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October 9, 2014

Board of Directors

Kosciusko County Convention and Visitors Bureau, Inc.
111 Capital Drive

Warsaw, IN 46582

We have reviewed the audit report prepared by David Culp & Co. LLP, for the period January 1, 2011 to
December 31, 2011. In our opinion, the audit report was prepared in accordance with the guidelines
established by the State Board of Accounts. Per the Independent Public Accountants’ opinion, the
financial statements included in the report present fairly the financial condition of Kosciusko County
Convention and Visitors Bureau Inc., as of December 31, 2011, and the results of its operations for the
period then ended, on the basis of accounting described in the report.

The Independent Public Accountants’ report is filed with this letter in our office as a matter of
public record.

Paul D. Joyce, CPA
State Examiner
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To the Board of Directors
Kosciusko County Convention and Visitors Bureau, Inc.
Wargaw, Indiana

Independent Auditor's Report

We have audited the accompanying statements of financial position
of Kosciugsko County Convention and Visitors Bureau, Inc. (a nonprofit
organization) as of December 31, 2011 and 2010, and the related state-
ments of activities, functional expenses and cash flows for the years
then ended. These financial statements are the responsibility of the
Organization's management. Our responsibility is to express an opin-
ion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards
generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable agsur-
ance about whether the financial statements are free of material mis-
statement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audits
provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above pre-
sent fairly, in all material respects, the financial position of Kos-
ciusko County Convention and Visitors Bureau, Inc. as of December 31,
2011 and 2010, and the changes in its net assets and itse cash flows
for the years then ended in conformity with accounting principles gen-
erally accepted in the United States of America.

Qpuid (L l—

David Culp & Co. LLP
Certified Public Accountants

Huntington, Indiana
April 10, 2012



KOSCIUSKO COUNTY CONVENTION AND VISITORS BUREAU, INC.

STATEMENTS OF FINANCIAL POSITION

DECEMBER 31, 2011 ANWND 2010

ASSETS
- 2011 2010
Current Agsets:
Cash in bank - Note 1 $197,434 $179,509
Accounts receivable - Note 1 30,347 2,569
Prepaid expenses 12,402 22,726
Total current assets 240,183 204,804
Fixed Assets - Note 1:
Land 125,169 125,169 |
Land improvements 34,442 34,442 |
Building . 261,324 261,324 ;
Office equipment 81,067 81,067
Website design 22,020 22,020
524,022 524,022
Legs: Accumulated depreciation 215,646 201,331
Total fixed assets 308,376 322,691
Total assets $548,559 °  $527,495

The accompanying notes are an integral part of these financial statements.
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LIABILITIES AND NET ASSRETS

2011 2010

Current Liabilities:
Accounts-payable $ 6,580 5 11,968
Accrued payroll liabilities and withholdingsg 11,048 9,227
Unearned revenue - Note 1 50,661 17,439
Current maturity of long-term debt -
Note 3 7,016 6,546
Total current liabilities 75,305 45,180
Leng-Term Liabilities:
Mortgage payable - Note 3 44,468 50,957
Less: Amount due within one year, included ,
in current liabilities above 7,016 6,546
Total long-term liabilities 37,452 44,411
Total liabilities 112,757 89,591
Net Assets:
Unrestricted 435, 802 437,904
Total net assets 435,802 437,904
Total liabllities and net assets $548,559 $527,495

The accompanying notes are an integral part of these financial statements.
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KOSCIUSKO COUNTY CONVENTION AND VISITORS BUREAU, INC.

STATEMENTS. OF ACTIVITIES

FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

2011 2010
Revenues, gains and other support -
Commission contract £350,000 $343,000
Visitor Guide 45,502 4,908
Other income 2,605 4,748
Interest 585 1,075
Total revenues, gains and
other support 398,692 353,731
Expenses -
Program gervices 293,373 275,570
Management and general 107,421 65,115
Total expenses 400,794 340,685
Change in net assets {2,102) 13,046
Net assetg, beginning of year 437,904 424,858
Net assets, end of year $435,802 5437,904

The accompanying notes are an integral part of these financial statements.
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KOSCIUSKO COUNTY CONVENTION AND VISITORS BUREAU, INC.

