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Board of Directors

Charlestown Township Volunteer Fire Department
P.O. Box 235

800 Park Street

Charlestown, IN 47111

We have reviewed the audit report prepared by J Rorrer & Co. P.C., for the period January 1,
2013 to December 31, 2013. In our opinion, the audit report was prepared in accordance with the
guidelines established by the State Board of Accounts. Per the Independent Public Accountants’ opinion,
the financial statements included in the report present fairly the financial condition of Charlestown
Township Volunteer Fire Department, as of December 31, 2013, and the results of its operations for the
period then ended, on the basis of accounting described in the report.

The Independent Public Accountants’ report is filed with this letter in our office as a matter of
public record.

Paul D. Joyce, CPA
State Examiner
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4 RORRER & CO, PC.

Certified Public Accountants

MEMBLER AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOLINTANTS AND INDIANA & KENTUCKY CPA SOCIETY

INDEPENDENT AUDITORS’ REPORT

To the Board
Charlestown Volunteer Fire Department, Inc.

We have audited the accompanying financial statements of Charlestown Volunteer Fire Department Inc. (a
nomprofit corporation}, which comprise the statement of assets liabilities and net assets ~modified cash
basis as of December 31, 2013 and 2012 and the related statement of revenue and expenses and changes in
net assels — modified cash basis, and statement of cash flows — modified cash basis for the years then
ended, and the related notes fo the financial statements.

Mansgement’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the modified cash basis of accounting as described in Note 1; this includes determining
that the cash basis of accounting is an acceptable basis for the preparation of the financial statements in the
circumstances. Management is also responsible for the design, implementation, and maintenance of infemal
confrol relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to frand or error,

Aaditor’s Responsibility

Our responsibility is to express an opinion on these financial staternents based on our audits. We conducted
our audits in accordance with suditing standards penerally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the mmounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risk of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. Az audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In cur opinion, the financial statements referred to above present fairly, in all material respects, the assets,
lisbilities, and net assets of Charlestown Volunteer Fire Department, Inc. as of December 31, 2013 and
2012 and its support, revenue, and expenses for the years then ended in accordance with the modified cash
basis of accounting as described in Note 1.
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Basis of Accounting

‘We draw attention to Note 1 of the financial statements, which describes the basis of accounting. The
financial statements are prepared on the modified cash basis of accounting, which is & basis of accounting
other than accounting principles generally accepted in the United States of America. Our epinion is not
modified with respect to that matter,

L GPC
I Rorrer & Co. P.C.

Certified Public Accountants
September 26, 2014



Charlestown Volunteer Fire Department Inc.

Statemeent of Assets Liabilitics and Net Assets

Modified Cash Basis
December 31, 2013 and 2012
ASSETS
d 2013
Current Assets:
Cash and cash equivalents $283,736
Total Current Assets ‘. 283,736
Property and Equipment:
Land 75,400
Bulidings 806,022
Vehicles 562,005
Fire fighting equipment 777,631
Office 22,237
Furpiture and fixtures 50,691
Computer system 26,917
Less Accum. Depreciation (1,138,480}
Total Property and Equipment 1,182,423
Totzl Assetls $1,466,159
LIABILITIES AND NET ASSETS

Current Liabiiities:
Taxes payable 2,067
Current portion long-term debt 65,141
Totai Current Liabilities 67,208
Long-Term Liabilitias:
Long term debt 380,198
Less cunrent portion (65,141)
Total Long-Term Liabifitics: 315,057
Total Liabllitles 382,265
Ret Assets:
Temporarily restricted 15,349
Unrestricted 1,068,545
Totzi Ret Assets 1,083,894
Total Liabilities and Net Assets 51[466,159

See accompanying notes and independent auditors’ report.

. .

