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STATE OF INDIANA
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ROOM E418
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INDEPENDENT AUDITOR'S REPORT

TO: THE OFFICIALS OF LAKE COUNTY, INDIANA

Report on the Financial Statement

We have audited the accompanying financial statement of Lake County (County), which comprises
the financial position and results of operations for the year ended December 31, 2013, and the related notes
to the financial statement.

Management's Responsibility for the Financial Statement

Management is responsible for the preparation and fair presentation of this financial statement in ac-
cordance with the financial reporting provisions of the Indiana State Board of Accounts as allowed by state
statute (IC 5-11-1-6). Management is responsible for and has determined that the regulatory basis of ac-
counting, as established by the Indiana State Board of Accounts, is an acceptable basis of presentation.
Management is also responsible for the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of a financial statement that is free from material misstatement,
whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on this financial statement based on our audit. We con-
ducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to ob-
tain reasonable assurance about whether the financial statement is free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statement. The procedures selected depend on the auditor's judgment, including the assess-
ment of the risks of material misstatement of the financial statement, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the County's preparation and fair
presentation of the financial statement in order to design audit procedures that are appropriate in the circum-
stances, but not for the purpose of expressing an opinion on the effectiveness of the County's internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of account-
ing policies used and the reasonableness of significant accounting estimates made by management, as well
as evaluating the overall presentation of the financial statement.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.



INDEPENDENT AUDITOR'S REPORT
(Continued)

Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles

As discussed in Note 1 of the financial statement, the County prepares its financial statement on the
prescribed basis of accounting that demonstrates compliance with the reporting requirements established by
the Indiana State Board of Accounts as allowed by state statute (IC 5-11-1-6), which is a basis of accounting
other than accounting principles generally accepted in the United States of America.

The effects on the financial statement of the variances between the regulatory basis of accounting
described in Note 1 and accounting principles generally accepted in the United States of America, although
not reasonably determinable, are presumed to be material.

Adverse Opinion on U.S. Generally Accepted Accounting Principles

In our opinion, because of the significance of the matter discussed in the Basis for Adverse Opinion
on U.S. Generally Accepted Accounting Principles paragraph, the financial statement referred to above does
not present fairly, in accordance with accounting principles generally accepted in the United States of
America, the financial position and results of operations of the County for the year ended December 31, 2013.

Opinion on Regulatory Basis of Accounting

In our opinion, the financial statement referred to above presents fairly, in all material respects, the
financial position and results of operations of the County for the year ended December 31, 2013, in accor-
dance with the financial reporting provisions of the Indiana State Board of Accounts described in Note 1.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated November
25,2014, on our consideration of the County's internal control over financial reporting and our tests of its com-
pliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters. The pur-
pose of that report is to describe the scope of our testing of internal control over financial reporting and com-
pliance and the results of that testing and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the County's internal control over financial reporting and com-
pliance.

Accompanying Information
Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the County's financial statement.
The accompanying Schedule of Expenditures of Federal Awards is presented for purposes of additional
analysis as required by the U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and is not a required part of the financial statement. Such infor-
mation is the responsibility of management and was derived from and relates directly to the underlying ac-
counting and other records used to prepare the financial statement. The information has been subjected to
the auditing procedures applied in the audit of the financial statement and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statement or to the financial statement itself, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
Schedule of Expenditures of Federal Awards is fairly stated, in all material respects, in relation to the financial
statement taken as a whole.



INDEPENDENT AUDITOR'S REPORT
(Continued)

Our audit was conducted for the purpose of forming an opinion on the County's financial statement.
The Combining Schedule of Receipts, Disbursements, and Cash and Investment Balances - Regulatory
Basis, Schedule of Payables and Receivables, Schedule of Leases and Debt, and Schedule of Capital
Assets, as listed in the Table of Contents, are presented for additional analysis and are not required parts of
the financial statement. They have not been subjected to the auditing procedures applied by us in the audit of
the financial statement and, accordingly, we express no opinion on them.

Paul D. Joyce, CPA
State Examiner

November 25, 2014
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF THE FINANCIAL
STATEMENT PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

TO: THE OFFICIALS OF LAKE COUNTY, INDIANA

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States, the financial statement of Lake County (County), which
comprises the financial position and results of operations for the year ended December 31, 2013, and the
related notes to the financial statement, and have issued our report thereon dated November 25, 2014,
wherein we noted the County followed accounting practices the Indiana State Board of Accounts prescribes
rather than accounting principles generally accepted in the United States of America.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statement, we considered the County's internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statement, but not for the purpose of
expressing an opinion on the effectiveness of the County's internal control. Accordingly, we do not express
an opinion on the effectiveness of the County's internal control.

Our consideration of the internal control was for the limited purpose described in the preceding para-
graph and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were
not identified. However, as described in the accompanying Schedule of Findings and Questioned Costs, we
identified certain deficiencies in internal control over financial reporting that we consider to be material weak-
nesses.

A deficiency in internal control exists when the design or operation of a control does not allow man-
agement or employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct, misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies,
in internal control, such that there is a reasonable possibility that a material misstatement of the entity's finan-
cial statement will not be prevented, or detected and corrected, on a timely basis. We consider the deficien-
cies described in the accompanying Schedule of Findings and Questioned Costs as items 2013-001,
2013-002, 2013-003, 2013-004, and 2013-005 to be material weaknesses.



INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF THE FINANCIAL
STATEMENT PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(Continued)

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County's financial statement is free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those pro-
visions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of
our tests disclosed instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards and which are described in the accompanying Schedule of Findings and
Questioned Costs as items 2013-001, 2013-002, 2013-003, 2013-004, and 2013-005.

Lake County's Response to Findings

The County's response to the findings identified in our audit is described in the accompanying
Corrective Action Plan. The County's response was not subjected to the auditing procedures applied in the
audit of the financial statement and, accordingly, we express no opinion on it.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and com-
pliance and the results of that testing, and not to provide an opinion on the effectiveness of the County's inter-
nal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the County's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Paul D. Joyce, CPA
State Examiner

November 25, 2014
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FINANCIAL STATEMENT AND ACCOMPANYING NOTES

The financial statement and accompanying notes were approved by management of the County. The
financial statement and notes are presented as intended by the County.



LAKE COUNTY
STATEMENT OF RECEIPTS, DISBURSEMENTS, AND CASH AND INVESTMENT BALANCES -
REGULATORY BASIS
For the Year Ended December 31, 2013

Cash and Cash and
Investments Investments
Fund 01-01-13 Receipts Disbursements 12-31-13
General $ (1,762,469) $ 140,189,745 $ 139,618,109 $  (1,190,833)
Accident Report 39,936 16,650 28,299 28,287
Animal Control 18,041 8,895 16,773 10,163
Campaign Finance Enforcement - County 21,522 3,840 - 25,362
Child Advocacy 9,479 600 - 10,079
Clerk's Records Perpetuation 126,185 174,658 212,506 88,337
COIT - Special Legislation 875 375 - 1,250
Community Corrections 664,160 3,547,640 3,568,561 643,239
Congressional School Interest 20,199 887 - 21,086
Prisoner Reimbursement For Incarceration - 921 - 921
Sales Disclosure - County Share 52,946 45,910 44,876 53,980
Cumulative Capital Development 1,113,339 1,767,985 1,866,084 1,015,240
Cumulative Capital Improvement 494,619 - 445,300 49,319
Cumulative Voting System 1,674,936 - 23,494 1,651,442
Drug Free Community 373,087 369,542 332,355 410,274
Electronic Map Generation 7,506 17,958 24,750 714
Emergency Planning/Right To Know 84,817 37,120 15,539 106,398
Extradition and Sheriff's Assistance 15,935 1,931 - 17,866
Firearms Training 28,117 36,125 42,577 21,665
General Drain Improvement 1,098,844 284,109 972,982 409,971
Health 2,685,823 2,590,653 2,363,868 2,912,608
Identification Security Protection 860,798 516,499 468,469 908,828
Levy Excess 7,953,045 - 625,863 7,327,182
Local Health Maintenance 279,407 52,402 41,198 290,611
Local Road and Street 1,944,016 911,434 301,581 2,553,869
Major Moves Construction 1,985,838 44,308 914,172 1,115,974
Medical Care for Inmates - 6,823 - 6,823
Misdemeanant 954,719 615,817 990,048 580,488
Motor Vehicle Highway 2,224,035 5,680,313 5,220,583 2,683,765
Omitted Property Audits 1,702,532 145,555 24,400 1,823,687
Park Nonreverting Capital 536,712 1,287,109 1,315,879 507,942
Park Nonreverting Operating 171,717 5,039,263 4,887,704 323,276
Reassessment - 2009 229,280 - 178,507 50,773
Reassessment - 2015 2,769,146 1,445,377 770,024 3,444,499
Recorder's Records Perpetuation 950,515 622,251 620,899 951,867
Riverboat 1,791,766 12,519,653 13,153,140 1,158,279
Sheriff's Pension Trust 182,961 901,644 850,230 234,375
Storm Water Management Capital Projects 28,148 10,156 13,676 24,628
Storm Water Management Operating 1,229,545 776,216 521,293 1,484,468
Supplemental Public Defender Services 62,575 236,274 270,798 28,051
Surveyor's Corner Perpetuation 172,876 95,845 132,340 136,381
Tax Sale Fees 2,774,334 8,442,621 9,702,174 1,514,781
Tax Sale Redemption 660,257 7,223,593 7,352,961 530,889
Tax Sale Surplus 18,866,509 18,611,653 21,338,533 16,139,629
Unsafe Building 273,981 29,366 2,700 300,647
Vehicle Inspection 18,351 27,895 5,471 40,775
GAL/CASA 105,338 313,977 318,881 100,434
Auditors Ineligible Deductions 907,455 1,287,854 673,210 1,522,099
County Elected Officials Training 57,490 52,327 5,692 104,125
Park And Recreation 199,002 8,214,697 8,650,983 (237,284)
County Offender Transportation Fund 6,938 4,875 - 11,813
Statewide 911 3,375,443 2,967,466 1,673,932 4,668,977
Adult Probation Administrative 99,025 197,972 248,653 48,344
Juvenile Probation Administrative 9,684 210,324 208,553 11,455
Supplemental Adult Probation Services 1,857,126 914,571 1,224,234 1,547,463
Supplemental Juvenile Probation Services 155,317 16,898 62,012 110,203
Alternative Dispute Resolution 203,316 50,458 45,260 208,514
County User Fee 1,317,802 2,095,306 1,643,221 1,769,887
Convention Center Operating 124 1,511,394 1,511,090 428
Animal Shelter 55,241 81,784 67,752 69,273
Sheriff Sale Administration (9,670) 630,000 642,044 (21,714)
Drug Task Force 516,620 717,842 522,500 711,962
DUI Task Force 6,644 9,209 8,492 7,361
Local Ordinance Violations Fines - County 12,970 2,000 11,350 3,620
TIF Grants and Loans 151,856 465,283 436,301 180,838
Settlement 836,289 573,729,830 573,527,891 1,038,228
CVET Agency 619 3,857,750 3,857,750 619
Financial Institution Tax - 2,435,974 2,435,974 -
HEA 1001 State Homestead Credit 49,264 12,410 - 61,674
Homestead Credit Rebate 9,200 3,670 - 12,870
State Fines and Forfeitures 77,300 814,100 476,919 414,481

The notes to the financial statement is an integral part of this statement.

-10-


tloggins
Text Box
-10-


LAKE COUNTY
STATEMENT OF RECEIPTS, DISBURSEMENTS, AND CASH AND INVESTMENT BALANCES -
REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
Cash and Cash and
Investments Investments
Fund 01-01-13 Receipts Disbursements 12-31-13
Infraction Judgements 1,023,015 1,708,744 1,948,333 783,426
Overweight Vehicle Fines 107,234 285,636 159,281 233,589
Special Death Benefit 4,540 51,361 52,076 3,825
Sales Disclosure - State Share 52,377 150,090 124,365 78,102
Coroners Training & Con't Education 8,290 71,624 71,002 8,912
Interstate Compact - State Share 438 7,013 7,000 451
Mortgage Recording Fees - State Share 4,258 47,015 48,175 3,098
Sex and Violent Offender Admin - State 32,225 18,918 29,061 22,082
Child Restraint Violations Fines 130 2,014 2,019 125
Inheritance Tax 5,608,289 7,931,120 12,965,241 574,168
Sales Tax Collections 2,871 101,337 97,538 6,670
Education Plate Fees Agency 21,372 16,088 16,069 21,391
City/Town Ordinance Violations Fines 896,945 298,670 380,875 814,740
93.563 Prosecutor PCA 691,424 53,222 97,117 647,529
Rainy Day 18,865 - - 18,865
Juvenile Probation Administrative 14,346 32,040 29,516 16,870
Ordinance Violation Deferral 9,559 4,592 - 14,151
Congressional School Principal 35,887 - 887 35,000
County Innkeepers Tax (174,372) - - (174,372)
Veteran Services Funds 250 - - 250
1387-Exempt Park Revenue Bond (16,637) 2,615,786 2,265,319 333,830
County Bond Redemption 1,059,611 6,746,832 5,214,608 2,591,835
Exempt Debt Service 1,091,908 2,368,783 3,227,950 232,741
Park & Recreation Self Insurance 584,039 752,165 1,062,118 274,086
Excess Internet Access Fee 121,859 - - 121,859
Non-reverting Self Ins. Fund 2,313,486 920,533 2,073,072 1,160,947
Lake County Jail Construction 4,943,173 - 2,006,785 2,936,388
Construction Fund 3,470,604 - 9,046 3,461,558
Cumulative Bridge 6,616,138 88,301 1,596,397 5,108,042
Co Hwy Maint Garage Bond 778,689 - 753,368 25,321
Park Dist Bond 1982 377,474 3,143,003 187,018 3,333,459
Non-Sufficient Check Fund/LC 57,789 6,900 264 64,425
Park & Recreation Gift 56,994 4,275 3,157 58,112
Auditor's Tax Incentive 358,109 236,000 234,244 359,865
Doctor's Merchants 1,037 48 - 1,085
Division | LADOS 304,004 185,177 177,052 312,129
Division Il LADOS 99,930 194,544 211,499 82,975
Ordinance Deferral Program 84,623 463,866 443,431 105,058
Disproportional Minority Contact Project Grant 2 - - 2
Zoning Enforcement Fund 1,000 - - 1,000
Collection Expense Reimbursement 727,840 - - 727,840
Non-Revert. Hwy. Deposit. Gambl. 396,486 620,208 393,314 623,380
Domestic Relation Counseling B 102,086 60,139 43,249 118,976
Non-Revert Deling Coll Fees 1,626 151,510 141,322 11,814
Commissioner's Incentive Fund 294,511 250,000 216,564 327,947
Coroner Facility Fee 3,106 37,650 24,884 15,872
Cum Helicopter Improvement Fund 4,332 - - 4,332
Lake County Community Development FMHA 45,238 - - 45,238
Anti-Bioterrorism 7,341 - - 7,341
LC Sheriff's Marine Unit 1,500 410 - 1,910
Sheriff's Towing & Franchise 101,539 252,800 437,457 (83,118)
Lake County Operating Fund 4,922,481 - 4,800,382 122,099
Reimbursement Fund 6,445,944 38,573 3,453,423 3,031,094
Commissary Payroll Pass-Thru (302,866) 619,210 303,250 13,094
Violence Intervention Program 4,115 73,749 83,797 (5,933)
Treasurer's Incentive 337,255 240,000 148,466 428,789
Child Support Incentive 993,095 434,353 241,359 1,186,089
HAVA Title lll Voting System 29,935 - - 29,935
Subdivision Escrow Bonds 145,415 34,595 70,856 109,154
Jury Fees 180,619 124,811 158,902 146,528
Check Deception Collection Fee 82,928 31,248 - 114,176
Children Psych Res Treatment 1,931 - 1,931 -
Fingerprint Fee Fund 335 110 - 445
HAVA Sec 101 Voting Sys Fund 277,998 - - 277,998
Prosecutor's Elderly Abuse 31,946 180,015 182,178 29,783
County Welfare Trusts 4,720 - - 4,720
Interpreter Services Grant 149 18,824 7,530 11,443
U.S. Research Consultants/Personal Property 3,473 - - 3,473
VOCA -Victims of Crime Act 35,787 70,296 97,974 8,109
Payroll Court Judgement 42,353 - - 42,353
HUD-NSP-3 Grant 5,809 491,405 354,201 143,013

The notes to the financial statement is an integral part of this statement.
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STATEMENT OF RECEIPTS, DISBURSEMENTS, AND CASH AND INVESTMENT BALANCES -

LAKE COUNTY

REGULATORY BASIS

For the Year Ended December 31, 2013

(Continued)
Cash and Cash and
Investments Investments
Fund 01-01-13 Receipts Disbursements 12-31-13
Lake Dalecarlia Grant Fund 344,590 260,080 579,094 25,576
Commissioner's Sale Surplus Property Deposit 4,477 - - 4,477
JAIBG Block Grant 113 - - 113
Lake County CASA Program Grant 490 - - 490
ARRA Grant 8,025 - - 8,025
93.563 County IV-D Incentive 155,780 173,352 166,569 162,563
93.563 Prosecutor IV-D Incentive - Post Oct "99 92,810 - 44,558 48,252
State Drunk Driving Fees 17,140 12,598 12,176 17,562
LC Home Program - 790,844 786,846 3,998
LC Comm. Dev. Cities & Towns - 924,725 924,725 -
LC Dev. Rehabilitation 1,359 254,644 255,964 39
LC Comm. Dev. Remp I.D.O.C. 360,950 80 - 361,030
HUD - NSP Grant 11,881 541,831 268,929 284,783
LC Economic Rev. Loan 1,860,059 1,180 765,222 1,096,017
C.D.B.G. Recapture Loans 1,149,006 567 - 1,149,573
Sheriff's Grants Fund 24,368 40,306 9,088 55,586
Homeland Security Grant 56,698 (38,277) - 18,421
Family Court Initiative Grant 52,571 65 13,862 38,774
Justice Assistance Grant 12,888 267,476 266,058 14,306
Sheriff's SIG Grant Fund 15,269 675 - 15,944
COPS Interoperability Grant 3,428 - 561 2,867
Juv Accountability Block Grant 2,691 29,072 31,763 -
LC Dev. Admin. Budge (24,695) 385,284 338,644 21,945
Substance Abuse Testing - 20,000 2,888 17,112
Payment Error (Refunds) 391,805 360,857 331,637 421,025
ARRA/EECB Grant 1,500 - 1,500 -
Juvenile Secured Detention - 156,747 16,684 140,063
Parks - Outside Cash 18,163 106,927 105,017 20,073
Community Economic Development 490 56,742 53,393 3,839
Redevelopment Commission 3,719,603 35,764 466,266 3,289,101
Employee Benefit Accruals 1,930,059 63,882,244 67,797,521 (1,985,218)
Inmate Trust 617,103 1,788,509 1,723,303 682,309
Jail Commissary 53,391 1,073,807 1,112,071 15,127
Inmate Medical 2,121 314 2,434 1
Unfunded Money 16,400,562 14,796,209 16,400,562 14,796,209
Animal Control 1,025 3,743 4,043 725
Sheriff 793,822 8,669,954 8,476,856 986,920
Juvenile Division - 13,676 13,676 -
Clerk 12,035,514 50,501,720 50,468,336 12,068,898
Hermit's Lake Debt Reserve 40,500 5,445 - 45,945
Sewage Collections 134,055 164,517 170,002 128,570

Totals

The notes to the financial statement is an integral part of this statement.

$ 151,271,766 $ 992,452,862 $ 1,015,796,580

$ 127,928,048

-12-


tloggins
Text Box
-12-


Note 1.

LAKE COUNTY
NOTES TO FINANCIAL STATEMENT

Summary of Significant Accounting Policies

A. Reporting Entity

The County was established under the laws of the State of Indiana. The County operates
under a Council-Commissioner form of government and provides some or all of the following
services: public safety (police), highways and streets, health welfare and social services,
culture and recreation, public improvements, planning and zoning, and general administrative
services.

The accompanying financial statement presents the financial information for the County.
Basis of Accounting

The financial statement is reported on a regulatory basis of accounting prescribed by the
Indiana State Board of Accounts in accordance with state statute (IC 5-11-1-6), which is a com-
prehensive basis of accounting other than accounting principles generally accepted in the
United States of America. The basis of accounting involves the reporting of only cash and
investments and the changes therein resulting from cash inflows (receipts) and cash outflows
(disbursements) reported in the period in which they occurred.

The regulatory basis of accounting differs from accounting principles generally accepted in the
United States of America in that receipts are recognized when received in cash, rather than
when earned, and disbursements are recognized when paid, rather than when a liability is
incurred.

Cash and Investments

Investments are stated at cost. Any changes in fair value of the investments are reported as
receipts in the year of the sale of the investment.

Receipts

Receipts are presented in the aggregate on the face of the financial statement. The aggregate
receipts may include the following sources:

Taxes which can include one or more of the following: property taxes, certified shares
(local option tax), property tax replacement credit (local option tax), county option income
tax, wheel tax, innkeepers tax, food and beverage tax, county economic development in-
come tax, boat and trailer excise tax, county adjusted gross income tax, and other taxes
that are set by the County.

Licenses and permits which include amounts received from businesses, occupations, or
nonbusinesses that must be licensed before doing business within the government's juris-
diction or permits levied according to the benefits presumably conferred by the permit.
Examples of licenses and permits include: peddler licenses, dog tax licenses, auctioneer
license, building and planning permits, demolition permits, electrical permits, sign permits,
and gun permits.
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LAKE COUNTY
NOTES TO FINANCIAL STATEMENT
(Continued)

Intergovernmental receipts which include receipts from other governments in the form of
operating grants, entitlements, or payments in lieu of taxes. Examples of this type of
receipts include, but are not limited to: federal grants, state grants, cigarette tax distribu-
tions received from the state, motor vehicle highway distribution received from the state,
local road and street distribution received from the state, financial institution tax received
from the state, auto excise surtax received from the state, commercial vehicle excise tax
received from the state, major moves distributions received from the state, and riverboat
receipts received from the County.

Charges for services which can include, but are not limited to the following: planning com-
mission charges, building department charges, copies of public records, copy machine
charges, accident report copies, gun permit applications, 911 telephone services, recycling
fees, dog pound fees, emergency medical service fees, park rental fees, swimming pool
receipts, cable tv receipts, ordinance violations, fines and fees, bond forfeitures, court
costs, and court receipts.

Fines and forfeits which include receipts derived from fines and penalties imposed for the
commission of statutory offenses, violation of lawful administrative rules and regulations
(fines), and for the neglect of official duty and monies derived from confiscating deposits
held as performance guarantees (forfeitures).

Utility fees which are comprised mostly of charges for current services.

Other receipts which include amounts received from various sources which can include,
but are not limited to the following: net proceeds from borrowings; interfund loan activity;
transfers authorized by statute, ordinance, resolution, or court order; internal service
receipts; and fiduciary receipts.

E. Disbursements

Disbursements are presented in the aggregate on the face of the financial statement. The
aggregate disbursements may include the following uses:

Personal services include outflows for salaries, wages, and related employee benefits pro-
vided for all persons employed. In those units where sick leave, vacation leave, overtime
compensation, and other such benefits are appropriated separately, such payments would
also be included.

Supplies which include articles and commodities that are entirely consumed and materially
altered when used and/or show rapid depreciation after use for a short period of time.
Examples of supplies include office supplies, operating supplies, and repair and mainte-
nance supplies.

Other services and charges which include, but are not limited to: professional services,
communication and transportation, printing and advertising, insurance, utility services,
repairs and maintenance, and rental charges.

Debt service principal and interest which include fixed obligations resulting from financial

transactions previously entered into by the County. It includes all expenditures for the
reduction of the principal and interest of the County's general obligation indebtedness.
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Note 2.

Note 3.

LAKE COUNTY
NOTES TO FINANCIAL STATEMENT
(Continued)

Capital outlay which include all outflows for land, infrastructure, buildings, improvements,
and machinery and equipment having an appreciable and calculable period of usefulness.

Utility operating expenses which include all outflows for operating the utilities.

Other disbursements which include, but are not limited to the following: interfund loan pay-
ments, loans made to other funds, internal service disbursements, and transfers out that
are authorized by statute, ordinance, resolution, or court order.

F. Interfund Transfers

The County may, from time to time, transfer money from one fund to another. These transfers,
if any, are included as a part of the receipts and disbursements of the affected funds and as a
part of total receipts and disbursements. The transfers are used for cash flow purposes as pro-
vided by various statutory provisions.

G. Fund Accounting

Separate funds are established, maintained, and reported by the County. Each fund is used to
account for money received from and used for specific sources and uses as determined by
various regulations. Restrictions on some funds are set by statute while other funds are
internally restricted by the County. The money accounted for in a specific fund may only be
available for use for certain, legally restricted purposes. Additionally, some funds are used to
account for assets held by the County in a trustee capacity as an agent of individuals, private
organizations, other funds, or other governmental units and therefore the funds cannot be used
for any expenditures of the unit itself.

Budgets

The operating budget is initially prepared and approved at the local level. The fiscal officer of the
County submits a proposed operating budget to the governing board for the following calendar
year. The budget is advertised as required by law. Prior to adopting the budget, the governing
board conducts public hearings and obtains taxpayer comments. Prior to November 1, the gov-
erning board approves the budget for the next year. The budget for funds for which property taxes
are levied or highway use taxes are received is subject to final approval by the Indiana Department
of Local Government Finance.

Property Taxes

Property taxes levied are collected by the County Treasurer and are scheduled to be distributed to
the County in June and December; however, situations can arise which would delay the distribu-
tions. State statute (IC 6-1.1-17-16) requires the Indiana Department of Local Government
Finance to establish property tax rates and levies by February 15. These rates were based upon
the preceding year's March 1 (lien date) assessed valuations adjusted for various tax credits. Tax-
able property is assessed at 100 percent of the true tax value (determined in accordance with rules
and regulations adopted by the Indiana Department of Local Government Finance). Taxes may be
paid in two equal installments which normally become delinquent if not paid by May 10 and
November 10, respectively.
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Note 5.

Note 6.

LAKE COUNTY
NOTES TO FINANCIAL STATEMENT
(Continued)

Deposits and Investments

Deposits, made in accordance with state statute (IC 5-13), with financial institutions in the State of
Indiana at year end should be entirely insured by the Federal Depository Insurance Corporation or
by the Indiana Public Deposit Insurance Fund. This includes any deposit accounts issued or
offered by a qualifying financial institution.

State statutes authorize the County to invest in securities including, but not limited to, federal gov-
ernment securities, repurchase agreements, and certain money market mutual funds. Certain
other statutory restrictions apply to all investments made by local governmental units.

Risk Management

The County may be exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; job related illnesses or injuries to employees; medical
benefits to employees, retirees, and dependents; and natural disasters.

These risks can be mitigated through the purchase of insurance, establishment of a self-insurance
fund, and/or participation in a risk pool. The purchase of insurance transfers the risk to an inde-
pendent third party. The establishment of a self-insurance fund allows the County to set aside
money for claim settlements. The self-insurance fund would be included in the financial statement.
The purpose of participation in a risk pool is to provide a medium for the funding and administration
of the risks.

Pension Plans
A. Public Employees' Retirement Fund
Plan Description

The Indiana Public Employees' Retirement Fund (PERF) is a defined benefit pension plan.
PERF is an agent multiple-employer public employee retirement system, which provides
retirement benefits to plan members and beneficiaries. All full-time employees are eligible to
participate in this defined benefit plan. State statutes (IC 5-10.2 and 5-10.3) govern, through
the Indiana Public Retirement System (INPRS) Board, most requirements of the system, and
give the County authority to contribute to the plan. The PERF retirement benefit consists of the
pension provided by employer contributions plus an annuity provided by the member's annuity
savings account. The annuity savings account consists of members' contributions, set by state
statute at 3 percent of compensation, plus the interest credited to the member's account. The
employer may elect to make the contributions on behalf of the member.

INPRS administers the plan and issues a publicly available financial report that includes finan-
cial statements and required supplementary information for the plan as a whole and for its par-
ticipants. That report may be obtained by contacting:

Indiana Public Retirement System
1 North Capitol Street, Suite 001
Indianapolis, IN 46204

Ph. (888) 526-1687
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LAKE COUNTY
NOTES TO FINANCIAL STATEMENT
(Continued)

Funding Policy and Annual Pension Cost

The contribution requirements of the plan members for PERF are established by the Board of
Trustees of INPRS.

B. County Police Retirement Plan
Plan Description

The County Police Retirement Plan is a single-employer defined benefit pension plan. With the
approval of the County's fiscal body, the plan is administered by the sheriff's department and
an appointed trustee as authorized by state statute (IC 36-8-10-12) for full-time police officers.
The plan provides retirement, death, and disability benefits to plan members and beneficiaries.
Funds designated for payments related to this plan are accounted for in a pension trust fund.
The activity of this trust fund has not been reflected in the financial statement. The trustee
issues a publicly available financial report that includes financial statements and required sup-
plementary information of the plan. The report may be obtained by contacting the county
sheriff.

Funding Policy

The contribution requirements of plan members for the County Police Retirement Plan are
established by state statute.