STATEMENT OF FUNCTICNAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2011
Manage-
Program ment And
Services General Total
Salaries and wages $ 40,710 5 72,742 $113,452
Employee benefits - Note 4 3,000 - 3,000
Payroll tax expense 6,199 3,337 9,536
Total salaries and payroll

expenses 49,909 76,079 125,988
Advertising - Notes 1 and 5 77,359 - 77,359
Bank charges - 216 216
Computer support 4,065 - 4,065
Supplies 6,215 2,096 8,311
Dues and gubscriptions 9,089 - 5,089
Insurance 2,253 13,660 15,513
Interest 3,062 - 3,062
Legal and professional 1,125 9,470 10,595
Meetings 3,088 - 3,088
Printing 32,006 2,299 34,305
Postage 16,363 268 16,631
Promotional 15,8892 - 15,882
Registrations 1,930 - 1,930
Repalrs and maintenance 11,497 122 11,619
Special projects 10,676 - 10,676
Leagsed equipment - 282 282
Telephone 7,397 - 7,397
Training 4,042 - 4,042
Travel 5,832 87 6,019
Meals and entertainment 6§35 - 635
Utilities 5,850 - 5,850
Depreciation - Note 1 11,473 2,842 14,315
Webgite maintenance 13,515 - 13,515
Total expenses $293,373 $107,421 $400,.794

The accompanying notes are an integral part of these financial statements.
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KOSCIUSKO COUNTY CONVENTION AND VISITORS BUREAU, INC.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2010

Manage-~
Program ment And
Services General Total

Salaries and wages $ 59,392 $ 33,239 $ 92,631
Employee benefits - Note 4 6,000 - 6,000
Payroll tax expense 5,330 2,869 8,199

Total salaries and payroll

expenses 70,722 36,108 106,830
Advertising - Notes 1 and 5 56, 865 - 56,865
Bank charges - 66 66
Computer support 7,870 - 7,970
Supplies 4,192 1,414 5,606
Dues and subsgcriptions 9,317 - 9,317
Insurance 2,212 13,402 15,614
Interest 3,424 - 3,424
Legal and professional - 9,417 9,417
Meetings 3,678 - 3,678
Printing 7,493 537 8,030
Postage 9,088 149 9,237
Promotional 18,896 - 18,896
Registrations 2,496 - 2,496
Repairs and maintenance 10,234 109 16,343
Special projects 31,959 - 31,959
Leased eguipment - 386 386
Telephone 8,000 - 8,000
Training 2,443 - 2,443
Travel 4,137 60 4,197
Meals and entertainment 817 - 817
Utilities 5,652 - 5,652
Depreciation - Note 1 13,997 - 3,467 17,464
Website maintenance 1,978 - 1,978

Total expenses 8275,570 $ 65,115 $340,685

The accompanying notes are an integral part of these financial statements.
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KOSCIUSKO COUNTY CONVENTION AND VISITORS BUREAU, INC.

COMPARATIVE STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in
net assets to net cash provided by
operating activities -
Depreciation
{Increase) decrease in -
Accounts receivable
Prepaid expenses
Increase (Decrease) in -
Accounts payable
Accrued expenses
Accrued payroll liabilities and withholdings

Net cash provided by operating
activities

Cash flows from investing activities:
Purchases of property and eguipment

Net cash (used in} investing
activities

Cash flows from financing activities:
Principal payments on bank loans

Net cash (used in) financing
activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning

of year

Cash and cash equivalents at end of year

Supplemental disclosures of cash flow
information:
Cash paid during the vyear for -
Interest

2011 2010
${ 2,102) % 13,046
14,315 17,464
(27,778) { 2,569)
10,324 (20,079)
( 5,388) 7,954
33,419 9,198
1,624 -
24,4134 25,014
- { 7,129)
- { 7,129}
{ 6,489) ( 6,193)
( 6,489) ( 6,193)
17,925 11,692
179,509 167,817
$197,434 $179,509
S 3,062 § 3,424

The accompanying notes are integral part of these financial statements.
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KOSCTUSKQ COUNTY CONVENTION AND VISITORS RUREAU, INC.

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2011 AND 2010

Note 1: Organization and summary of significant accounting policies -

Organization - The Kosciusko County Convention and Visitors
Bureau, Inc. (the Organization) is a nonprofit corpora-
tion formed under Indiana law pursuant to Articles of In-
corporation, April 8, 1987. The Kosciusko County Conven-
tion and Visitors Bureau, Inc. was formed for the promo-
tion and creation of tourism in Kosciusko County by main-
taining a climate to attract conventions and visitors to
Kosciusko County and by providing recreationsal faciii-
ties. The prlmary source of revenue is from the InnKeep-
er’'s Tax, which is provided through an annual contract
with the Kosciusko County Convention, Recreation, and
Visitor's Commission.

