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UTILITY REGULATORY COMMISSION 
REVIEW COMMENTS 

December 31, 2013 
 
 
 
INTERNAL CONTROLS OVER RECEIPTS 
  

Our testing of receipts revealed the following deficiencies in the internal control structure at the Utility 
Regulatory Commission (URC): 

 
 URC did not maintain a daily cash log which would include the date collections were 

received. 
 

 Checks were not endorsed for deposit upon receipt. 
 
 Checks were not being held in a secure location. 
 
 There is a lack of segregation of duties over receipts due to one URC employee endorses, 

stamps the checks, enters the receipts into the agency's internal electronic case manage-
ment system (ECMS), creates the Report of Collections, makes the deposits, and records 
the receipts into ENCOMPASS. 

 
 Receipts received in June were not deposited until July, when the new state fiscal year 

started, and were incorrectly recorded as current revenue, not as prior period revenue in the 
new state fiscal year. 

 
 Receipts were not deposited timely when the URC employee that processes the receipts 

was out of the office.  Receipts were not deposited until that individual returned to work and 
receipts received in June were not deposited until July.   

 
Indiana Code 5-13-6-1(b) states in part:  ". . . all public funds . . . shall be deposited with the treasurer 

of state, or an approved depository selected by the treasurer of state not later than the business day following 
the receipt of the funds."  
  

Each agency, department, quasi, institution or office should have internal controls in effect to provide 
reasonable assurance regarding the reliability of financial information and records, effectiveness and effi-
ciency of operations, proper execution of managements' objectives, and compliance with laws and regula-
tions.  Among other things, segregation of duties, safeguarding controls over cash and all other assets, and 
forms of information processing are part of an internal control system.  (Accounting and Uniform Compliance 
Guidelines Manual for State and Quasi Agencies, Organizational Overview - General Guidelines & Policy) 
 
 
INTERNAL CONTROLS OVER THE USE OF STATE OWNED VEHICLES AND GAS CARDS  

 
Our review of the use of state owned vehicles and gas cards revealed the following deficiencies in the 

internal control structure at the Utility Regulatory Commission (URC): 
 
 No written policy was in place over the use of state owned vehicles and gas cards providing 

guidance to staff for proper usage and proper reporting of usage.  
 

 Gas card bank statements were not reviewed against the gas card receipts nor the mileage 
logs to ensure that URC's gas card expenses incurred were accurate and not being used for 
personal use. 
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UTILITY REGULATORY COMMISSION 
REVIEW COMMENTS 

December 31, 2013 
(Continued) 

 
 

 Mileage Log forms did not document the destinations staff were travelling to and from to 
allow management to properly determine proper use. 

 
 Mileage Log forms used by staff do not contain a spot to document management's review of 

the mileage logs; therefore, we were unable to determine if the mileage logs were reviewed 
timely.  

 
 Mileage Log forms were not timely submitted for management review.  One individual had 

not submitted the mileage logs for each month to the URC office during the time period 
reviewed and two individuals had not submitted two months of mileage logs to the URC 
office. 

 
Each state agency should establish controls to ensure that all payments and reimbursements for 

travel expenses are legitimate, accurate and in compliance with State travel rules and regulations.  Travel 
reimbursements should not be made for travel of a personal nature.  All claims for reimbursement should be 
approved by an authorized person.  (Accounting and Uniform Compliance Guidelines Manual for State and 
Quasi Agencies, Chapter 10.2) 
 

Each agency, department, quasi, institution or office should have internal controls in effect to provide 
reasonable assurance regarding the reliability of financial information and records, effectiveness and effi-
ciency of operations, proper execution of managements' objectives, and compliance with laws and regula-
tions.  Among other things, segregation of duties, safeguarding controls over cash and all other assets, and 
forms of information processing are part of an internal control system.  (Accounting and Uniform Compliance 
Guidelines Manual for State and Quasi Agencies, Organizational Overview – General Guidelines & Policy)  
 

Controls over the receipting, disbursing, recording, and accounting for the financial activities are 
necessary to avoid substantial risk of invalid transactions, inaccurate records and financial statements, and 
incorrect decision making.  An Agency's control environment consists of the overall attitude, awareness and 
actions of management and the governing board or commission.  This would include establishing and mon-
itoring policies for developing and modifying accounting systems and control procedures.  (Accounting and 
Uniform Compliance Guidelines Manual for State and Quasi Agencies, Organizational Overview – General 
Guidelines & Policy) 
 
 
CAPITAL ASSET INVENTORY 
 

During our review of the Utility Regulatory Commission, we found that an annual physical inventory of 
assets owned had not been conducted. 
 

Each year a physical inventory is to be taken and compared to the master listing from the 
ENCOMPASS Asset Management system.  This helps to ensure the asset inventory is accurate and that 
assets have not left the agency without authorization.  It also aids in identifying unused or obsolete assets.  
Evidence of the physical inventory must be maintained in the agency's records.  (Accounting and Uniform 
Compliance Guidelines for State and Quasi Agencies, Chapter 8.4) 
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UTILITY REGULATORY COMMISSION 
EXIT CONFERENCE 

 
 

 The contents of this report were discussed on May 28, 2014, with Carol A. Stephan, Commission 
Chair; Danielle M. McGrath, Executive Director of External Affairs; and Mary M. Becerra, Controller.  The 
Official Response can be seen on pages 7 through 9.   
 

A copy of the review comments were sent by email on May 28, 2014, to James D. Atterholt, 
Chairman. 



baanderson
Text Box
-7-



baanderson
Text Box
-8-



baanderson
Text Box
-9-