C. County Police Benefit Plan
Plan Description

The County Police Benefit Plan is a single-employer defined benefit pension plan. With the
approval of the County's fiscal body, the plan is administered by the sheriff's department and
an appointed trustee as authorized by state statute (IC 36-8-10-12) for full-time police officers.
The plan provides dependent pensions, life insurance, and disability benefits to plan members
and beneficiaries. Funds designated for payments related to this plan are accounted for in a
pension trust fund. The activity of this trust fund has not been reflected in the financial state-
ment. The trustee issues a publicly available financial report that includes financial statements
and required supplementary information of the plan. The report may be obtained by contacting
the county sheriff.

Funding Policy
The contribution requirements of plan members for the County Police Benefit Plan are estab-
lished by state statute.

Negative Receipts and Disbursements

The financial statement contains some receipts and/or disbursements which appear as negative

entries. This is a result of a negative receipt reported in the current year for a correction of a prior
period error of $38,277 in the Homeland Security Grant.
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LAKE COUNTY
NOTES TO FINANCIAL STATEMENT
(Continued)

Cash Balance Deficits

The financial statement contains some funds with deficits in cash. This is a result of disbursements
exceeding receipts, reimbursable grants, or awaiting reimbursement by the Jail's Commissary fund.

The General fund had a deficit in the prior years due to revenue shortfalls caused by Circuit
Breaker Credits. The deficit has been reduced during 2013 and will be eliminated in the future as
the County has reduced its reliance on property tax revenue because of additional income tax
revenue in the General fund.

The County Innkeepers Tax fund has a negative balance of $174,372 since December 31, 2012,
because the County no longer receives tax collections based upon an Interlocal Agreement with
the South Shore Convention and Visitors Authority (SSCVA).

The Park And Recreation fund is negative as a result of a TAW (Tax Anticipation Warrant) principal
and interest payment.

The Sheriff Sale Administration, Sheriff's Towing & Franchise, and Violence Intervention Program
funds are negative due to payroll overspending. Auditor Peggy Holinga Katona has communicated
with Sheriff John Buncich regarding this issue.

The Employee Benefit Accruals fund is negative due to timing issues, all of which are currently
being reviewed. One maijor portion of the negative accrual balance is the result of an RDA pay-
ment being posted to the incorrect fund; this has been corrected in 2014. Further investigation is
being conducted.

Restatement
For the year ended December 31, 2013, certain changes have been made to some of the begin-

ning balances of the financial statement to more appropriately reflect financial activity of the
County. The following schedule presents a summary of restated beginning balances.

Balance as of Balance as of
December 31, Prior Period January 1,
Fund Name 2012 Adjustment 2013
Sheriff $ 805,155 § (11,333) $ 793,822
Redevelopment Commission 4,738,028 (1,018,425) 3,719,603

Holding Corporation

The County has entered into a capital lease with the Lake County 2000 Building Corporation (the
lessor). The lessor was organized as a not-for-profit corporation pursuant to state statute for the
purpose of financing and constructing or reconstructing facilities for lease to the County. The
lessor has been determined to be a related party of the County. Lease payments during the year
2013 totaled $1,309,000.
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LAKE COUNTY
NOTES TO FINANCIAL STATEMENT
(Continued)

Subsequent Events

The County Council approved Ordinance 1370B on March 11, 2014, approving the issuance of
$20,000,000 in General Obligation Bonds. This will fund the costs of building improvements and
provide Emergency - 911 services throughout the County.

The Park and Recreation Board approved Resolution 2014-09 on May 28, 2014, approving the
issuance of $25,080,000 in Park General Obligation Bonds that will refund the principal and interest
of $23,000,000 on the 2005 Park General Obligation Bond issue.

Other Postemployment Benefits

The County provides health insurance benefits to eligible retirees and their spouses. These bene-
fits pose a liability to the County for this year and in future years. Information regarding the benefits
can be obtained by contacting the County.

Combined Funds

The County implemented the new required uniform chart of accounts for counties during 2013.
Many funds individually reported in the prior financial statement were combined into one fund for
the current financial statement. This included the numerous separate settlement funds that were
combined into one settlement fund.

Contingent Liabilities

The County has pending lawsuits of which outcomes cannot be reasonable determined; however,
unfavorable outcomes could result in damages to the County approximating $7,425,000.

The County has a tax refund judgment of approximately $7,000,000 in favor of Majestic Star
Casino. The case is on appeal at the U.S. District Court of Appeals in Delaware.

The County has a $1,200,000 judgment in favor of U.S. Research Consultants, Inc., for the non-
payment of a contract. The case is on appeal at the Indiana Court of Appeals.

-10-



(This page intentionally left blank.)

-20-



SUPPLEMENTARY INFORMATION - UNAUDITED

For additional financial information, the County's Annual Report information can be found on the
Gateway website: https://gateway.ifionline.org/.

Differences may be noted between the financial information presented in the financial statement con-
tained in this report and the financial information presented in the Annual Report of the County which is
referenced above. These differences, if any, are due to adjustments made to the financial information during
the course of the audit. This is a common occurrence in any financial statement audit. The financial informa-
tion presented in this report is audited information, and the accuracy of such information can be determined
by reading the opinion given in the Independent Auditor's Report.

The supplementary information presented was approved by management of the County. It is pre-
sented as intended by the County.
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LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

Campaign
Finance Clerk's COIT -
Accident Animal Enforcement - Child Records Special Community
General Report Control County Advocacy Perpetuation Legislation Corrections

Cash and investments - beginning $ (1,762,469) $ 39,936 $ 18,041 $ 21,522 § 9479 § 126,185 $ 875 §$ 664,160
Receipts:

Taxes 106,115,894 - - - - - - -

Licenses and permits 109,300 - - - - - - -

Intergovernmental 8,201,684 - - - - - - 2,776,863

Charges for services 6,980,251 - - - - - 375 335,921

Fines and forfeits 2,305,775 - - 3,840 600 - - -

Utility fees - - - - - - - -

Other receipts 16,476,841 16,650 8,895 - - 174,658 - 434,856

Total receipts 140,189,745 16,650 8,895 3,840 600 174,658 375 3,547,640

Disbursements:

Personal services 84,972,207 - - - - 181,902 - 2,558,362

Supplies 3,388,142 - - - - 17,678 - 83,065

Other services and charges 20,424,233 - 16,773 - - 12,926 - 552,443

Debt service - principal and interest 10,113,684 - - - - - - -

Capital outlay 349,146 28,299 - - - - - 61,614

Other disbursements 20,370,697 - - - - - - 313,077

Total disbursements 139,618,109 28,299 16,773 - - 212,506 - 3,568,561

Excess (deficiency) of receipts over

disbursements 571,636 (11,649) (7,878) 3,840 600 (37,848) 375 (20,921)
Cash and investments - ending $ (1,190,833) $ 28,287 § 10,163 § 25362 $ 10,079 $ 88,337 $ 1,250 $§ 643,239
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LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
Prisoner Sales
Congressional  Reimbursement  Disclosure - Cumulative Cumulative Cumulative Drug Electronic
School For County Capital Capital Voting Free Map
Interest Incarceration Share Development Improvement System Community  Generation

Cash and investments - beginning $ 20,199 $ - $ 52,946 $ 1,113,339 $ 494,619 $1,674,936 $ 373,087 $ 7,506
Receipts:

Taxes - - - 1,629,355 - - - -

Licenses and permits - - - - - - - -

Intergovernmental - - - 135,130 - - - -

Charges for services - - - 3,500 - - 48 17,958

Fines and forfeits - - 45,910 - - - 365,142 -

Utility fees - - - - - - - -

Other receipts 887 921 - - - - 4,352 -

Total receipts 887 921 45,910 1,767,985 - - 369,542 17,958

Disbursements:

Personal services - - 20,224 - - - - 2,436

Supplies - - 1,574 - 28,422 - 1,793 550

Other services and charges - - 19,683 - 66,071 - 1,501 21,764

Debt service - principal and interest - - - - - - - -

Capital outlay - - 3,395 1,866,084 350,807 23,494 - -

Other disbursements - - - - - - 329,061 -

Total disbursements - - 44,876 1,866,084 445,300 23,494 332,355 24,750

Excess (deficiency) of receipts over

disbursements 887 921 1,034 (98,099) (445,300) (23,494) 37,187 (6,792)
Cash and investments - ending $ 21,086 $ 921 § 53,980 $ 1,015240 $ 49,319 $1,651,442 $ 410274 § 714
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LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
Emergency Extradition
Planning/Right and General Identification
To Sheriff's Firearms Drain Security Levy
Know Assistance Training Improvement Health Protection Excess

Cash and investments - beginning $ 84,817 § 15,935 § 28,117 $ 1,098,844 $ 2,685,823 $ 860,798 $ 7,953,045
Receipts:

Taxes - - - 242,670 1,292,340 - -

Licenses and permits - - - - 465,821 - -

Intergovernmental 37,120 - - 20,126 260,465 - -

Charges for services - - - - 563,609 43,858 -

Fines and forfeits - 1,199 - - - - -

Utility fees - - - - - - -

Other receipts - 732 36,125 21,313 8,418 472,641 -

Total receipts 37,120 1,931 36,125 284,109 2,590,653 516,499 -

Disbursements:

Personal services - - - - 2,086,916 - -

Supplies 2,222 - - - 36,215 - -

Other services and charges 817 - - - 191,844 7,300 -

Debt service - principal and interest - - - - - - -

Capital outlay 12,500 - 42,577 972,982 43,893 - -

Other disbursements - - - - 5,000 461,169 625,863

Total disbursements 15,539 - 42,577 972,982 2,363,868 468,469 625,863

Excess (deficiency) of receipts over

disbursements 21,581 1,931 (6,452) (688,873) 226,785 48,030 (625,863)
Cash and investments - ending $ 106,398 $ 17,866 $ 21,665 $ 409,971 § 2,912,608 $ 908,828 $ 7,327,182

-24-


tloggins
Text Box
-24-


Cash and investments - beginning

Receipts:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Utility fees
Other receipts

Total receipts

Disbursements:
Personal services
Supplies
Other services and charges
Debt service - principal and interest
Capital outlay
Other disbursements

Total disbursements

Excess (deficiency) of receipts over
disbursements

Cash and investments - ending

CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND

(Continued)
Local Medical
Local Road Major Care Motor Omitted
Health and Moves for Vehicle Property
Maintenance Street Construction Inmates Misdemeanant Highway Audits

$ 279,407 § 1,944,016 $ 1,985,838 §$ - $ 954,719 § 2,224,035 $ 1,702,532
52,402 911,098 44,308 - 615,817 5,626,972 145,555
- - - 6,823 - 52,737 -
- 336 - - - 604 -
52,402 911,434 44,308 6,823 615,817 5,680,313 145,555
36,255 - - - 484,026 4,238,702 -
- 283,317 - - - 556,935 -
4,943 18,264 914,172 - 506,022 350,882 24,400
- - - - - 63,845 -
- - - - - 10,219 -
41,198 301,581 914,172 - 990,048 5,220,583 24,400
11,204 609,853 (869,864) 6,823 (374,231) 459,730 121,155
$ 290,611 § 2,553,869 $ 1,115,974 $ 6,823 § 580,488 $ 2,683,765 $ 1,823,687
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LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
Park Park Recorder's Sheriff's
Nonreverting Nonreverting R nent- R nent - Records Pension
Capital Operating 2009 2015 Perpetuation Riverboat Trust

Cash and investments - beginning $ 536,712 $ 171,717 $ 229,280 $ 2,769,146 $ 950,515 $ 1,791,766 $ 182,961
Receipts:

Taxes - 554 - 1,334,685 - - -

Licenses and permits - - - - - - -

Intergovernmental 135,861 - - 110,692 - 12,406,981 -

Charges for services - 3,929,074 - - 298,942 - -

Fines and forfeits - - - - - - 807,644

Utility fees - - - - - - -

Other receipts 1,151,248 1,109,635 - - 323,309 112,672 94,000

Total receipts 1,287,109 5,039,263 - 1,445,377 622,251 12,519,653 901,644

Disbursements:

Personal services - 2,102,110 5,225 246,612 464,825 1,251,436 570,020

Supplies - 956,958 11,870 198 143 171,587 -

Other services and charges - 1,151,964 158,266 523,017 155,931 1,946,339 -

Debt service - principal and interest - - - - - - -

Capital outlay 215,879 25,272 3,146 197 - 7,710,195 -

Other disbursements 1,100,000 651,400 - - - 2,073,583 280,210

Total disbursements 1,315,879 4,887,704 178,507 770,024 620,899 13,153,140 850,230

Excess (deficiency) of receipts over

disbursements (28,770) 151,559 (178,507) 675,353 1,352 (633,487) 51,414
Cash and investments - ending $ 507,942 § 323,276 $ 50,773 $ 3,444,499 $ 951,867 $ 1,158,279 $ 234,375
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Cash and investments - beginning

Receipts:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Utility fees
Other receipts

Total receipts

Disbursements:
Personal services
Supplies
Other services and charges
Debt service - principal and interest
Capital outlay
Other disbursements

Total disbursements

Excess (deficiency) of receipts over
disbursements

Cash and investments - ending

LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
Storm
Water Storm Supplemental
Management Water Public Surveyor's Tax Tax Tax
Capital Management Defender Corner Sale Sale Sale
Projects Operating Services Perpetuation Fees Redemption Surplus
$ 28,148 § 1,229,545 $ 62,575 $ 172,876 $ 2,774,334 § 660,257 $ 18,866,509
- 754,903 149,646 - - - 1,682,491
8,131 - - 95,845 474,273 - -
2,025 - 86,268 - - - -
- 21,313 360 - 7,968,348 7,223,593 16,929,162
10,156 776,216 236,274 95,845 8,442,621 7,223,593 18,611,653
- 297,303 186,260 37,705 - - -
- 29,920 3,063 6,992 - - -
13,676 141,480 76,913 79,964 989,326 - -
- 52,590 4,562 7,679 - - -
- - - - 8,712,848 7,352,961 21,338,533
13,676 521,293 270,798 132,340 9,702,174 7,352,961 21,338,533
(3,520) 254,923 (34,524) (36,495) (1,259,553) (129,368) (2,726,880)
$ 24628 $ 1,484,468 $ 28,051 § 136,381 $ 1,514,781 §$ 530,889 $ 16,139,629
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LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
County County
Auditors Elected Park Offender
Unsafe Vehicle Ineligible Officials And Transportation
Building Inspection GAL/CASA Deductions Training Recreation Fund
Cash and investments - beginning $ 273,981 § 18,351 § 105,338 $ 907,455 $ 57,490 §$ 199,002 $ 6,938
Receipts:
Taxes - - 182,398 - - 3,137,375 -
Licenses and permits - - - - - - -
Intergovernmental - - 131,579 - - 1,130,028 -
Charges for services 29,126 26,420 - - 52,267 930,398 4,875
Fines and forfeits - - - - - - -
Utility fees - - - - - - -
Other receipts 240 1,475 - 1,287,854 60 3,016,896 -
Total receipts 29,366 27,895 313,977 1,287,854 52,327 8,214,697 4,875
Disbursements:
Personal services - - 318,881 78,145 - 4,042,649 -
Supplies - - - - - 565,148 -
Other services and charges 2,700 - - 551,772 5,692 878,143 -
Debt service - principal and interest - - - - - 2,007,534 -
Capital outlay - 5,471 - 43,293 - 148,178 -
Other disbursements - - - - - 1,009,331 -
Total disbursements 2,700 5,471 318,881 673,210 5,692 8,650,983 -
Excess (deficiency) of receipts over
disbursements 26,666 22,424 (4,904) 614,644 46,635 (436,286) 4,875
Cash and investments - ending $ 300,647 $ 40,775 $ 100,434 $ 1,522,099 $ 104,125 § (237,284) $ 11,813
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LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
Supplemental Supplemental
Adult Juvenile Adult Juvenile Alternative County
Statewide Probation Probation Probation Probation Dispute User
911 Administrative Administrative Services Services Resolution Fee
Cash and investments - beginning $ 3,375,443 § 99,025 §$ 9,684 § 1,857,126 $ 155,317 $ 203,316 $ 1,317,802
Receipts:
Taxes 216,811 - - - - - -
Licenses and permits - - - - - - -
Intergovernmental - - 109,224 - - 268 -
Charges for services 2,749,696 - - - - 2,752 281,941
Fines and forfeits - 197,972 - 913,807 16,898 9,640 1,812,133
Utility fees - - - - - - -
Other receipts 959 - 101,100 764 - 37,798 1,232
Total receipts 2,967,466 197,972 210,324 914,571 16,898 50,458 2,095,306
Disbursements:
Personal services 60,894 248,653 99,600 1,138,540 60,057 10,491 97,729
Supplies - - - 15,274 1,005 177 21,919
Other services and charges 1,613,038 - 5,039 48,738 950 34,572 185,965
Debt service - principal and interest - - - - - - -
Capital outlay - - - 21,682 - - 447
Other disbursements - - 103,914 - - 20 1,337,161
Total disbursements 1,673,932 248,653 208,553 1,224,234 62,012 45,260 1,643,221
Excess (deficiency) of receipts over
disbursements 1,293,534 (50,681) 1,771 (309,663) (45,114) 5,198 452,085
Cash and investments - ending $ 4,668,977 $ 48,344 $ 11,455 $ 1,547,463 $ 110,203 $ 208,514 $ 1,769,887
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Text Box
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Cash and investments - beginning

Receipts:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Utility fees
Other receipts

Total receipts

Disbursements:
Personal services
Supplies
Other services and charges

Debt service - principal and interest

Capital outlay
Other disbursements

Total disbursements

Excess (deficiency) of receipts over

disbursements

Cash and investments - ending

LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
Local
Ordinance TIF
Convention Sheriff Drug DUI Violations Grants
Center Animal Sale Task Task Fines and
Operating Shelter Administration Force Force - County Loans
$ 124§ 55,241 $ (9,670) $ 516,620 $ 6,644 12,970 $ 151,856
- - - 116,930 - - -
1,510,966 - - 225,820 9,209 - -
- 55,694 630,000 - - - -
428 26,090 - 375,092 - 2,000 465,283
1,511,394 81,784 630,000 717,842 9,209 2,000 465,283
- 14,209 642,044 129,482 8,492 - 404,517
- 15,619 - 78,705 - - 8,538
1,511,090 8,663 - 154,388 - - 23,246
- 29,261 - 159,925 - 11,350 -
1,511,090 67,752 642,044 522,500 8,492 11,350 436,301
304 14,032 (12,044) 195,342 717 (9,350) 28,982
$ 428 § 69,273 § (21,714) $ 711,962 $ 7,361 3,620 $ 180,838
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Cash and investments - beginning

Receipts:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Utility fees
Other receipts

Total receipts

Disbursements:
Personal services
Supplies
Other services and charges
Debt service - principal and interest
Capital outlay
Other disbursements

Total disbursements

Excess (deficiency) of receipts over
disbursements

Cash and investments - ending

LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
HEA 1001 State
Financial State Homestead Fines
CVET Institution Homestead Credit and Infraction
Settlement Agency Tax Credit Rebate Forfeitures Judgements
$ 836,289 $ 619 § -8 49,264 § 9,200 §$ 77,300 $ 1,023,015
525,411,465 - - 12,410 - - -
47,858,915 3,857,750 2,435,974 - - 401,689 -
- - - - - 285,169 1,027,357
459,450 - - - 3,670 127,242 681,387
573,729,830 3,857,750 2,435,974 12,410 3,670 814,100 1,708,744
- - - - - - 965,061
- - - - - - 24,012
- - - - - - 24,774
- - - - - 66,237 40,638
573,527,891 3,857,750 2,435,974 - - 410,682 893,848
573,527,891 3,857,750 2,435,974 - - 476,919 1,948,333
201,939 - - 12,410 3,670 337,181 (239,589)
$ 1,038,228 §$ 619 § -8 61674 § 12,870 § 414,481 § 783,426
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Cash and investments - beginning

Receipts:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Utility fees
Other receipts

Total receipts

Disbursements:
Personal services
Supplies
Other services and charges
Debt service - principal and interest
Capital outlay
Other disbursements

Total disbursements

Excess (deficiency) of receipts over
disbursements

Cash and investments - ending

LAKE COUNTY

COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
Sales Coroners Interstate Mortgage Sex and
Overweight Special Disclosure - Training & Compact - Recording Violent
Vehicle Death State Con't State Fees - Offender
Fines Benefit Share Education Share State Share Admin - State
$ 107,234 § 4540 § 52,377 § 8,290 438 § 4258 § 32,225
110,803 - - - - - -
113,580 - 106,355 - 7,013 47,015 18,918
61,253 51,361 - - - - -
- - 43,735 71,624 - - -
285,636 51,361 150,090 71,624 7,013 47,015 18,918
88,695 - 71,493 - - - 22,981
- - 2,944 - - - -
- - 3,815 1,603 - - -
- - 4,398 - - - 4,168
70,586 52,076 41,715 69,399 7,000 48,175 1,912
159,281 52,076 124,365 71,002 7,000 48,175 29,061
126,355 (715) 25,725 622 13 (1,160) (10,143)
$ 233,589 §$ 3,825 $ 78,102 § 8,912 451 § 3,098 § 22,082
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Cash and investments - beginning

Receipts:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Utility fees
Other receipts

Total receipts

Disbursements:
Personal services
Supplies
Other services and charges
Debt service - principal and interest
Capital outlay
Other disbursements

Total disbursements

Excess (deficiency) of receipts over
disbursements

Cash and investments - ending

LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
Child Education City/Town
Restraint Sales Plate Ordinance 93.563
Violations Inheritance Tax Fees Violations Prosecutor Rainy
Fines Tax Collections Agency Fines PCA Day
130 § 5,608,289 § 2871 § 21372 § 896,945 §$ 691,424 § 18,865
- - - 15,975 - -
- 7,931,120 - - 53,222 -
2,014 - - - 172,726 - -
- - 101,337 113 125,944 - -
2,014 7,931,120 101,337 16,088 298,670 53,222 -
- - - - 354,385 - -
- - - - 8,372 12,741 -
- - 97,538 - 572 59,679 -
- - - - 3,046 24,697 -
2,019 12,965,241 - 16,069 14,500 - -
2,019 12,965,241 97,538 16,069 380,875 97,117 -
(5) (5,034,121) 3,799 19 (82,205) (43,895) -
125§ 574,168 $ 6,670 $ 21,391 § 814,740 § 647,529 § 18,865
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Cash and investments - beginning

Receipts:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Utility fees
Other receipts

Total receipts

Disbursements:
Personal services
Supplies
Other services and charges
Debt service - principal and interest
Capital outlay
Other disbursements

Total disbursements

Excess (deficiency) of receipts over
disbursements

Cash and investments - ending

LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013
(Continued)

1387-Exempt

Juvenile Ordinance Congressional County Veteran Park County
Probation Violation School Innkeepers Services Revenue Bond
Administrative Deferral Principal Tax Funds Bond Redemption
$ 14,346 § 9559 § 35,887 $ (174,372) § 250 § (16,637) $ 1,059,611

- - - - 2,433,216 4,888,066

- - - - 182,570 405,391
32,040 - - - - -
- 4,592 - - - 1,453,375
32,040 4,592 - - 2,615,786 6,746,832
29,516 - - - - -
- - - - 2,265,319 5,214,608

- - 887 - - -
29,516 - 887 - 2,265,319 5,214,608
2,524 4,592 (887) - 350,467 1,632,224
$ 16,870 § 14,151 § 35,000 $ (174,372) § 250 § 333,830 $ 2,591,835
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Cash and investments - beginning

Receipts:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Utility fees
Other receipts

Total receipts

Disbursements:
Personal services
Supplies
Other services and charges
Debt service - principal and interest
Capital outlay
Other disbursements

Total disbursements

Excess (deficiency) of receipts over
disbursements

Cash and investments - ending

LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
Excess Non-reverting Lake
Exempt Park & Internet Self County
Debt Recreation Access Ins. Jail Construction Cumulative
Service Self Insurance Fee Fund Construction Fund Bridge
$ 1,091,908 $ 584,039 $ 121,859 § 2,313,486 $ 4,943,173 §$ 3,470,604 $ 6,616,138
2,203,403 - - - - - -
165,380 - - - - - 88,301
- 752,165 - 920,533 - - -
2,368,783 752,165 - 920,533 - - 88,301
- - - 7,081 - - -
- 112,118 - 2,065,991 83,800 - 53,085
3,227,950 - - - - - -
- - - - 1,922,985 9,046 1,543,312
- 950,000 - - - - -
3,227,950 1,062,118 - 2,073,072 2,006,785 9,046 1,596,397
(859,167) (309,953) - (1,152,539) (2,006,785) (9,046) (1,508,096)
$ 232,741 § 274,086 $ 121,859 § 1,160,947 $ 2,936,388 $ 3,461,558 § 5,108,042
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Cash and investments - beginning

Receipts:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Utility fees
Other receipts

Total receipts

Disbursements:
Personal services
Supplies
Other services and charges
Debt service - principal and interest
Capital outlay
Other disbursements

Total disbursements

Excess (deficiency) of receipts over
disbursements

Cash and investments - ending

LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
Co Hwy Park
Maint Dist Non-Sufficient Park & Auditor's
Garage Bond Check Recreation Tax Doctor's Division |
Bond 1982 Fund/LC Gift Incentive Merchants LADOS
$ 778,689 $ 377,474 $ 57,789 § 56,994 $ 358,109 §$ 1,037 304,004
- - - - - - 3,230
- - 6,900 - - - -
- 3,143,003 - 4,275 236,000 48 181,947
- 3,143,003 6,900 4,275 236,000 48 185,177
- - - - 234,244 - 127,549
- - - - - - 13,965
- - 264 3,157 - - 27,081
753,368 187,018 - - - - 8,457
753,368 187,018 264 3,157 234,244 - 177,052
(753,368) 2,955,985 6,636 1,118 1,756 48 8,125
$ 25321 § 3,333459 § 64,425 $ 58,112 § 359,865 $ 1,085 312,129
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LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013
(Continued)

Disproportional

Minority Non-Revert.
Ordinance Contact Zoning Collection Hwy. Domestic
Division Il Deferral Project Enforcement Expense Deposit. Relation
LADOS Program Grant Fund Reimbursement Gambl. Counseling B

Cash and investments - beginning $ 99,930 $ 84,623 §$ 2 3 1,000 $ 727,840 $ 396,486 $ 102,086
Receipts:

Taxes - - - - - - -

Licenses and permits - - - - - - -

Intergovernmental 3,230 - - - - 620,208 10,779

Charges for services - - - - - - -

Fines and forfeits - 463,866 - - - - 38,760

Utility fees - - - - - - -

Other receipts 191,314 - - - - - 10,600

Total receipts 194,544 463,866 - - - 620,208 60,139

Disbursements:

Personal services 176,852 - - - - - 37,570

Supplies 6,053 - - - - - 3,779

Other services and charges 23,407 443,431 - - - 393,314 1,415

Debt service - principal and interest - - - - - - -

Capital outlay 5,187 - - - - - 385

Other disbursements - - - - - - 100

Total disbursements 211,499 443,431 - - - 393,314 43,249

Excess (deficiency) of receipts over

disbursements (16,955) 20,435 - - - 226,894 16,890
Cash and investments - ending $ 82975 §$ 105,058 $ 2 3 1,000 $ 727,840 $ 623,380 $ 118,976
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LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
Lake
Non-Revert Cum County LC
Deling Commissioner's Coroner Helicopter Community Sheriff's
Coll Incentive Facility Improvement Development Marine
Fees Fund Fee Fund FMHA Anti-Bioterrorism Unit

Cash and investments - beginning $ 1,626 $ 294511 § 3,106 §$ 4332 § 45,238 $ 7341 $ 1,500
Receipts:

Taxes - - - - - - -

Licenses and permits - - - - - - -

Intergovernmental - - - - - - -

Charges for services 151,510 - - - - - 410

Fines and forfeits - - - - - - -

Utility fees - - - - - - -

Other receipts - 250,000 37,650 - - - -

Total receipts 151,510 250,000 37,650 - - - 410

Disbursements:

Personal services - 154,756 24,884 - - - -

Supplies - - - - - - -

Other services and charges 141,322 61,808 - - - - -

Debt service - principal and interest - - - - - - -

Capital outlay - - - - - - -

Other disbursements - - - - - - -

Total disbursements 141,322 216,564 24,884 - - - -

Excess (deficiency) of receipts over

disbursements 10,188 33,436 12,766 - - - 410
Cash and investments - ending $ 11,814 § 327,947 $ 15,872 § 4332 § 45,238 $ 7341 $ 1,910
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Cash and investments - beginning

Receipts:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Utility fees
Other receipts

Total receipts

Disbursements:
Personal services
Supplies
Other services and charges
Debt service - principal and interest
Capital outlay
Other disbursements

Total disbursements

Excess (deficiency) of receipts over
disbursements

Cash and investments - ending

LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
Lake

Sheriff's County Commissary Violence Child

Towing & Operating Reimbursement Payroll Intervention Treasurer's Support

Franchise Fund Fund Pass-Thru Program Incentive Incentive
$ 101,539 § 4,922,481 $ 6,445,944 $ (302,866) $ 4,115 § 337,255 $ 993,095
- - - - 53,088 - -
- - - - 20,661 - 434,159
252,800 - - - - - -
- - 38,573 619,210 - 240,000 194
252,800 - 38,573 619,210 73,749 240,000 434,353
437,457 1,822,481 1,124,818 209,250 46,062 142,978 209,116
- - - - 12,676 - 16,661
- 2,977,901 1,870,229 - 25,059 5,013 8,087
- - 458,376 - - 475 7,495
- - - 94,000 - - -
437,457 4,800,382 3,453,423 303,250 83,797 148,466 241,359
(184,657) (4,800,382) (3,414,850) 315,960 (10,048) 91,534 192,994
$ (83,118) $ 122,099 $ 3,031,094 § 13,094 § (5,933) § 428,789 § 1,186,089
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Cash and investments - beginning

Receipts:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Utility fees
Other receipts

Total receipts

Disbursements:
Personal services
Supplies
Other services and charges
Debt service - principal and interest
Capital outlay
Other disbursements

Total disbursements

Excess (deficiency) of receipts over
disbursements

Cash and investments - ending

CASH AND INVESTMENT BALANCES - REGULATORY BASIS

LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND

For the Year Ended December 31, 2013

(Continued)
HAVA
Title Check Children HAVA
1l Subdivision Deception Psych Fingerprint Sec 101
Voting Escrow Jury Collection Res Fee Voting
System Bonds Fees Fee Treatment Fund Sys Fund
$ 29,935 § 145415 $ 180,619 $ 82,928 § 1931 § 335 § 277,998
- - - 31,248 - - -
- - 56,517 - - 110 -
- 34,595 68,294 - - - -
- 34,595 124,811 31,248 - 110 -
- - 65,350 - - - -
- - 93,552 - - - -
- 70,856 - - 1,931 - -
- 70,856 158,902 - 1,931 - -
- (36,261) (34,091) 31,248 (1,931) 110 -
$ 29,935 § 109,154 $ 146,528 $ 114,176 $ - 8 445 $ 277,998
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Cash and investments - beginning

Receipts:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Utility fees
Other receipts

Total receipts

Disbursements:
Personal services
Supplies
Other services and charges
Debt service - principal and interest
Capital outlay
Other disbursements

Total disbursements

Excess (deficiency) of receipts over
disbursements

Cash and investments - ending

LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
VOCA
us. -Victims
Prosecutor's County Interpreter Research of Payroll
Elderly Welfare Services Consultants/Personal Crime Court HUD-NSP-3
Abuse Trusts Grant Property Act Judgement Grant
$ 31,946 $ 4,720 $ 149 § 3473 § 35787 § 42,353 § 5,809
- - 18,824 - 20,175 - -
174,015 - - - 41,621 - 130,610
6,000 - - - 8,500 - 360,795
180,015 - 18,824 - 70,296 - 491,405
167,448 - - - 17,616 - 17,577
2,979 - - - 495 - 11
1,479 - 7,530 - 32,625 - 28,098
4,272 - - - - - 308,515
6,000 - - - 47,238 - -
182,178 - 7,530 - 97,974 - 354,201
(2,163) - 11,294 - (27,678) - 137,204
$ 29,783 § 4,720 $ 11,443 § 3473 § 8,109 § 42,353 § 143,013
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Cash and investments - beginning

Receipts:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Utility fees
Other receipts

Total receipts

Disbursements:
Personal services
Supplies
Other services and charges
Debt service - principal and interest
Capital outlay
Other disbursements

Total disbursements

Excess (deficiency) of receipts over
disbursements

Cash and investments - ending

LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
Commissioner's Lake 93.563
Lake Sale County 93.563 Prosecutor
Dalecarlia Surplus JAIBG CASA County IV-D
Grant Property Block Program ARRA IV-D Incentive
Fund Deposit Grant Grant Grant Incentive - Post Oct "99
$ 344,590 $ 4477 § 113 § 490 $ 8,025 155,780 $ 92,810
260,080 - - - - 173,352 -
260,080 - - - - 173,352 -
- - - - - 166,569 41,163
- - - - - - 1,099
153,285 - - - - - 2,296
383,183 - - - - - -
42,626 - - - - - -
579,094 - - - - 166,569 44,558
(319,014) - - - - 6,783 (44,558)
$ 25576 § 4477 § 113 § 490 $ 8,025 162,563 $ 48,252
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Cash and investments - beginning

Receipts:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Utility fees
Other receipts

Total receipts

Disbursements:
Personal services
Supplies
Other services and charges
Debt service - principal and interest
Capital outlay
Other disbursements

Total disbursements

Excess (deficiency) of receipts over
disbursements

Cash and investments - ending

LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
LC LC
State Comm. Comm. LC
Drunk LC Dev. LC Dev. HUD - Economic

Driving Home Cities Dev. Remp NSP Rev.