Basis of accounting - The financial statements are pre-
pared on the accrual basis of accounting in accordance
with accounting principles generally accepted in the
United States of America. Under the accrual basis of ac-
counting, revenues are recorded as earned and expenses
are recorded when liabilities are incurred.

Basis of presentation - The financial statements have been
prepared in accordance with FASC 958, which requires,
among other things, that the financial statements report
the changes in, and totals of each net asset class based
on the existence of donor restrictions, as applicable.
Net assets are classified as unrestricted, temporarily
restricted or permanently restricted and are detailed as
follows:

Unrestricted - Net assets that are not subject to
donor-imposed stipulations. Unrestricted net
assets may be designated for specific purposes by
action of the Board of Directors or may otherwise
be limited by contractual agreements with outside
parties. Donor-imposed restrictions are reported
as unrestricted net assets if the restrictions ex-
pire in the reporting period in which the revenue
is recognized.

Temporarily restricted - Net assets whose use by
the Organization is subject to donor-imposed
stipulations that can be fulfilled by actions of
the Organization pursuant to those stipulations
or that expire by passage of time. At December
31, 2011 and 2010, there were no temporarily re-
strlcted net aSSets

- David Culp & Co. LLP, Certified Public Accountants -




Note 1:

KOSCIUSKQ COUNTY CONVENTION AND VISITORS BUREAU, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2011 AND 2010

Organization and summary of significant accounting policies

(Continued} -

Basis of accounting (Continued) -

Permanently restricted - Net assets include amounts
whose use is limited by donor-imposed restrictions
which stipulate that resources be maintained per-
manently, but permits the Organization to expend
part or all of the income derived from the donated
asgets for either unrestricted or temporarily re-
stricted purposes. Resources arising from the re-
sults of operations or assets set aside by the
Board of Directors are not considered to be donor
restricted. At December 31, 2011 and 2010, there
were no permanently restricted net assets.

Cash and cash equivalents - For the purpose of reporting

cash flows, the Organization comsiders all highly liquid
investments with a maturity of three months or less at the
time of purchase to be cash equivalents.

Accounts receivable and unearned revenue - Accounts receiv-

able are due from businesses advertising in the Visitors
Guide. Based on historical collection experience with
these businesses, no allowance for doubtful accounts is
considered necessary. Unearned revenue is the business
advertising associated with the Visitors Guide. Revenues

from the advertising are earned when the Guide is distrib-
uted.

Fixed assets - Fixed assets are stated at cost or, if
donated, at fair value at the date of the gift. Items
with a cost or value of $1,000 or more and a useful life
of one year or more are capitalized. The Organization
follows the policy of providing depreciation on the
straight-line and declining balance methods for financial

reporting purposes over the estimated useful lives of the
related assets as follows:

Asggets Years
Building 15-39
Land improvements 15
Equipment 3-10
Website design 3

- David Culp & Co. LLP, Certified Public Accountants -



KOSCIUSKO COUNTY CONVENTION AND VISITORS BUREAU, INC.

NOTES TC FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2011 AND 2010

Note 1: Organization and summary of significant accounting policies
{Continued) -

Depreciation - Depreciation expense totaled $£14,315 and
$17,464 for the years ended December 31, 2011 and 2010,
respectively.

The carrying value of long lived assets is reviewed
annually to determine if facts and circumstances suggest
that the assets may be impaired or that the useful life
may need to be changed. The Organization considers inter-
nal and external factors relating to each asset in making
this determination. If these factors and the projected
undiscounted cash flows of the business over the remaining
useful life indicate that the asset will not be recover-
able, the carrying value will be adjusted to the estimated
fair value. :

Income tax status - The Organization is exempt from federal
income taxes under Section 501(c) (6) of the Internal Rev-
enue Code, and qualifies for the 50% charitable contribu-
tions deduction limitation, and is not considered to be a
private foundation under Section 509 (a}) of the Code.

The Organization has adopted the accounting standard
on accounting for uncertainty in income taxes. This
standard addresses the determination of whether tax bene-
fits claimed, or expected to be claimed, on a tax return
should be recorded in the financial statements. Under
this guidance, the Organization may recognize the tax
benefit from an uncertain tax position only if it is more
likely than not that the tax position will be sustained
on examination by taxing authorities, based on the tech-
nical merits of the position. The tax benefits that
could be recognized in the financial statements from such
positions would be measured based on the largest benefit
that has a greater than 50 percent likelihood of being
realized upon ultimate settlement. The guidance on ac-
counting for uncertainty in income taxes also addresses
derecognition, classification, interest and penalties on
income taxes, and accounting in interim periods. At De-
cember 31, 2011 and 2010, there were no unrecognized tax
benefits identified or recorded as liabilities. The Or-
ganization files Form 990 and the related state of Indi-
ana return, and has not been subject to examination by
the Internal Revenue Service in the past three years.

