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SCHEDULE OF OFFICIALS 
 
 
Office Official Term 
 
Controller Yvonne Milligan 01-01-13 to 05-31-13 
  Rebecca S. Miller 06-01-13 to 12-31-14 
 
Mayor David A. Wood 01-01-12 to 12-31-15 
 
President of the Board of 
 Public Works and Safety Gary E. West 01-01-13 to 12-31-14 
 
President of the 
 Common Council S. Michael Compton  01-01-13 to 12-31-13 
  Matt Mammolenti 01-01-14 to 12-31-14 
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DEPARTMENT OF COMMUNITY DEVELOPMENT 
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DEPARTMENT OF COMMUNITY DEVELOPMENT 
CITY OF MISHAWAKA 

FEDERAL FINDING 
 
 
 
FINDING 2013-001 - REPORTING FOR COMMUNITY DEVELOPMENT 
BLOCK GRANTS/ENTITLEMENT GRANTS 
 
Federal Agency:  Department of Housing and Urban Development 
Federal Program:  Community Development Block Grants/Entitlement Grants 
CFDA Number:  14.218 
Federal Award Numbers:  B10MC180017, B11MC180017, B12MC180017, B13MC180017 
 

Internal Controls 
 
Management of the City has not established an effective internal control system, which would include 

segregation of duties, related to the grant agreement and the Reporting compliance requirements that have a 
direct and material effect on the program.  The failure to establish an effective internal control system places 
the City at risk of noncompliance with the grant agreement and the Reporting requirements.  A lack of seg-
regation of duties within an internal control system could also allow noncompliance with compliance require-
ments and allow the misuse and mismanagement of federal funds and assets by not having proper oversight, 
reviews, and approvals over the activities of the program. 

 
There was no indication that anyone was responsible for preparing and submitting the required 

quarterly reports.  An oversight or review process has not been established to ensure that required reports 
were submitted. 

 
An internal control system, including segregation of duties, should be designed and operate effec-

tively to provide reasonable assurance that material noncompliance with the grant agreement, or a type of 
compliance requirement of a federal program will be prevented, detected and corrected, on a timely basis.  In 
order to have an effective internal control system, it is important to have proper segregation of duties.  This is 
accomplished by making sure proper oversight, reviews, and approvals take place and to have a separation 
of functions over certain activities related to the program.  The fundamental premise of segregation of duties 
is that an individual or small group of individuals should not be in a position to initiate, approve, undertake, 
and review the same activity. 
 

OMB Circular A-133, Subpart C, section .300 states in part: 
 
"The auditee shall: . . . (b) Maintain internal control over Federal programs that provides 
reasonable assurance that the auditee is managing Federal awards in compliance with laws, 
regulations, and the provisions of contracts or grant agreements that could have a material effect 
on each of its Federal programs." 
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DEPARTMENT OF COMMUNITY DEVELOPMENT 
CITY OF MISHAWAKA 

FEDERAL FINDING 
(Continued) 

 
 

Compliance 
 
The U.S. Department of Housing and Urban Development (HUD) requires recipients of the 

Community Development Block Grants/Entitlement Grants (CDBG) to file several financial reports, including 
the SF-425 Federal Financial Report.  The SF-425 is required to be filed quarterly; however, none of these 
reports were filed in 2013.   

 
24 CFR 85.20 states in part: 
  
"(b) The financial management systems of other grantees and subgrantees must meet the 
standards: 
  

(1) Financial reporting.  Accurate, current, and complete disclosure of the financial results 
of financially assisted activities must be made in accordance with the financial 
reporting requirements of the grant or subgrant. 

  
(2) Accounting records.  Grantees and subgrantees must maintain records which 

adequately identify the source and application of funds provided for financially assisted 
activities.  These records must contain information pertaining to grant or subgrant 
awards and authorizations, obligations, unobligated balances, assets, liabilities, 
outlays or expenditures, and income. . . ."  

   
The failure to establish internal controls allowed material noncompliance to remain undetected.  

Noncompliance with the grant agreement or the compliance requirements that have a direct and material 
effect on the program could result in the loss of federal funds to the City. 
  

We recommended that the City's management establish controls, including segregation of duties, 
related to the grant agreement and all compliance requirements that have a direct and material effect on the 
program.  We also recommended that the City prepare and submit accurate, complete, and timely reports in 
accordance with the U.S. Department of Housing and Urban Development's guidelines.  
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DEPARTMENT OF COMMUNITY DEVELOPMENT 
CITY OF MISHAWAKA 
EXIT CONFERENCE 

 
 

 The contents of this report were discussed on June 10, 2014, with Rebecca S. Miller, Controller; 
David A. Wood, Mayor; and James M, Schrader, Utilities General Manager. 