2012

$266,846

266,846

75,400
788,391
536,606
767,908

22,237

45,390

23,777

(1,023,270}

1,236,439

$1,503,285

1,171
62,577

63,748

426,249

(62,577)

363,672
427,420
17,657
1,058,168

1,075,865

$1,503,285




Charlestown Volunteer Fire Department Inc.
Statement of Revenue and Expenses and Changes in Net Assets

Modified Cash Basis
For the Years Ending December 31, 2013 and 2012
Audited Audited
Tamporarily 2013 Temporarily 2012
Unrestricted Restricted Total Unsestricted Restricted Total

Revenue:

Contract income $388,175 0 $388,175 $3488,561 4] $388,561
Misceflaneous Income 7,830 g 7,830 1,347 Q 1,347
Yending 2,080 g 2,090 1,915 ] 1,915
Insurance ciaims 505 0 505 3,015 ] 3,015
Heu of taxes 6,640 6 6,640 6,627 o 6,627
Grant income g [t} 0 0 10,000 10,000
Crusade for chifdren 46,763 0 46,763 44,330 0 44,330
Net assets restricted 2,348 (2,348) 0 2,500 {2,500) 0
Gain and loss on sale of assels (3,761) 4] (3,761) 1,327 0 1,327
Interest income 20 0 20 60 27 87
Total Revenue 450,610 {2,348) 448,262 449,682 7,527 457,209
Expenses!

Accounting 17,280 0 17,280 20,360 0 20,360
Bank charges 1] o 0 o o 0
Building maintenance 5338 0 5,338 2,929 0 2,929
Clathing allowance 44,788 (H 44,788 51,635 0 51,635
Communication radio 1,358 g 1,358 1,549 0 1,549
Contribution 45,423 1] 45423 44,712 0 44,712
Department dinrer and meals 906 0 906 1,407 0 1,407
Deprediation 124,112 0 124,112 118,328 a 118,328
Dues and subsariptions 2,032 L 2,032 2,022 0 2,022
Fuel 20,853 0 20,853 28,210 0 28,210
Insurance 31,895 g 31,895 32,463 1] 32,483
Interest on lpans 17,204 H] 17,204 30,150 1] 30,150
Miscellaneous expense 882 0 8R2 3%5 0 395
Office expense 7356 o 7,356 4,755 ] 4,755
Cutside service 3877 0 3,877 3,870 0 3,970
Payroll expense 47,529 ¢ 47,549 48,275 0 48,275
Personal turnout gear 2,076 1] 2,076 1,389 0 1,389
Professional fees 5,500 0 5,500 5400 o 5,400
Public relations 2,510 0 2,510 3161 0 3,161
Small equipment and repairs 2,747 0 2,747 6,290 0 6,290
Station 1 expense 14,297 g 14,257 14,721 0 14,721
Station 2 expense 3,979 0 3,979 4,050 i} 4,050
Station 3 expense 5,288 0 6,288 5,019 0 5,019
Station 4 expense 4,299 g 4,299 3,562 o 3,562
Supplies 2,695 0 2,695 5,965 o 5,965
Telephone 4,025 0 4,025 4,750 0 4,750
Training 41 0 41 169 o 169
Trisck expense 18,091 0 18,051 27,189 6,613 33,802
Uniforms 1,209 0 1,209 2,604 o 2,604
Verxding expense 1,643 0 1,643 1,554 0 1,554
Total Expenses 444,233 L] 440,233 476,883 6,613 483,596
Changes in Net Assets 10,377 (2,348) 8,029 (27,301) 914 (26,387)
Net Assets, bheginning of year 1,058,168 17,697 1,075,865 1,085,469 16,783 1,102,252
Net Assebs, and of year $1,068,545 415,349 41,083,894 $1,058,168 317,657 §1=075£65

See accompanying notes end independent auditors’ report.



Charlestown Volunteer Fire Department Inc.

Statement of Cash Flows
Modified Cash Basis
December 33, 2013 and 2012
2013 2012
Uperating activities:
Changss in net asseis 8,029 {$26,387)
Adjustment to reconcile change in net assets to
net cash provided by operating actvities:
Loss of (Gain} an sale of assels 3,761 (1,327)
Increase {decrease) in accrued labilities 896 1,145
Depreciation 124,112 118,328
Net cash provided by operating activities 136,798 91,759
I'mvesting activities:
Proceeds from sale of property and equipment 8,700 4,327
Purchase of property and equipment (82,556) (115,693}
Het cash used in investing activities (73,856) (115,366)
Financing activities:
Proceeds from long term debt 17,412 83,185
Payments on fong term debt (63,464 (66,736)
Net cash used in financing activities (46,052) 16,455
Net Increass (decrease) in cash and cash equivalents 16,890 (7,148}
Beginning Cash and Cash Equivalents 266,846 273,994
Ending Cash and Cash Equivalents 5283?36 $266,846
Supplemental disclosure:
Interest paid $17,204 $30,150
Taxes paid $0 %0
Property and equipment purchased
through long-term debt $29,163 $83,195