Fees Program & Towns Rehabilitation 1.D.0.C. Grant Loan
17,140 § - $ -8 1,359 $ 360,950 11,881 § 1,860,059
12,598 699,579 924,725 241,311 - 76,179 -
- 50 - 100 - - -
- 91,215 - 13,233 80 465,652 1,180
12,598 790,844 924,725 254,644 80 541,831 1,180
12,176 - - - - 40,823 -
- - - - - 612 -
- 3,288 - 158 - 21,681 222
- 783,558 924,725 255,806 - 205,813 765,000
12,176 786,846 924,725 255,964 - 268,929 765,222
422 3,998 - (1,320) 80 272,902 (764,042)
17,562 $ 3,998 $ - $ 39 § 361,030 284,783 § 1,096,017
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LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
Family Sheriff's
C.D.B.G. Sheriff's Homeland Court Justice SIG COPS
Recapture Grants Security Initiative Assistance Grant Interoperability
Loans Fund Grant Grant Grant Fund Grant
Cash and investments - beginning $ 1,149,006 $ 24,368 $ 56,698 $ 52,571 § 12,888 §$ 15,269 $ 3,428
Receipts:
Taxes - - - - 143,832 - -
Licenses and permits - - - - - - -
Intergovernmental - 40,306 - 65 123,644 - -
Charges for services - - - - - - -
Fines and forfeits - - - - - - -
Utility fees - - - - - - -
Other receipts 567 - (38,277) - - 675 -
Total receipts 567 40,306 (38,277) 65 267,476 675 -
Disbursements:
Personal services - - - 11,777 40,173 - 561
Supplies - 1,285 - - 111 - -
Other services and charges - 7,803 - 2,085 165,597 - -
Debt service - principal and interest - - - - - - -
Capital outlay - - - - 60,177 - -
Other disbursements - - - - - - -
Total disbursements - 9,088 - 13,862 266,058 - 561
Excess (deficiency) of receipts over
disbursements 567 31,218 (38,277) (13,797) 1,418 675 (561)
Cash and investments - ending $ 1,149,573 § 55,586 $ 18,421 § 38,774 $ 14,306 $ 15,944 $ 2,867
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Cash and investments - beginning

Receipts:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Utility fees
Other receipts

Total receipts

Disbursements:
Personal services
Supplies
Other services and charges
Debt service - principal and interest
Capital outlay
Other disbursements

Total disbursements

Excess (deficiency) of receipts over
disbursements

Cash and investments - ending

CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND

(Continued)
Juv LC
Accountability Dev. Substance Payment Juvenile Parks -
Block Admin. Abuse Error ARRA/EECB Secured Outside
Grant Budge Testing (Refunds) Grant Detention Cash
$ 2,691 (24,695) $ - 391,805 $ 1,500 $ -8 18,163
18,970 - 20,000 - - 156,747 -
10,102 289,908 - - - - -
- 95,376 - 360,857 - - 106,927
29,072 385,284 20,000 360,857 - 156,747 106,927
17,218 334,232 - - - 16,614 -
3,297 4,412 2,888 - 1,500 70 -
- - - 11,061 - - -
11,248 - - 320,576 - - 105,017
31,763 338,644 2,888 331,637 1,500 16,684 105,017
(2,691) 46,640 17,112 29,220 (1,500) 140,063 1,910
$ - 21,945 § 17,112 421,025 § - 8 140,063 $ 20,073
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Cash and investments - beginning

Receipts:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Utility fees
Other receipts

Total receipts

Disbursements:
Personal services
Supplies
Other services and charges
Debt service - principal and interest
Capital outlay
Other disbursements

Total disbursements

Excess (deficiency) of receipts over
disbursements

Cash and investments - ending

LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
Community Employee
Economic Redevelopment Benefit Inmate Jail Inmate Unfunded
Development Commission Accruals Trust Commissary Medical Money

$ 490 § 3,719,603 § 1,930,059 $ 617,103 § 53,391 § 2,121 $ 16,400,562
56,742 35,764 63,882,244 1,788,509 1,073,807 314 14,796,209
56,742 35,764 63,882,244 1,788,509 1,073,807 314 14,796,209
53,393 466,266 67,797,521 1,723,303 1,112,071 2,434 16,400,562
53,393 466,266 67,797,521 1,723,303 1,112,071 2,434 16,400,562
3,349 (430,502) (3,915,277) 65,206 (38,264) (2,120) (1,604,353)
$ 3,839 § 3,289,101 $§  (1,985218) § 682,309 § 15,127 § 1 $§ 14,796,209
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LAKE COUNTY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2013

(Continued)
Hermit's
Lake
Animal Juvenile Debt Sewage
Control Sheriff Division Clerk Reserve Collections Totals

Cash and investments - beginning $ 1,025 § 793,822 $ - $§ 12035514 $ 40,500 $ 134,055 $ 151,271,766
Receipts:

Taxes - - - - - - 652,252,223

Licenses and permits - - - - - - 685,924

Intergovernmental - - - - - - 102,268,842

Charges for services - - - - - - 18,303,363

Fines and forfeits - - - - - - 8,767,076

Utility fees - - - - - 163,817 163,817

Other receipts 3,743 8,669,954 13,676 50,501,720 5,445 700 210,011,617

Total receipts 3,743 8,669,954 13,676 50,501,720 5,445 164,517 992,452,862

Disbursements:

Personal services - - - - - - 114,333,435

Supplies - - - - - - 6,394,824

Other services and charges - - - - - - 42,411,239

Debt service - principal and interest - - - - - - 22,892,940

Capital outlay - - - - - - 20,945,535

Other disbursements 4,043 8,476,856 13,676 50,468,336 - 170,002 808,818,607

Total disbursements 4,043 8,476,856 13,676 50,468,336 - 170,002 1,015,796,580

Excess (deficiency) of receipts over

disbursements (300) 193,098 - 33,384 5,445 (5,485) (23,343,718)
Cash and investments - ending $ 725 $ 986,920 $ - $§ 12,068,898 $ 45,945 § 128,570 $ 127,928,048
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LAKE COUNTY
SCHEDULE OF PAYABLES AND RECEIVABLES
December 31, 2013

Accounts Accounts
Government or Enterprise Payable Receivable
Hermit's Lake Sewer User Fee $ 31,569 $
Governmental activities 10,355,155
Totals $ 10,386,724 $
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LAKE COUNTY
SCHEDULE OF LEASES AND DEBT
December 31, 2013

Annual Lease Lease
Lease Beginning Ending
Lessor Purpose Payment Date Date
Governmental activities:
American Eurocopter Corporation / SunTrust Equipment Finance Purchased new Helicopter $ 203,724 7/15/2009 1/15/2016
PNC Equip Finance Highway Snow Plow Truck Lease 63,550 1/3/2013  1/3/2018
Lake County 2000 Building Corporation Capital Improvements 2,618,000 8/1/2013  2/1/2024
Total of annual lease payments $ 2,885,274
Principal and
Ending Interest Due
Description of Debt Principal Within One
Type Purpose Balance Year
Governmental activities:
General obligation bonds Energy Savings Phase Il $ 8,280,000 $ 1,487,250
General obligation bonds Energy Savings Phase | 8,190,000 2,577,375
General obligation bonds Lake County Highway Garage 2,295,000 674,140
General obligation bonds Parks #2 - Improvements & Acquisitions 23,300,000 1,013,588
General obligation bonds Parks #4 - Improvements & Acquisitions 2,935,000 1,263,131
General obligation bonds Highway Improvements 4,780,000 589,563
General obligation bonds Series 2012B - Lake County Jail Construction 5,000,000 835,563
General obligation bonds Series 2012C - Lake County Operating Fund 5,000,000 1,169,650
General obligation bonds Series 2012D-1 - Construction Fund 3,500,000 66,150
General obligation bonds Series 2012D-2 - Reimbursement Fund 6,500,000 2,128,527
General obligation bonds Park District Bonds Of 2013 3,000,000 674,908
Claims and judgments Judgment Funding General Obligation Bonds of 2012 7,355,000 1,386,423
Claims and judgments Judgment Funding General Obligation Bonds Series 2010 1,140,000 1,157,750
Total governmental activities 81,275,000 15,024,018
Hermit's Lake Sewer User Fee:
Notes and loans payable Improvements at Hermits Lake Sewage Treatment Plant 217,387 40,796
Totals $ 81,492,387 $ 15,064,814
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LAKE COUNTY
SCHEDULE OF CAPITAL ASSETS
December 31, 2013

Capital assets are reported at actual or estimated historical cost based on
appraisals or deflated current replacement cost. Contributed or donated
assets are reported at estimated fair value at the time received.

Ending
Balance
Governmental activities:

Land $ 26,776,137
Infrastructure 256,384,101
Buildings 142,944,836
Machinery, equipment, and vehicles 37,847,112
3,229,242

Construction in progress
Total governmental activities 467,181,428

Hermit's Lake Sewer User Fee:

Land 21,040
Improvements other than buildings 969,251
Total Hermit's Lake Sewer User Fee 990,291
Total capital assets $ 468,171,719
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SUPPLEMENTAL AUDIT OF

FEDERAL AWARDS
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STATE OF INDIANA

AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS
302 WEST WASHINGTON STREET
ROOM E418
INDIANAPOLIS, INDIANA 46204-2769

Telephone: (317) 232-2513
Fax: (317) 232-4711
Web Site: www.in.gov/sboa

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

TO: THE OFFICIALS OF LAKE COUNTY, INDIANA

Report on Compliance for Each Major Federal Program

We have audited Lake County's (County) compliance with the types of compliance requirements
described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that
could have a direct and material effect on each of its major federal programs for the year ended December
31, 2013. The County's major federal programs are identified in the Summary of Auditor's Results section of
the accompanying Schedule of Findings and Questioned Costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of the County's major federal pro-
grams based on our audit of the types of compliance requirements referred to above. We conducted our
audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform
the audit to obtain reasonable assurance about whether noncompliance with the types of compliance require-
ments referred to above that could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about the County's compliance with those requirements
and performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of the County's compliance.

Basis for Qualified Opinion on the JAG Program Cluster

As described in item 2013-009 in the accompanying Schedule of Findings and Questioned Costs, we
were unable to obtain sufficient documentation supporting the compliance of the County with its Jag Program
Cluster regarding Matching and Reporting, nor were we able to satisfy ourselves as to the County's
compliance with those requirements by other auditing procedures. Additionally, as described in item
2013-010 in the accompanying Schedule of Findings and Questioned Costs, the County did not comply with
requirements regarding Earmarking that are applicable to its JAG Program Cluster. Compliance with such
requirements is necessary, in our opinion, for the County to comply with requirements applicable to that pro-
gram.
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
(Continued)

Qualified Opinion on the JAG Program Cluster

In our opinion, except for the effects of such noncompliance, if any, as might have been determined
had we been able to examine sufficient evidence regarding the County's compliance and the noncompliance
described in the Basis for Qualified Opinion paragraph, the County complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect on the JAG
Program Cluster for the year ended December 31, 2013.

Unmodified Opinion on Each of the Other Major Federal Programs

In our opinion, the County complied, in all material respects, with the types of compliance require-
ments referred to above that could have a direct and material effect on each of its other major federal pro-
grams identified in the Summary of Auditor's Results section of the accompanying Schedule of Findings and
Questioned Costs for the year ended December 31, 2013.

Other Matters

The County's response to the noncompliance findings identified in our audit is described in the
accompanying Corrective Action Plan. The County's response was not subjected to the auditing procedures
applied in the audit of compliance and, accordingly, we express no opinion on the response.

Report on Internal Control Over Compliance

Management of the County is responsible for establishing and maintaining effective internal control
over compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the County's internal control over compliance with the types of require-
ments that could have a direct and material effect on each major federal program to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on compliance
for each major federal program and to test and report on internal control over compliance in accordance with
OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, we do not express an opinion on the effectiveness of the County's internal
control over compliance.

Our consideration of internal control over compliance was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over compliance that
might be material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that were not identified. However, as discussed below, we identified certain deficien-
cies in internal control over compliance that we consider to be material weaknesses and a significant defi-
ciency.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or com-
bination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis. We consider the deficiencies in internal control over compliance
described in the accompanying Schedule of Findings and Questioned Costs as items 2013-006, 2013-007,
and 2013-008 to be material weaknesses.
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
(Continued)

A significant deficiency in internal control over compliance is a deficiency, or combination of defi-
ciencies, in internal control over compliance with a type of compliance requirement of a federal program that
is less severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance. We consider the deficiencies in internal control over compliance
described in the accompanying Schedule of Findings and Questioned Costs as item 2013-011 to be a sig-
nificant deficiency.

The County's response to the internal control over compliance findings identified in our audit is
described in the accompanying Corrective Action Plan. The County's response was not subjected to the
auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on the
response.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of OMB
Circular A-133. Accordingly, this report is not suitable for any other purpose.

Paul D. Joyce, CPA
State Examiner

November 25, 2014
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND ACCOMPANYING NOTES

The Schedule of Expenditures of Federal Awards and accompanying notes presented were prepared
by management of the County. The schedule and notes are presented as intended by the County.
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LAKE COUNTY

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended December 31, 2013

Pass-Through

Federal Entity (or Other) Total
Federal Grantor Agency CFDA Identifying Federal Awards
Cluster Title/Program Title/Project Title Pass-Through Entity or Direct Grant Number Number Expended
Department of Agriculture
Child Nutrition Cluster
School Breakfast Program Indiana Department of Education 10.553
Juvenile Center Breakfast Program FY 2013 $ 35,713
National School Lunch Program Indiana Department of Education 10.555
Juvenile Center Lunch Program FY 2013 54,941
Total - Department of Agriculture 90,654
Department of Commerce
Coastal Zone Management Administration Awards Indiana Department of Natural Resources 11.419
Park Grant CZ222 4,199
Department of Housing and Urban Development
CDBG - Entitlement Grants Cluster
Community Development Block Grants/Entitlement Grants Direct Grant 14.218
CDBG B-11-UC-18-0016 829,497
CDBG B-12-UC-18-0016 593,777
Neighborhood Stabilization Program - NSP1 B-08-UN-18-0002 76,179
Neighborhood Stabilization Program - NSP 3 B-11-UN-18-0002 136,419
Total - CDBG - Entitlement Grants Cluster 1,635,872
CDBG - State-Administered CDBG Cluster
Community Development Block Grants/State's Program Indiana Office of Community and Rural Affairs 14.228
and Non-Entitlement Grants in Hawaii
Lake Dalecarlia Dam B-08-DI-18-0001 260,080
Total - CDBG - State-Administered CDBG Cluster 260,080
HOME Investment Partnerships Program Direct Grant 14.239
Lake County HOME Program M-10-UC-18-0207 345,272
M-11-UC-18-0207 237,410
M-12-UC-18-0207 99,505
M-13-UC-18-0207 17,393
Total - HOME Investment Partnerships Program 699,580
Total - Department of Housing and Urban Development 2,855,612
Department of Justice
JAG Program Cluster
Edward Byrne Memorial Justice Assistance Grant Program Direct Grant 16.738
Justice Assistance Grant 2010-DJ-BX-0810 101,512
Justice Assistance Grant 2011-DJ-BX-3472 55,606
Justice Assistance Grant 2012-DJ-BX-0979 93,456
Total - Edward Byrne Memorial Justice Assistance Grant Program - Direct Grants 250,574
Edward Byrne Memorial Justice Assistance Grant Program
Justice Assistance Grant Indiana Criminal Justice Institute 2010-DJ-BX-0254 61,165
Detention Enhancement Project 2011-DJ-BX-2622 99,228
Justice Assistance Grant 2011-DJ-BX-2622 19,398
Justice Assistance Grant 2012-DJ-BX-0765 98,425
Total - Edward Byrne Memorial Justice Assistance Grant Program -
Pass-Through Grants 278,216
Total - Edward Byrne Memorial Justice Assistance Grant Program 528,790
ARRA - Edward Byrne Memorial Justice Assistance Grant (JAG) Program/ 16.803
Grants to States and Territories
Justice Assistance Grant Direct Grant 2009-SB-B9-1671 13,192
Total - JAG Program Cluster 541,982
Juvenile Accountability Block Grants Indiana Criminal Justice Institute 16.523
Juvenile Accountability Block Grant 2010-JB-FX-0086 29,072

The accompanying notes are an integral part of the Schedule of Expenditures of Federal Awards.
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LAKE COUNTY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended December 31, 2013

(Continued)

Pass-Through

Federal Entity (or Other) Total
Federal Grantor Agency CFDA Identifying Federal Awards
Cluster Title/Program Title/Project Title Pass-Through Entity or Direct Grant Number Number Expended
Department of Justice (continued
Crime Victim Assistance Indiana Criminal Justice Institute 16.575
VOCA Grant 2011-VA-GX-0039 22,446
VOCA Grant 2012-VA-GX-0017 38,850
Total - Crime Victim Assistance 61,296
State Criminal Alien Assistance Program Direct Grant 16.606
SCAAP 2012-AP-BX-0363 25,306
Equitable Sharing Program Direct Grant 16.922
Equity Sharing IND450000 66,237
Total - Department of Justice 723,893
Department of Transportation
Highway Planning and Construction Cluster
Highway Planning and Construction Indiana Department of Transportation 20.205
Bridge 262 DES# 0090260 34,671
Bridge 255 DES# 0600751 17,662
Bridge 364 DES# 0600753 72,405
Oak Savannah Trail Enhancement DES#1005521 46,295
Bridge Inspection DES# 1005386 3,316
Advanced Clearing DES# 1173546 21,171
45th Ave - Phase I DES# 9980090 131,747
Total - Highway Planning and Construction Cluster 327,267
Highway Safety Cluster
Safety Belt Performance Grants Indiana Criminal Justice Institute 20.609
Operation Pullover OP-12-04-02-41 12,598
Total - Department of Transportation 339,865
Environmental Protection Agency
Great Lakes Program Indiana Department of Natural Resources 66.469 Cz122 47,817
Department of Health and Human Services
Project Grants and Cooperative Agreements for Tuberculosis Control Programs Indiana Department of Health 93.116
TB Control 5U52PS500520-28 10,205
Child Support Enforcement Indiana Department of Child Services 93.563
Title IV-D County Clerk 2013 70,733
Title IV-D Incentive County Clerk 2013 151,091
Title IV-D County Court 2013 174,191
Title IV-D Incentive County Court 2013 166,569
Title IV-D County Prosecutor 2013 1,638,121
Title IV-D Incentive County Prosecutor 2013 76,834
Title IV-D Indirect Costs 2013 910,155
Title IV-D - Post October 1999 County Prosecutor 2013 50,226
Total - Child Support Enforcement 3,237,920
ARRA - Child Support Enforcement Indiana Department of Child Services 93.563
Title IV-D Incentive 2013 9,964
Title IV-D County Clerk 2013 3,470
Total - ARRA - Child Support Enforcement 13,434
Voting Access for Individuals with Disabilities - Grants to States Indiana Secretary of State 93.617 FY 2013 56,039
Human Immunodeficiency Virus (HIV)/Acquired Immunodeficiency Indiana Department of Health
Virus Syndrome (AIDS) Surveillance
HIV/AIDS Surveillance 93.944  5U62PS001049-03 71,546
Total - Department of Health and Human Services 3,389,144
Department of Homeland Security
Emergency Management Performance Grants Indiana Department of Homeland Security 97.042 FY 2012 42,776
Total federal awards expended $ 7,233,880

The accompanying notes are an integral part of the Schedule of Expenditures of Federal Awards.
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Note 1.

Note 2.

LAKE COUNTY
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant activity
of the County and is presented in accordance with the cash and investment basis of accounting
used in the preparation of the financial statement. Accordingly, the amount of federal awards
expended is based on when the disbursement related to the award occurs except when the federal
award is received on a reimbursement basis. In these instances the federal awards are considered
expended when the reimbursement is received.

Subrecipients

Of the federal expenditures presented in the schedule, the County provided federal awards to
subrecipients as follows for the year ended December 31, 2013:

Federal
CFDA
Program Title Number 2013
Community Development Block Grants/Entitlement Grants 14218 § 37,500
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LAKE COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Section | - Summary of Auditor's Results
Financial Statement:

Type of auditor's report issued: Adverse as to GAAP;
Unmodified as to Regulatory Basis

Internal control over financial reporting:

Material weaknesses identified? yes
Significant deficiencies identified? none reported
Noncompliance material to financial statement noted? yes

Federal Awards:

Internal control over major programs:
Material weaknesses identified? yes
Significant deficiencies identified? yes

Type of auditor's report issued on compliance for

major programs: Unmodified for all programs
except JAG Program
Cluster which was qualified

Any audit findings disclosed that are required to be reported
in accordance with section 510(a) of OMB Circular A-133? yes

Identification of Major Programs:

CFDA
Number Name of Federal Program or Cluster

14.239 CDBG - Entitlement Grants Cluster
HOME Investment Partnerships Program
JAG Program Cluster

93.563 Child Support Enforcement

Dollar threshold used to distinguish between Type A and Type B programs: $300,000

Auditee qualified as low-risk auditee? no

Section Il - Financial Statement Findings

FINDING 2013-001 - INTERNAL CONTROLS AND COMPLIANCE
OVER FINANCIAL TRANSACTIONS AND REPORTING

We noted deficiencies in the internal control system of the County related to financial transactions and
reporting. Effective internal control over financial reporting involves the identification and analysis of the risks
of material misstatement to the County's audited financial statement and then determining how those iden-
tified risks should be managed. The County has not identified risks to the preparation of the financial state-
ment to prevent or detect material misstatements.
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LAKE COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

The County Auditor is responsible for preparing the Annual Financial Report (AFR) and electronically
submitting it to the Indiana State Board of Accounts. The financial information in the AFR is used to generate
the financial statement to be audited. The financial statement presented for audit contained the following
error:

1. Twenty funds that were accounted for in the County's ledgers were omitted from the financial
statement. The omitted funds understated the beginning cash and investment balance by
$1,155,493.

2. The beginning cash and investment balances did not agree to the prior audited ending cash
and investment balances for nine funds. The variances, totaling $887,004, were caused by
adjusting entries which affected the beginning cash and investment balances, the receipts,
and the disbursements in the County's ledgers.

3. Anirrevocable trust account's annual activity for a defeased debt instrument was erroneously
included in the County's financial statement. The activity of the trust account resulted in the
overstatement of the beginning cash and investment balance by $1,018,426.

4. The financial statement receipts were understated by $6,868,788. This was caused by
errors, omissions, and adjusting entries that changed the current year's receipts.

5. The financial statement disbursements were understated by $3,177,056. This was caused
by errors and omissions.

6. The financial statement ending cash and investment balance was understated by
$4,703,526. The understatement was caused by the numerous errors, omissions, and ad-
justments that occurred with the beginning cash and investment balances, the receipts, and
the disbursements addressed in the above items.

Audit adjustments were proposed, accepted by the County Auditor, and made to the financial state-
ment.

Governmental units should have internal controls in effect which provide reasonable assurance
regarding the reliability of financial information and records, effectiveness and efficiency of operations, proper
execution of management's objectives, and compliance with laws and regulations. Among other things, seg-
regation of duties, safeguarding controls over cash and all other assets, and all forms of information process-
ing are necessary for proper internal control.

Controls over the receipting, disbursing, recording, and accounting for the financial activities are
necessary to avoid substantial risk of invalid transactions, inaccurate records and financial statements and
incorrect decision making. (Accounting and Uniform Compliance Guidelines Manual for County Auditors of
Indiana, Chapter 14)

Indiana Code 5-11-1-4(a) states:

"The state examiner shall require from every municipality and every state or local governmental
unit, entity, or instrumentality financial reports covering the full period of each fiscal year. These
reports shall be prepared, verified, and filed with the state examiner not later than sixty (60) days
after the close of each fiscal year. The reports must be in the form and content prescribed by the
state examiner and filed electronically in the manner prescribed under IC 5-14-3.8-7."
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LAKE COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

FINDING 2013-002 - INTERNAL CONTROLS AND COMPLIANCE OVER
FINANCIAL TRANSACTIONS AND REPORTING - COUNTY CLERK

Internal controls over the receipting, disbursing, recording, and accounting for the financial activities
of the Clerk of the Circuit Court were insufficient. We noted several deficiencies in the internal control system
of the Clerk of the Circuit Court's Office related to financial transactions and reporting. We believe the follow-
ing deficiencies constitute material weaknesses:

1. Lack of Segregation of Duties: Control activities should be selected and developed at
various levels of the Clerk of the Circuit Court's Office to reduce risks to the achievement of
financial reporting objectives. The Clerk of the Circuit Court's Office has not separated in-
compatible activities related to receipts, disbursements, and cash and investment balances.
The failure to establish these controls could enable material misstatements or irregularities to
remain undetected.

The Clerk of the Circuit Court's Office has multiple offices and divisions. The divisions gen-
erally have a division manager, a bookkeeper, and clerks. The various clerks issue receipts
for amounts received, and remit the receipts issued and related collections to the book-
keepers, who also issue receipts for collections from the public. The bookkeepers make
adjustments for receipt errors, close and record the daily transactions, issue checks, prepare
the bank deposit and reconcile the bank accounts. In some divisions, the bookkeeper also
takes the deposit to the bank.

