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CLERK-TREASURER 
TOWN OF FISHERS 
FEDERAL FINDING 

 
 
FINDING 2013-001 - INTERNAL CONTROLS OVER FINANCIAL TRANSACTIONS AND REPORTING 
  

We noted deficiencies in the internal control system of the Town related to financial transactions and 
reporting.  Effective internal control over financial reporting involves the identification and analysis of the risks 
of material misstatement to the Town's audited financial statements and then determining how those identified 
risks should be managed.  The Town has not identified risks to the preparation of reliable financial statements 
and as a result has failed to design effective controls over the preparation of the financial statements to pre-
vent or detect material misstatements, including notes to the financial statements. 
 

The Town has not established effective controls to allow the proper reporting of the Town's receipts, 
disbursements, and cash and investment balances.  Although the Town has established a Ledger of 
Receipts, Disbursements, and Balances, known as the General Ledger, the Town has elected to place certain 
debt proceeds into trust accounts or escrow accounts, and these accounts have not been made part of the 
General Ledger for the Town.  As a result, these accounts are not included in the monthly reconcilement 
process, nor are any separate reconcilements completed for these funds.  The General Ledger is understated 
by these accounts.  At year end, the accounts must be added to the Town's General Ledger in order to pre-
pare complete financial statements.  The Town has not established effective controls to ensure that all funds 
are included on the financial statements.   
 

The financial statements presented for audit included the following errors or omission: 
  

1. The Town had placed funds totaling $1,964,700 from short-term borrowing by the 
Wastewater Utility into an escrow account.  Although this transaction should have been pre-
sented as cash with a fiscal agent, this balance was not included on the financial statements.  
In addition, the financial statements failed to present the incurred debt for the same amount.  

 
2. The Construction in Progress and the Accounts Payable balance were both understated by 

$858,010.  The debt proceeds for the Fishers Station capital project were placed in a trust 
account that was not part of the General Ledger.  The Town tracked construction projects 
and prepared the accounts payable listing from reports generated by the financial software, 
however, because the trust accounts were not part of the General Ledger, they were not in-
cluded on the reports generated for either the Accounts Payable balance or the Construction 
in Progress balance.  

 
The Town approved and made the necessary adjustment to correct these errors.  

 
Governmental units should have internal controls in effect which provide reasonable assurance 

regarding the reliability of financial information and records, effectiveness and efficiency of operations, proper 
execution of management's objectives, and compliance with laws and regulations.  Among other things, seg-
regation of duties, safeguarding controls over cash and all other assets, and all forms of information process-
ing are necessary for proper internal control. 
  

Controls over the receipting, disbursing, recording, and accounting for the financial activities are 
necessary to avoid substantial risk of invalid transactions, inaccurate records and financial statements and 
incorrect decision making.  (Accounting and Uniform Compliance Guidelines Manual for Cities and Towns, 
Chapter 7) 
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CLERK-TREASURER 
TOWN OF FISHERS 
EXIT CONFERENCE 

 
 

 The contents of this report were discussed on June 24, 2014, with Linda Gaye Cordell, Clerk-
Treasurer; John Weingardt, President of the Town Council; and Angie Cornelius, Deputy Clerk-Treasurer. 
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TOWN COURT 
TOWN OF FISHERS 
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TOWN COURT 
TOWN OF FISHERS 

AUDIT RESULT AND COMMENT 
 
 
CONDITION OF RECORDS 
  

Financial records presented for audit were incomplete and not reflective of the activity of the Town 
Court.  The records presented did not provide sufficient information to audit or establish beginning balances, 
receipts, disbursements, ending balances, or the accuracy or correctness of the transactions.  

 
We noted the use of an account entitled "Bank Account Discrepancy Fund" on the ledger which has a 

balance at December 31, 2013, of ($512.12).  The effect of this account is to reduce the total court funds 
balance; however, the source of this account balance is not identified.  In addition, the bank reconcilement at 
December 31, 2013, shows the adjusted bank balance to be long $132.23 to the total courts fund balance. 
The net effect of the negative account balance and the amount determined by the bank reconcilement, makes 
the total amount of the unidentified variance is ($379.90).  
 

At all times, the manual and/or computerized records, subsidiary ledgers, control ledger, and recon-
ciled bank balance should agree.  If the reconciled bank balance is less than the subsidiary or control ledgers, 
then the responsible official or employee may be held personally responsible for the amount needed to 
balance the fund.  (Accounting and Uniform Compliance Guidelines Manual for Cities and Towns, Chapter 7) 
 

Controls over the receipting, disbursing, recording, and accounting for the financial activities are 
necessary to avoid substantial risk of invalid transactions, inaccurate records and financial statements and 
incorrect decision making.  (Accounting and Uniform Compliance Guidelines Manual for Cities and Towns, 
Chapter 7) 
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TOWN COURT 
TOWN OF FISHERS 
EXIT CONFERENCE 

 
 

 The contents of this report were discussed on June 24, 2014, with Daniel E. Henke, Judge; Jennifer 
Beikes, Clerk; Linda Gaye Cordell, Clerk-Treasurer; and John Weingardt, President of the Town Council. 