See accompanying notes and Independent auditors® report.
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Charlestown Volunteer Fire Department, Inc.
Notes to the Financial Statements
December 31, 2013 and 2012

Note 1-Nature of Activities and Significant Accounting Policies

Nature of Acfivities
Charlestown Volunteer Fire Department, Inc. (a non for profit Corporation) operates trained volunteers to fight fires, maintain fire

fighting equipment, and otherwise provide fire protection and fire prevention services for Charlestown Towaship, a part of Oregon
Township, and the City of Charlestown.

Basis of Presentation

The Organization maintains its accounts on the modified cash basis, which is a comprehensive basis of accounting other than
generaily accepted accounting principles. Under this basis, support and revenue are recognized when collected rather than when
earned, and expenses are recognized when paid rather than when incurred, Consequently, accounts receivable from supporting
agencies, accounts payable to vendors and suppliers, accrued income and expenses are not included in these financial statements.

Estimates
The preparation of financial statements in conformity with generally accepted accounting principles requires management to make
estimates and assurptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those

estimates.

Cash and Cash Fquivafents
For finaucial statement purpose, the Organization considers all highly liquid investments available for current use with an initial

maturity of three months or less to be cash equivalent.

Revenue
The Organization has an annual contract with the Charlestown-Oregon Township Fire Protection District of Clark County, Indiana,

They are scheduled to receive funds twice a year from the District.

Contributions
Contributions received are recorded on cash basis, they are recorded when received and no allowance for doubtful accounts is

used. All contributions are considered to be available for unrestricted use unless specifically restricted by the donor. Amounts
received that are designated for future perieds or restricted by the donor for specific purposes are reported as temporarily restricted

or permanently restricted,

Incoms Taxes
The Organization is 8 not-for-profit corporation that is exempt from income taxes under Section 561(c} (3) of the Internal Revenue

Code and classified by the Internal Revenue Service as other than a private foundation.

The Organization’s forms 990, for the year ending 2011, 2012 and 2013 are subject to examination by the IRS.

Note 2-Cash

Temporary Restricted Cash
Equipment Depreciation fund is an interest bearing checking account held in reserve for emergency repairs or replacement of fire

fighting equipment. The fire service contract requires the CVFD to deposit $5,000 annually into this account. If the account falls
below $10,000 the Fire Department shall not make expenditures from the account without written approval of the District. Balance
as of December 31, 2013 and 2012 is $15,349 and $17,697 respectively.

Unrestricted Cash
Consists of seven accounts, one main operating account is used for receipts and disbursements. Separate accounts are used for

remodeling and building construction, insurance proceeds, EMS receipts and disbursements, clothing allowance, cadets and fund
raising activities. The balance of unrestricted cash as of December 31, 2013 and 2012 is $268,387 and $249,149 respectively.



Charlestown Volunteer Fire Depariment, Inc.
Notes to the Financial Sisterments
December 31, 2013 and 2012

Note 3-Property Plant and Equipment

Property, plant and equipment are stated at cost. Depreciation is computed using the straight-line method for financial reporting
purposes. Expenditeres for major renewals and betterments that extend the useful lives of property and equipment are capitalized.
Expenditures for maintenance and repairs are charged to expense as incurred. Assets with a useful life of over one year are
capitalized at cost. It is the Organization’s policy to capitalize expenditures for those items in excess of $500.