2. Preparing Financial Statement: Effective internal control over financial reporting involves the
identification and analysis of the risks of material misstatement to the County's audited
financial statement and then determining how those identified risks should be managed.

The Clerk of the Circuit Court does not have adequate internal controls over financial report-
ing to facilitate the preparation of accurate and complete financial reports to be included in
the County's Annual Financial Report (AFR) and annual financial statement. The Clerk fund
included in the financial statement includes all receipts and disbursements of the Clerk of the
Circuit Court's Office, cash balances due to other governmental entities, and items held in
trust for others.

The financial information provided by the Clerk of the Circuit Court to be included in the
County's 2013 financial statement contained numerous errors and omissions. The Clerk of
the Circuit Court has offices in multiple locations (Crown Point, East Chicago, Gary, and
Hammond) and divisions (Civil, Small Claims, Criminal, and Traffic) within these locations.
These offices and divisions were responsible for reporting their individual cash and invest-
ment balances as of December 31, 2013, as well as their receipts and disbursements for
2013 to the Financial Manager at the Crown Point Office. The individual offices' and
divisions' reports are combined by the Financial Manager and reported in total to the County
Auditor for inclusion in the financial statement. The total cash and investments reported on
the 2013 financial statement was $14,171,981; the audited cash and investments balance as
of December 31, 2013, was $12,068,897. The following presents the differences between
reported and audited financial activity:

-61-



LAKE COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

(Continued)
01-01-13 12-31-13
Beginning Ending
Balance Receipts Disbursements Balance

Financial Activity Reported  $ 12,064,993 $47,646,286 $ 45,539,298 $ 14,171,981
Audited Financial Activity 12,035,514 50,501,720 50,468,336 12,068,898

Variances $ 29,479 $(2,855434) $ (4,929,038) $ 2,103,083

Identified errors that contributed to the differences included the reporting of depository balances
instead of reconciled record balances, reporting trust activity only and omitting fee activity, and not properly
recording a disbursement due to a bank error. The audit adjustments were included in the variances noted in
Finding 2013-001 above and the County Auditor approved the proposed adjustments to the financial state-
ment.

The lack of adequate controls over the Clerk of the Circuit Court's financial report before it was filed
with the County Auditor was evidenced above. Adequate internal control over financial reporting requires that
employees understand the importance of complete and accurate financial reporting and that they have the
requisite knowledge and skills to prepare them. In addition, adequate internal control requires sufficient
supervision and oversight by management and the governing bodies to ensure complete and accurate finan-
cial reporting.

Political subdivisions are required to comply with all grant agreements, rules, regulations, bulletins,
directives, letters, letter rulings, and filing requirements concerning reports and other procedural matters of
federal and state agencies, including opinions of the Attorney General of the State of Indiana, and court deci-
sions. Governmental units should file accurate reports required by federal and state agencies. Noncom-
pliance may require corrective action. (Accounting and Uniform Compliance Guidelines Manual for Clerks of
the Circuit Courts of Indiana, Chapter 13)

Governmental units should have internal controls in effect which provide reasonable assurance
regarding the reliability of financial information and records, effectiveness and efficiency of operations, proper
execution of management's objectives, and compliance with laws and regulations. Among other things, seg-
regation of duties, safeguarding controls over cash and all other assets, and all forms of information process-
ing are necessary for proper internal control.

Controls over the receipting, disbursing, recording, and accounting for the financial activities are nec-
essary to avoid substantial risk of invalid transactions, inaccurate records and financial statements and incor-
rect decision making. (Accounting and Uniform Compliance Guidelines Manual for Clerks of the Circuit
Courts of Indiana, Chapter 13)

FINDING 2013-003 - INTERNAL CONTROLS AND COMPLIANCE
OVER FINANCIAL REPORTING - SHERIFF

We noted several deficiencies in the internal control system of the Sheriff Department related to
financial transactions and reporting. We believe the following deficiencies constitute material weaknesses:
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LAKE COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

1. Lack of Segregation of Duties: Control activities should be selected and developed at
various levels within the Sheriff's Department to reduce risks to the achievement of financial
reporting objectives. The Sheriff Department had not separated incompatible activities
related to receipts and disbursements. The failure to establish these controls could enable
material misstatements or irregularities to remain undetected.

The Sheriff Department has multiple offices and divisions. Those divisions with a lack of
segregation of duties included Civil, Inmate Trust, Commissary, and the Lake County Drug
Task Force. In the Civil, Inmate Trust, and Lake County Drug Task Force divisions, one
employee was responsible for receipting and disbursing funds, reconciling the monthly bank
statements to the respective ledgers, and posting transactions to the ledgers. For the
Commissary division, one employee was responsible for disbursing funds, reconciling to the
bank, and posting transactions to the ledger.

2. Receipt Issuance: Receipts were not issued for collections made by the Commissary
division. Commissary collections were from three main sources: purchases made from
Inmate Trust, commission from telephone calls, and commission from video conferences.

Receipts shall be issued and recorded at the time of the transaction; for example, when cash or a
check is received, a receipt is to be immediately prepared and given to the person making payment.
(Accounting and Uniform Compliance Guidelines Manual for Counties of Indiana, Chapter 1)

Governmental units should have internal controls in effect which provide reasonable assurance
regarding the reliability of financial information and records, effectiveness and efficiency of operations, proper
execution of management's objectives, and compliance with laws and regulations. Among other things, seg-
regation of duties, safeguarding controls over cash and all other assets, and all forms of information process-
ing are necessary for proper internal control.

Controls over the receipting, disbursing, recording, and accounting for the financial activities are nec-
essary to avoid substantial risk of invalid transactions, inaccurate records and financial statements and incor-
rect decision making. (Accounting and Uniform Compliance Guidelines Manual for Counties of Indiana,
Chapter 1)

FINDING 2013-004 - INTERNAL CONTROLS AND COMPLIANCE OVER
THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

The County did not have a proper system of internal control in place to prevent, or detect and correct,
errors on the Schedule of Expenditures of Federal Awards (SEFA). The County should have proper controls
in place for the preparation of the SEFA to ensure accurate reporting of federal awards. Without a proper
system of internal control in place that operates effectively, material misstatements of the SEFA could remain
undetected.

Various departments are responsible for applying for grants, seeking board approval for the grants,
and overseeing the implementation of the grant and the related grant activity. The County Auditor's Office
(finance department) is responsible for preparing the SEFA based upon the grant information obtained from
the financial accounting records and other information provided by each department. The financial account-
ing records maintained by the departments should reconcile with the County's detailed financial records.
When the departments' reports were compared to the County's financial records, differences were noted. The
County has contracted with a grant supervisor to review the departments' information for completeness and
accuracy and to compile the SEFA. The internal controls established were not effective in detecting and
correcting errors.
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We noted the following material errors:

1. The SEFA did not include $204,143 of expenditures for seven different grants or projects.
2. Expenditures were underreported by $1,687,253 for fourteen projects of various grants.
3. Expenditures were overreported by $1,523,533 for eleven projects of various grants.

The combination of the financial errors resulted in the expenditures on the SEFA being understated
by $367,863.

Audit adjustments were proposed, accepted by the County, and made to the SEFA presented in this
report.

Governmental units should have internal controls in effect which provide reasonable assurance
regarding the reliability of financial information and records, effectiveness and efficiency of operations, proper
execution of management's objectives, and compliance with laws and regulations. Among other things, seg-
regation of duties, safeguarding controls over cash and all other assets, and all forms of information process-
ing are necessary for proper internal control.

Controls over the receipting, disbursing, recording, and accounting for the financial activities are nec-
essary to avoid substantial risk of invalid transactions, inaccurate records and financial statements and incor-
rect decision making. (Accounting and Uniform Compliance Guidelines Manual for Counties of Indiana,
Chapter 1)

OMB Circular A-133, Subpart C, section .300 states in part: "The auditee shall: . . (d) Prepare
appropriate financial statements, including the schedule of expenditures of Federal Awards in accordance
with section .310."

OMB Circular A-133, Subpart C, section .310(b) states in part:

"Schedule of expenditures of Federal awards. The auditee shall also prepare a schedule of
expenditures of Federal awards for the period covered by the auditee's financial statements.
While not required, the auditee may choose to provide information requested by Federal award-
ing agencies and pass-through entities to make the schedule easier to use. For example, when
a Federal program has multiple years, the auditee may list the amount of Federal awards ex-
pended for each award year separately. At a minimum, the schedule shall:

(1) Listindividual Federal programs by Federal agency. For Federal programs included
in a cluster of programs, list individual Federal programs within a cluster of pro-
grams. For R&D, total Federal awards expended shall be shown either by individual
award or by Federal agency and major subdivision within the Federal agency. For
example, the National Institutes of Health is a major subdivision in the Department
of Health and Human Services.

(2) For Federal awards received as a sub-recipient, the name of the pass-through entity
and identifying number assigned by the pass-through entity shall be included.

(3) Provide the total Federal awards expended for each individual Federal program and

the CFDA number or other identifying number when the CFDA information is not
available."
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FINDING 2013-005 - INTERNAL CONTROLS AND COMPLIANCE OVER TREASURER'S DAILY
BALANCE OF CASH AND DEPOSITORIES AND THE AUDITOR'S FUND LEDGER

The County Treasurer's Office is responsible for maintaining the Treasurer's Daily Balance of Cash
and Depositories (Cash Book). The Cash Book reflects the daily receipts and disbursements, the total
amount of cash and investments, and a proof of the financial condition of the office at the close of each day.

As part of the monthly reconciling process, the County Auditor's Office compares the County Auditor's
funds ledger balance to the County Treasurer's calculated Funds Ledger line per the Cash Book. As of
December 31, 2013, the County Auditor's Office reconcilement and the funds ledger balances agreed.
However, a reconciling item totaling $481,694.42 did not have the proper supporting documentation to
substantiate the amount. Based on further review of the County Treasurer's Cash Book entries, it was
determined that the County Treasurer's Office recorded a negative quietus (receipt) in the County Treasurer's
"Funds Ledger" line. A corresponding entry was not posted to the County Auditor's funds ledger to reflect the
County Treasurer's Cash Book entry. The County Treasurer's Cash Book "Funds Ledger - Cash" line item
should not be adjusted without the proper supporting documentation from the County Auditor's Office that a
corresponding entry was recorded to the County Auditor's funds ledger.

In addition, cash short or cash long entries are recorded in the Cash Book which indicates a differ-
ence between the ending balance of the taxes, other sources, funds, and investments when compared to the
ending depository balances. Various cash short and cash long entry explanations during the year included
voided transactions, payment by credit card, electronic check timing differences, and bank errors.

The cumulative cash short and cash long at December 31, 2010, 2011, 2012, and 2013, is noted as
follows:

December 31, December 31, December 31, December 31,

Description 2010 2011 2012 2013
Cash Short $ 64,015.79 $ 609,747.45 $ 538,136.20 $ 48,472.24
Cash Long 269,328.50 147,075.89 150,436.29 154,459.90
Unsubstantiated Adjustment - - - 481,694.42
Net (Short)/Long $ 205,312.71 $(462,671.56) $(387,699.91) $(375,706.76)

The cumulative cash short noted above, while large, is not material to the financial statement at
December 31, 2013. However, failure to establish controls to identify and find resolution to these items could
cause a material misstatement of the financial statement in the future. As of the June 30, 2014, the recon-
ciling item totaling $481,694.42 between the County Auditor's and County Treasurer's Office had not been
resolved.

Governmental units should have internal controls in effect which provide reasonable assurance
regarding the reliability of financial information and records, effectiveness and efficiency of operations, proper
execution of management's objectives, and compliance with laws and regulations. Among other things, seg-
regation of duties, safeguarding controls over cash and all other assets, and all forms of information process-
ing are necessary for proper internal control.
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Controls over the receipting, disbursing, recording, and accounting for the financial activities are
necessary to avoid substantial risk of invalid transactions, inaccurate records and financial statements and
incorrect decision making. (Accounting and Uniform Compliance Guidelines Manual for County Treasurers of
Indiana, Chapter 10)

It is important that the amounts distributed at each semiannual settlement agree with the amounts
shown in the treasurer's daily balance of cash and depositories, since a settlement and distribution in excess
of the amounts entered in this record will result in "cash short" on the day the settlement is made. Con-
versely, if the settlement and distribution is made for less than the amount shown in this record, it will resultin
"cash long" for that day. Therefore, every effort should be made before settlement and distribution to see that
the amounts distributed for each taxing district agree with the amounts entered in the register of taxes
collected and in the treasurer's daily balance of cash and depositories. (Accounting and Uniform Compliance
Guidelines Manual for County Treasurers of Indiana, Chapter 4)

Section Il - Federal Award Findings and Questioned Costs
FINDING 2013-006 - INTERNAL CONTROLS - CDBG ENTITLEMENT GRANTS CLUSTER

Federal Agency: Department of Housing and Urban Development

Federal Program: Community Development Block Grants/Entitlement Grants

CFDA Number: 14.218

Federal Award Numbers: B-11-UC-18-0016, B-12-UC-18-0016, B-08-UN-18-0002, B-11-UN-18-0002

Management of the County has not established an effective internal control system, which would
include segregation of duties, related to the grant agreement and the Reporting compliance requirements that
have a direct and material effect on the program. The failure to establish an effective internal control system
places the County at risk of noncompliance with the grant agreement and the compliance requirements. A
lack of segregation of duties within an internal control system could also allow noncompliance with com-
pliance requirements and allow the misuse and mismanagement of federal funds and assets by not having
proper oversight, reviews, and approvals over the activities of the grant.

The County has not designed or implemented adequate policies or procedures to ensure that
required quarterly reports were accurately prepared and submitted. The reports contained no evidence that
they had been reviewed by anyone other than the person preparing the report. Segregation of duties, such
as an oversight or approval process, has not been established.

An internal control system, including segregation of duties, should be designed and operate effec-
tively to provide reasonable assurance that material noncompliance with the grant agreement, or a type of
compliance requirement of a federal program will be prevented, or detected and corrected, on a timely basis.
In order to have an effective internal control system, it is important to have proper segregation of duties. This
is accomplished by making sure proper oversight, reviews, and approvals take place and to have a separation
of functions over certain activities related to the program. The fundamental premise of segregation of duties
is that an individual or small group of individuals should not be in a position to initiate, approve, undertake,
and review the same activity.

OMB Circular A-133, Subpart C, section .300 states in part:
"The auditee shall: . . . (b) Maintain internal control over Federal programs that provides
reasonable assurance that the auditee is managing Federal awards in compliance with laws,

regulations, and the provisions of contracts or grant agreements that could have a material effect
on each of its Federal programs."
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The failure to establish internal controls could enable material noncompliance to go undetected.
Noncompliance with the grant agreement or the reporting compliance requirements that have a direct and
material effect on the program could result in the loss of federal funds to the County.

We recommended that the County's management establish controls, including segregation of duties,
related to the grant agreement and the compliance requirements noted above that have a direct and material
effect on the program.

FINDING 2013-007 - INTERNAL CONTROLS - HOME INVESTMENT PARTNERSHIPS PROGRAM

Federal Agency: Department of Housing and Urban Development

Federal Program: HOME Investment Partnerships Program

CFDA Number: 14.239

Federal Award Numbers: M-10-UC-18-0207, M-11-UC-18-0207, M-12-UC-18-0207, M-13-UC-18-0207

The County has not established an effective internal control system, which would include segregation
of duties, related to the grant agreement and the Special Tests and Provisions for Housing Quality Standards
compliance requirements that have a direct and material effect on the program. The failure to establish an
effective internal control system places the County at risk of noncompliance with the grant agreement and the
compliance requirements. A lack of segregation of duties within an internal control system could also allow
noncompliance with compliance requirements and allow the misuse and mismanagement of federal funds and
assets by not having proper oversight, reviews, and approvals over the activities of the program.

The frequency of Housing Quality Standards inspections depends on the number of Home-Assisted
units in a project. The Department of Community Development did not have proper controls in place to en-
sure that the required inspections were completed.

An internal control system, including segregation of duties, should be designed and operate effec-
tively to provide reasonable assurance that material noncompliance with the grant agreement, or a type of
compliance requirement of a federal program will be prevented, or detected and corrected, on a timely basis.
In order to have an effective internal control system, it is important to have proper segregation of duties. This
is accomplished by making sure proper oversight, reviews, and approvals take place and to have a separation
of functions over certain activities related to the program. The fundamental premise of segregation of duties
is that an individual or small group of individuals should not be in a position to initiate, approve, undertake,
and review the same activity.

OMB Circular A-133, Subpart C, section .300 states in part:

"The auditee shall: . . . (b) Maintain internal control over Federal programs that provides
reasonable assurance that the auditee is managing Federal awards in compliance with laws,
regulations, and the provisions of contracts or grant agreements that could have a material effect
on each of its Federal programs."

The failure to establish internal controls could enable material noncompliance to go undetected.
Noncompliance with the grant agreement or the compliance requirements that have a direct and material
effect on the program could result in the loss of federal funds to the County.

We recommended that the County's management establish controls related to the grant agreement
and the compliance requirements noted above that have a direct and material effect on the program.
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FINDING 2013-008 - INTERNAL CONTROLS - EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE
GRANT PROGRAM, ARRA - EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT (JAG)
PROGRAM/GRANTS TO STATES AND TERRITORIES

Federal Agency: Department of Justice
Federal Programs: Edward Byrne Memorial Justice Assistance Grant Program,
ARRA - Edward Byrne Memorial Justice Assistance Grant (JAG) Program/
Grants to States and Territories
CFDA Numbers: 16.738, 16.803
Federal Award Numbers: Justice Assistance Grants 2010-DJ-BX-0810, 2011-DJ-BX-3472,
2012-DJ-BX-0979, 2010-DJ-BX-0254, 2011-DJ-BX-2622, 2012-DJ-BX-0765,
2009-SB-B9-1671 and Detention Enhancement Project 2011-DJ-BX-2622
Pass-Through Entity: Indiana Criminal Justice Institute (for grants 2010-DJ-BX-0254, 2011-DJ-BX-2622,
and 2012-DJ-BX-0765)

Management of the County has not established an effective internal control system, which would
include segregation of duties, related to the grant agreement and all of the compliance requirements that have
a direct and material effect on the programs that are administered by the law enforcement department of the
County. The Lake County Drug Task Force (LCDTF) lacks internal controls over the compliance
requirements for Activities Allowed, Allowable Costs, Cash Management, Matching, Earmarking, Period of
Availability, and Reporting. The Community Corrections Department lacks internal controls over the
Reporting and Matching compliance requirements.

The following applies to the Lake County Drug Task Force (LCDTF):

1. Activities Allowed, Allowable Costs, Period of Availability - The Purchase Orders (PO) and
Accounts Payable Vouchers (APV) prepared in the latter half of 2013 were prepared by the
Bookkeeper. The POs and APVs were also approved by the same Bookkeeper in the name
of the Grant Administrator instead of approved by the Grant Administrator. Thus, the sub-
mitted APVs were prepared by one individual without a system of oversight or review prior to
submission for payment. Previously, the Grant Administrator had signed the PO to authorize
the purchase and the APV to authorize the payment.

2. Cash Management - The supporting spreadsheet and drawdown requests of grant funds
were prepared by the Grant Administrator without a system of oversight or review prior to
submission.

3. Earmarking and Reporting - Required reports were prepared and submitted by the Grant
Administrator (financial reports and quarterly progress reports). These reports were pre-
pared from spreadsheets prepared by the Grant Administrator. The reports were not based
upon the County's financial accounting system. In response to the prior audit finding, the
County Sheriff's Office assigned an individual to review the reports. The individual signed
copies of several 3rd quarter report drafts to indicate review, but not 4th quarter reports. The
Grant Administrator indicated that the review process conducted was verbal.

4. Matching - The grant funding received from the Indiana Criminal Justice Institute requires

matching funds. The LCDTF has not designed or implemented adequate policies and proce-
dures to ensure that Matching requirements have been met.
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The following applies to the Community Corrections Department:

1. Reporting - The Community Corrections Department has not designed or implemented
adequate policies and procedures to ensure that all required reports are accurately prepared
and submitted. Evidence of an oversight, review, or approval process was not provided.

2. Matching - The grant funding received from the Indiana Criminal Justice Institute requires
matching funds. The Community Corrections Department has not designed or implemented
adequate policies and procedures to ensure that Matching requirements have been met.

An internal control system, including segregation of duties, should be designed and operate effec-
tively to provide reasonable assurance that material noncompliance with the grant agreement, or a type of
compliance requirement of a federal program will be prevented, or detected and corrected, on a timely basis.
In order to have an effective internal control system, it is important to have proper segregation of duties. This
is accomplished by making sure proper oversight, reviews, and approvals take place and to have a separation
of functions over certain activities related to the program. The fundamental premise of segregation of duties
is that an individual or small group of individuals should not be in a position to initiate, approve, undertake,
and review the same activity.

OMB Circular A-133, Subpart C, section .300 states in part:

"The auditee shall: . . . (b) Maintain internal control over Federal programs that provides
reasonable assurance that the auditee is managing Federal awards in compliance with laws,
regulations, and the provisions of contracts or grant agreements that could have a material effect
on each of its Federal programs."

The failure to establish internal controls could enable material noncompliance to go undetected. Non-
compliance with the grant agreement or the compliance requirements that have a direct and material effect on
the program could result in the loss of federal funds to the County.

We recommended that the County's management establish controls, including segregation of duties,
related to the grant agreement and all compliance requirements that have a direct and material effect on the
program.

FINDING 2013-009 - MATCHING AND REPORTING - EDWARD BYRNE
MEMORIAL JUSTICE ASSISTANCE GRANT PROGRAM

Federal Agency: Department of Justice

Federal Program: Edward Byrne Memorial Justice Assistance Grant Program
CFDA Number: 16.738

Federal Award Numbers: 2011-DJ-BX-2622, 2012-DJ-BX-0765
Pass-Through Entity: Indiana Criminal Justice Institute

The pass-through grant awarded by the Indiana Criminal Justice Institute (ICJI) required matching
funds. Per the Grant Award letter for 2012-DJ-BX-0765, the matching funds required for the 2013 grant
period was $110,000. Per grant amendment 1 submitted by the Lake County Drug Task Force, the match
consisted of 2.4 Task Force Officers totaling $100,436 and communications for $9,564. For the
2011-DJ-BX-2622 grant administered by the Lake County Community Corrections Programs, the grant
required a match of $66,667.
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Review of the four quarterly "Subgrantee Cumulative Fiscal Report" submitted to ICJI for 2013 noted
the match was reported as a cash match. The amounts reported each quarter for the grant period totaled
exactly $27,500 and $16,666, respectively. The amount reported each quarter as the match is one-fourth of
the total required match.

The grant records (binders and spreadsheets) did not contain documentation to support the match
reported. Inquiry of the Grant Administrator indicated that the office match consisted of some officers working
for the task force paid for by a participating city, and disbursements from a forfeiture fund. Records tracking
and supporting the amounts reported, however, were not maintained. Due to the lack of records, we were
unable to determine the accuracy of the amounts reported or if the match requirement was met.

28 CFR 66.24(b)(6) Matching or cost sharing states:

"Records. Costs and third party in-kind contributions counting towards satisfying a cost sharing
or matching requirement must be verifiable from the records of grantees and subgrantee or cost-
type contractors. These records must show how the value placed on third party in-kind
contributions was derived. To the extent feasible, volunteer services will be supported by the
same methods that the organization uses to support the allocability of regular personnel costs."

The Indiana Criminal Justice Institute's Drug & Crime Control Division - Subgrantee Policy and
Procedure Manual, Chapter 6: Matching states in part:

"A. In-Kind Match (Cost Sharing) . . . In kind match, or cost sharing, does not require a cash
outlay by the recipient agency, yet it must represent real dollars . . .

B. Cash Match (hard match) includes real dollars that are contributed toward the project or
program . . .

D. Records of Match Subgrantee must maintain records which clearly show the source, the
amount, and the timing of all matching contributions."

28 CFR 66.20 states in part:

"(b) The financial management systems of other grantees and subgrantees must meet the
following standards:

(1) Financial reporting. Accurate, current, and complete disclosure of the financial results
of financially assisted activities must be made in accordance with the financial report-
ing requirements of the grant or subgrant.

(2) Accounting records. Grantees and subgrantees must maintain records which ade-
quately identify the source and application of funds provided for financially- assisted
activities. These records must contain information pertaining to grant or subgrant
awards and authorizations, obligations, unobligated balances, assets, liabilities, out-
lays or expenditures, and income."

Failure to maintain records that track the matching funds hinders the County's ability to adequately
monitor and report matching. Noncompliance with the grant agreement or the matching and reporting com-
pliance requirements could result in the loss of federal funds to the County.

We recommended that officials adequately identify, track, and report matching funds.
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FINDING 2013-010 - EARMARKING - EDWARD BYRNE
MEMORIAL JUSTICE ASSISTANCE GRANT PROGRAM

Federal Agency: Department of Justice

Federal Program: Edward Byrne Memorial Justice Assistance Grant Program
CFDA Number: 16.738

Federal Award Number: 2012-DJ-BX-0765

Pass-Through Entity: Indiana Criminal Justice Institute

The Lake County Drug Task Force receives various Edward Byrne Memorial Justice Assistance
Grants (JAG), both direct grants from the Department of Justice and pass through grants from the Indiana
Criminal Justice Institute (ICJI). The budget amounts for these grants awards are approved by the grantor
agencies.

The grant received from ICJl budget included amounts for salary and benefits for a Grant
Administrator and Data Entry/Bookkeeping Clerk, and office supplies. The total grant award, including local
match, was $220,000. The County could only earmark a maximum of 10 percent or $22,000 for admin-
istrative costs.

The total budget for administrative costs was $63,126. Based upon grant reports and grant spread-
sheets maintained by the Grant Administrator, the County disbursed $63,126 for administrative costs. The
amount budgeted and disbursed exceeded the maximum allowed by $41,126. The $41,126 excess disbursed
for administrative cost over the allowable amount is considered questioned costs.

Amounts were reported as disbursed in 2013 from three other JAG grants received from the
Department of Justice for administration costs which were below 10 percent of the grant award. When the
grants were combined, the maximum amount was still exceeded due to the administrative amount disbursed
from the grant received from ICJI.

The grant reimbursements received from ICJI are based upon the quarterly "Subgrantee Cumulative
Fiscal Report." These reports contain a "personnel expenditure details" section which details the amounts
expended for these two positions. Review of the grant agreement, and the ICJI Drug & Crime Control
Division Subgrantee Policy and Procedure Manual noted that earmarking was not addressed.

42 USC 3751 states in part: "(e) Administrative costs. Not more than 10 percent of a grant made
under this part may be used for costs incurred to administer such grant."

Noncompliance with the earmarking compliance requirements could result in the loss of federal funds
to the County.

We recommended that officials comply with all grant requirements applicable to the Earmarking
requirements.
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FINDING 2013-011 - INTERNAL CONTROLS - CHILD SUPPORT ENFORCEMENT

Federal Agency: Department of Health and Human Services
Federal Program: Child Support Enforcement

CFDA Number: 93.563

Federal Award Number: Indirect Costs 2013

Pass-Through Entity: Indiana Department of Child Services

Management has not established an effective internal control system to ensure the reliability and
accuracy of data used in determining the indirect cost allocation plan and indirect cost rate that are used to
charge indirect costs to the program.

The County hired an outside consultant to prepare their indirect cost allocation plan. This consultant
requests financial and other pertinent information from the County to complete the cost allocation plan. This
plan determines the amount of indirect costs that the County is eligible to receive.

The consultant also submits the plan to the Indiana Department of Child Services for the reimburse-
ment of the indirect costs for the County. Documentation of evidence that the County reviewed the indirect
cost allocation plan report information prepared by the consultant was not provided.

The failure to establish an effective internal control system places the County at risk of noncom-
pliance with the grant agreement and the compliance requirements related to the grant. Alack of an internal
control system could also allow the misuse and mismanagement of federal funds and assets by not having
proper oversight and reviews.

An internal control system should be designed and operate effectively to provide reasonable assur-
ance that material noncompliance with the grant agreement, or a type of compliance requirement of a federal
program will be prevented, or detected and corrected, on a timely basis.

OMB Circular A-133, Subpart C, section .300 states in part:

"The auditee shall: . . . (b) Maintain internal control over Federal programs that provides
reasonable assurance that the auditee is managing Federal awards in compliance with laws,
regulations, and the provisions of contracts or grant agreements that could have a material effect
on each of its Federal programs."

The failure to establish internal controls could enable noncompliance to go undetected. Noncom-
pliance with the grant agreement or the compliance requirements could result in the loss of federal funds to
the County.