- David Culp & Co. LLP, Certified Public Accountants -



KOSCIUSKO COUNTY CONVENTION AND VISITORS BUREAU, INC.

NOTES TO FINANCIAL STATEMENTS {CONTINUED)

DECEMBER 31, 2011 AND 2010

Note 1: Organization and summary of significant accounting policies
(Continued) -

Estimates - The preparation of financial statements in
conformity with accounting principles generally accepted
in the United States of America requires management to
make estimates and assumptions that affect the reported
amounts of assets and liabilities at the date of the
financial statements, and the reported amounts of reve-
nues, expenses, and changes in net assets during the re-
porting period. Actual resgults could differ from those
estimated.

Donated services - A substantial number of volunteers do-
nate significant amounts of time in providing the Organi-
zation’s services. No amounts have been recognized in
the fimancial statements for these services because the
criteria for recognition of such volunteer effort as con-
tributed services has not been satisfied.

Advertising - Advertising costs are charged to operations
as Incurred. Total advertising costs expensed during the
yvears ended December 31, 2011 and 2010 was $77,359 and
$56,865, respectively.

Note 2: Concentrations - The Organization received 88% and 97% of
its support and revenues from the Kosciusko County Innkeepers Tax as
at December 31, 2011 and 2010, respectively. A significant reduc-
tion in the level of this support, if it were to occur, may have an
effect on the Organization’s future programs and activities.

Note 3: Mortgage payable - The Organization had the following
loan at December 31, 2011 and 2010:

2011 2010
Mortgage loan - Mutual Federal Savings
Bank, payable in total monthly pay-
ments of $801 including interest at
6.3%. The loan matures in June 2017;
secured by the land and building S44,468 550,957
Current maturities 7,016 6,546
Total 837,452 $44,411

Future maturities of long-term debt are as follows:

- David Culp & Co. LLP, Certified Public Accountants -



KOSCIUSKO COUNTY CONVENTION AND VISITORS BUREAU, INC.

NOTES TO FINANCIAT, STATEMENTS (CONTINUED)

DECEMBER 31, 2011 AND 2010

Note 3: Mortgage payable (Continued) -

Year ending December 31:

2012 3 7,016
2013 7,471
2014 7,955
2015 8,471

" 2016 3,020
Thereafter 4,535
Total 544,468

Note 4: Employee benefits - The Organization supplements the salary
of full-time employees by contributing to a perscnal retirement
plan. Employees must be employed three consecutive vears to be el-
igible to participate. Supplemental payments are based on a board
approved amount, plus applicable taxes. Supplemental payments mads
by the Organization totaled $3,000 and $6,000 for the yvears ended
December 31, 2011 and 2010, respectively.

Note 5: Commitments - The Organization entered into a contract in
November 2001 with an annual ferm for an advertisement in the 80/90
Tell Road Directory. The contract has been renewed each vear with
annual terms. The annual expense under this contract totaled $1,506

for both years ended December 31, 2011 and 2010. The contract has
been renewed for 2012.

The Organization entered into a contract in July 2007 for an
advertisement in a state travel guide and a directory listing. The
contract had a term of 24 months. The contract was renewed in July
2011 with a term of 24 months. The annual expense under this con-

tract totaled $2,360 and $2,760 for the years ended December 31,
2011 and 2010, respectively.

The Organization enters into a contract in August of each year
to participate in a regional marketing program. The contract has a
term of 12 months. The annual expense under thig contract totaled
$35,500 and $37,500 for the years ended December 31, 2011 and 2010,
respectively. The contract has been remewed for 2012.

Future wminimum contract payments for the above contracts are as

Follows:
2012 541,866

- David Culp & Co. LLP, Certified Public Accountants -




KOSCIUSKO COUNTY CONVENTION AND VISITORS BUREAU, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2011 AND 2010

Note 6: Related party - The Organization pald $8,634 and %6,227 at
December 31, 2011 and 2010, respectively, to two relatives of the
Executive Director to maintain and clean the building.

Note 7: Subsequent events - The Organization evaluated all events
or transactions that occurred after December 31, 2011 up through
April 10, 2012, the date these financial statements were issued.
During this period, we did not have any material recognizable or
disclosable subsequent events.
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