Note 4-Long Term Notes Payable
Long-term notes payable at Decernber 31, 2013 and 2012 consisted of the following: 2013

Note payable to New Washington State Bank

with two annual payments of $17,654,

bearing interest at 5.5% and collateral of

real estate, $125260 £152,438

bt
(==
et
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Note payable to New Washington State Bank

with two annual payments of $9,733

bearing interest at 6% and collateral of

rezl estate. 163,992 170,729

Note payable to New Washington State Bank

with monthly payments of §322

bearing inferest 8t 4.50% and collateral of

F-250 Truck, 6,789 9,954

Note payabls to New Washington State Bank

with monthly payroents of $1,543

bearing interest at 4.30% and collateral of

2008 Crimson. 56,241 70,481

Note payable to First Savings Bank
with monthly payments of $320 bearing
interest at 3.75% and collateral of F150 16,644 0

Note payable to First Savings Bank

with monthly payments of $308

bearing interest at 4.35% and coflateral of

F250 Truck. 9,272 12,489

Note payable to New Washington State Bank

with monthly payments of $320

bearing interest at 4,50% and collateral of

F250 Truck. 0 10.158

Total $380,198 $426,249
Less cutrent portion 65,141 62.577
$315,057 $363.672
Madurities of long term debt are as follows:
Year ending
December ount
2014 $65,141
2015 213,974
2616 55,934
2017 42,342
2018 2,807
Thereafter 0
$380,198




Charlestown Velunteer Fire Department, Inc,
Noteg to the Financial Statements
December 31, 2013 and 2012

Note 5-Donated Services
No amounts have been reflected in the financial statements for donated services. The Organization generally pays for services

requiring specific expertise. However, many individuals volunteer their time and perform a variety of tasks that assist the
Organization. The Organization could not operate if they did not have volunteers.

Note 6-F.eases
The Organization subleases real estate from the Indiana Army Ammunition Plant Reuse Authority for the sum of $1.00 per year

plus supplemental fire protection and emergency services for the River Ridge Commerce Center. The lease will expire March 30,
2016. The future minirmum lease under this lease is $1.00 per year for a total of $3.00 through the end on the lease. The
Organization subleases a 2010 Crimson Fire Engine and a 2006 Ferrara Rescue Engine from the Charlestown — Oregon Townships
Fire Protection District of Clark County, Indiana for the sum of $1 per year per vehicle plus the Orpanization must provide
maintenance and insurance for theses vehicle. The lease is year to vear.

Note 7-Fair Value of Financial Instruments

The carrying amount of the following financial instruments approximate fair value because of the short maturity of the instrument:;
cash equivalents. The fair value of the Organization’s long term debt is estimated at $380,198 and $426,249 for 2613 and 2012,
respectively based on the future cash flows associated with each note discounted using the Organization’s current borrowing rate

for similar debt.

Note 8-Conceniration of Credit Risk and Economic Dependence

The Organization maintains its cash at a financial institution located in Charlestown, Indiana. The balances are insured by the
Federal Deposit Insurance Corporation up to $250,000. During the year, the Organization’s cash balance may be in excess of
federally insured limits. The Organization has only one customer Charlestown-Oregon Township Fire Protection District of Clark
County, Indiana. However, their services will always be needed by the public.

Note 9-Subsequent Event
The Organization has evaluated subsequent events through September 26, 2014 the date which the financial statements were

available to be issued

Note-10 -Federal Financial Assistance:
The Organization was awarded a matching grant for the vear 2012 and 2011 from the Department of Natural Resources. The

approval project cost is $10,000 for each year. The funds are to be used for equipment wild land and water handling and the state
share is 50 percent and the Organizations share is 50 percent. Funds received in 2012 were $10,000 for 2012 and 2011. The

expenditures were 1(,096 for 2012,

The Organization was awarded matching grant for the year 2013 from Department of Natural Resources. The approved project
cost is $10,000 to be used for equipment and wild land and the state’s share is 50 percent or $5,000 and the Organization's is 50
percent. As of December 31, 2013 funds received were 30 and expenditures were $10,096.

Note 11- Functional Expenss:

The Organization reports its expenses by natural classification in the statement of revenues and expenses and changes in net assets-
modified cash basis, By function, costs were incurred as follows:

2013 2012
Fire protection service $ 365,937 $ 405,808
Administrative 28,873 33,076
Fund raising 45423 44712

5440233 $483,596
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