We recommended that the County establish internal controls to ensure the reliability and accuracy of
the data used in determining the amount of indirect costs that the County receives.
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AUDITEE PREPARED DOCUMENTS

The subsequent documents were provided by management of the County. The documents are pre-
sented as intended by the County.
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PEGGY HOLINGA KATONA
AUDITOR

CHpditor Lake %t%w@@//

LAKE COUNTY GOVERNMENT CENTER
22683 NORTH MAIN STREET
CROWN POINT, INDIANA 46307

® 1049-M

Section 111
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING NO. 2012-4 INTERNAL CONTROLS OVER COMPLIANCE
REQUIREMENTS THAT HAVE A DIRECT AND MATERIAL EFFECT ON CHILD
SUPPORT ENFORCEMENT

Original Audit Report Number: B42923

Report period: Jan 1, 2012 Through Dec 31, 2012

Federal Agency: U.S. Department of Health and Human Services

Federal Program: Child Support Enforcement

CFDA Number: 93.563

Award No: FY12

Pass Through: Indiana Department of Child services

Auditee Contact Persons: Barbara 1. McConnell (Office of Prosecutor) 219-755-3720
Marilyn Hrnjak (Oftice of Clerk) 219-755-3049
Michael Wieser {Office of Auditor) 219-755-3129
Cynthia Stachle (Juvenile Court) 219-660-6839

Status of Audit Finding;
Please refer to the attached response from the above named contact persons.
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®ffice of the Prosecuting Atorney

31st JUDICIAL CIRCUIT
LAKE COUNTY, INDIANA

BERNARD A, CARTER e : MAIN OFFICE
PROSECUTING ATTORNEY 2293 NORTH MAIN STREET
CROWN POINT, INDIANA 46307
(219) 755-3720 THRU 755-3727
July 30, 2014 FAX (219) 755-3642

indiana State Board of Accounts
302 W. Washington 5t., Room £ 418
Indianapolis, IN 46204-2765

RE: Summary Schedule of Prior Audit Finding
Finding Number 2012-4 INTERNAL CONTROLS OVER COMPLIANCE THAT HAVE A DIRECT AND MATERIAL

EFFECT TO CHILD SUPPORT ENFORCEMENT
Original SBA Audit Report Number: B42923

Fiscal Year: 2012

Auditee Contact Person; Barbara L. McConnell

Title of Contact Person: Chief Deputy Prosecuting Attorney
Phone Number: (219} 755-3720

Status of Finding:

Our IV-D bockkeeper calculates the amount of employer paid fringe benefit costs by multiplying the
gross payroll amount by the employer paid fringe benefit rate that is supplied by the Auditor’'s Office.
We then ensure that our figures are accurate, by comparing them to the LC500 and PR260 reports,
before we submit our monthly and quarterly claims to the Department of Child Services. This procedure
has been consistently followed since the audit.

We have aiso implemented a management review procedure before we submit our monthiy expense
claims and quarterly incentive expenditure reports. The claims and reports are first submitted to a
member of upper management, along with all supporting documentation including LC500 and PR260,
for review and written approval. The materials are then forwarded to a second member of upper
management who follows the same review process before giving written approval.

Sincerely,

S bann AN

Barbara L. McConneil
Chief Deputy Prosecuting Attorney
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MICHAEL A. BROWN

CLERK LAKE CIRCUIT/SUPERIOR COURT
2293 NORTH MAIN STREET
PHONE: (218) 755-3460 CROWN pOIN’ iDiANA 46307 FAX: (219) 755-3520

July 30, 2014 T

Finding 2012-4: INTERNAL CONTROLS OVER COMPLIANCE REQUiREMENTS THAT HAVE A DIRECT AND
MATERIAL EFFECT TO CHILD SUPPORT ENFORCEMENT

U.5. Department of Health and Human Services
CFDA Number: 93.563

Year: 2012

Auditee Contact Person: Marilyn Hrnjak

Title of Contact Person: 219-755-3045

Implementation of the plan is complete. The only changes were that Tassy Koutouvas replaced Dennis
Tobin when Dennis ended his employment in the Clerk’s Office; and instead of ordering a rubber stamp,
a signature page was created for each employee to sign and date, Upper management reviews the
completion of reports and act as signators.

Signature:

Title: %f/é/ @Mﬁ:‘% g&/‘(/@/
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PEGGY HOLINGA KATONA
AUDITOR

LAKE COUNTY GOVERNMENT CENTER
2293 NORTH MAIN STREET
CROWN POINT, INDIANA 48307

» CREGIED 1049 M

FINDING NO. 2012-4 INTERNAL CONTROLS OVER COMPLIANCE
REQUIREMENTS THAT HAVE A DIRECT AND MATERTAL EFFECT ON CHILD
SUPPORT ENFORCEMENT

Original Audit Report Number: B42923
Report period: Jan 1, 2012 Through Dec 31, 2012
Federal Agency: U.S. Department of Health and Human Services
Federal Program: Child Support Enforcement
CFDA Number: 93.563
Award No: FY'12
Pass Through: Indiana Department of Child services
Auditee Contact Person: '
Michael Wieser (Office of Auditor) 219-755-3129

Status of Audit Finding:

The Lake County Auditor’s Office has contacted the consulting firm hired to prepare and
publish the allocation plan and has scheduled a meeting with their representative. This
meeting will allow the Lake County Auditor and the Auditor’s staff the opportunity to
verify all information contained in the report.

Respectfully submitted on this 5" day of August, 2014

Michael Wieser
Director of Finance
Lake County Auditor’s Office
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Superior Court of Lake oty

JUVENILE DIVISION

Fudge Thomas . Stefaniak, Jr.
LAKE COUNTY JUVENILE JUSTICE COMPLEX
3000 WEST 9370 AVENUE
CROWN POINT, IN 46307

D PHONE:  219-660-6900
FAX: 218-736-6209

EINDING NO. 2012-4 and 2012-6: INTERNAL CONTROLS OVER COMPLIANCE REQUIREMENTS
THAT HAVE A DIRECT AND MATERIAL EFFECT TO CHILD SUPPORT ENFORCEMENT

Original Audit Report Number: B42923

Report Period: Jan. 1, 2012 through Dec. 31, 2012

Federal Agency: U.S. Department of Health and Human Services

CFDA Number: 93.563

Award No: FY 12

Auditee: Contact Person: Cynthia Staehle

Title of Contact Person: Court Executive, Lake Superior Court, juvenile Division
Phone: (219) 660-6839

Status of Audit Finding:

The corrective action plan submitted to State Board of Account July 11, 2013, has been
performed. We discovered that, although the report reconciliation controls instituted were
effective for the most part, there were incidents identified that required additional internal
controls for full compliance. In particular, additional training regarding Title IV-D requirements
and a more rigorous time-line was instituted. This shouid allow enough time to sacure the
appropriate reports for review without impacting the report’s due date. We feel that the
controls in place now should be sufficient.

Respectfully submitted on this 30t day of July, 2014,
? 4 ?_ g
(lé e -ie,g,,ﬁ{,.,{,,L_

Cynthia Staehle, Court Executive
Lake Superior Court
Juveniie Division

cc: Judge Thomas P. Stefaniak, Ir.
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PEGGY HOLINGA KATONA
AUBITOR

C%c/&m%v/w (Pam@/

LAKE COUNTY GOVERNMENT CENTER
2293 NORTH MAIN STREET
CROWN POINT, INDIANA 46307

o GEIEUEP 1045 M

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING NO. 2012-5-COMPLIANCE RELATED TO CHILD SUPPORT
ENFORCEMENT GRANTS-ALLOWABLE COSTS/CASH
MANAGEMENT/MATCHING

Original Audit Report Number: B42923

Report period: Jan 1, 2012 Through Dec 31, 2012

Federal Agency: U.S. Department of Health and Human Services

Federal Program: Child Support Enforcement

CFDA Number: 93.563

Award No: FY 12 Prosecutor’s IV D, Indirect Cost Allocation Plan
Auditee Contact Person: Michael Wieser

Title of Contact Person: Director of Finance, Lake County Auditor Office
Phone Number: (219) 755-3129

Status of Audit Finding:

Auditor’s Response:

The Lake County Auditor’s Ofﬁce has contacted the consulting firm hired to prepare and
publish the allocation plan and has scheduled a meeting with their representative.

This meeting will allow the Lake County Auditor and the Auditor’s staff the opportunity
to verify all information contained in the report.

itted on this 5%4 ofAugust 2014

%W{A

Lake County Audltor

-79-


tloggins
Text Box
-79-


Office of the Prosecuting Attorney

31st JUDICIAL CIRCUIT
LAKE COUNTY, INDIANA

BERNARD A. CARTER @19494\4 MAIN OFFICE

PROSECUTING ATTORNEY 2283 NORTH MAIN STREET
CROWN POINT, INDIANA 48307
Ph.  {219) 755-3720

July 30, 2014 FAX (218) 755-3642

Indiana State Board of Accounts
302 W. Washington 5t., Room E 418
Indianapolis, IN 46204-2765

RE: Summary Schedule of Prior Audit Finding
Finding Number 2012-5 COMPLINACE RELATED TO CHILD SUPPORT ENFORCEMENT GRANTS-

ALLOWABLE COSTS/CASH MANAGEMENT MATCHING
Original SBA Audit Report Number: B42923

Fiscal Year: 2012

Auditee Contact Person; Barbara L. McConnell

Title of Contact Person: Chief Deputy Prosecuting Attorney
Phone Number: {219) 755-3720

Status of Finding:

Since the audit we no longer calculate the amount of employer fringe benefit costs by simply muitiplying
the gross amount by the employer paid fringe rate. This resulted in an estimated figure for the amount
of benefits paid. To determine the exact amount of benefits paid, we now use the PR260 report which is
prepared directly from Central Payroll records. We use the LC500 report to verify our records with the
exact figures recorded by the Auditor’s Office for our Supplies, Other Services and Capital Qutiay
expenses before we submit those amounts to the Department of Child Services for reimbursement.

On our March, 2014 Expense Report, an adjustment of $3,103.34 was made to deduct the amount that
was incorrectly reported due to our previous method of calculating the amount of fringe benefits paid.
That figure was determined after we compared all the monthly expenses submitted, during the audit
period, with the PR260 reports for that same period.

Sincerely,

??/”L’éiﬁméf;mfﬂ /6/ ¢ M/f

Barbara L. McConnell
Chief Deputy Prosecuting Attorney
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PEGGY HOLINGA KATONA
AUDITOR

LAKE COUNTY GOVERNMENT CENTER
2283 NORTH MAIN STREET
CROWN POINT, INDIANA 46307

o 1045-M

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING NOQ. 2012-6 COMPLIANCE RELATED TO CHILD SUPPORT
ENFORCEMENT GRANTS -REPORTING

Original Audit Report Number: B42923

Report period: Jan 1, 2012 Through Dec 31, 2012

Federal Agency: U.S. Department of Health and Human Service

Federal Program: Child Support Enforcement

CFDA Number: 93.563

Award No: FY12 Prosecutor, Clerk, Court

Pass Through: Indiana Department of Child services

Auditee Contact Persons: Barbara L McConnell (Office of Prosecutor) 219-755-3720
Marilyn Hrmjak (Oftice of Clerk) 219-755-3049
Cynthia Staehle (Juvenile Court) 219-660-6839

Status of Audit Finding:
Please refer to the attached response from the above named contact persons.

day of August, 2014

Respectfully submitted on this.5™
At /)

Lake County Auditor
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Office of the Prosecuting Attorney

31st JUDICIAL CIRCUIT
LAKE COUNTY, INDIANA

BERNARD A. CARTER b1 MAIN OFFICE
PROSECUTING ATTORNEY 2203 NORTH MAIN STREET
CROWN PGINT, INDIANA 46307
Ph. {219} 755-3720
E -
July 30, 2014 AX {219} 755-3642

indiana State Board of Accounts
302 W. Washington St., Room E 418
Indianapolis, IN 46204-2765

RE: Summary Schedute of Prior Audit Finding

Finding Number 2012-6 COMPLIANCE RELATED TO CHILD SUPPORT ENFORCEMENT GRANTS
Original SBA Audit Report Number: 842923

Fiscal Year: 2012

Auditee Contact Person; Barbara L. McConnell

Title of Contact Person: Chief Deputy Prosecuting Atforney
Phone Number: (219) 755-3720

Status of Finding:

As we previously explained in our Corrective Action Plan, the reason that it appeared that the Regular
Incentive Fund’s monthly expenses exceeded the 2012 County records was due to the fact that the
adjustment made covered both portions of 2012 and all of 2011. The adjustment of $3,115.88 made on the
May, 2013 Expense Report was allowahle under guidelines of the Financial Management Department of
Child Services. That adjustment was calculated by comparing our internal records to the LC500 reports for
that same period.

The management review procedure, that has been implemented, covers all monthly expense claims and
quarterly incentive expenditure reports. The claims and reports are first submitted to a member of upper
management, along with all supporting documentation including LC500 and PR260, for review and written
approval. The materials are then forwarded to a second member of upper management who follows the
same review process before giving written approval. Upper management also ensures that all monthly and
quarterly reports are filed in a timely manner.

Sincerely,

(’@/b{ﬁ(w«n /g/ %f %ﬂ‘\j/z/{

Barbara L. McConneil
Chief Deputy Prosecuting Attorney
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MICHAEL A. BROWN

CLERK LAKE CIRCUIT/SUPERIOR COURT
2293 NORTH MAIN STREET
CROWN POINT, NDIANA 46307 FAX: (218) 755-8520

PHONE: {219} 755-3460

july 30, 2014

Finding 2012-6: COMPLIANCE RELATED TO CHILD SUPPORT ENFORCEMENT GRANTS
U.S. Department of Health and Human Services

Pass-Through Entity: Indiana Department of Child Services  CFDA Number: 93.563
Year: 2012

Auditee Contact Person: Marilyn Hrnjak

Title of Contact Person: Executive Chief Deputy

Phone Number: 219-755-3049

Due to the departure of employee Dennis Tobin, who created much of the plan, and who provided
payrolt information for the report, Tassy Koutouvas, from finance was assigned to the implementation
of the plan. As a result of this, implementation of the plan was delayed. Summaries of the LC500 and
PR260 were not submitted with the Quarterly Expenditure Report. That delay in implementing the plan
has been rectified. Summaries of the LC500 and the PR260 are now included and implementation of the
plan is complete,

ARRA funds have been depleted. The LCS00 is used to complete the Quarterly Incentive Expenditure
Report for the regular incentive funds.

Signature: .

Title : %ﬁé/ &@7@;. &M

(g
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Superior Court of Lake Qounty

JUVENILE DIVISION

Judge Thomas . Stefaniak, Jr.
LAKE COUNTY JUVENILE JUSTICE COMPLEX
3000 WEST 93%° AVENUE
CROWN POINT, IN 46307

D PHONE: 219-660-6900
FAX 218-736-6209

FINDING NO. 2012-4 and 2012-6: INTERNAL CONTROLS OVER COMPLIANCE REQUIREMENTS
THAT HAVE A DIRECT AND MATERIAL EFFECT TO CHILD SUPPORT ENFORCEMENT

Original Audit Report Number: B42923

Report Period: Jan. 1, 2012 through Dec. 31, 2012

Federal Agency: U.S. Department of Health and Human Services

CFDA Number: 93.563

Award No: FY 12

Auditee: Contact Person: Cynthia Staehle

Title of Contact Person: Court Executive, Lake Superior Court, Juvenile Division
Phone: (219) 660-6839

Status of Audit Finding:

The corrective action plan submitted to State Board of Account July 11, 2013, has been
performed. We discovered that, although the report reconciliation controls instituted were
effective for the most part, there were incidents identified that required additional internal
controls for full compliance. In particular, additional training regarding Title IV-D requirements
and a more rigorous time-line was instituted. This should allow enough time to secure the
appropriate reports for review without impacting the report’s due date. We feel that the
controls in place now should be sufficient.

Respectfully submitted on this 30" day of July, 2014.

Cynthia Staehle, Court Executive
Lake Superior Court
Juvenile Division

cc: Judge Thomas P. Stefaniak, Ir.
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PEGGY HOLINGA KATONA
AUDITOR

A ecston %lé@ %ﬁmﬁ/

LAKE COUNTY GOVERNMENT CENTER
2293 NORTH MAIN STREET
CROWN POINT, iNDIANA 46307

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING NO. 2012-7 INTERNAL CONTROLS OVER COMPLIANCE
REQUIREMENTS THAT HAVE A DIRECT AND MATERIAL EFFECT ON
EDWARD BYRNE MEMORIAL JUSTICE GRANT PROGRAM ARRA

Original Audit Report Number: B42923
Report period: Jan 1, 2012 Through Dec 31, 2012
Federal Agency: U.S. Department of Justice
Federal Program: Edward Byre Memorial Justice Assistance Grant Program, ARRA-
Edward Byrne Memorial Justice Assistance Grant (JAG)
CFDA Number: 16.738, 16.803
Award No.2009-SB-B9-1671, 2009-DJ-BX-1410, 2010-DJ-BX-0810, 2011-DJ,-BX-
34722010-DJ-BX-0254 (1—DJ-062)
Auditee Contact Persons: Kellie Bittorf, Executive Director (219-755-3850)
Lisa Smith (Sheriff Office) Grant Administrator (756-4742)

Status of Audit Finding:
Please refer to the attached response from the above named contact person.

Respectfully submited on this 5m

]E’eggy infa Katona
Lake @{junty Auditor

ay of August, 2014
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KELLIE J. BITTORF
fxacutive Director

MARK R MURPHY
Birector of Operations

LONI N. BRITTINGHAM
Quaiity Assurance Manager

JEFFERY A, BATCHELOR
Residentiat Manager

RICHARD F. SERVT
Budget and Personnel Manager
BOARD OF COMMISSIONERS

ROOSEVELT ALLEN JR.
First District

GERRY . SCHEUR
Second District

MICHAEL REPAY
Thiret District
ADVISORY BOARD

PALUL E. PANTHER
Chairman

HON. THOMAS P. STEFANIAK JR.
Vice-Chairman

LONI N, BRITTINGHAM
Secretary (Non-member)

SHERIFF JOHN BUNCICH

HON. SAMUEL L. CAPPAS
PROS. ATTY. BERNARD CARTER
JAMES CLEMENT JR.

HON. KAREN FREEMAN-WILSON
CARLEAN GADLING

LEE GILLIAM

KEVIN HUSEMAN

ROBERT KRUMWEID

RICHARD MAROC

HON. SHEILA M. MOSS

JAN PARSONS

JOSEPH M. PELLICCIOTT!
COUNCILMAN JEROME PRINCE
HERBERT |. SHAPS

ALMA V. WHITE

LAKE COUNTY COMMUNITY CORRECTIONS
2600 West 93 Avenue
Crown Point, Indiana 46307
(219) 755-3850 — Fax (219) 755-3871

July 30, 2014

Mr. Michael Wieser, Director of Finance
Lake County Auditor’s Office

Lake County Government Center

2293 North Main Street

Crown Point, IN 46307

Dear Mr. Wieser:

I am writing in regards to the corrective action plan for finding No. 2012-07 internal
Controls {attached). The action plan has been completed as outlined below:

1} Payroll authorization reports are completed by the bookkeeper and then reviewed
and approved by the Budget and Personnel Manager or Executive Director.

2} Verification appropriate grant funds are available to cover payroll before checks are
prepared.

3) Payroll details, by employee, are now furnished electronically to the Indiana
Criminal Justice Institute each guarter along with back up from the LC500 report.

Please feel free to contact me if you have any questions or concerns.

Sincerely,

Kellie Bittorf
Executive Director

Cc: Richard Servi, LCCC Budget Manager
file
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SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Finding Number 2012-07

Original SBA Audit Report Number:

Fiscal Year 2012
Auditee Contact Person Lisa Smith
Title of Contact Person Grant Administrator

Lake County Sheriff’s Department

Phone Number (219) 756-4742
Status of Finding Followed Published Corrective Action Plan
including:

The Grant Administrator took action in correcting segregation of duties related to the
grant agreement and all compliance requirements that have a direct and material effect to
the program.

Cash Management - Rob Arnold (Deputy Commander of Staff Services) has been
assigned the additional responsibly of oversight of grants. Deputy Commander Arnold,
reviews grant paperwork and continuity of segregation of duties.

Earmarking — The grant administrator reviews and signs-off the grant bookkeeper’s work
with name and date to document the oversight responsibility functions. Duties of the
grant administrator and grant bookkeeper will be kept segregated and no overrides of
administrative procedures will be allowed.

Procurement — The assistant grant administrator reviews the Federal government’s
website to check vendors against the suspension and debarment list,

[N

Date: July 31, 2014

2293 NORTH MAIN STREET CROWN POINT, INDIANA 46307 219-755-3400
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PEGGY HOLINGA KATONA
AUDITOR

O redditon ga%e %@m@

LAKE COUNTY GOVERNMENT CENTER
2293 NORTH MAIN STREET
CROWN POINT, iINDIANA 46307

® 10494

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING NO. 2012-8 COMPLIANCE RELATED TO EDWARD BYRNE
MEMORIAL JUSTICE ASSISTANCE GRANT PROGRAMARRA-ALLOWABLE
COSTS/COSTS PRINCIPLES, REPORTING

Original Audit Report Number: B42923

Report period: Jan 1, 2012 Through Dec 31, 2012

Federal Agency: U.S. Department of Justice

Federal Program: Edward Byrne Memorial Justice Assistance Grant Program, ARRA-
Edward Byrne Memorial Justice Assistance Grant (JAG)

CFDA Number: 16.738, 16.803

Award No.2009-SB-B9-1671, 2009-DJ-BX-1410, 2010-DJ-BX-0810, 201 1-DJ-BX-3472
Auditee Contact Person: Lisa Smith, Grant Administrator (219) 756-4742

Status of Audit Finding:
Please refer to the attached response from the above named contact person.
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CICH
HERIFF

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Finding Number 2012-08

Original SBA Audit Report Number:

Fiscal Year 2012
Auditee Contact Person Lisa Smith
Title of Contact Person Grant Administrator

Lake County Sheriff’s Department

Phone Number (219) 756-4742
Status of Finding Followed Published Corrective Action Plan
including:

Officials are following state and local policies compensation and benefits paid to all
employees. That all policies and procedures for documenting compensation paid be in
conformity with federal requirements over allowable costs. Time records now indicate
allocation of the compensation to the other grants. Salary and benefit amounts paid are
now documented in compliance. Amounts are reported every pay period into grant
spreadsheets rather than quarterly.

Date:  July 31, 2014

2203 NORTH MAIN STREET CROWN POINT, INDIANA 48307 215.755-3400
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PEGGY HOLINGA KATONA
AUDITOR

LAKE COUNTY GOVERNMENT CENTER
2283 NOHTH MAIN STREET
CROWN POINT, INDIANA 46307

CEGCUED 1048-M

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING NO. 2012-9 COMPLIANCE RELATED TO EDWARD BYRNE
MEMORIAL JUSTICE ASSISTANCE GRANT , REPORTING

Original Audit Report Number: B42923

Reportt period: Jan 1, 2012 Through Dec 31, 2012

Federal Agency: U.S. Department of Justice

Federal Program: Edward Byrne Memorial Justice Assistance Grant Program

CFDA Number: 16.738

Award No. 2009 DJ-BX-1410, 2010-DJ-BX-0810, 2011-DJ-BX-3472, 20010-DJ-062
Auditee Contact Person: Lisa Smith, Grant Administrator (219) 756-4742

Status of Audit Finding:
Please refer to the attached response from the above named contact person.
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SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Finding Number 2012-09

Original SBA Audit Report Number:

Fiscal Year 2012
Auditee Contact Person Lisa Smith
Title of Contact Person Grant Administrator

Lake County Sheriff’s Department

Phone Number (219) 756-4742
Status of Finding Followed Published Corrective Action Plan
including:

Officials took action in procedures to adequately identify and report grant disbursements
in the official records of the County. Grant spreadsheets are maintained and actively tries
to work on reconciling with the County’s records.

Date: Julv 31,2014

2793 NORTH MAIN STREET CROWN POINT, INDIANA 468307 219-7565-3400
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PEGGY HOLINGA KATONA
AUDITOR

LAKE COUNTY GOVERNMENT CENTER
2283 NORTH MAIN STREET
CROWN POINT, INDIANA 46307

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING NO. 2012-10 COMPLIANCE RELATED TO EDWARD BYRNE
MEMORIAL JUSTICE ASSISTANCE GRANT-PERIOD OF AVAILABILITY

Original Audit Report Number: B42923

Report period: Jan 1, 2012 Through Dec 31, 2012

Federal Agency: U.S. Department of Justice

Federal Program: Edward Byrne Memorial Justice Assistance Grant Program
CFDA Number: 16.738

Award No. 2009-DJ-BX 1410

Auditee Contact Person: Lisa Smith, Grant Administrator (219) 756-4742

Status of Audit Finding:
Please refer to the attached response from the above named contact person.,

eatfully submitted on thig 57 day;of August, 2014

Lake County Auditor
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JOHN BUNCICH

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Finding Number 2012-10

Original SBA Audit Report Number:

Fiscal Year 2012
Auditee Contact Person Lisa Smith
Title of Contact Person Grant Administrator

Lake County Sheriff’s Department

Phone Number (219) 756-4742
Status of Finding Followed Published Corrective Action Plan
including:

The County is taking action to comply with all grant requirements applicable to the
period of availability. To prevent payments after the grant period from being termed
“questioned costs”, the grant administrator will request extensions of time to disburse
funds from the grantor on an as needed basis.

Date: July 31. 2014

2293 NORTH MAIN STREET CROWN POINT, INDHANA 46307 219-755-3400
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PEGGY HOLINGA KATONA
AUDITOR

LAKE COUNTY GOVERNMENT CENTER
2203 NORTH MAIN STREET
CROWN POINT, INDIANA 48307

s 104914

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING NO. 2012-11 COMPLIANCE RELATED TO EDWARD BYRNE
MEMORIAL JUSTICE ASSISTANCE GRANT-PROCUREMENT

Original Audit Report Number: B42923

Report period: Jan 1, 2012 Through Dec 31, 2012

Federal Agency: U.S. Department of Justice

Federal Program: ARRA Edward Byme Memorial Justice Assistance Grant Program
CFDA Number: 16.803

Award No. 2009-SB-B9-1671

Auditee Contact Person: Lisa Smith, Grant Administrator (219) 756-4742

Status of Audit Finding:
Please refer to the attached response from the above named contact person.

Respegtfully submitted on this 5% dgy of August, 2014

Lake County Auditor
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JOHN BUNCICH
LAKE X HERIFF

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Finding Number 2012-11

Original SBA Audit Report Number:

Fiscal Year 2012
Auditee Contact Person Lisa Smith
Title of Contact Person Grant Administrator

Lake County Sheriff’s Department

Phone Number (219) 756-4742
Status of Finding Followed Published Corrective Action Plan
including:

The Grant Administration office is taking action to comply with federal, state or local
purchasing requirements. The grant administrator is working with recipient cities that
may share federal grants to more closely adhere to spending timetables and Lake County
ordinances concerning asset acquisitions,

Date:  Julv 31,2014

2293 NORTH MAIN STREET CROWN POINT, INDIANA 46307 210-755.3400
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PEGGY HOLINGA KATONA
AUDITOR

@ZﬁWM c%/ﬂ@ %W

LAKE COUNTY GOVERNMENT CENTER
2293 NORTH MAIN STREET
CROWN POINT, INDIANA 46307

= CEGOEE 1040-4

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING NO: 2012-12 INTERNAL CONTROLS OVER COMPLIANCE
REQUIREMENTS THAT HAVE A DIRECT AND MATERIAL EFFECT ON THE
COMMUNITY DEVELOPMENT BLOCK GRANTS

Original Audit Report Number: B42923

Report period: Jan 1, 2012 Through Dec 31, 2012

Federal Agency: U.S. Department Housing and Urban Development

Federal Program: Community Development Block Grants

Pass Through: Indiana Office of Community & Rural Affairs

CFDA Number; 14.228

Award No. D-08-DI-18-001

Auditee Contact Person: Larry Blanchard, Commissioner Consultant (219) 755-3211

Status of Audit Finding:
Please refer to the attached response from the above named contact person.

/day of August, 2014

Lake Couty Auditor
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OFFICE OF THE ATTORNEY
TO THE BOARD OF COMMISSIONERS
John S. Dull

LAKE COUNTY GOVERNMENT CENTER
2293 NORTH MAIN STREET
CROWN POINT, iN 46307
PH. 219-755-3058 « FAX 210-648-6138

EMARL: js

PRIOR AUDIT FINDING CORRECTIONS

Section U — Federal Awards Findings and Questioned Costs

FINDING 2012-12 INTERNAL CONTROLS OVER COMPLIANCE REQUIREMENTS THAT HAVE A DIRECT AND
MATERIAL EFFECT TO THE COMMUNITY DEVELOPMENT BLOCK GRANTS/STATE'S PROGRAM AND NON-
ENTITLEMENT IN HAWAIL

Federal Agency: U.S. Department of Housing & Urban Development

Federal Programs; COBG/State’s Program and Non-Entitlement Grant in Hawaii
CFDA Numbers: 14,228

Pass-Through: Indiana Office of Community & Rural Affairs

Award Numbers: DR2-29-208

Auditee Contact Person: Larry Blanchard

Title of Contact Person: Commissioner's Consultant

Phone Number: (219)-755-3211

Commissioners worked with the Lake County Council and Auditor’s office and entered into a contractual
agreement for a Grants Supervisor on November 6, 2013. The Grant Oversight Committee developed a
tist of criteria for the Grant Supervisor to provide to departmental Grants Administrators for current and
future grants. Internal Controls have been put in place to include management oversight of accurate
financial reporting and recordkeeping, meeting with Grant Administrators on compliance requirements
of grant agreements and ali laws and regulations.
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PEGQGY HOLINGA KATONA
AUDITCR

OM«% %@ %@f&%{%

LAKE COUNTY GOVERNMENT CENTER
2283 NORTH MAIN STREET
CROWN POINT, INDIANA 46307

& GRG0 10491

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING NO: 2012-13 INTERNAL CONTROLS OVER COMPLIANCE
REQUIREMENTS THAT HAVE A DIRECT AND MATERIAL EFFECT ON THE
AARA & EECBG

Original Audit Report Number: B42923

Report period: Jan 1, 2012 Through Dec 31, 2012

Federal Agency: U.S. Department of Energy

Federal Program: AARA Energy Efficiency and Conservation Block Grant Program
CFDA Number: 81.128

Award No.DE-EEGG00724

Auditee Contact Person: Brenda Koselke, Commissioner Consultant (219) 755-3200

Status of Audit Finding:
Please refer to the attached response from the above named contact person.

