereported in accordancewith OMB Circular A-133. My opinion isnot modified with respect to this
matter.

| noted certain matters that | reported to the management of the Columbus Housing Authority in a
separate letter dated January 14, 2015.

Report on Internal Control Over Compliance

Management of the Columbus Housing Authority is responsible for establishing and maintaining
effectiveinternal control over compliance with thetypesof compliancerequirementsreferred to above.

In planning and performing my audit of compliance, | considered the Columbus Housing Authority’s
internal control over compliance with the types of requirements that could have a direct and material
effect on a maor federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing my opinion on compliance for each major federal program
and to test and report on internal control over compliancein accordance with OMB Circular A-133, but
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.

Accordingly, | do not express an opinion on the effectiveness of the Columbus Housing Authority’s
internal control over compliance.

A deficiency ininternal control over compliance exists when the design or operation of a control does
not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirements of a federal
program on atimely basis. A material weaknessininternal control over compliance isadeficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with atype of compliance requirement will not be prevented,
or detected and corrected, onatimely basis. A significant deficiency ininternal control over compliance
is a deficiency, or combination of deficiencies, in internal control over compliance with a type of
compliance requirement of afederal program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit the attention by those charged with governance.

My consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. | did not identify any
deficienciesin internal control over compliance that | consider to be material weaknesses, as defined
above. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of my
testing of internal control over compliance and the results of my testing based on the requirements of
OMB Circular A-133. Accordingly, thisreport is not suitable for any other purpose.

Gl J Sop

Decatur, Illinois Certified Public Accountant
January 14, 2015


Owner
PJS


COLUMBUSHOUSING AUTHORITY
COLUMBUS, INDIANA

STATUS OF PRIOR AUDIT FINDINGS

The prior audit report for the period ended June 30, 2013 contained no findings.
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COLUMBUSHOUSING AUTHORITY
COLUMBUS, INDIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS - SUMMARY
FOR THE YEAR ENDED JUNE 30, 2014

Section | - Summary of Auditor’s Results

Financial Satements

Type of auditor’s report: Unqualified
Material weakness(es) identified? yes X no
*  Significant deficiency (ies) identified? yes X none reported
Noncompliance material to financial statements noted? yes X no
Federal Awards
Internal control over major programs:
Material weakness(es) identified? yes X no
*  Significant deficiency (ies) identified? yes X none reported
Type of auditor’s report issued on compliance for major programs:.  Unqualified
Any audit findings disclosed that are required to be reported in
accordance with section 510(a) of Circular A-1337? yes X no

|dentification of major programs:

CEDA Number(s) Name of Federal Program or Cluster
14.850a Public and Indian Housing
14.871 Housing Choice Voucher Program

Dollar threshold used to distinguish between type A and type B programs: $ 300,000

Auditee qualified as low-risk auditee? X yes no




32

COLUMBUSHOUSING AUTHORITY
COLUMBUS, INDIANA

FINDINGS, RECOMMENDATIONSAND REPLIES

Section Il - Financial Statement Audit Findings

There were no financial statement audit findings discussed with Deborah Holt, Executive Director or
Don Wood, Director of Finance and other members of management during the course of the audit and
at an exit conference held January 14, 2015.

Section |11 - Federal Award Audit Findings

There were no federal award audit findings discussed with Deborah Holt, Executive Director or Don
Wood, Director of Finance and other members of management during the course of the audit and at an
exit conference held January 14, 2015.



COLUMBUSHOUSING AUTHORITY
COLUMBUS, INDIANA

SCHEDULE OF ADJUSTING JOURNAL ENTRIES
JUNE 30, 2014

Audit

Low Rent Account Number Debit Credit

1)
Compensated absence expense 4590 $ 20,175.64
Administration salary 4110 $ 10,316.07
CFP admin salary 4110.10 4,309.41
M aintenance labor 4410 5,550.16

(To adjust compensated absence expense to PHA’ s cal cul ation)

Voucher

1)
A/R - fraud recovery 1121 $ 2,544.49
Bad debt expense - admin 4591 $ 1,272.25
Bad debt expense - HAP 4592 1,272.24

(To adjust receivable to actual per detail list - accounts written off in error)

)

Accrued comp absence - ST 2134.01 $ 1,546.78
Accrued comp absence- LT 2134.02 1,664.33
Compensated absence expense 4593 $ 3,211.11

(To adjust liability to actual - recorded at incorrect rate @ 06/30/2014)