Res tfully subm/itted on this 5™ day of August, 2014

, ; —
Peggvaidiinga Katona

Lake County Auditor
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THE BOARD OF COMMISSIONERS
OF THE COUNTY OF LAKE

@SR RORR 1049
2293 North Main Street Roosevel Allen, Jr., First District

Crown Point, Indiana 46307 Gerry J. Scheub, Second District

Phone: (2198) 755-3200 ) ) o
Fax: (219) 755-3064 Michael C. Repay, Third Bistrict

July 25,2014,
Prior Audit Finding Action
Secrion 11 - Federal Award Findings and Questioned Costs
Findings 2012-13 - Internal Control System
Federal Agency: US Department of Energy
Federal Program: ARRA - Energy Efficiency and Conversation Block Grant Program (EECBG)
CFDA Number: 81128
Award Number: DE-EE0O000724

#1 We are currently in the process of getting the electronic files from CDMSmith (E-Room).

#2 Lake County checks for compliance concerning non-suspension and/or non-debarment of
vendors prior to bid awards.

#3 Lake County has retained a third party vendor (CPA) to review all reports submitted to the
fedual government on bth&lf of Lake County when it pertains to grants.
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THE BOARD OF COMMISSIONERS

OF THE COUNTY OF LAKE
Ry
3293 Ngg:i'lmh‘:ag S’a’e:é g7 Fonsevstl Aen, dr, Frst Distict
DWW | - Arvediania, \ .
Phong: (219 75532006 Gerry J. Scheub, Second Distict
Fave: (2419) 755-8064 Mchast O, Bopay, Third District

Prior Audit Finding Action

Section 1If — Federal Award Findings and Guestioned Costs
Finding 2012-13 — Internal Centrol System

Faderal Agency: U.S. Department of Energy

Federal Program: ARRA — Energy Efficiency and Conservation Block Grant Program
(EECBG)

CFDA Number: B1.128

Award Number: DE-EE0000724

#1 The electronic files have been retrieved from CDMSmith (E-Room) and placed into
safe keeping.

#2 Lake County checks for compliance concerning nom-suspension and/or non-debarment
of vendors prior to bid awards.

#3 Lake County has retained a third party vendor (CPA} to review all reports submitied
fo the federal government on behalf of Lake County when it pertains to grants.

2K e el

Juty 25, 2014
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FEGGY HOLINGA KATONA
AUDITOR

O clitor Late %ﬂ&f}@@//

LAKE COUNTY GOVERNMENT CENTER
2293 NORTH MAIN STREET
CROWN POINT, INDIANA 465307

LR 1045 M

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING NO: 2012-14 AARA-ENERGY EFFICIENCY AND CONSERVATION
BLOCK GRANT PROGRAM ~-EQUIPMENT MANAGEMENT

Original Audit Report Number: 342923

Report period: Jan 1, 2012 Through Dec 31,2012

Federal Agency: U.S. Department of Energy

Federal Program: AARA Energy Efficiency and Conservation Block Grant Program
CFDA Number: 81.128

Award No.DE-EE0000724

Auditee Contact Person: Brenda Koselke, Commissioner Consultant (219) 755-3200

Status of Audit Finding:
Please refer to the aftached response from the above named contact person.

i@‘“ Jay-of August, 2014

-101-


tloggins
Text Box
-101-


OF THE COUNTY OF LAKE

© R 10434

2293 North Main Street Roosevett Allen, Jr., First District
Crown Point, Indiana 46307 G . Scheub, Second District
Phone: (219) 755-3200 erry J. Scheud, Second Distri

Fax: (219) 755-3064 Michael C. Repay, Third District

Prior Audit Finding Action

Section III - Federal Award Findings and Questioned Costs

Finding 2012-14 - Equipment Management, ARRA

Federal Agency: U.S. Department of Energy

Federal Program: ARRA - Energy Efficiency and Conservation Block Grant Program (EECBG)
CFDA Number 81.128

Award Number: DE-EE0000724

#1 We are currently in the process of getting the electronic files from CDMSmith (E-Room).
2Bl el

Brenda Koselke

July 25, 2014
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PEGGY HOLINGA KATONA
AUDITOR

CM/MCW %/ﬁe %jafmf@

LAKE COUNTY GOVERNMENT CENTER
2293 NORTH MAIN STREET
CROWN POINT, INDIANA 46307

SRR 10454

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING NO: 2012-15 INTERNAL CONTROLS OVER COMPLIANCE
REQUIREMENTS THAT HAVE A DIRECT AND MATERIAL EFFECT ON HOME
INVESTMENT PARNERSHIPS PROGRAMS.

Original Audit Report Number: B42923

Report period: Jan 1, 2012 Through Dec 31, 2012

Federal Agency: U.S. Department OF Housing and Urban Development

Federal Program: HOME Investment Partnerships Program

CFDA Number: 14.239

Award No M-09-UC-18-0207, M-10-UC-18-0207, M-11-UC-18-207, M-96-UC-18-
0207, M-97-UC-18-0207

Auditee Contact Person: Milan Grozdanich, Executive Director (219) 755-3231

Status of Audit Finding:
Please refer to the attached response from the above named contact person.

is 5° of August, 2014
A

-103-


tloggins
Text Box
-103-


LAKE COUNTY

COMMUNITY ECONOMIC DEVELOPMENT DEPARTMENT

2263 N. Main Street = Crown Point, IN 46307
Tel. (219) 755-3225 « Fax (219) 736-5925
econdevi@iakecouniyin.com

MILAN GROZDANICH ]
Executive Director o G 1034

June 16, 2014

Mr. Aaron B. Bailey, CPD Representative

U.S. Department of Housing & Urban Development
151 North Delaware Street, 12" Floor

Indianapolis, Indiana 46204-2526

Re: Lake County Audit Report
Dear Mr. Bailey,

This letter is to transmit documentation concerning the Corrective Action Plan recently
submitted to your office for findings 2012-15 Internal Controls Over Compliance
Requirements That Have a Direct & Material Effect on HOME Investment Partnerships
Program & 2012-16 Compliance Related to HOME Investment Partnerships Program -
Reporting. All actions have been implemented.

Enclosed are the following documents:

1) Monthly "greenbar" LC-500 Reports after reconciliation with the manual
ledgers by Anna Nunez, Fiscal Officer or Lori Burke, Bookkeeper, to
verify agreement with the expenditures of administrative & CHDO funds
initialed by Alverna Hooks demonstrating management review. (August
2013 thru May 2014).

2) HOME Match Log generated by Liz Foster, Loan Officer reviewed and
initialed by Alverna Hooks, demonstrating management review (October
2013 thru May 2014).

3) IDIS PRGY Program Income Detail Report reviewed & initialed by Milan
Grozdanich, Executive Director demonstrating management
review.{October 13 thru May 2014)

4} Section 3 Summary Report corrected by fiscal staff, reviewed & initialed
by Alverna D. Hooks, Deputy Director.
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All other Findings addressed in HUD's letter dated April 22, 2014 concerning Lake
County Audit will be addressed in on or before July 18, 2014,

Sincerely, ‘
. T 7
: s
m}%ﬁ%ﬂ///é) .
Milan Grozdanich -

Executive Director
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L2500 Date:
Tipe:

08/01/13
o0: 14

Finaencial Management Systam -

171 5100 44220 - Building & Struct Improvements

e Aciount Activity

)y
L]

Page: e

= i - R O I G R L e e e e I RTINS PRI 1T TEMS : h

DATE VENDOR NAME VENDOR PG # AMOUNT VERNDOR NaME VENDGR PO # CHECK AMDUNT PAYABLES TOTAL a

7710/13 CENTIER BANRK 2379 3308151 2, OG0, GO 3 CENTIER Bai 2Z37% 3302647 FF50 5, 000. 00 8d, 006, 40 ﬂ

7710713 CENTIER BANR 2379 330916 5, Ow0. 00 TENTIER EAN A37F 330852 TILT 5, 000. UV 5

7710/13 CENTIER BANK 2U7G 3308142 5000 G0 s CENTIER bak 237F 3302565 FFE5 2,332, 27 ?

7711713 LAKE COUNTY Ti495% 3308238 17,00 CENTIER HAN 2379 33026565 9F458 g, 8OC. 00 %

7729713 SCHNEIDER LA ERET  3RITO3T FOT0T TEMTILR GO 2379 3302668 P95 5, 000. 00 9}

7/29/13 CHICAGD TITL 6505 3309040 1.80. 00 7705713 CENTIER BAN 2379 33026469 951 5, 000. QO 0
7729713 ROVACHEVICH 12869 3309025 200, Q0 7705713 CENTIER BaN 2379 3302675 ?952 5, 000. 00
7729713 CARE CUOUNTY 7IZ9S 3309022 T 7 7. a0 7705713 CEMTIER BAN 2379 J302ETE FITT 57 00d. 00
7/29713 LAKE COUNTY T1895 3309024 1w 00 TIDRIIG D BAN RATG 3INILTVT FT54 5, 000. 00
7/29/13 NORTHWEST CO 142555 3309051 a1, 085, 00 7/05/733 LAKE COUNTY Ti495 3304241 FIHE 51. 00
7730713 CENTIER BANA E37F Sa070ud F53. 53 T7USSId LARE COUNG v 71855 33092492 TI=7 I7.00
" 7705713 LAKE COUNTY 714%5 3304243 958 17. 00
m ‘F/05/ 13 LARE COUNTY 71435 3304245 FREG 17. 00
ol T7US7 I3 LARE COUNTY 7IA95 3305055 ALY 51,00
- 7/ORSIE LAKE COUNTY 713935 3305403 ?961 51. 00
- TLOSS13 LAKRE CQUNTY 71495 33056467 962 17. Q0
m 77087 1d CARE CUUNTY TINTS 30503 FT763 3300
7/05/13 LAKE COUNTY 71495 3305983 7964 17. 00
T/OS/ 13 LAKE COUNTY 71495 3303599 G948 22. 00

T B, 27
TATAL UNFAID ITEMES ! T&) Rades RTE ¢ 24) 293, 064, 77 &6b3, 743. 78
- 265, 887. 97

%

TEFARTMERNT AL RECAD . é

BBJUECT : == —r—=emen DESCH IPTION -~ em i e e CURRENT aFF BRI SPE ENCUMBRANZES EXPENDITURES BALANCE %

il

43995 QOther Serwvizes & Charges 3, 330, o0 W Q0 o002 1, 2566. Q0 2,114 00 g

14

AR BOLTIOING W Rer Ut IMprovements TR m U ST T Wal AT Jody /Y. W1 2738, Uk, Il 205,90/ 77 ;

46!

% & # DEPARYMENT TOTALS # & & 787, %50 35 146, 022 45 368, £78. 8L 299, 330. 97 267.971. 97 %

FUND : —————————— DESCRIPTION-——=—~reoomiman—= CURRENT aFP. FRIOR APP. EMCUMBRANCES EXPENDITURES BALANCE
7t % FURDTOTACS = % TE7TESU 3N T35 O3 50 J56; &8, &1 297 330. 97 267:778. 97
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1.C500 Date: 09/01/13
Time: 00:13 Financial Management System — Expenditure Account

I @ v e mmaim - .- JR D e e

“Lak'e i’:ount;. Indiana
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L AT
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171 &100 44220 ~ Building % Struct Improvements ‘
(] 43995 Other Services & Charges 3, 380. 00 ¢. 00 ®
8 44220  Building & Struct Improvements 784, 570. 35 146, 031. 40 352, 362 398, 3 &3
4 o
E # # % DEPARTMEMT TOTALS 3 # # °* 787, 95G. 35 146: Q31. 40 352, 561. 26 399, 5&0. &3 181, 859. 86 [
13 - = - g By
7] FUND :—-———————-DESCRIPTION~=—~——————===: CURRENT APP. PRIOR APP. ENCUMBRANCES . EXPENDITURES BALANCE | PY
8 ] :

g i71 # # # FUND TOTALS % %* # ' _787,950. 35 144 031, 40 352, 561, 26 399, 560, &3 181
0]
T f@
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 Time: 00: 12

Financial Manasgement Sustem -- Expenditure Account Activitu

»
171 6100 44220 - Building % Struct Improvements

. UNPAID ITEMS ~-PAID ITEMS :
DATE  VENDOR NAME VENDOR PO # AMOUNT DATE VENDOR NAME  VENDOR PO % CHECK AMOUNT  PAYABLES TOTAL

9/03/13 CENTIER BAN 2379 3309083 983 453. 43

9709713 WH7IR-CENTI ER BANK 1 2719712 637. 06—

9713713 LAKE COUNTY 629182 3301144 9984 21, 00S. 02

9/16/13 Reverse JE# 7 dated 0 9/10/13 637. 06

9717713 NORTHWEST ¢ 142555 3309051 9985 20, 920. 00
62, 378. 45
TOTAL UNFAID ITEMS ¢ 6&) 262, 354. 60 TOTAL PaID ITEMS ¢ 117) 460, 673. 08 723, 027. 68
. ACCOUNT -BALANCE e 431, 610. 24

'DEPARTMENTAL RECAP:

OBJUECT : ————=————=DESCRIPTION==mm=——=—==:  GURRENT-APPr- - - = -PRIGR-ARF . - ENGUMBRANCES - - -EXPENDETURES - BALANCE
43995 Other Services % Charges 3. 380. 00 . oo 554. 00 1, 266. 00 1, 560. 00
44220 Building % Struct Improvements 1,008, 604. 52 14&: G31. 40 262, 354, 40 460, 673. 08 431, 510. 24

# % % DEPARTMENT TOTALS # .3 # 3011, PBE-ER- - 14D A0 - DA, OBL0- 441, 939.08 433, 170. 24 -
FUND : ————m— e DESGRIPTION—~——————====: CURRENT &PP. _ PRIUR APP. ENCUMBRANCES EXPEMDITURES BALANCE
171 # * % FUND TOTALS # # % 1,611, 986, 52 144, C31. 4C 262, 908. &0 461, 939. 08 433, 170. 24
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DATE VENDOR NAME VENDOR PO # AMOUNT DATE  VENDOR NAME  VENDOR PO # CHECK PAYABLES TOTAL
10/29/13 CENTIER BAN 237% 3308160 10008 5, 000. 00
16789715 SCHNEIDER L~ '“§42Q\§§6$6§§“ 10036 45, 00"
10/29/13 CHICAGO TIT 6508V3312263 10014 155, 00~
10/29/13 CHICAGD TIT 6505\3312264 10015 15S. 00_~
10739713 KOVACHEVICH 13869 3313367 16623 200. 00 .~
10/29/13 KOVACHEVICH 12869 3312269 10024 200. 00~
10/29/13 LAKE COUNTY 71495 3307642 10025 102. 00
19789713 LAKE COUNTY =~ 71495 3308026 = 10036 81.00
10/29/13 LAKE COUNTY 71495 3308238 10027 17.00
10/29/13 LAKE COUNTY 71495 3309022 10028 17. 00
'107389/13 LAKE COUNTY =~ 71895 3309230 10629 i62. 6o
10/29/13 LAKE COUNTY 71495 3309457 10030 34. 00
10/29/13 LAKE COUNTY 71495 3309458 10034 1S. 00
- N "10729713 LAKE COUNTY 71495 3309829 10031 68, 6o
10/29/13 LAKE COUNTY 71495 3310405 10033 19. 00
10/29/13 LAKE COUNTY 71495 3310407 10032 68. 00
- o 16789713 "IN PACT INC ~~ 1277460 3300599 10020 18, 189. 48
10/29/13 NORTHWEST C 142555 3309051 10018 3, 465. 00 .
10/29/13 JULIE SADLE 653347 3310461 10021 22, 739. 00
. e e e e e . st A e S 136, 880. 27
TOTAL UNPAID ITEMS ( 41) 199, 579. 18 TOTAL PAID ITEMS ( 162) 597, 553. 35 797, 132. 53
o *  ACCOUNT BALANCE, 932.176.95
DEPARTMENTAL RECAP: ‘ZEi 9 ,
_OBJECT :——————~——-DESCRIPTION==—==——————: CURRENT APP. PRIOR APP.  ENCUMBRANCES EXPENDITURES > BALANCE
, STt oo LVRRENT &R LSRR T ZERIVERANRES ‘560 oo
43995 Other Services & Charges &, 820. 00 0. 00 1,172. 45 2, 278. 52 *E;araaq O?b
..... s oo e s e o a
43530 Building & Struct Improvements ‘1, 483, 277. 98 144, 031. 40 199,579,718 597, 553, 35 833,176 as
# # # DEPARTMENT TOTALS # 3 1, 490, 097. 98 146, 031. 30 200, 751. 63 599, 831. 87 835, 545. 88 _
FUND :===—=m=——=—=DESCRIPTION~—===—————m: CURRENT APP. PRIOR APP. ENCUMBRANCES EXPENDITURES BALANCE
171 # # # FUND TO1ALS # # # 1,490, 097.98 146, 031. 40 200, 751. 63 599, 831. 87 ‘835,545, 88
~— lol oo

11/701/13
00: 15

LCS00 Date:
» Tine:

171 6100 44220 — Building % Struct Improvements

Lake County.
Financial Management System — Expenditure Account Activity

Indiana

Page: 1128

PAID ITEMS

- UNPAID ITEMS:

AMOUNT
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LC500 Date: 12/01/13
Time: 00:14

Lake County, Indiana Page: 1181

Financial Management System — Expenditure Account Activity
171 6100 44220 — Building & Struct Improvements

=UNPAID ITEMS

-0L1-

Bk

PRINTED INUSA

- DATE  VENDOR NAME VENDOR PO # AMOUNT DATE VENDOR NAME VENDOR PO & CHEGK ' ' AMBDUNT  PAYABLES TOTAL 2
= 1072%/13 CENTIER BAN 2379 ‘3308138 10037 5,000,090 7 L. x
10729213 CENTIER BAN 2379 3308144 10007 5,000 00 ) -
= 10/29/13 CENTIER BAN 2379 3308145 10013 S, 000. 00 T
- 10/29/13 CENTIER BAN 2379 3308156 10010 S, 000. 00 z
7 10/29/13 CENTIER BAN 2379 3308188 10009 - .5,000..00 2
A 10/29/13. CENTIER -BAN 2879 3308150 . . 1006 00.:00:. S
— . 10729713 SCHNEIDER: L o
? ' 10429713 CHICAGQ TIT ; - B =
: 10/29/13 CHICAGD TIT 6505 3312264 =
7 10/29/13 KOVACHEVICH 12869 3312267 z
1

3| G e -
: 3 LAk | 5
i 10/29/13 LAKE COUNTY 71495 3309022 2
i 10/29/13 LAKE COUNTY 71495 3309230 &l
1022 2}
: 10/29/13 LAKE COUNTY 71495 3309455 . 10038 o
- 10729713 LAKE COUNTY 71495 3309829 00 g
! 10729213 LAKE COUNTY . 71495 3310405 0 if;f;
3 10/29/13 LAKE COUNTY 71495 3310407 5
3 10/29/13 IN PACT INC 127760 3300598 ol
] 10/29/13 NORTHWEST € 142555.3302051 1001 3
2 10/29/13 JULIE SADLE 653347 33104561 10021 A )
3 . 11/21/13 CENTIER BAN 2379 3308152 10040 136, 880. 27 ,
: . 11/21/13 CENTIER BAM 2379 3313047 10040 B
: 11/21/13 CHICAGO TIT 6505 3312754 :
: 11/21/13 KOVACHEVICH 12869 3312755 E
° 11 (9.1 1.1‘2 LAKE COUNMTY Z1 435_33_133011 L 004L ﬁl
] { 11/21/13 LAKE COUNTY  .71495 3312338 004 2l
] 11/21/13 LAKE COUNTY 71495 3312339 |
] 1121213 | AKE _COUNTY Z1495 3312340, 2
] 11/21/13 LAKE COUNTY 71495 3312341 g
: . &, 065, 19 )
3 TOTAL _UNPAID ITEMS ( 234) 193,971 18 TOTAL _PAID_ITEMS ( 1713 792, 58275
y ' ACCOUNT BALANCE 831,719, 6 =
i =
3
3
DEPARTMENTAL RECAP: =
! OBUECT :——=-—e—=———-DESCRIPTION-———————=——: CURRENT APP. PRIOR APP. : ENCUMBRANCES EXPENDITURES BALANCE &
] 43995 Other Services & Charges 4, 82000 0 00 12100 3,130 24 _ 3B, 548 74 2
3
44220 Building & Struct Improvements 1, 483, 277. 98 146, 031. 40 193, 971. 18 603, 618. 54 B31,719. 46 2
# % #» DEPARTMENT TOTALS # # # -1, 490, 097. 98 146, 031. 40 194, 092. 18 606, 748. 80 " 835, 288.°40 B
FUND : c—e———ee— DESCRIPT [ AN==— e CURRENT APP PRIOR APP ENCUMBRANCES  FEXPENDITURES BALANCE: 2

171 # % * FUND TOTALS # * 1, 490, 097. 98 146, 031. 40 194, 092. 18 606, 748. 80 83s, zaa.ﬁM

@ RECYCLABLE
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LCS0CG Dates: 02/0%/14 Lake County, Indiona
) Time: 00315 Financial Management System — Expenditure Account Activity
171 6100 4434220 — Building & Struct Iaprovements
) OBJEET $§--=—=——=-DESCRIPTION~—=———————=1% CURRENT APP. FRIOR APP. ENCUMBRANCES EXPENDITURES BALANCE
- . L A3996 - Other Sarvices--3--Charges—-. . — - 3+518.03 14,00 F-A8 0+ 00
44220 Building & Struct Improvements 76T5,419.23 F9:T716.56 105,011.56 32,932.00 727,192.23
* % % DEFARTMENT TOTALS # * # T63, 73T .28 F9,»730,.36 105,089.04 32,932.00 730,646.78
FUND. (me—mmemer==DESCRIET. mmem——me—esi . CURBENT-ARE . . PRIOR-ARR. .- ENCUMBRANCES - — -—— —-EXPENDITURES- - - - BAWANCE .ccqe -
171 # ¥ ¥ FUND TOTALS * % #* T68,937.26 F9, 730,356 105,08%.08 3Z,932.00 730,686.78
| - o meeee
-_—
—
—_—
1

Page? 556
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(SN VA AT WS . WAl s a0 ERE wWUUIlVY ) ANV AT rage: aus
P)Time: 00:17 Financial Management System — Expenditure Account Activity
171 6100 44220 — Building & Struct Improvements
2
S DEPARTMENTALREGAR:—. —— 2
4 S
al s
’ OBJECT ; ——===—~—-—DESCRIPTION-————-——————: CURRENT AfPP. PRIOR APP. ENCUMBRANCES EXPENDITURES BALANCE i
i s [ O R RS _ i3
% 43995 Other Services & Charges 3,518, 03 14,00 6£97. 48 Q.00 2,834, 55 &
i 44220 “"“ding 2—Stpuet—Inprovenentso—mmm——— 765, 449,23 . ... 29, 71656 114,512 99 33, 864,57 7171583, 23 f@
) # 3 # DEPARTMENT TOTALS # * # 768, 937. 26 99, 730. 56 115, 215. 47 33, 464. 57 719, 987.78
12, "
et e 5 g

- FUND :——--——-———DESCRIPTION-——————————: CURRENT APP. PRIDR APP. ENCUMBRANCES EXPENDITURES BALANCE o
14 . by
E 1733 3 3 FUNMD. TOTALS..3: 3 3t ZEE,. 937 25 ... —99, 730,556 115,215 47 33,8648 . 857 219, 287

15

17

i31,
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—— e - e te = e, it mmemiez s ettt roagse oaw
) Time:s 97321 Financial Management Sysiem — Dipendl ture account Activity
L d -

173 6100 482ZZ0 — Bullding & Struct Improvemenis

L 1 —=—=TTUNPAID ITEMNS-—T- pivtenionrtuievat s SN eyt o bt geupdmpmgidsepgepimerst 54 - ¥ § 2 JOP 8 ¥ 2 1~ 2 k1 e -

""BATE  VENDOR NAME VENDOR PO # AMOUNT DATE VENDOR NAME  VENDOR PO # CHECHK AMOUNT  PAYABLES TOTAL -
3319719 LAKE COUNTY T18493 38403062 15.00 I/03/718 LARKE COUNTY 71490 3312172 10089 136,00 -
3 3,39/19 JSULIE SADLER | 6I3IIGT 3903078 | £9:536.90. . J/Q3/L15. LAKE _COUNTY., . _TI4Y9. 330461 19087 17.00 '
"T3/2=3/18 CENTIER BANK Z379 3403Z87  10,000.00 3/03/18 LAKE COUNTY 71495 3400819 10088 187.00 =
 3,25/14 LAKE COUNTY 71495 3403238 17.00 3/13/14 CENTIER BAN 2379 3500797 10089 33%,000,00 =
| =,Z®/18 LAKE COUNTY 71895 3403301 34,09 - .819.00 ~
71 3/31/14 IN PACT INC 1Z7760 3403492  22,636.75 )
PN TOTAL UNPAID ITEMS ¢ Zz2) 133,325 .60 TOTAL PAID ITEMS ¢ Z0) 87,283.357 ZZ0,609.17 ',_'_\,
ACCOUNT BALANCE 651,388, 83 12]

i

73

Bl

EREEIE

DEPARTMENTAL RECAP:

__OBJECT tm-————=——=DESCRIPYTIQN=m—=m=rm=—e > CURRENT. APP. PRIOR &4PP, ENCUMBRANCES EXPENRITURES BALANCE
43995 Other Services & Charges 3.518.03 14.00 1:421.6% &B3.48 1:426.86
% 844220 Building & Struct Improvements TT2r241.44 ?9:716.54&4 . 133,325.60 87.283.57 651,348 .83
o #. % » DEPARTMENI TOTALS % % % e e TTRLTSF AT 99 730.56 134,747.29
. FUND t————mm———— DESCRIPTION-——————————— !  CURRENT APP. . PRIOR APP. ENCUMBRANCES EXPENDITURES BALANCE
. i
T TTTT 71 % % % FUND TOTALS * »* » TTI e TIF .47 99, 730.36 134:T47.29 87,7467.03 OZr TTT .67
. 5l
e, . - %,
- i
B
G i
%
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)
e
=
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' HOME MATCHLOGFY /3
' : Value of :
Project | Date Project - : HOME Funds | Date HOME $ |Amount of Match| ~ Match Date Match
Number Commiffsd Project Address Project Type Expended Expended | Liability Incurred| Contribution Type of Maich Recognized Comments
(U] 2 ‘ (3 () (5) (6) 7 (8) (9) (10) {_11) _
. B S/0 Eudts %«‘Jrﬂb
564 ' » {1 |3ss.co| Thshy| 8875 | — - | ~/m e loud>
|/se¥ s, 12700 S/aafig] 3596 7S] — v A SCetrab
S
/S, 543,00 5?; (35,59
‘ 7682,
Y471, 951,98 s
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HOME MATCH LOG FY

3
) . Value of
Project | Date Project : HOME Funds | Date HOME $ | Amount of Match Match Date Match
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HOME MATCHLOG FY /3

. Value of
Project | Date Project : HOME Funds | Date HOME $ |Amount of Match|  Match Date Match
Number | Committed Project Address Project Type Expended Expended | Liability Incurred| Contribution Type of Match Recognized Comments
{1) (3) - 4) (5} (6) (7 9 {19 (11) .
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_3 HOME MATCH LOG FY .
. Value of
Project | Date Project - HOME Funds | Date HOME § | Amount of Match|  Match Date Match
Number Committed Project Address Project Type| Expended Expended | Liability Incurred| Contribution Type of Match Recognized Comments
(1) 2 , 3 __ ) (5) (6) {7) (8) 9) (10) (11) .
_ Soe40 wi. TSt o
/%68 ' }'w,'“u;.‘;a_, i H 11900 |#ehs | “2s - /A L HB
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Subtotal |4 SR/, L 6, /304
Balance |
Forward | RS, 656,62 b, 414,46



tloggins
Text Box
-141-


44

a HOME MATCH LOG FY /3
. Value of
Project : HOME Funds | Date HOME $§ | Amount of Match Match Date Match
Number Project Address Project Type Expended Expended | Liability Incurred| Contribution Type of Match Recognized Comments
(1) ) (3) _ 4) (5) (6) (7) (8) (9 (10) (11) .
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’ . Value of
Number o H Project Address Project Type Hg:ﬂpi::::s DaEt:p':gc:ﬂezs tggillliltl; :)rfcun'ed Contribution Type of Match Recognized Comments
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IDIS Matrix Receipted/Drawn

Program Associated Fund Estimated Voucher Voucher IDIS
_Year _Program _Grant Number Type _ _Income for Year Transaction Voucher #  Created __ Type Proj.ID Actv. 1D Code __ _ _  Amount
5633262002 12-03-13 PY 4 1512 5,000.00 ]
5633262005 12-03-13 PY 4 1518 6,326.51
Receipts 26,295.78
PI Draws 26,295.78
PA DrawsOQO
Balance 0.00
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Program Associated Fund Estimated Voucher  Voucher IDIS IDIS Matrix Receipted/Drawn .

_Year _Program _Grant Number Type ___Income for Year Transaction Voucher #  Created _ Type Proj.ID Actv.ID Code . Amount
5626187001 11-12-13 PY 4 1480 3,804.08 '
5627302001 11-14-13 PY 4 1423 15.00
5627302002 11-14-13 PY 4 1499 17.00
5627302003 11-14-13 PY 4 1470 40.62
5627302004 11-14-13 PY 4 1500 17.00
5627302005 11-14-13 PY 4 1472 40.62
5627302006 11-14-13 PY 4 1501 17.00
5627302007 11-14-13 PY 4 1473 40.62
5627302008 11-14-13 PY 4 1503 17.00
5627302009 11-14-13 PY 4 1474 40.62
5627302010 11-14-13 PY 4 1504 17.00
5627302011 11-14-13 PY 4 1475 40.62
5627302012 11-14-13 PY 4 1505 17.00
5627302013 11-14-13 PY 4 1476 40.62
5627302014 11-14-13 PY 4 1513 5,100.00
5627302015 11-14-13 PY 4 1477 40.62
5627302016 11-14-13 PY 4 1518 17.00
5627302017 11-14-13 PY 4 1478 40.62
5627302018 11-14-13 PY 4 1519 17.00
5627302019 11-14-13 PY 4 1479 40.62
5627302020 11-14-13 PY 4 1520 17.00
5627302021 11-14-13 PY 4 1480 40.61
5627302022 11-14-13 PY 4 1521 17.00
5627302023 11-14-13 PY 4 1492 17.00
5627302025 11-14-13 PY 4 1493 17.00
5627302026 11-14-13 PY 16 1539 355.00
5627302027 11-14-13 PY 4 1494 17.00
5627302028 11-14-13 PY 4 1495 17.00
5627302029 11-14-13 PY 4 1496 17.00
5627302030 11-14-13 PY 4 1497 17.00
5627302031 11-14-13 PY 4 1498 17.00
5633262001 12-03-13 PY 4 1508 5,000.00
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IDIS - PR09 : U.S. Department of Housing and Urban Development Date:
Office of Community Planning and Development Time: 10:28
Integrated Disbursement and Information System Page: 1
Program Income Details by Fiscal Year and Program
LAKE COUNTY,IN
Report for Program:CDBG, HOME
Voucher Dates:10-01-2013 to 12-31-2013
Program Associated Fund Estimated Voucher Voucher IDIS IDIS Matrix  Receipted/Drawn
Year _Program GrantNumber Type __Income for Year Transaction Voucher# _ Created  Type Proj.ID Acv.1D Code  __ ___ _ __ Amount
2012 CDBG  B12UC180016 PI 50,000.00
DRAWS
5633857001 12-04-13 PY 4 1419 14B 153.52
Receipts
Draws 153.52
Balance (153.52)
2013 CDBG  B13UC180016  PI 50,000.00
RECEIPTS
5119100001 11-05-13 16 1538 14B ™\288.12
5123194001 12-27-13 16 1538 14B N 123.16
DRAWS
5627224008 11-14-13 PY 16 1538 14B 288.12
Receipts 411.28
Draws  288.12
Balance 123.16
2013 HOME M13UC180207 PI 50,000.00
RECEIPTS
5119101001 11-05-13 \'18,410.40
5119102001 11-05-13 N 3,908.42
5119103001 11-05-13 N$3,976.96
PI DFLV/S

Page: 1 0of 3
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LAKE COUNTY

COMMUNITY ECONOMIC DEVELOPMENT DEPARTMENT
2293 N. Main Street * Crown Point, IN 46307
Tel. (219) 755-3225 * Fax (219) 736-5925

econdev@lakecountyin.com
MILAN GROZDANICH

Executive Director ° D ey
INTEROFFICE MEMO
TO: MILAN GROZDANICH, Executive Director

ALVERNA HOOKS, Deputy Director

FROM: ANNA NUNEZ, Fiscal Officer
LORI BURKE, Bookkeeper @

DATE: May 28,2014

RE: PROGRAM INCOME REPORT

Attached is the IDIS PR0O9 Program Income Details by Fiscal Year and Program
Report which reflect Program Income received and booked in both IDIS and our
ledger books from 10/1/13 — 12/31/13.

Please initial in accordance with State Board of Accounts FINDING 2012-15 —

COMPLINANCE RELATED TO HOME INVESTMENT PARTNERSHIPS
PROGRAM — REPORTING and return to us.
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Program Associated Fund Estimated Voucher Voucher IDIS IDIS  Matrix Receipted/Dr,awﬁ B

_Year _Program Grant Number Type ___Income for Year Transaction Voucher # Created _ Type Proj.ID Actv.1D Code . . . Amount
5125365001 01-27-14 N 6,392.29 -
5125366001 01-27-14 e 3,658.02
5125367001 01-27-14 4,125.12
5125368001 01-27-14 \3,621.64
5125369001 01-27-14 ™ 3,753.22

PI DRAWS
5652640001 01-31-14 PY 4 1509 26.63
5652640:002 01-31-14 PY 4 1482 26.63
5652640003 01-31-14 PY 4 1503 26.63
5652640004 01-31-14 PY 4 1492 26.63
5652640005 01-31-14 PY 4 1504 26.63
5652640006 01-31-14 PY 4 1495 26.63
5652640-:007 01-31-14 PY 4 1500 26.63
5652640-008 01-31-14 PY 4 1481 26.63
5652640-009 01-31-14 PY 4 1483 26.63
5652640010 01-31-14 PY 4 1507 26.63
5652640011 01-31-14 PY 4 1498 26.63
5652640012 01-31-14 PY 4 1544 26.63
5652646013 01-31-14 PY 4 1484 26.63
5652643014 01-31-14 PY 4 1543 26.63
5652640015 01-31-14 PY 4 1496 26.63
5652646016 01-31-14 PY 4 1485 26.63
5652640017 01-31-14 PY 4 1499 26.63
56526406018 01-31-14 PY 4 1521 26.63
5652640019 01-31-14 PY 4 1494 26.63
56526403020 01-31-14 PY 4 1487 26.60
5652991001 02-03-14 PY 16 1539 237.00
5660734001 02-24-14 PY 4 1490 45.00
5660734002 02-24-14 PY 4 1491 200.00
5660734003 02-24-14 PY 4 1507 17.00
5660734004 02-24-14 PY 4 150 17.00
5660734005 02-24-14 PY 4 1530 17.00
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Program
Year

Associated

.
~

Fund Estimated Voucher  Voucher IDIS IDIS Matrix Receipted/Drawn ~

.Year _Program _GrantNumber Type _ _Income for Year Transaction Voucher# _ Created _ Type ProjID Actv.ID Code . Amount

5660734006 02-24-14 PY 4 1516 17.06 ~
5660734008 02-24-14 PY 16 1541 17.00
5660734009 02-24-14 PY 16 1542 5,217.00
5660734010 02-24-14 PY 4 1543 17.00
5660734011 02-24-14 PY 4 1544 17.00
5660734012 02-24-14 PY 4 1545 17.00
5660734013 02-24-14 PY 4 1546 17.00
5660734014 02-24-14 PY 4 1547 17.00
5660734015 02-24-14 PY 4 1548 17.00
5660734016 02-24-14 PY 4 1549 17.00
5660734018 02-24-14 PY 4 1553 5,017.00
5660734019 02-24-14 PY 4 1554 5,017.00
5660734020 02-24-14 PY 4 1555 5,017.00
5660734021 02-24-14 PY 4 1556 5,017.00
5660734023 02-24-14 PY 4 1557 316.24
Receipts 26,819.81
PI Draws 26,819.81
PA Draws 0.00
Balance  0.00
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IDIS - PR0O9 U.S. Department of Housing and Urban Development Date: 05-28-14 .
Office of Community Planning and Development Time: 10:30
Integrated Disbursement and Information System Page:
Program Income Details by Fiscal Year and Program t
LAKE COUNTY,IN '

Report for Program:CDBG, HOME
Voucher Dates:01-01-2014 to 03-31-2014

Program Associated Fund Estimated Voucher  Voucher IDIS IDIS Matrix Receipted/Drawn
Year _Program _GrantNumber Type ___Income for Year Transaction _ Voucher# __ Created __ Type Proj.ID Acv.ID Code . Amount
2012 HOME M12UC180207 PI 100,000.00
P1 DRAWS
5660734017 02-24-14 PY 4 1550 17.00
Receipts
PI Draws 17.00
PA Draws 0.00
Balance” {(17.00)
2013 CDBG B13UC180016 PI 50,000.00
RECEIPTS
5125360001 01-27-14 16 1538 14B \123.19
5125361001 01-27-14 16 1538 14B >\‘123.23
5125362001 01-27-14 16 1538 14B \1123.26
DRAWS
5653080002 02-03-14 PY 4 1534 05Q 334.60
Receipts 369.68
Draws 334.60
Balance 35.08
2013 HOME  M13UC180207 PI 50,000.00
RECEIPTS
5125363001 01-27-14 N 269.52
5125364001 01-27-14 N 5.(:00.00
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LAKE COUNTY
COMMUNITY ECONOMIC DEVELOPMENT DEPARTMENT

2293 N. Main Street * Crown Point, IN 46307
Tel. (219) 755-3225 » Fax (219) 736-5925

econdev@lakecountyin.com

MILAN GROZDANICH
Executive Director CGETD104su
INTEROFFICE MEMO
TO: MILAN GROZDANICH, Executive Director

ALVERNA HOOKS, Deputy Dire

FROM: ANNA NUNEZ, Fiscal Officer
LORI BURKE, Bookkeeper

DATE: May 28, 2014

RE: PROGRAM INCOME REPORT

Attached is the IDIS PR09 Program Income Details by Fiscal Year and Program
Report which reflect Program Income received and booked in both IDIS and our
ledger books from 1/1/14 —3/31/14.

Please initial in accordance with State Board of Accounts FINDING 2012-15 —

COMPLINANCE RELATED TO HOME INVESTMENT PARTNERSHIPS
PROGRAM — REPORTING and return to us.
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Annual Performance Report U.S. Department of Housing OMB Approval No. 2506-0171

. and Urban Development (exp. 05/31/2007)
HOME Program Office of Community Planning

and Development

Public reporting burden for this collection of information is estimated to average 2.5 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the cotlection of information. This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a valid OMB control number.

The HOME statute imposes a significant number of data collection and reporting requirements. This includes information on assisted properties, on the
owners or tenants of the properties, and on other programmatic areas. The information will be used: 1) to assist HOME participants in managing their
programs; 2) to track performance of participants in meeting fund commitment and expenditure deadlines; 3) to permit HUD to determine whether each
participant meets the HOME statutory income targeting and affordability requirements; and 4) to permit HUD to determine compliance with other statutory
and regulatory program requirements. This data collection is authorized under Title Il of the Cranston-Gonzalez National Affordable Housing Act or related
authorities. Access to Federal grant funds is contingent on the reporting of certain project-specific data elements. Records of information collected will
be maintained by the recipients of the assistance. Information on activities and expenditures of grant funds is public information and is generally available
for disclosure. Recipients are responsible for ensuring confidentiality when public disclosure is not required.

This form is intended to collect numeric data to be aggregated nationally as a complement to data collected through the Cash and Management Information
(C/MI) System. Participants should enter the reporting period in the first block. The reporting period is October 1 to September 30. Instructions are included
for each section if further explanation is needed.

Submit this form on or before December 31. This report is for period (mm/dd/yyyy) Date Surmtnd immigavyyy)
Send one copy to the appropriate HUD Field Office and one copy to: Starting Ending
HOME Program, Rm 7176, 451 7th Street, S.W., Washington D.C. 20410 9-1-12 8/31/13 1111713
Part | Participant Identification T
1. Participant Number 2. Participant Name
884008756-DUNS# LAKE COUNTY COMMUNITY ECONOMIC DEVELOPMENT DEPARTMENT
3. Name of Person completing this report 4. Phone Number (Include Area Code)
ALVERNA D. HOOKS 219-755-3232
5. Address 6. City 7. State 8. Zip Code
2293 NORTH MAIN STREET CROWN POINT IN 46307

Part Il Program Income

Enter the following program income amounts for the reporting period: in block 1, enter the balance on hand at the beginning; in block 2, enter the amount
generated; in block 3, enter the amount expended; and in block 4, enter the amount for Tenant-Based rental Assistance.

1. Balance on hand at Beginning | 2. Amount received during 3. Total amount expended 4. Amount expended for Tenant- | 5. Balance on hand at end of
of Reporting Period Reporting Period during Reporting Period Based Rental Assistance Reporting Period (1+2-3)=6
12,983.18 72,157.44 85,140.62 0.00 0.00

Part Il Minority Business Enterprises (MVBE) and Women Business Enterprises (WBE)
In the table below, indicate the number and dollar value of contracts for HOME projects completed during the reporting period.

Minority Business Enterprises (MBE)
a. Total b. Alaskan Native or c. Asianor d. Black e. Hispanic 1. White
American Indian Pacific Islander Non-Hispanic Non-Hispanic
A. Contracts
1. Number 7 (HOME) 7
2. Doflar Amount 85,933.00 55,933.00
B. Sub-Contracts
1. Number )
2. Dollar Amount
a. Total b. Women Business c. Male
Enterprises (WBE)

C. Contracts
1. Number

2. Dollar Amount

D. Sub-Contracts
1. Number

2. Dollar Amounts

**REVISED 5/12/14%*
page 1 of 2 form HUD-40107 (11/92)
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Part IV Minority Owners of Rental Property

In the table below, indicate the number of HOME assisted rental property owners and the total dollar amount of HOME funds in these rental properties o ssist2rl

during the reporting period.

Minority Property Owners B
a. Total b. Alaskan Native or c. Asian or d. Black e. Hispanic f. White
American Indian Pacific Islander Non-Hispanic Non-Hispanic
1. Number 0
2. Dollar Amount 0.00

Part V Relocation and Real Property Acquisition

Indicate the number of persons displaced, the cost of relocation payments, the number of
provided should reflect only displacements and acquisitions occurring

during the reporting period.

parcels acquired, and the cost of acquisition. The data

a. Number b. Cost

1. Parcels Acquired N/A

2. Businesses Displaced N/A

3. Nonprofit Organizations Displaced N/A

4. Households Temporarily Relocated, not Displaced N/A

Minority Business Enterprises (MBE)
Households Displaced a. Total b. Alaskan Native or c. Asianor d. Black e. Hispanic | Whaite
American Indian Pacific Islander Non-Hispanic Non HYispanic

S. Households Displaced - Number 0

6. Households Displaced - Cost 0.00

page 2 of 2 form HUD-40107 (11/92)
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PEGGY HOLINGA KATONA
AUDITCR

A recditon %44@ %W

LAKE CCUNTY GOVERNMENT CENTER
2293 NORTH MAIN STREET
CROWN POINT, iINDIANA 46307

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING NO: 2012-16 COMPLIANCE RELATED TO HOME INVESTMENTT
PARTNERSHIPS PROGRAM-REPORTING

Original Audit Report Number: B42923

Report period: Jan 1, 2012 Through Dec 31, 2012

Federal Agency: U.S. Department OF Housing and Urban Development
Federal Program: HOME Investment Partnerships Program

CFDA Number: 14.239

Award No.M-11-UC-18-0207

Auditee Contact Person: Milan Grozdanich, Executive Director (219) 755-3231

Status of Audit Finding:
Please refer to the attached response from the above named contact person.

Yy iday of August, 2014

Lake Cty Auditor
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MILAN GROZDANICH

LAKE COUNTY

COMMUNITY ECONOMIC DEVELOPMENT DEPARTMENT

2293 N. Main Street = Crown Point, IN 46307
Tel. (219) 755-3225 « Fax {219) 736-5325
econdevi@iakecountyin.com

Executive Director o G o

June 27, 2014

Mr. Aaron B. Bailey, CPD Representative

U.S. Department of Housing & Urban Development
151 North Delaware Street, 12% Floor

Indianapolis, Indiana 46204-2526

Re: Lake County Audit Report

Dear Mr. Bailey:

This letter is in response to your letter dated June 24, 2014 concerning the Corrective
Action Plan recently submitted to your office for Finding 2012-16 — Compliance Related
to HOME Investment Partnership Program —Reporting.

After further review in our Office by Anna Nufiez, Fiscal Officer and Lori Burke,
Bookkeeper, we believe there is an error on the Program Income dollar figure stated
under “Views of Responsible Official and Planned Corrective Action™. It states “We will
revise the submitted HOME APR Report Form 40107 to reflect the correct Program
Income amount ($180,616.07) as shown on pages 8 and 26 of the narrative section”.

The correct amount of Program Income for FY2011 was $280,616.07, and that was the
dollar figure originally reported on page 8 and 26 of the narrative section of the FY2011
Performance Report and the HOME APR Report Form 40107 (See Attached), so no
revision was necessary. We assume the SBOA auditor made an error somewhere, but we
cannot determine where they got the numbers quoted in their Finding.

Enclosed are the following documents:

1) IDIS PRO9 Program Income Detail Report showing the amount of total
Program Income for FY2011 ($280,616.07).

2) HOME APR Report Form 40107 reflecting the amount of Program
Income as $280616.07.

-155-



tloggins
Text Box
-155-


3) Copies of page 8 and 26 from the Performance Report for FY2011 dated
November 2012 showing Program Income in the amount of $280,616.07.

All other Findings addressed in HUD's letter dated June 22, 2014 concerning Lake
County Audit will be addressed in on or before July 18, 2014.

Sincerely,
Milan GroW

Executive Director
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5399146
5405490
540540
5405490
5417390
5423032
5428869
5428869
5428869
5436015
5436015
5436015
5443382
5460459
5465816
5465816

03-12-12
03-27-12
03-27-12
03-27-12
04-24-12
05-07-12
05-21-12
05-21-12
05-21-12
06-07-12
06-07-12
06-07-12
06-25-12
08-06-12
08-20-12
08-20-12

PY
PY
PY
PY
PY
PY
PY
PY
PY
PY
PY
PY
PY
PY
PY
PY

N

nuuuuouunnuounuouuouounauone-=sn

1377
1352
1390
1377
1388
1377
1382
1388
1377
1377
1388
1390
1377
1377
1377
1382

30,204.00
40.00
200.00
15,034.00
13,150.00
185.26
19.00
19.00
12,583.71
5,000.00
10,950.00
6,865.00
13,938.34
9,641.56
20,000.00
23,292.00

%K)

003

063

0-00 «x
34+639.71
3:837-06

242+,139+30 +

280+:616+07 o

280:616-07

Receipts 242,139, T
Draws . ((,fZi ‘:) i
Balance 12,983, g ¢
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DRAWS

5061496
5061497
5067753
5067754
5067755
5068542
5068543
5069074
5073159
5073161
5073165
5074401
5074402
5074403
5077086
5077090
5078950
5081754
5081755
5081756
5083221
5083222
5083223

5348892
5354849
5354849
5354849
5354849
5354849
5361445
5367465
5367465
5367465
5367777
5399146

12-20-11
12-20-11
02-24-12
02-24-12
02-24-12
03-06-12
03-06-12
03-12-12
04-23-12

04-23-12 ;

04-23-12
05-08-12
05-08-12
05-08-12
06-07-12
06-07-12
06-28-12
08-03-12
08-03-12
08-03-12
08-20-12
08-20-12
08-20-12

11-09-11
11-22-11
11-22-11
11-22-11
11-22-11
11-22-11
12-09-11
12-22-11
12-22-11
12-22-11
12-22-11
03-12-12

PY
PY
PY
PY
PY
PY
PY
PY
PY
PY
PY
PY

24
24
21
21

24

36

21

24

1338
1338
1350
1352
1382
1383
1338
1187
1377
1380
1377
1338

— 2,248.28
—3,880.31
—3,421.05
—4,300.25
— 5,000.00
— 22,327.20
—50.00
~12,109.50
~2,000.00
— 238.82
— 3,357.85
— 3,625.09
—17,341.20
22,464.90
— 2,250.00
—3,693.86
—21,379.50

—3,612.01 ...

<] 4,195.12 N

—4,155.66
—8,849.70
——22,206.87

10,000.00
78.44
15.00

3,720.00
205.00
205.00

4,830.95

20,000.00

20,000.00

3,809.86

5,000.00
170.00

R
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IDIS - PROS

Report for Program:9/1/2011
Voucher Dates:08-31-2012 to
Fiscal Associated
Year  Program Grant Number
2009 HOME  MOSUC180207
2010 HOME M10UC180207
2011 HOME  M11UC180207

Fund
Type

PI

PI

PI

U.S. Department of Housing and Urban Development

Office of Community Planning and Development
Integrated Disbursement and Information System
Program Income Details by Fiscal Year and Program

Estimated
Income for Year

60,000.00

175,000.00

150,000.00

LAKE COUNTY,IN

Transaction

DRAWS

DRAWS

RECEIPTS

Voucher #

5024410

5314993
5314993
5332367

5056056
5056057
5057429
5057430
5060387
5060388
5060628
5061495

Voucher
Created

05-08-12

11-09-11
11-09-11
09-30-11

10-19-11
10-19-11
11-08-11
11-08-11
12-12-11
12-12-11
12-14-11
12-20-11

Voucher

Type

PY

PY

PY
PY

IDIS

35

24
21
21

Date:
Time:
Page:

IDIS Matrix
Proj. ID Actv.ID  Code

1165

Receipts
Draws
Balance

1338

1349

1351
Receipts
Draws
Balance

07-11-13
15:27
1

Receipted/Drawn
Amount

34,639.71 ¢

34,639.71
(34,639.71)

85.00
19.00
N 3,837.06

3,941.06
(3,941.06)

N 2262
™~ 4,058.03
~ 4,280.74
13,526.10
™3,900.86
™N9,760.40
\22,315.50

~~ 50.00

@
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. U.S. Department of Housing OMB Approval ko 2506-0171
Annual Performance Report and Urban Development (exp. OZ/31/2007)

HOME Program Office of Community Planning
and Development

Public reporting burden for this coliection of information is estimated to average 2.5 hours per response, including the time for reviewing instructions, searching
exisling data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not conduct
or sponsor, and a person is not required to respond to, a coflection of information unless that collection displays a valid OMB control number.

The HOME statute imposes a significant number of data collection and reporting requirements. This includes information on assisted properties, on the
owners or tenants of the properties, and on other programmatic areas. The information will be used: 1) to assist HOME participants in managing their
programs; 2) to track performance of participants in meeting fund commitment and expenditure deadlines; 3) to permit HUD to determine whether each
participant meets the HOME statutory income targeting and affordability requirements; and 4) to permit HUD to determine compliance with other statutory
and regulatory program requirements. This data collection is authorized under Title |1 of the Cranston-Gonzalez National Affordable Housing Act or related
authorities. Access to Federal grant funds is contingent on the reporting of certain project-specific data elements. Records of information collected will
be maintained by the recipients of the assistance. Information on activities and expenditures of grant funds is public information and is generally available
for disclosure. Recipients are responsible for ensuring confidentiality when public disclosure is not required.

This form is intended to collect numeric data to be aggregated nationally as a complement to data collected through the Cash and Management Information
(C/MI) System. Participants should enter the reporting period in the first block. The reporting period is October 1 to September 30. Instructions are included
for each section if further explanation is needed.

Submit this form on or before December 31, This report is for period (mm/dd/yyyy) Date Submitted (mmvdaryyyy)
Send one copy to the appropriate HUD Field Office and one copy to: Starting Ending

HOME Program, Rm 7176, 451 7th Street, S.W., Washington D.C. 20410 9-1-11 8131/12 111112

Part | Participant Identification

1. Participant Number 2. Participant Name

884008756-DUNSH LAKE COUNTY COMMUNITY ECONOMIC DEVELOPMENT DEPARTMENT

3. Name of Person completing this report 4. Phone Number (Include Area Code)

ALVERNA D. HOOKS 219-755-3232

5. Address 6. City 7. State 8. Zip Cod..

__2293 NORTH MAIN STREET - CROWN POINT IN 46307

Part Il Program Income

Enter the following program income amounts for the reporting period: in block 1, enter the balance on hand at the beginning; in block 2, enter the amount
generated; in block 3, enter the amount expended; and in block 4, enter the amount for Tenant-Based rental Assistance.

1. Balance on hand at Beginning | 2. Amount recelved during 3. Total amount expended 4. Amount expended for Tenant- | 5. Balance on hand at end of
of Reporting Period Reporting Period during Reporting Period Based Rental Assistance Reporting Period (1 +2-3)=5
0.00 @ 280,616.07 267,632.89 0.00 12,983.18

Part lll Minority Business Enterprises (MBE) and Women Business Enterprises (WBE)
In the table below, indicate the number and dollar value of contracts for HOME projects completed during the reporting period.

Minority Business Enterprises (MBE)
a. Total b. Alaskan Native or c. Asian or d. Black e. Hispanic f. White
American Indian Paclfic Istander Non-Hispanic Non-Hispanic

A. Contracts
1. Number 7 (HOME) 7

2. Dollar Amount 85,933.00 85,933.00

B. Sub-Contracts
1. Number

2. Dollar Amount

a. Total b. Women Business ¢. Male
Enterprises (WBE)

C. Contracts
1. Number

2. Dollar Amount

D. Sub-Contracts
"~ 1. Number

2. Dollar Amounts

page 1 of 2 form HUD-40107 (11/92)
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Performance Report
-Y 2011

NOVEMBER 201>

PREPARED BY THE LAKE COUNTY COMMUNITY
ECONOMIC DEVEOPMENT DEPARTMENT
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Lake County has carried out its CDBG Program since the early 1980's.
During that period it has, generally, met program goals and requirements.
It continued this process in FYii. All program activities were in accord
with both the FY11 Action Plan and the five-year FY08 Consolidated Plan.
Al public improvement construction projects are managed by the
Construction Manager. This person reports to the Deputy Director. All
housing rehabilitation projects, homebuyers programs and housing
counseling programs are managed by the Deputy Director. The Executive
Director manages economic development projects or new housing
construction projects. The Fiscal Officer manages the flow of funds and
financial matters, and reports to the Executive Director.

Citizen Participation

i,

2,

Provide a summary of citizen comments.

In addition, the performance report provided to citizens must identify the
Federal funds made available for furthering the objectives of the
Consolidated Plan. For each formula grant program, the grantee shall
identify the total amount of funds available (including estimated program
income), the total amount of funds committed during the reporting period,
the total amount expended during the reporting period, and the
geographic distribution and location of expenditures. Jurisdictions are
encouraged to include maps in describing the geographic distribution and
location of investment (including areas of minority concentration). The
geographic distribution and expenditure requirement may also be satisfied
by specifying the census tracts where expenditures were concentrated.

+please note that Citizen Ccomments and Responses may be included as additional files within the
CPMP Tool.

Program Year 4 CAPER Citizen participation response:

1.

.

No responses were received during Citizens comment period.

The FY11l CDBG funding was $1,204,148.00 plus $563,361.38 of prior
years funds carried forward. In addition, there was $1283.72 in CDBG
program income that was received. Thus, the total CDBRG funds were
$1,768,793.10. The County expended $1,219,025.40 in CDBG funds.
The remainder was carried forward to the next program year.

The HOME grant for FYil was $600,204.00. There was $492,671.04
in program rollover funds, and program income of $280,616.07 for a
total of $1,373,491.11. The County expended $401,479.16. The
remainder was allotted to programs and activities in future years.

The County provided CDBG funding to all cities and towns in the Urban
Lake County area. The exact location of the funds expenditure’s is set
forth in the attached IDIS forms CO4PR26, CO4PRO6 and CO4PRO3.
All of the funds were expended on projects which primarily benefit
lower income households.

Eourth Program Year Caper
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b. The County did undertake one job creation activity in FY08. It
loaned a firm $257,689.00 in CDBG funds to create 55 new
jobs. The company created the jobs, and has paid off the loan.
No projects were undertaken in FY09, FY10 or FY11.

ol Not Applicable, see 6a
i a. Low/Mod Limited Clientele Activities
Not Applicable. All activities benefiting limited clientele are in
categories of those presumed to be lower income.

8. Program Income Received from CDBG funds.

a. The County Economic Development RLF received Program
Income of $1,477,573.89 in FY11.

b. There were no float loans made by the County.
C. The County received $1,283.72 in CDBG housing loans, and
$280,616.07 HOME repayment loans in FY11.
d. Not Applicable
9. Not Applicable. No such action was taken by the County.
10. a. Not Applicable. The County has no outstanding float loans.
b. The County has 262 outstanding housing rehabilitation loans

with a principal balance of $6,208,980.16.

C. Housing rehabilitation loans with a principal balance of
$5,590,843.19 are deferred for life of the owner. Payable upon
transfer of property.

The County has 265 outstanding ADDI, Home and CDBG loans.
These have a principal balance of $1,321,297.53. Homebuyers
are forgiven after 5 years at residence.

Source Number Amount
CDBG 9 $40,973.05
ADDI 7 35,000.00
HOME 249 1,245,324.48
d. None, there were no loan defaults.
e. The County has one parcel held by a sub-recipient. This is a

100 acre parcel in Lake Station which is in the hands of the
Lake County Economic Development Corporation. It was
purchased in 1994 for the development of 180 single family
homes. The development Riverwalk (TimberCreek), has been
slowed by lawsuits, sewer problems, etc. The Corporation

Fourth Program Year Caper
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PEGGY HOLINGA KATONA
AUDITCR

O pecdstor %fé@ %@M/W

LAKE COUNTY GOVERNMENT CENTER
2293 NORTH MAIN STREET
CROWN POINT, INDIANA 46307

@ GEECUERD 104944

CORRECTIVE ACTION PLAN

Section 11
FINDING NO. 2013-001

Auditee Contact Person: Michael T. Wieser
Title of Contact Person: Director of Finance, Lake County Auditor’s Office
Phone Number: (219) 755-3129

Corrective Action and Plan submitted:

As noted in the findings, all adjustments that were proposed were corrected and inserted
into the financial statement.