©)
Compensated absence expense 4593 $ 12,205.14
Administration salaries 4110 $ 12,205.14
(To adjust compensated absence to PHA’ s cal culation)
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Posting
Account Number

2810.512
2810.512
2810.512
2810.512

1121
2810.002
2810.001

2134.01
2134.02
2810.002

2810.002
2810.002
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%AMELA % cngPSON

~ _\J Certified Public Accountant

Board of Commissioners
Columbus Housing Authority
Columbus, Indiana

In planning and performing my audit of thefinancial statements of ColumbusHousing Authority
as of and for the year ended June 30, 2014, in accordance with auditing standards generally
accepted in the United States of America, | considered the Housing Authority’ sinternal control
over financial reporting (internal control) asabasisfor designing my auditing proceduresfor the
purpose of expressing my opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Columbus Housing Authority’ sinternal control.
Accordingly, | do not express an opinion on the effectiveness of Columbus Housing Authority’s
internal control.

The administration of the Housing Authority is responsible for establishing and maintaining a
system of internal accounting control. Infulfilling thisresponsibility, estimates and judgements
by the administration are required to assess the expected benefits and related costs of control
procedures. The objectives of a system are to provide reasonable, but not absolute, assurance
that assets are saf eguarded agai nst |ossfrom unauthorized use or disposition and that transactions
are executed in accordance with authorization and recorded properly to permit the preparation
of financial statements in accordance with generally accepted accounting principles.

Because of inherent limitations in any system of internal accounting control, errors or
irregularities may nevertheless occur and not be detected. Also, projection of the system to
future periodsis subject to therisk that procedures may become inadequate because of changes
in conditions or that the degree of compliance with the procedures may deteriorate.

My study and evaluation madefor thelimited purpose described in thefirst paragraph would not
necessarily disclose all material weaknesses in the system. However, my study and evaluation
disclosed certain conditions in the following areas of which you should be aware in order to
improve operating efficiencies and strengthen internal controls:

1. While reviewing the depreciation schedule, it was noted that assets that have been sold or
disposed, arenoted onthe scheduleasboth “positive” and “negative” numbers. Thepositive
number continuesto be depreciated, thusinflating the expense and misstatingthegain or loss
on the disposal. Once an asset is disposed of, the cost of the asset and the related
accumulated depreciation needs to be removed from the schedule. Also, any obsoleteitems
should be removed from the schedule as well as items under $5,000 capitalization policy.

2. Duringthetest of fourteen (14) Voucher tenant files, the following observations were made
(a) justifications for rent increases were not always located in files, (b) some social security
income was miscalculated when calculating anticipated income and (¢) medical expense
detail was not retained in thefile to determine that amounts were properly anticipated. The
intake personnel should review all Administrative Plan guidelines to determine that HAP
assistance is properly calculated.
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3. Sound accounting practices require that the Housing Authority adopt apolicy regarding the
classification of cash and cash equivalentsvs. investments. Generally accepted accounting
procedures alow investments with a maturity date of six months or less at the time of
purchase to be classified as cash equivalents (as opposed to investments) in your financia
statements. The housing authority has not adopted aformal policy at thistime, therefore, |
recommend that the agency adopt a policy that coincides with their current practice.

4. Theyear endfinancialsand theyear endfinancial report submitted to REAC did not properly
account for the accrued compensated absence expense. Per the HUD Financial Data
Schedule Line Definition Guide, the Housing Authorities should report amounts expensed
for vacation and sick leave asaseparatelineitem (FDSIine96100) . TheHousing Authority
should provide the number of hours earned in ayear for al employees to the fee accountant
so compensated absence expense can be calculated and properly reported.

5. Whilereviewing the year end VM S submission, | noted that the Net Restricted Position and
the Unrestricted Net Position (NRP and UNP) had not been properly recorded to reflect the
year end balances recorded in the financial statements. These bal ances should be corrected
for year end closing entries and audit adjustments.

6. Duringthetest of Public Housingfiles, | noted that many annual re-certificationswere using
carried incomeamountsfrom prior re-certifications. Annual recertification must be updated
(and supported) to reflect current information. Additionally some income amounts listed
were being taken from personal declarations and not being verified by athird party. Per the
Housing authority’s ACOP, thisis not an acceptable method of verification.

Thiscommunication isintended solely for the information and used of management, the Board

of Commissioners, and otherswithin the housing authority, and is not intended to be and should
not be used by anyone other than these specified parties. Please feel free to contact me if you

have any questions. |
Gl fosp

Decatur, lllinois Certified Public Accountant
January 14, 2015
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