The Auditor’s office will implement a program that will provide reasonable assurance
that the information is materially correct. When preparing the information needed for the
financial statements, the employee designated with the task of preparing the information
will present all documentation to either the Chief Deputy, or the Director of Finance for
their review.

When filing the financial information electronically to the state examiner, both the
employee and the supervisor will be present.

This program will be in effect for the submission of the 2014 financial statement
information,

December 2, 2014
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PHONE: (219) 755-3460

December 3, 2014

FINDING 2013-002

e
/$E, COU;;\
< AN

o

“INDiank
YDIAY

MICHAEL A. BROWN

CLERK LAKE CIRCUIT/SUPERIOR COURT
2293 NORTH MAIN STREET
CROWN POINT, INDIANA 46307

o‘-“ﬂ.‘!ﬂTa

Corrective Action Plan

Contact Person Responsible for Corrective Action: Marilyn Hrnjak

Contact Phone Number: 755-3049

Description of Corrective Action Plan:

FAX: (219) 755-3520

1. Lack of Segregation of Duties: This concern has been addressed and corrected. Newly assigned
duties have been given to existing personnel to segregate financial responsibilities. In addition,
sign-off sheets have been created to verify segregation of duties.

2. Our chief financial officer now makes routine visits to all financial departments in Crown Point
and in each satellite office to observe, correct, and train financial personnel on proper
procedure. Training of financial officers is ongoing, including holding periodic training sessions
in the Crown Point office for all financial employees.

3. In the future the correct balances from the Courtview report or from the manual ledgers will be
used by all departments.

4. Training and supervision by the chief financial officer will continue.

Anticipation of Completion Date:

The Lack of Segretation of Duties concern has been resolved. The remaining plan will be implemented

by January 31, 2015 with regard to the CAR report. Again, training will be ongoing.

Slgnature 4 ; \)

Title: % %/f// /,«M:/M? L b
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JOHN BUNCICH
LAKE COUNTY SHERIFF

LAKE COUNTY, INDIANA

CORRECTIVE ACTION PLAN

FINDING NO. 2013 — 003

CONTACT PERSON: Sheriff John Buncich
TITLE OF CONTACT PERSON: Sheriff John Buncich
PHONE NUMBER: (219) 755-3400

Corrective Action and Plan submitted:

As noted in the findings, all adjustments that were proposed will be corrected.

The Sheriff’s Office will implement a program that will provide reasonable assurance that
the information is materially correct. When preparing the information needed for the
financial statements, the employee designated with the task of preparing the information
will present all documentation to either the Sheriff or Chief for their review.

This program will be in effect for the submission of the 2014 financial statement
information.

ake County Sheriff John Buncich

December 17, 2014
Date

-166-
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Otfice of The Auditor

LAKE COUNTY, INDIANA

Feguy Huolivga Ratona
~ AUDITOR

CORRECTIVE ACTION PLAN
FINDING 2013-004 Internal Control and Compliance Over the Schedule of Expenditures of Federal Awards

Contact Person Responsible for Corrective Action: Lisa Beck/Ajaz Mohammed
Contact Phone Number: 219-755-3134

Description of Action Plan:

Previous Action

The Grant Supervisor position was created in October 2013. The Grant Supervisor’s scope of duties were 1) to assist in
accurately reporting financial information on the Schedule of Expenditures of Federal Awards (“SEFA”), and 2) to assist
the departments in reducing and/or eliminating findings from the 2012 State Board of Accounts (“SBOA”™) audit that
occurred in 2013. The Grant Supervisor met with each department to obtain the required information for the SEFA and to
reconcile the County’s detailed financial records with the financial records maintained by the departments. The
departments directed the finance department to make any adjustments to the County’s detailed financial records. The
finance department entered the adjusted totals on the SEFA.

In 2014, the County enacted the Lake County Policies and Procedures for Internal Review (“policies™). A copy of said
policies is attached hereto. The policies provide that all new and renewed federal grants meet with the Grant Committee
before they appear in front of the Lake County Council for approval. The Grant Supervisor is provided a Council
Agenda each month to prevent and detect errors on the SEFA. The Grant Supervisor and Budget Liaison Director
perform periodic internal reviews of the financial records maintained by the departments and assist the departments
whenever requested.

In preparing the SEFA for the 2014 calendar year, the Grant Supervisor and Budget Liaison Director plan to
communicate with the departments, especially HUD, to obtain accurate and comprehensive financial information. The
Grant Supervisor and Budget Liaison will review the County’s detailed financial records and other information supplied
by the departments. The County’s Financial Director will verify the amounts along with supporting documentation
before they are entered into the SEFA.

Anticipated Completion Date:  The corrective action named above wi

ormbrt

I\be ongoing throughout 2015,

[i\ /%WM‘/\/—-_J\ '

2283 NORTH MAIN STREET CROWN POINT, INDIANA 46307 219-755-3120
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ORDINANCE NO,_ 13764

ORDINANCE ESTARLISHING THE
LAKE COUNTY INTERNAL REVIEW
POLICIES AND FROCEDURES FOR

FEDERAL AND STATE GRANT REPORTING

WHEREAS, various State and Federal Grants availeble to Lake County are on occasion
preseated to the Lake County Board of Commissioners and the Lake County
Council for approval; and

WHEREAS, vaﬁcussmandFedethmntsavaﬁabietoLakeCoumyonoccasionmquiman
appropriation of fands by the Lake County Council; and

WHEREAS, LC. 36-2-3.5-5(6) provides that the Lake County Council, as the fiscal and
iegislative body of Lake County, may by ordinance establish new County
departments, divisions, or agencies whenever necessary to promote efficient
County Government; and

WHEREAS, it is in the best interest of Lake County Government to establish the nternal
Review Divigion within the office of the Auditor to review the ectivities of
Federsl and State Grant programs, including but net limited to Government
compliance with Federal and State laws, policiss, established procedures, and
accountability for the use of Fedenl and State funds; and

WHEREAS, the Internal Review Division shall issue reports on their findings to the Lake
CauntyBoardofCommissionm‘s,L&keCountyCounci!,andtheL&keComny
Auditor,audau(}ovmmmtenﬁﬁesasrequimdbyﬁzeuke&my&m
Oversight Committee, estsblished by Ordinance No. 11764,

NOW, THEREFORE, LET IT BE ORDAINED AS FOLLOWS:

Mﬁem&mwmameﬁﬂowmgmmpoﬁcmmmfw
federal grant reporting as follows:

SECTION 1: ORGANIZATION AND POLICY
1.1 PURPOSE:
This document establishes the official policies and procedures for the Internal Review Division

within the Office of the Auditor, It explains the purpose, authority and responsibility of the
vabwﬁm&immﬂﬁe@ﬁ%ofﬁekﬁmﬂhﬁwbﬁv&sﬁmwﬁchmsﬁm&m

Page -1
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Grant Committee, Grent Supervisor, and the Budget Liaison Disector.

1.2 AUTHORITY:

The powers and dutles of the Office of the Lake County Auditor (Auditor) are authorized under
Indiana Code 32-29.5. The Auditor serves as the Fiscal Officer of the County with oversight
responsibility of all financial books and records of County offices. The Auditor is an elected

official and is orgenizationally independent of the opermting activities of the Board of County
Commissioners (“Commissioners™), the Lake County Council (“Council™), and the County Departments.

Recognizing the importance of government compliance with federal laws, policies, established
procedures and accountability for the use of federal funds while performing its duties, the
Auditor, Cormmissioners and Council have established the Intemal Review Division.

The nternal Review Division is responsible for reviewing the activities of the federal grant
progeams under the direction of the Commissioners. The Internal Review Division is
organizationally independent and has no direct respomsibility for, or suthority over, any
Commissioner function, activity, or program subject to review.

The Internal Review Division bas the authority and responsibility to review all departments
receiving federal financial assistance and federal cost-reimbursement contracts and to jssue
repotts thereon.

1.3 MISSION STATEMENT:

The mission of the Internal Review Division is to assure compliance by the County Departments
that are receiving Federal financial assistence and Federal cost-reimbursement contracts received
directly from Federal awarding agencies or indirectly from pass-through entities through the
performence of independent, objective reviews and evaluations of relevant activities under the
Commissieners. In performing these duties, the Internal Review Division will endeavor to assist
Commism‘onaAdminiMmandetyDepmmMmageminachieving compliance with
ﬁmﬁﬂmpmgmmeﬁommmmdedmmmmmmpﬁammmm fulfii the
Couty’s fiduciary responsibilities to the faderal government.

1.4 MISSION STRATEGY:

The Internal Review Division will accomplish its mission to provide Lake County with an
efficient, proactive and comprehensive internal review program through the conduct of:

(A) Performance review to test that required intemat controls are in place and to evabuate cost
effectiveness and efficiency with which federal resources are employed. Recommendations will
be reported as appropriate.

(B) Assistance to the Auditor’s Finance aud Accounting Division and/or the external suditors in
the performance of the annual sudit of the County's financial statements,

(C) Compliance reviews to ensure conformance with the requirements of Federal and Indiana
laws and/or Federal and Indiana grants,

Page -2~
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L5 REQUIRED ACCESS TO RECORDS:

The Auditor must have full access to all County records, properties and personnel related to
federal grants in order to properly conduct required review activities. Accordingly, County
officials and employees shall furnish any requested information and records within their custody
and respond to any questions regarding powers, duties, activities, organization, property,
financial transactions and methods of business related to federal grants.

SECTION 2: METHOD OF OPERATION

2.1 INTERNAL REVIEW FUNCTIONS:
The following describes the functional operation of the Internal Review Division and the
requirements for accomplishing its mission:

(A) Definition and Objective of Internal Review

Internal review is an independent objective assurance ectivity designed to add value and improve
operations oftheCoumyasamcemmmagementandelwmdoﬁcials.Theﬁmdmmtal
objective of intemal review is to essist all members of mansgement to discharge their
responsibilities. This objective is met by furnishing mensgement with periodic reviews and
recommendsations concerning the federal grant related activities.

(B) Scope of Operations

The Internal Review Division's scope of mmﬁonsenwmpassmmenuesandexpendiam of

feém'algmntawards.'lhisrequiresgoingbeyoadtheaoeomningandﬁnanciaimcordstoobtaina

full understanding of the operations under review and involves such activities ag, but is not
limited to:

. memm&pexioéicxeviewoftheﬁnmcialmwment(s)formeFederalpmgmmin
mrdancewithgenemﬂyaceepmdgwemmmwdiﬁngmdazdsissuedhyﬁw
Comptroller General of the United States (“GAGAS™);

® Mmuwﬂmﬁnﬁngofiﬂmaiwm!mdpmfmmofmmﬂmiowrﬁw
Federal program consistent with the requirements of § __.500(c) for a major program;

o Perform procedures to determine whether the county department has complied with laws,
mgulaﬁons,an&&epmvisiansofmnmesorgantageemenmthateouldhaveadirect
andmaterialMonﬂmFedemlpmgamwnsismtwiﬁ:&emqummﬁ
§._-500(d) for a major program; and

® FoﬂownpmpﬁorSBOAau&itﬁndhags,performproMmtoasseesthe
reagonableness of the summary schedule of prior audit SBOA findings prepared by the
County Department §__.500(e).

(C) Responsibility and Authority
{1) The Internal Review Division has no direct responsibility for, or authority over, any.

Page -3-
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(2) Any review performed by the Intemnal Review Division does not relieve the County
depariment or Auditor employees of their assigned responsibilities,

(3) The Internal Review Division is comprised of the Grant Coramitiee, the Graat
Supervisor and the Budget Liaison Director.
(a) The Grant Committes is comprised of three members of the Lake County
Council. Pursuant to Lake County Ordinance, all county departwents prior to
submission and/or award of the grant application shall schedule 2 meeting with
the Grant Committes in order to review previous and ongoing compliance.
(b) Where internal control and contractue! compliance is involved with federal
grants, the Grant Supervisor and Budget Liaison Director will:
3] Review and evaluate policies, plans and procedures, but have no
responsibility for establishing same; and
(i)  Review the existing and proposed procedures and make recommendations
and/or comments regarding aceeptable standards.

(D) Responsibility of County Department

The County Department shall:
(1) Identify, in its accounts, all Federal awards received and expended and the Federa!
programs wnder which they were received. Federal program and award identification
shall include, as applicable, the CFDA title and number, award number and yesr, name of
the Federal agency, and neme of ths pass-through entity.

(2) Maintain internal control over Federal programs that provides reasonable assurance
that the County Department is managing Federal awards in compliance with laws,
regulations, and the provisions of contracts or grent agreements that could have 2
materiaf effect on each of its Federal programs.

(3) Comply with laws, regulations, and the provisions of contracts or grant agreements
related to each of ite Federal programs.

(4) Prepare appropriate financial statemens, including the schedule of expenditures of
Federal awards in accordance with§___ 310,

(5) Ensure that the sudits required by this part are properly performed and submitiad
when due. When extensions fo the report submission due date required by§ _ 320(s)
are granted by the cognizant or oversigit agency for sudit, promptly notify the Federal
clearinghouse designated by Office of Mansgement and Budget and each pass-through
entity providing Federal awards of the extension.

{6) Follow up and take carrective action on review recommendations, including
prepaxation of a sumery schedule of prior review recommendations and a corrective
action plan in sccordance with §__315() and § __315(c), respectively.

Page -4-
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2.2 INDEPENDENCE, OBJECTIVITY AND ETHICS:

The Internal Review Division is responsible directly to the Auditor for the performance of

internal review activities and for the reporting of recommendations. The Internal Review

Division is therefore considered to be independent of the county departments operations being reviewed.

Objectivity is essential to the review function. Therefors, the Infemnal Review Division should
not devise or install procedures that will be later reviewed. In the installation of new systems,
the Internal Review Division can offer suggestions for minimum controls and program
implementation without impairing objectivity,

The Internal Audit Division shall maintain high standards of conduct, honor and character so that
credibility and integrity are not open to question. The Internal Review Division will subscribe to
the Codes of Professional Ethics and Standards as promulgated by the county’s personne! and
ethics policies.

2.3 REVIEW PLANNING, CONDUCT AND COMMUNICATION:

The Internal Review Division shall, on a periodic basis, develop a plan of review with respect to
internal confrol end compliance requirements. The sonual review plen shall include
identification of each review to be conducted in terms of the financial records and  activities to
be reviewed,

Reviews shall be conducted in compliance with genemlly accepted povernment suditing
standards issued by the Compiroller General of the United States (“GAGAS"™). These standards
are contained and detailed in the Circular A-133, issued pursuant to the Single Audit Act of
1984, P.L. 98-502, and the Single Audit Act Amendments of 1996, P.L. 104-156. Xt sets forth
standards for obtaining consistency and uniformity among Federsl agencies for the audit of
States, local governments, and non-profit organizations expending Federal awards.

The Internal Review Divigion shall notify the appropriate county department management of the
nature and purpose of the review. During the course of the review, the Internal Review Divigion
mwmmemm:mddmmmganmmmemummmmcﬁmble, of any
significant recommendations,

SECTION 3: INTERNAL REVIEW SERVICES

3.1 TYPES OF SERVICES:
The following are genera) descriptions of the types of services provided by the Internal Review
Division. The annual review plan can inchude any combination of these types.

(A) Revenue Review.
Review includes review of County departments responsible for the billing, collection and
administration of federal grant revenuss.

(B} Compliance Review.
These reviews generally are performed to ensure complisnce with Federal or State laws and/or

Page -5-
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requirements of Federal grants. These can include reviews of management practices and
financial data to determine the extent to which a unit complies with applicable Indiana Statutes,
County Code and policies and procedures,

(C} Fraud Investigations
Any suspected criminal act (e.g., theft, robbery, eic.) should be promptly reported to the
appropriate County officials and proper law enforcement agency.

Suspicions of fraud, misappropriation of County assets, unethical behavior of County erployees

or other irregularities may be reported to the Auditor through the Internal Review Division.

Callers may remain anonymous if they wish. As directed by the Auditor, an independent
investigation may be performed by the proper law enforcement agency, or other appropriate agency.

3.2 REVIEW REPORTS:

Upon completion of the review, the Grant Supervisor and/or Budget Liaison Director will
prepare an original draft of the review report. The report will communicate to County
management, in a clear and concise manner, the results of the review. The format of the report
will depend upon the type of review performed.

SO ORDAINED THIS 24th DAY OF September , 2014,

. BILSKI, President
Absent

LDON STRONG

Y

DAVID HAMM

Members of the Lake County Council

Page -6
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AUDITOR’S CERTIFICATE

State of Indiana)

)
S8:

County of Lake)

L Pegey H. Katona, Lake County Auditor, in and for said Counry and State,

do hereby ce_nify: the follwing to be a true and correct copy of

Ordinance No. 13764 - Ordinance Establishing the Lake County Internal
R

eview Policies and Procedures for Federal and State Grant Reporting

And same is filed in my office.

IN WITNESS WHEREOF, I
Hereunio set my hand and affix
The official seal of The Board
Of Commissioners of the County
Of Lake, IN on this

30th Dayof September, 2014

Peggy H. Katona ‘
Lake Counity Auditor
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PEGGY HOLINGA KATONA
AUDITOR

JOHN PETALAS
TREASURER

LAKE COUNTY GOVERNMENT CENTER
2293 NORTH MAIN STREET
CROWN POINT, INDIANA 46307

=

CORRECTIVE ACTION PLAN

Section II
FINDING NO. 2013-005

Auditee Contact Person: Michael T. Wieser
Title of Contact Person: Director of Finance, Lake County Auditor’s Office
Phone Number: (219) 755-3129

Corrective Action and Plan submitted:

The issue, as presented, noted a reconciling difference of 481,694.42. A correction to
reduce the amount by 240,847.30 was made at the time of the June 2014 settlement by
recapturing a previous over distribution to various funds in tax district 042.

The remaining difference has been identified.

A conference scheduled for December 4, 2014 should produce the proper procedure to
reconcile the difference between the Auditor and Treasurer records.

Take Gbultfy) Auditor
December 2, 2014
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LAKE COUNTY

COMMUNITY ECONOMIC DEVELOPMENT DEPARTMENT
2293 N. Main Strest = Crown Point, [N 48307
Tel. (219) 755-3225 » Fax (219} 736-5025
econdev@iakecountyin.com

MILAN GROZDANICH
Executive Director

CORRECTIVE ACTION PLAN

FINDING 2013-006

Auditee Contact Person: Milan Grozdanich
Title of Contact Person: Executive Director
Phone Number: {219} 755-3231

Action to Correct Finding;

Beginning immediately, either Mitan Grozdanich, Executive Director, or Alverna Hooks, Deputy Director,
willinitial all reports created and mailed by Anna Nunez, Fiscal Officer or Lori Burke, Bookkeeper, to verify
agreement with the expenditures and other supporting documents, demonstrating management
review.

¢ 4
Milan Grozdanich :

Executive Director
December 8, 2014
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LAKE COUNTY

COMMUNITY ECONOMIC DEVELOPMENT DEPARTMENT
2293 N, Main Street « Crown Point, IN 46307
Tel. (219) 755-3225 « Fax (219) 736-5925
econdevi@lakecountyin.com

MILAN GROZDANICH
Executive Director

CORRECTIVE ACTION PLAN

FINDING 2013-007

Auditee Contact Person: Milan Grozdanich
Title of Contact Person: Executive Director
Phone Number: {219) 755-3231

Action to Correct Finding:

The Office will immediately implement a monitoring schedule showing the dates when monitoring is
due for multi-unit facilities in accordance with the new HOME Housing guidelines. The schedule will be
reviewed and approved by either Milan Grozdanich, Executive Director, or Alverna Hooks, Deputy
Director, demonstrating management review.

M_ W
Milan Grozdanich

Executive Director
December 8, 2014
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KELLIEJ. BITTORF
Executive Director

MARK R. MURPHY
Dirgctor of Operations

LONIN. BRITTINGHAM
Quality Assurence Manager

JEFFERY A. BATCHELOR
Residential Manager

RICHARD F. SERVI
Budget and Personnol Manager
BOARD OF COMMISSIONERS

ROOSEVELT ALLEN JR.
First District

GERRY J. SCHEUB
Second District

MICHAEL REPAY
Third District
ADVISORY BOARD

PAUL E. PANTHER
Chalrman

HON. THOMAS P. STEFANIAK JR.
Vice-Chairman

LONI N. BRITTINGHAM
Secretary (Non-membar)

SHERIFF JOHN BUNCICH

HON. SAMUEL L. CAPPAS
PROS. ATTY. BERNARD CARTER
JAMES CLEMENT JR.

HON. KAREN FREEMAN-WILSON
CARLEAN GADLING

LEE GILLIAM

KEVIN HUSEMAN

ROBERT KRUMWEID

RICHARD MAROC

HON. SHENLA M. MOSS

JAN PARSONS

JOSEPH M. PELLICCIOTTI
COUNCILMAN JEROME PRINCE
HERBERT |. SHAPS

ALMA V. WHITE

LAKE COUNTY COMMUNITY CORRECTIONS
2600 West 93™ Avenue
Crown Point, Indiana 46307
(219) 755-3850 ~ Fax (219) 755-3871

December 5, 2014

To: Michael Wieser
Director of Finance
Lake County Auditor’s Office

Cc: Keliie J. Bittorf
Executive Director

Re: 2013 SBA Audit, Corrective Action Plan

CORRECTIVE ACTION PLAN
FINDING NO. 2013-008, INTERNAL CONTROLS

Lake County Community Corrections

Federal Agency: U.S. Department of Justice

Federal Program: Edward Byrne Memorial Justice Assistance Grant Program
CFDA Number: 16.738, 16.803

Pass-Through:  Indiana Criminal Justice Institute

Award Number: 2011-DJ-BX-2622

Auditee Contact: Richard Servi

Title of Contact: Budget & Personnel Manager

Phone Number: 219-755-3850 x308

Corrective Action and Plan Submitted:

1) Reporting: In order to insure proper compliance of Reporting, Lake County Community Corrections
will immediately take measures to ensure all required reports are accurately prepared and submitted. As
reports are now submitted online, all report preparation documents will be reviewed and signed off on for
approval, as evidence of oversight, by the Executive Director, prior to submission by the Budget &
Personnel Manager. Report acceptance by the Indiana Criminal Justice Institute is received electronically.

2) Matching: In order to insure proper compliance of Matching, Lake County Community Corrections
will immediately take measures to ensure all required reports, detailing where the matching funds are
spent, are accurately prepared and submitted. To date detailed listings from our L.C500 reports have been
provided. As reports are now submitted online, all report preparation documents will be reviewed and
signed off on, to ensure matching requirements are being met, by the Executive Director, prior to
submission by the Budget & Personnel Manager. Report acceptance by the Indiana Criminal Justice
Institute is received electronically.

Anticipated Completion Date: December 5, 2014

Richard F. Servi
Budget and Personnel Manager
December 5, 2014
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JOHN BUNCICH
LAKE COUNTY SHERIFF

LAKE COUNTY, INDIANA

CORRECTIVE ACTION PLAN

FINDING NO. 2013 — 008

CONTACT PERSON: Sheriff John Buncich
TITLE OF CONTACT PERSON: Sheriff John Buncich
PHONE NUMBER: (219) 755-3400

Corrective Action and Plan submitted:

As noted in the findings, all adjustments that were proposed will be corrected.

I have reviewed your Audit Report and am formulating a plan of action to correct any and

all discrepancies in our day-to-day protocol.

LakKe COl{nty Sheriff John Buncich

December 17, 2014
Date
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KELLIE S, BITTORF
Executive Director

MARK R. MURPHY
Director of Operslions

LONI N. BRITTINGHAM
Quality Assurance Manager

JEFFERY A. BATCHELOR
Residential Manager

RICHARD F. SERVI
Budget end Personnel Manager

BOARD OF COMMISSIONERS

ROOSEVELT ALLEN JR
First Distnct

GERRY J. SCHEUB
Second District

MICHAEL REPAY
Thiird District
ADVISORY BOARD

PAUL E. PANTHER
Chairman

HON. THOMAS P. STEFANIAK JR.
Vice-Chairman

LONI N. BRITTINGHAM
Secratary (Non-member)

SHERIFF JOHN BUNCICH

HON. SAMUEL L. CAPPAS
PROS. ATTY. BERNARD CARTER
JAMES CLEMENT JR.

HON. KAREN FREEMAN-WILSON
CARLEAN GADLING

LEE GiLLIAM

KEVIN HUSEMAN

ROBERT KRUMWEID

RICHARD MAROC

HON. SHEILA M. MOSS

JAN PARSONS

JOSEPH M. PELLICCIOTTI
COUNCILMAN JEROME PRINCE
HERBERT I. SHAPS

ALMA V. WHITE

LAKE COUNTY COMMUNITY CORRECTIONS
2600 West 93" Avenue
Crown Point, Indiana 46307
(219) 755-3850 — Fax (219) 755-3871

December 5, 2014

To: Michael Wieser
Director of Finance
Lake County Auditor’s Office

Cc: Kellie J. Bittorf
Exccutive Director

Re: 2013 SBA Audit, Corrective Action Plan

CORRECTIVE ACTION PLAN

FINDING NO. 2013-009, MATCHING AND REPORTING

Lake County Community Corrections

Federal Agency: U.S. Department of Justice

Federal Program: Edward Byrne Memorial Justice Assistance Grant Program
CFDA Number: 16.738

Pass-Through:  Indiana Criminal Justice Institute

Award Number: 2011-DJ-BX-2622, 2012-DJ-BX-0765

Auditee Contact: Richard Servi

Title of Contact: Budget & Personnel Manager

Phone Number: 219-755-3850 x308

Corrective Action and Plan Submitted:

Matching and Reporting: In order to insure proper compliance of Matching and Reporting, Lake County
Community Corrections will immediately take measures to ensure all required report records are
accurately detailed to represent the matching funds expended. Historically, as the total incurred by LCCC
was always higher than the amount required by the grant, each quarters’ submission represented only 1/4
of the annual amount. As reports are now submitted online, all report preparation documents will be
specific to the amounts incurred, as documented by our LC500 reports, and uploaded electronically. Per
our auditor, the total, in any quarter, may be greater than the 25% factor we have been using. These will
be reviewed and signed off on for approval, as evidence of oversight, by the Executive Director, prior to
submission by the Budget & Personnel Manager. Report acceptance by the Indiana Criminal Justice
Institute is received electronically.

Anticipated Completion Date: December 5, 2014

Richard F. Servi =~
Budget and Personnel Manager
December 5, 2014

“A Sensible Approach to Corrections”
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JOHN BUNCICH
LAKE COUNTY SHERIFF

LAKE COUNTY, INDIANA

CORRECTIVE ACTION PLAN

FINDING NO. 2013 — 009

CONTACT PERSON: Sheriff John Buncich
TITLE OF CONTACT PERSON: Sheriff John Buncich
PHONE NUMBER: (219) 755-3400

Corrective Action and Plan submitted:

As noted in the findings, all adjustments that were proposed will be corrected.

I have reviewed your Audit Report and am formulating a plan of action to correct any and
all discrepancies in our day-to-day protocol.

e Couﬁlty Sheriff John Buncich

December 17, 2014
Date
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JOHN BUNCICH
LAKE COUNTY SHERIFF

LAKE COUNTY, INDIANA

CORRECTIVE ACTION PLAN

FINDING NO. 2013 - 010

CONTACT PERSON: Sheriff John Buncich
TITLE OF CONTACT PERSON: Sheriff John Buncich
PHONE NUMBER: (219) 755-3400

Corrective Action and Plan submitted:

As noted in the findings, all adjustments that were proposed will be corrected.

I have reviewed your Audit Report and am formulating a plan of action to correct any and
all discrepancies in our day-to-day protocol.

eriff John Buncich

December 17, 2014
Date
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PEGGY HOLINGA KATONA
AUDITOR

LAKE COUNTY GOVERNMENT CENTER
2293 NORTH MAIN STREET
CROWN POINT, INDIANA 46307

o CEE0IEEp 1045-M

CORRECTIVE ACTION PLAN

Section III
FINDING NO, 2013-011

Auditee Contact Person: Michael T. Wieser
Title of Contact Person: Director of Finance, Lake County Auditor’s Office
Phone Number: (219) 755-3129

Corrective Action and Plan submitted:

In a previous response to the Original Audit Report Number B42923, the Lake County
Auditor’s office contacted the vendor that was hired to prepare the cost allocation
program and has subsequently met with the vendor on October 20, 2014.

The vendor provided a page by page narrative to 2 members of the Lake County
Auditor’s finance department. In the discussion the vendor indicated to the Auditor’s
staff what pertinent information was used in the compilation of the data.

Lake County Auditor’s staff verified those numbers using Lake County financial reports.

i

December 2, 2014

-183-


tloggins
Text Box
-183-


OTHER REPORT

In addition to this report, a Supplemental Compliance Report has been issued for the County. That
report can be found on the Indiana State Board of Accounts' website: http://www.in.gov/sboal/.
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